
 

 

Project Management MCA-E9 

Block I 

Unit I: Project Management: Past and Present 

Unit II: Project Management Overview 

Unit III: The Project Life Cycle (Phases) 

Unit IV: Framework for Project Management 

Unit V: Stakeholder Management 

Unit VI: Culture and Project Management 

Block II 

Unit VII: Project Initiation 

Unit VIII: Overview of Project Planning 

Unit IX: Scope Planning 

Unit X: Project Schedule Planning 

Unit XI: Resource Planning 

Unit XII: Budget Planning 

Block III 

Unit XIII: Procurement Management 

Unit XIV: Quality Planning 

Unit XV: Communication Planning 

Unit XVI: Risk Management Planning 

Block IV 

Unit XVII: Project Implementation Overview 

Unit XVIII: Project Completion 



 Unit XIX: Celebration 

The contents of the syllabus available at  

https://drive.google.com/file/d/1Ri9WGrFR6RSyYAqpbDPYE13oVaV1wko/view?usp=sharing 
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