MCM-603  BUSINESS POLICY AND STRATEGIC MANAGEMENT

Course Objective: The objective of the course is to develop an understanding of the
Strategic Management process in a dynamic and competitive global environment.

Block-1 Business Policy and Overview

Unit-1 Business Policy — Nature, Objective and importance
Unit-2 Business and Society

Unit-3 Business Policy and Corporate Strategy
Block-2 Strategic Management and Planning

Unit-4 Strategic Management: Objectives and Policies
Unit-5 Basic Model of Strategic Management and Strategic Decision Making
Unit-6 Tools and Process of Strategic Management
Block-3 Strategy Formulation

Unit-7 Environment Appraisal

Unit-8 Organisational Appraisal

Unit-9 Corporate Level Strategies

Block-4 Strategic Analysis and Implementation
Unit-10 Strategic Analysis and Decision Making
Unit-11 Strategy Implementation

Unit-12 Functional and Operational Implementation
Block-5 Strategy Evaluation and Control
Unit-13 Strategy Evaluation and Control

Unit-14 Strategy and Technology Management

Unit-15 New Approaches in Strategic Management
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