BLOCK 1: TOURISM POLICY AND
PLANNING FRAMEWORK

After India became independence in 1947, Tourism did not receive much

attention.But slowly and steadily, it was realized that it was an important area to

capitalize on. This is evident from the current teuripolicy, India is adopting

and the type of impetus it has received over the years.

In this block, the emphasis has been given on tourism planning and policy

highlighting its attributes, the course of evolution it has undergone apart from its

constraims and achievements.

This block comprises the following units:

1 Unit 1 focuses review of tourism planning progress in International and
Indian context.
1 Unit 2 focuses on Tourism policy highlighting its meaning, characteristics
and relevance.
1 Unit 3focuses on Tourism planning, constraints & grey areas.
1 Unit 4 focuses on levels and types of Tourism Planning
9 Unit 5focuses on Tourism Development and its components
1 Unit 6 focuses on concept of destination Life cycle and its relevance in
context of DestinatioRlanning.
OBJECTIVES
After studying the block ,you will be able to knéw
1 Tourism planning meaning & significance.
9 Tourism policy in India
1 The key attributes in a tourism policy.
1 The constraints and grey areas in tourism planning
1 The correlation betweehourism policy and tourism destination & further

its effect on tourism life cycle.




UNIT 1: REVIEW OF TOURISM PLANNING
PROGRESS IN INTERNATIONAL AND
INDIAN CONTEXT

STRUCTURE:

1.1 Objectives

1.2 Introduction

1.3 Review of Tourism Planning Progress in &mdContext
1.4 Historical sites

1.5 Check Your Progress

1.6 Summary

1.7 Clues to Answer

1.8 Glossary

1.9 Suggested Sources for Future Reference

1.1 OBJECTIVES

After going through the Unit 1 on Review of Tourism Planning Progress

in Internationdand Indian Context, you would be able to:

1 Comprehend the term Tourism Planning.

1 Be acquainted with Tourism planning evolution over the years in India

and Abroad.
Understand its role and important aspects associated it.

Understand the various perspecsiassociated with Tourism planning.




1.2 INTRODUCTION

Unit 1 gives detailed information on tourism development and then

correlating it in Indian and International perspectianning is the dynamic
process of determining and shaping the goals, methodisalécting alternative
courses of actions to realize those goals, then executing the chosen alternatives,
evaluating the alternative and ultimately, concluding if it will become successful.
The planning process regards the environment which includegaiolghysical,

social and economic elements as interrelated and interdependent components
which should be taken into account in considering the future of a destination. Do
you know that? Like any planning progression, tourism planning has to be goal
orierted, involve your utmost efforts to achieve the preset objectives by matching
available resources by keeping in mind, the needs and wants of the people.
Comprehensive & allinclusive planning requires a orderly approach, usually
involving a series of sps. Gunn 1992 pointed out that tourism industry
originated from touristsd desire to travel and
of the desires. Hence, while planning for tourism, though some emphasis has to be
given to the demand, but more than that leags should be given to the
aspirations & desires of the tourists, but keeping in mind the sustainable attributes
of the local place. This requires careful & inventive planning which recognizes
the desires of tourist, at the same time also gives impertenthe locality and
locals. This prospective action, hence call for constructive tourism planning
keeping in mind the goals and formulation of the policies.

Planning is about setting and meeting objectives. But in case of tourism,
not much attentonwagi ven on planning until 19906s (Gunn,
Wilkinson, 1997; Timothy, 1999; Tosun and Jenkins, 1998). Tourism planning
was restricted to just impact studies. In 1979, Gunn was one of the pioneer
researchers, who defined tourism planning asnatrument for destination area
development. Spanoudis in 1982 proposed that tourism planning should occur
within the skeleton of the overall plan depending on the local circumstances &
resources of an area sustainably. Planning is an important activisalipe the




objectives of tourism developmemtccording to Murphy (1985), planning helps
in organized development in tourism, by enhancing the social, economic and
environmental advantages of the development progression.

But, Are the goals same for allwatries? The goals of tourism planning is
surely to achieve the positives for both locals and hosts, but the type of planning
greatly differs in developed, developing countries and least developed nations.
For example in country like India, emphasis onrigm is given to create more
livelihood opportunities for people in the varied environment conditions in the
different states present in the country, especially the lagging or least developed
areas. Tourism creates new avenues for people by enhancinghih@yment
opportunities and entrepreneurship pursuits, at the same time to enhance the
affirmatives and negate the harmful effects. And this can only be possible through
sound tourism planning covering the entire scope of the tourism activity and
focusingon the key aspects which are vital for its nourishment and development.

Tourism is one of many anthropological activities in a region, but involves
both private and public sector activity. Though the responsibility of government is
very important as it infiences the private activity. And plays an important role in
Tourism planning, policy and eardination. Tourism influences the bricolage of
an area, in economic, physical, environmental and social aspects. Hence, it should
be considered as part of manyiates in an area that must be considered as part
of economic, physical, environmental, and social planning. As, all these aspects
can help tourism to prosper & extend in a good way. At the same time to consider
these perspectives in a unique way to tgyeomprehensive tourism planning in
a community or as a region as a whole.

Tourism planning primarily involves economic development planning
which is directed towards tourisrelated objectives but differs between the
public and the private sector. the public sector, the majority of planning is
done by different levels of government. It gives consideration to economic and
social factors, land use policies and zoning controls, environmental concerns,

infrastructure development, employment concerms] the provision of public




services. Private sector tourism planning is usually apprehensive with investment
objectives involving various aspects of product development, building and design,

financial feasibility, marketing, management and operations.

1.3 REVIEW OF TOURISM PLANNING PROGRESS
IN INDIAN CONTEXT

In India, planning gears for the country including tourism was initiated by

setting up the constitution which came into force ofi 28nuary 1950, in which

the directive principles of state policy isdat ed t hat Athe state shal

towards the interests of the masses by protecting & securing as successfully as it

may, a social order in which justice, social, economic and political, shall inform

al | the instituti ons Itthé planting comraigsionoim a | i feo.

1950 and National Development Council in 1952 were constituted. The former
was formed to make the assessment of resources (material, financial & human);
formulate a map for their effective & balanced utilization, charactettize
periods, apportion the resources, conclude the nature & mechanism for each stage
of planning, review the growth and specify the issues which are limiting fiscal
growth. While, the role of latter was to was a consultative and assessment
organization taeinforce and organize the efforts and assets of the nation.

The first plan of tourism (1951956) made no major contribution in
tourism, though the tourist division was formed in 1949 & placed under the
transport. Emphasis was also given to attractgtaioutside domestic bodaries,
print tourist material, participaten exhibitions & promotional activities and
opening of tourists offices within India & world. In the second plan (1B%®&1),
provision was made to develop tourism as a central & se&t®rs In the third
plan (19611966), importance was given on developing & building
accommodation facilities, transport and improvement of accessibility. In the
fourth plan (19691974), tourism was recognized as important means of earning
foreign exchangejmproving tourist facilities, creation of ITDC (1966) and
provision of loans to hospitality and transport sector. In the fifth plan (Z9y4

the role of tourism industry was recognized within the country, many resorts built




on Kovalam, Goa and Gulmardevelopment of selected archaeological sites &
sanctuaries and construction of youth hostels & tourist bungalows recognized for
middle income groups. The sixth plan (1988) was major signpost in the history

of tourism in which lot of effort was done tegmote and develop tourism. Also,

the first tourism policy was drafted in 1982. The prominence was given to the
domestic and cultural tourism. Also, the Janta hotels began in four metros. In the
seventh plan (198%990) tourism was given the position eidustry. Also, the
National Committee on Tourism was set up by government in 1986 along with
setting up of Tourism Finance Corporation of India (TFCI). The National action
plan (1992) for tourism was launched in, the eighth plan ((198Z) and
importancewas given to diversify the tourism product and development of all
inclusive fAispecial touri sm &008),asgedial | n
task force was constituted for the promotion and development of tourism in north
eastern states, Sikkim&K and Himachal Pradesh. The following circuits were
developed such as Buddhist circuit, south Heritage circuit, western circuit and
North monastic circuit of Kullu, Manali, Lahaubpiti & Leh. The focal point of
tenth fiveyearplan (20022007) was intgrated development of tourism circuits
and development of tourist destinations. Also, to carry out this work partnership
was done with devel opment agenci es,
Resort Corporation and Pifonark beach were developed. the eleventh five

year plan (200-2012) assistance to Hotel Management Institutes throughout the
country was given. Large thrust was given in this plan for capacity building,
overseas promotion and publicity, market research, assistance for large revenue
generating projects, computerization, involvement of Information Technology and
building construction done in IISM at Gulmarg. The current twelfth five year plan
on tourism (2012017) adopts a p#poor approach aimed at increasing the net
benefits to thepoor from tourism and ensure that tourism growth contributes to
poverty reduction. It also aims to improve tourism infrastructure and develop
niche tourism products. Tourism is a mudéctoral activity, but for its

development cordination is required agnst breadth and depth of the industry.




The twelfth plan aims vertical and horizontal integration throughout the tourism

industry.

The key events in Tourism Planning Progress in Indian context are

1946: Sir John Sargent Committee on Tourism

1947: Repdrof Sir John Committee

1949: Sir John Committee Suggestions, Govt. started branches of Tour
Delhi, Calcutta, Bombay and Madras

195155: First Five Year Plan, No allotment for tourism development
195660: Allotment for tourism with name of transpdita Division

1957: Establishment of Department of Tourism

1958: Establishment of Tourism Department Council

1960: Establishment of Indian Tourism Development Corporation (ITDC)
1966: Establishment of Department of Aviation

1966: Establishment of Departmari Aviation and Tourism

1967: Establishment of Ministry of Tourism and civil Aviation

1982: Declared First time Tourism Policy

1986: Establishment of National Committee on Tourism

1986: Separate Department of Tourism

1986: Tourism as an industry declai®dGovernment

1986: Separate department with cabinet minister

1988: Establishment of Ministry of civil Aviation Tourism

1991: Tourism as a source of Foreign Investment

1992: Nation action plan for tourism

1992: Tourism Year

1995: Establishment of Tourisoell

198899: Tourism with export businesses

19992000: Visit India Year

2002: The concept of highway tourism, agricultural tourism, and rural tot
A campaign titled as Incredible India was launched

2009: Another campaign titled as Atithi Devo Bhava wéoduced




THE NATIONAL TOURISM POLICY 1982
In November 1982, a tourism policy was formulated and presented to the

Parliament. The objective of the policy was to develop tourism so that it

1 Becomes a unifying force nationally and internationally fostern better
understanding.

1 Helps preserving Indian Heritage acdlture and projecting the same to the
world.

1 Brings socieeconomic benefits in terms of employment, income generation,
revenue generation, foreign exchange etc.

1 Gives direction and opportunitg the youth of the country to understand the
aspirations and view point of others and helps in developing national
integration.

1 Offers opportunities to the youth of the country, not only for employment but
also for taking up activities for natiesuilding and charactebuilding like
sports, adventure activities etc.

The national policy highlighted the need for coordination and
appropriately referred to tourism as :

A national committee on tourism which was constituted soon after
submited its report in 1988. The report covered all the important issues relating to
the role of tourism, the need for infrastructure and development, etc. Some of the
crucial recommendations in the report were:

1 The need for rarranging the existing organimanal structure of the
Department of Tourism and the need for an apex body called the National
Tourism Board.

1 The setting up of a standing committee of Tourism Ministers for an
integrated approach to tourism development and also to effectively associate
the state governments.

1 Tourism needs to be integrated into overall plans of the country and into
area development plans. These recommendations are fundamental to any

substantial tourism development strategy for the country.




1 To ensure implementation of thecommendation, a National Policy needs

to be evolved, supported by a comprehensive legislation.

THE NATIONAL ACTION PLAN 1992
In 1992 a National Action Plan 1992 was announced. It was regarded as

an emerging action plan to set things right in some keysawead to provide
directions to achieve quick results. The objectives set out rightly stroked at the
perceived inadequacies of the system and incorporate all those areas which have
been identified as the weakness of Indiads tour
The strategies outlined in the Action Plan for achieving these objectives were as
follows:-
1 Improvement of tourism infrastructure.
91 Developing areas on a selective basis for integrated growth along with
marketing of destinations to ensure optimal use of exjstifrastructure.
1 Restructuring and strengthening of the institutions for development of
human resources.
1 Evolving a suitable policy for increasing foreign tourist arrivals and
foreign exchange earnings.

The National action plan also mentioned area ofoactvhich were
important for tourism development but which fall under the control of different
ministries of the government of India like improvement in facilities at
international airports, liberalized chartered flights and open sky policy for routes
on which Air India does not operate or operates in a limited fashion. These were

important issues and most of them still need to be addressed.

THE NEW TOURISM POLICY (2002)
In 2002, the action plan was finally translated into a tourism policy and it

officially became a joint centratate government concern. The policy document

attempted to establish tourismbés great contri bu
role as an engine of growth. It suggested that tourism not only generates

government revenue, foreignur r ency, but al so provides an opti

scarce resources, sustainable development, high quality emplofesestially




to youngsters, women and disabled people), and finally peace, understanding,
national unity and stability. The policy aimeat increasing the number of
domestic and international tourists. In order to do this, the government proposed
to diversify the Indian tourism products and substantially improve the quality of
tourism infrastructure, marketing, visa arrangements and aeltr In 2002,
Government of India launched an international marketing campaign named as
Incredible India to promote tourism in India to global audience. The Incredible
India campaign projected India as an attractive tourist destination by showcasing
different aspects of Indian culture and history like yoga, spirituality, etc. The
campaign was conducted globally and received appreciation from tourism
industry observers and travellers. However, the campaign was substantially
criticized from some quarters. ®e experts criticized it on its failure to cover
several aspects of India which could have been attractive to the average tourist.
Il n 2009, the Ministry of Tourism |
Bhavao targeting the Imaegading goodpbahlavéotri o n
and etiquettes while dealing with for
creating awareness about the effects of tourism and sensitizing the local
population about preservation of India's heritage, culture, cleanlineds an
hospitality. It also attempted to-nestill a sense of responsibility towards tourists
and reenforce the confidence of foreign tourists towards India as a preferred
holi day destinati on. The <concept was

| ndi aagnCamp

1.4 REVIEW OF TOURISM PLANNING PROGRESS
IN INTERNATIONAL CONTEXT

Tourism plays an important role in the economic development of the

country. Though, the context of tourism greatly varies in developed, developing
and least developed countries (LDCi the present time, planning plays an

important role in tourism as its ignorance may lead to severe economic, social and
ecological consequences. Further, the level of involvement of government in

tourism may depend on several factors such as the pereesftagntribution to




the economy; the amount of Forex earned through tourism; the amount of
investment brought in the country; the percentage of people employed in tourism
or the type of political environment.

Every nation responsible for promotion of tsun has setup central
organization to look after tourism. This organization is known as an NTO i.e.
National Tourism Organization. Apart from this body, there may be also official
or semiofficial bodies or private voluntary organizations of Hotelierayet
agents etc which not only promote tourism, but also look after the interests of the
stakeholders ranging from local people to tourism professionals. The tourism
organizations are influenced by a number of factors in a country. These may be
political, economic and social. The tourism industry is centralized and owned by
the government in some countries such as Spain, Russia, on the other hand it is
decentralized with no governmental meddling in Great Britian, Austria, Germany
and Switzerland. Also, thevel of importance a country gives to tourism industry
is another aspect which decides the level of involvement, the government or
tourism organization gives to it. Il n I taly and
tourism and entertainment. The phaséoofism development is one more feature
which decides the intensity of authority; the government will exercise over the
tourism organization. For example in developing countries, where tourism is in
nascent stage or started to be recognized, there mam@lcand intervention is
done by the government. Also, here the role of government is beneficial as the
tourism activity is still evolving and can pour in monetary benefits which are
required for infrastructure and Suprastructure development in tourism
deginations. In case of developed countries, where tourism has evolved over the
years, there tourism industry has becomeea#ralized and become autonomous
in nature.

In 1963, the United Nations Conference on International Travel &
Tourism was held in Romewhich recognized the important role of tourism
organizations in the development of Tourism. And the various governments

should grant necessary sslifficiency and essential resources to tourism




organizations for the successful progress and suppomitigioat International &
National arena. The conference further stated that:

T NTO6s havi ng ¢ oweernmerdgahsumobrt served as good
basis for a flourishing tourist ind
considered during the conference

1 In developing countries, the government should give complete autonomy to
the National Tourism Organization.

1 Tourism is an important economic, social & cultural activity. Hence, the
NTO should be given complete responsibility with regard to it.

1 The roleof NTO should not be restricted to promotional activities, but also
include establishment, improvement and development of tourism.

1 In countries which lack a nodal agency of tourism, there it should be the
responsibility of the government to set up sudhody to aid in planning,
developing & promoting tourism.

T The NTO6s should be given more skil
so that tourism could be promoted and explored to traditional & new levels.

The four broader ar e averkiod@lobaNdo@exts or
are administration, production, marketing and financing. Apart from it, the main
three functions of NTO are control, direction and promotion. The NTO/NTA in a
county is responsible for tourism activities. They may be department of
government (either independent or under ministry); statutory corporation, a semi
government body or a negovernment organization. In India, France & Spain,
both the functions of planning, promotion and development of tourism is done by
solitary organizatio at the nationwide level.

In Australia also, the department of tourism was an Australian government
department that existed between December 1991 and March 1996, but it was
replaced by Department of Industry, Science and Tourism in 1966, based in
Canbera. Singapore has a Singapore tourism board to market and develop the
tourism sector in Singapore. In some countries such as Italy, Japan & Switzerland,

there are two organizations one each for planning & development and promotion.




New Zealand also has twarganizations such as Tourism New Zealand is the
national institution for promoting the country as a tourism destination and
Ministry of Tourism which is involved with policy & research.

Hence, each country has its own mechanism to plan, develop and @romot
tourism in national and international boundaries. The nodal tourism organizations
have been designed to work perfectly in the framework provided by the
government. Though the pattern and nature of work differs from one country to
other.

Though tourism fanning differs from tourism policy, but they have to be
integrated, if we want to achieve better results of tourism in any region or country.
The tourism planning helps in clarifying the present scenario, what work needs to
be done and in which directiowe want to go. Good planning focuses on
sustainability goals without having any negative impacts of tourism. It enhances
the satisfaction of tourists at the same time involve the hosts, so that tourism
phenomenon results in balanced approach. A balancedoagh in which
positives are created & negatives removed through thorough understanding of the

tourism situation.

1.5 CHECK YOUR PROGRESS

1) Why is planning important in tourism?
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4) In which plan special task force was constituted for the development of

Tourism?
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5) Namethe three key events in the Indian tourism planning process?
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6) What is NTO & what is its importance?
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1.6 SUMMARY

Planning plays an important role in tourism. It not only helps to use the

resources of a place in an efficient way. But also takes into account the interests
of the local community and limiting the negative impacts, if any. The tourism
planning initatives in a country are done by NTO/NTA (National Tourism
Organisation/ National Tourism Agency).The nature of organisation is determined
by the type of environment and system, the country posseBBestourism
organizations are influenced by a numbefamftors in a country. These may be
political, economic and social. The tourism industry is centralized and owned by
the government in some countries such as Spain, Russia, on the other hand it is
decentralized with no governmental meddling in Great Britharstria, Germany

and Switzerland.




After India became independence in 1947, Tourism did not receive much

attention. But, slowly and steadily, it was realized that it was an important area to

capitalize on. This is evident from the current tourism polieglia is adopting

and the type of impetus it has received over the years.

1.7 CLUES TO ANSWER

Check your progress

1. Refer Sec 1.2
Refer Sec 1.2
Refer Sec 1.3
Refer Sec 1.3
Refer Sec 1.3
Refer Sec 1.4
Refer Sec 1.4
Refer Sec 1.4
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UNIT 2: TOURISM POLICY- MEANING,
NATURE, RELEVANCE AND SALIENT
FEATURE

STRUCTURE:

2.1 Objectives

2.2 Introduction

2.3 Tourism Policy Meaning, Nature & Salient Features
2.4 Importance of Tourism policy

2.5 National Tourism Policy, 2002

2.6 Check Your Progress

2.7 Summary

2.8 Clues to Answer

2.9 Glossary

2.1 OBJECTIVES
After going through the Unit 2 Towm Policyi Meaning, Nature &

Salient Features, you would be able to:
1 Understand about the Tourism Policy & its salient features.

1 Know about the relevance of tourism policy.

1 After having the conceptual knowledge of tourism policy, you can easily

interpretthe tourism policy document.

1 You know about the new tourism policy (2002) of India.




2.2 INTRODUCTION

Though, Tourism planning is a vital element in tourism development. But,

a high level strategic planning involving defining the major tourism policies is
important. This major tourism policy document reveals an ongoing agreement
among all the stakeholders within a destination that they yearn for larger
participation in Tourism Policy. All the tourist destinations face two universal vim
and vigor i.e. comg#ion from other established destinations and stress to uphold

sustainable development at the tourist destination. According to Charles R.

Goel dner and J.R.Brent RitchieA¢e2od 06) ,

regulations, rules, guidelines, rdictives, and development/promotion objectives
and strategies that provide a framework within which the collective and
individual decisions directly affecting lorigm tourism development and the daily
activities within a destination are taken

The basiqourpose of any Tourism Policy is to host tourism activities, but
at the same time to look after the interests of the other stakeholders too, which
constitute the local population. It sets the long term goals and gives direction to
developmental activitiegoing on in a destination. Also, it maintains a balanced
approach between the hosts and guests relationship.

2.3 TOURISM POLICY i MEANING, NATURE &
SALIENT FEATURES

As explained in the introduction, Tourism policy means plans, rules,

regulations and actic of a decisioimaking body done to accomplish
recognized, explicit goals related to tourism. The basic aim of the tourism policy
is to provide a framework for tourism development by establishing goals and
setting out the guidelines in order to achidwent. But in broader term, it gives a
framework in context to the societal, social and political setup present. In order to
make a tourism policy stakeholder perspective is very important. As it helps us to
understand the issues related to social, culamdlother perspectives, which give
a strong foundation framework to the policy. Further this helps to lay down sound

skeleton for the overall mission and vision of the tourism policy. Before making a

Tour i
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tourism policy, it is also important to examine the tegses, which are present in
the tourism destinatiot region / country. The resources include the natural
resources, cultural resources and the resources created by man. Here, the
infrastructure and the supstructure facilities also play a vital role atigeir
examination helps to evaluate the asset inventory along with the infrastructure
framework available. Asset evaluation or in other words, SWOT Analysis helps in
deciding the future course of action. It validates the ground scenario and helps in
settng the goals. Edward Inskeep, a tourism expert, validates that policies by and
large develop from surveys and research studies of the current tourism patterns,
infra-structure & supratructure analysis, tourism attractions, amenities, services.
It shapesthe tourism policy by highlighting the necessities and sets the
development activity in various perspectives through sustainable development.
Generally the tourism policy goals and features are largely dependent on

the sound understanding of the environimstakeholder perspectives with a long
term aspirations by integrating lodakgional and national plans.
The goals of tourism policy can be limited or manifold such as:

1 To see the interests of the community i.e. economic, social, cultural and
ecologi@l aspects.
To promote harmony between hosts and guests.
Local control.
Visitor fulfilment
To enhance local community participation and involvement.
To improve the facilities for guests as well as hosts.

To enhance the universal brotherhood through awssesad activity.
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To preserve what we have inherited from our ancestors and pass it in a
reasonable way to our future generations (Intergenerational équity)

1 To sustain equity between people of the same generation -(Intra
generational equity) This include considerations of distribution of
resources and justice between nations or within a nation.

1 Local equity and prgpoor tourism.
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Resource quality and efficiency.

To protect the cultural and natural resources of the communities.
To enhance the livelihood pprtunities to the local community.

To promote regional development and harmony.

Increased income and revenue generation.

Augment neeemployment opportunities.

Minimizing negatives and enhancing or reaping positives.

The characteristics or attributes ofaaurism policy is largely determined

on i community attributes & attitude, the contribution of tourism to the overall

economy, the tourist pattern & attributes, the level of infrastructure, motivation

level of the government, the local resources availabtethe environment of the

tourist destination.

Attributes of a tourism policy generally include the following aspects:

T

It is concerned not with politics, but on sound principles and broad goals
of that guide the actions of the government body.

The natureof tourism destination attributes also influence the features of
tourism policy. For example, if the tourist destination is a national park
and comprising largely of forest region. The role of the local factors will
be defined, emphasizing on the protestand preservation of the region
and less attributed to mass construction and mass movement.

The goals of tourism policy largely determine the attributes of the tourism
policy.

The policy domains highlight the type of tourism development an area
experienes.

In order to augment the tourism infrastructure and transportation, various
schemes are also part of tourism policy.

To infuse innovation with involvement of green practices, also makes the
policy sustainable, futuristic and acceptable by the public.

The geographical position of the tourist destination and nature of tourist

development, also influence the tourist development.




Positioning tourism as a growth engine for  growth in terms of economic,
social, cultural and ecological aspects.

Tourism polcy defines and explains the role of the stakeholders. It
clarifies the role of the government, private agencies and tourism industry.
Developing and creating tourism integrated circuits on the basis of
attributes & resources of the regions through involeetof private, state

and other agencies.

Sound tourism policy are based on proper market research and thorough
understanding of the destination/region environment which include the
natural & other attributes like culture, demography, topography etc.

The burism policy should not be cut, copy and paste of other destinations
tourism policy, but should be result of vigorous SWOT Analysis and
based on the true spirit of India which would reflect the adoption of
strategies, which are not alien to the countny, bnique as the tourism
product of the destination.

The government financial incentives for the tourism sector are also part of
the tourism policy. They may be taxes or subsidies intended to promote &
encourage tourism activities.

Government regulationare also made part of tourism policy to prohibit

or promote certain activities, which would help in promotion of tourism &
minimize the negative impacts.

Also, the tourism policy is overhauled with introduction of certain aspects
& discontinuing certain geects.

Technology innovation and modernization is at times made compulsory
for tourism organizations and institutions to enhance the experience of the
visitors and make it more customers friendly. For example electronic
ticketing, smart cards, informatiokiosks, intelligent transportation
systems etc.

Apart from the benefits, tourism policies also emphasize on education and

training to enhance the skills of the work force (hard, soft & job related).




In general the tourism policy rests on:

T

)l
)l
T
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Some guiding priciples such as sustainability, green practices etc
Understanding of tourism resources & region.

Involving code of ethics.

Importance of tourism sector & contribution to the economy of the
country/ region.

Defining role of stakeholders.

Development of kegircuits & destinations.

Launching new schemes, grants, and initiatives for developing tourism.
Acknowledging the role of the stakeholders.

Emphasis on some key aspects to improve tourism experience such as
Swagat (Welcome), Soochna (Information), Suvi(fexcilitation) etc.
Understanding current situation & future prospects.

SWOT Analysis & improvement

Improvement and diversification of Tourism product to attract more
tourists or enlarge the base of tourists.

Emphasis on infrastructure & Suprastructureirtgprove the quality of
accommodation and accessibility.

Strategies for effective marketing, promotion & branding.

Rests on strong research studies and surveys to have proper understanding

of the present tourism environment.

2.4 IMPORTANCE OF TOURISM POLICY

The tourism policy is a important tool in developing the tourism product

and environment of the place. It highlights the important tourist areas, resources

and help in tourism development. The significance of tourism policy is:

)l

The tourism policy givesa direction to the development of tourism by
focusing the core areas of tourism in an area.
It defines the responsibility & jobs of various stakeholders and help in

developing the tourist activity.




1 The framework takes care of both hosts & guests; and woifseotheir
synchronization.

1 It examines the present environment and guides the tourism aspects of
region by emphasizing on future prospects.

1 It emphasizes on planning and management. And accentuates on
environmental sustainability, socially beneficial @hiland economical
viability.

It always promoteintergenerational equity and Intragenerational equity.

It helps in limiting negative impacts and enhancing positive impacts.

It helps in proper land use planning, efficient resource utilization and
appropride planning initiatives.

1 It not only directs the locals, but also the tourists to understand their rights
and of course the duties to the destinations they visit.

1 It necessitates to develop infrastructure, transport and Suprastructure (if

required); withotimisutilization of resources.

2.5 NATIONAL TOURISM POLICY, 2002

India introduced the first tourism policy in 1982, after the planning

commission recognized tourism as an industry on June 2002. Further, it was in
1986 that the planning commission of Indeamulated National committee on
tourism in order to put together plans for tourism sector. As a result it was only in
May 1992, that National Action Plan for tourism was proclaimed and is
considered as a landmark plan in the history of the tourism ipgum India. It
emphasized on developing tourist areas, domestic tourism, preserving
environment and cul tur e, i nternati ona
world tourism and increasing employment opportunities in tourism sector. The
planning of burism in India further improved with Seventh (198%) and Eighth

Five Plan (199287). Finally, it was the introduction of the National Tourism
Policy in 2002, which positioned India as a major engine of growth in economic,
social & other aspects. It emgized on the phenomenal employment and

livelihood opportunities created by the tourism industry.




Basic principles of the National Tourism Policy 2002:

1.

Tourism has been recognized as an engine of economic growth throughout
the world and if India has to part of this revolution, it will have to adopt
new strategies, tools and techniques. India contributes 0.38% of the world
tourist traffic, which is very meager figure.

A framework needs to be developed which is government led, private
sector driven and comunity welfare oriented. The role of both
government and private sector is very important.

Our culture plays an important role in Tourism. Hence, improvements and
environmental up gradation of the protected monuments and its vicinity is
very important.

Effective linkages developed with other departments & sectors such as

Aviation, environment, railways, home etc.

5. Sustainable development is the key factor for the tourism policy.

6. Concepts like ecotourism concepts should be emphasized and socio

cultural aspets such as poverty reduction, no gender disparity, preserving
cultural heritage should be promoted.

Special thrust areas such rasal tourism should be promoted, where our
original natural and cultural visits exist.

Importance given to rural tourism.

9. Youth is a new class which has emerged in tourism. Alsig, class

d o e sneedl tany elite but ordinary facilities which can be improved

through involvements of Panchayats, local bodies and associations.

10. Special attractions of Indian tourism such as yogacaigines developed.

11.Code of ethics should be there for tourism professionals.

12.We should properly project our tourism product in International Arena and

make our presence felt.

13.The civilization issues such as ethics and good governance made part of

the taurism policy.




Tourism is seen as a priority sector because:

T 1t helps to maximize the productiyv
technical resources and supports sustainability.
Providing high quality of employment.
Focuses on rural areas with apmate and relatively low cost
progammes.

1 Have extensive forward and backward linkages, that helps in employment,
income generation etc.
Leads to Forex earning and balance of payments.

Promotes international fraternity and peace.

SWOT Analysis of the Indian tourism sector.

1 The real strength of our tourism sector is the culture of the country.

1 The main constraint of the tourism sector is the low priority given to it.

1 The main threat is the safety, security and health situation, failure to
involve the localcommunity and implement sustainable development and
management principles and practices.

1 The main opportunity is the multitude tourism product present in the

country.

Key objectives of the tourism policy 2002:
1 Tourism development in India should be madwational priority sector.
1 As a tourist destination, the competitiveness of India should be increased
and sustained.
1 Extending the range of tourism products in vertical or horizontal
integration.
Conception of World Class Infrastructure.

Efficient and prper implementation of tourism plans and programmes.




2.6 CHECK YOUR PROGRESS

1. What is Tourism Policy?
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2. How the National Tourism Policy, 2002 aims at increasing the number of
domesticand international tourists?
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How tourism can be a development tool?
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Any two salient features dational Tourism Policy2002.
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2.7 SUMMARY

Tourism Policy is generally considered to

(9]
D
D
(9]

economic policy. It is a public policy designed to achieve specific objectives
relevant to tordsm established at the municipal, state or federal level. The
National Tourism Policy, 2002 of India aims that tourism can be used as a
development tool, e.g. that it can generate high quality, mass employment and
prosperity among vulnerable groups in laard areasFocus should be placing
India as a worldwide brand so as to benefit from escalating travel and trade
globally and the infinite potential in India that has not been tapped as a tourist

destinatiorover the years.

2.8 CLUES TO ANSWER

Check yaur progress

1. ReferSec2.1&2.2
2. Refer Sec 2.5
3. Refer Sec 2.3
4. Refer Sec 2.5
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UNIT 3: TOURISM PLANNING-
SIGNIFICANCE, CONSTRAINTS, GREY-
AREAS AND SCOPE

STRUCTURE:

3.1 Objectives

3.2 Introduction

3.3 Significance in Tourism Planning
3.4 Constraints in Tourism Planning
3.5 GreyAreas in Tourism Planning
3.6 Scope of Tourism Planning

3.7 Check Your Progress

3.8 Summay

3.9 Clues to Answer

3.10 Glossary

3.1 OBJECTIVES

After going through the Unit 3 on Tourism Planning: Significance,
Constraints, GreyAreas and Scope, you would be able to:
1 Understand the significance of Tourism Planning
1 Understand theanstraints of Tourism Planning
1 Understand the grey areas in Tourism Planning.
1

The scope of Tourism Planning.




3.2 INTRODUCTION

Tourism is one of the numerous activities in the society or a area that call

for planning and c@rdination. Tourism planning likany planning is purpose
oriented, determined to accomplish some of the objectives by corresponding to
the accessible resources and programs with the necessities and desires of the
people. Tourism as a whole is an activity which is judged as the parysitah
environmental, social and economic planning. It is seen as a business activity, in
which the public or private and individual stakeholders have different
perspectives to plan it. But, the role of government agency in developing
countries is centrato tourism planning. Planning in tourism is setting and
achieving the goals, keeping constraints in mind such as time, money etc. there
are many approaches involved in tourism planning such as bottom up approach,
collaborative, boosterism, interactivetagrated etc. If you talk about planning in
tourism in developing countries, it is generally taken by the consultancy firms.
But it has only been in 19906s that t
activity (Gunn, 1990; WTO 1994).

Tourism in thepresent context and situation has to be developed and
managed in a proper, controlled, sustainable and integrated way. This starts from
sound planning. Tourism can generate numerous -®acpnomic and ecological
benefits if the negative impact of the pherenon is avoided. There are many
examples in the world which have suffered brunts of unplanned and mismanaged
developments. And, it has resulted in loss of competitive value of those
destinations causing a negative impact on environment, society andyeabthg
place.

Further, also at some locations it has resulted in loss of appeal on part of
tourists and loss of support of the local community. Tourism planning occurs at
all levels international, national, regional and for specific areas and sitésndat
and regional planning establishes the policies, physical and institutional
structures, standards for developments, while the local bodies generally

implement them.




In 1992, Gunn spotted out that tourism industry was the result of the
t our i s ttodvssit adparscular cation and culminated when his desires got
fulfilled. According to him, planning helps tourism by critically reviewing the
various choices available & to choose the most appropriate plan, so that the
destination achieves the desireesults in terms of economic and social aspects.
Hence, wherever planning is involved in tourism, the various things important
are reviewing the ground position w.r.t resources available (capital, material,
human); setting objectives; appraisal of tleious plans, selection of the most
appropriate plan in tandem with the local community support & approach and
achieving the desired results. This also involves formulation of national tourism
policies in which key guiding principles and objectives areak®ig the possible
strategies which would help the tourism industry at local/regional/national level.
The tourism development plans by planning, scope and level of government body
is segregated into three main levels i.e. national tourism developmeninglan
regional tourism development planning and local tourism development planning.
Tourism area planning is an overall-aalination arrangement for the rational
exploitation of tourism areas. Tourism area planning by planning levels is divided

into the werall planning, detailed plan, site plan, etc.

3.3 SIGNIFICANCE IN TOURISM PLANNING

At all levels of tourism in order to achieve success, planning is vital for

managing and developing tourism. This has been exemplified by many tourism
destinations throdgut the globe that planning that also long term can only lead

to economic, sociocultural and ecological benefits to both local community and
tourists. Uncontrolled tourism activity without any planning has resulted in
negative impacts i.e. environmentsdciocultural and ecological. Further, it also
leads to repercussions among the hosts and guests with regard to local resources
and affects the carrying capacity of the place. Also, this results in loss of
competiveness in terms of infrastructure and nesanvironment available at
unplanned destinations. Here, everyone sees his economic benefits ignoring the

sociccultural and ecological benefits. The countries for which tourism is a




nascent or new activity, then planning can help in ascertaining itsrcesoand
provide a blue print for further development. It can also preventmaizagement,

poor planning and loss of authenticity of valuable inventories such as culture,
heritage, cuisine, festivals, events etc. and the countries where tourism is a
important sector, there the tourism planning can rejuvenate this segment and
improve its potential practicability. There are manifold benefits of undertaking
planning at national/regional and local level. They can be summarized as follows:

1 Development of linkges and cerdination of tourism with other sectors
through policy formulation.

1 Ascertaining the objectives and tourism policy in order to realize the goals.
Preserving & conserving the resources (natural/culturakimate)
efficiently and effectively, sthat they are also kept for coming generations
also.

1 Planning can be used to upgrade and revitalize existing outmoded or badly
developed tourism areas. Through the plagmprocess, new tourism areas.

1 Integrating tourism policy at national, regional anchldevel.

1 Helps in making a tourism framework for effectual execution of hard work
done both by public & private sector. The public sector creates an
environment conducive for tourism development, while the private sector
pours financial assets for degplng tourism.

1 Helps in the harmonized growth of the various elements of the tourist sector
through ceordination and involvement.

1 It helps to maximize the benefits (economic, samitiural and ecological)
to local community; poor people etc and helpmpartial distribution of the
benefits to everyone.

It helps to minimize the negative impacts of tourism, if any.

1 Right type of planning can ensure that the natural and cultural resources for
tourism are indefinitely maintained and not destroyed or dedradehe
process of development.

1 Developing specialized training facilities.
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Achieving controlled tourism development requires special organizational
structures, marketing strategies and promotion programmes, legislation and
regulations, and fiscal measare

Planning provides a rational basis for development staging and project
programming. These are important for both the public and private sectors in
their investment planning.

It promotes rational thinking and development for tourism growth and
expansion.

It helps in formulation of a skeleton framework which directs the tourism
development in terms of facilities, infrastructure, services and attractions.
Helps in formulation of tourism policy, plans and effective management of
tourism areas, facilities etc

Helps in creation of guidelines and standards which help in preparing
detailed plans for developing tourism destinations and circuits.

Helps in incessant monitoring of the developmental activities of tourism.
Positioning tourism as a major engine of ewmarc growth.

Developing suitable marketing plans with realistic, practical and sustainable
targets.

Employing sustainable environmental practices.

Review of tourism polices and their evaluation.

Development of planning criterion and analysis of resources.

Providing adequate recreation opportunities and facilities in the tourist
destination and tourist circuits.

Proper landuse and planning of the physical spaces.

Allocating an adequate level of funding for tourism programmes

In order to develop tourismJanning is done at all levels of tourism through

policy formulation and planning activities. Though the nature and type of

planning varies from one country to other ranging from developed to least

developed countries. But, the tourism planning should hairen foundation for

which good research and study of the grass root level is very essential. Also, the




plans need to be revised again & again based on the study results and likely future

trends, but retaining the basic structure.

3.4 CONSTRAINTS IN TOURISM PLANNING

The constraints in tourism planning can vary from one location to another.

And depending on the local resources present or not. There may be a large
number of constraints which may hamper the tourism planning process. They may
vary from instititional to logistical, to technical, to cultural, and to technical and
distributed in excess of a apparently negeding continuum. It may be less
involvement of the local community in tourism planning process; scarcity of
financial resources; lack of pa&rtise; lack of research activity; lacking
organizational skills; need more time; limited natural resources; destruction of
flora, fauna & biodiversities and decease in the satisfaction level of local
community or vice versa.

The constraints in tourismaohning are:

1 Lack of community participation: The unwillingness of the people to
participate in the tourism activity limits its future. The tourism planning and
in fact tourism can only give positive results, if it receives people support at
every stage afourism process.

1 Limited budgets: Usually, government provides low or limited budgets to
the tourism a Industry. And this makes tourism a very limited process.

1 Accuracy and reliability of market data: for planning and management is
also a serious problem tourism. If the market information is incomplete or
hazy, then also the goals of the tourism planning would be affected.

1 Low priority accorded to the tourism sector. No, doubt, there has been a
positive mindset w.r.t tourism in the Indian economy. Btil, this sector
deserves much more, then it has received.

1 The poor quality of infrastructure & facilities present at the attractions:
also act as a constraint in tourism planning and development.

1 Quality of transportation service: The quality and quantityof

transportation service is not very good. And needs great improvement.




1 Multiplicity and high level of taxation: also gives less inspiration to the
tourism entrepreneurs and creates more & more obstacles for the tourism.

1 Facilitation of entry of tourists at ports(Airport/seaport/land port) : The
lengthy procedures involved in immigration should be made reasonable
without giving the visitors much botheration and anxiety, before they visit
the country for tourist purpose.

1 Poor communication & awareness A saund plan without clear
communication can lead to duplication of endeavors and create differences
among the stakeholders of tourism. It can also lead to occurrence of feuds
among the stakeholders and create complexity.

1 Conflict of interest: At times, the tarism policies can lead to conflict of
interest among the stakeholders and create questions at the very start of the
tourism planning. Hence, whenever policies are framed the local community
should be involved at all levels, so that tourism policies raut te planning
failures.

1 Management constraints:

U Legislative constraints and adherence to rules/regulations/ executive
orders: Touism planning will have to abide rules & regulation related to
environment, wildlife, local resources. And at times, it alseatms
impediments for the overall tourism project or plan for a particular tourism
area/destination or tourism project.

U Environmental constraints: The presence of wetland, certain wildlife
species, sensitive habitat, steep slopes, unstable soil, hazaelologic
conditions, tectonic movement, seismicity, critical habitat, lack of land
base are the limiting factors or constraints in tourism development. And
their incidence can create problems for infrastructure development and
tourism planning.

U Carrying capacity constraints Carrying capacity is the ability of a place
to accommodate fixed number of individuals without affecting the ecology

of the place. But, if this threshold increases, then it affects the ecology and




resource base of that place. Carrycapacity can be divided into four

types i.e. (1) social, (2) physical, (3) environmental (or ecological), and (4)

facility. So, all these carrying capacity are adversely affected, if the

number of individuals increases. This is one of the biggest cartstiai

the tourism planning as it is often violated in tourism.

1 Apt understanding of ground realities The improper understanding of
ground realities can also lead to creation of tourism polices and tourism
planning, which leads to no results. Hence, tbkcigs become rudimental
often at its inception stage.

1 Inactivity dilemma: For the tourism planning process, the nodal agency
involved may have large infrastructure, bureaucracy, man power involved
but may suffer from the fear of change. This mentakstatates a lot of
obstacles in the tourism planning.

Based on Claire A. Gunn (2004) described the prospects for tourism
planning in term of the key issues and concerns in the field of tourism planning in
which the issues include the poor understandineheed for planning, the lack
of systems planning, poor organizational integration, and lack of tourism literacy.

The first issue opoor understanding of the need for planningrefers to
the unclear understanding or different assumptions on tourismip¢athat seen
as the unnecessary interference in market driven development. Investors and
developers might see an opportunity to build various kinds of attractions or
tourism related places in the destination to increase tourism development. Then
tourism promoters usually belief that all development is positive by bringing
better employment and economic benefits and continually to attract tourists.
However, this merely a hatfuth even though tourism development can provide
economic benefit buttheundera ndi ng on pl anning doest
tourism growth also create negative impacts in which it creates more demand for
new investment to build more attractions as a result may lead to increase in
pollution, and destroyed natural landscape. Tfgh volume of visitor in the

destination could also have reduced the local quality of life, and forcingfiloeg




residents to move. Hence, these issues require new planning techniques and
planners must cope with the constantly changing environment sekoln
tourism growth.

The second issue the lack of system planning Most tourism planners
have modelled the functioning tourism systems which have two main drivers of
tourism consist of a demand and a supply side. The five supply side major
components include transportation, attractions, services, information, and
promotion. They are all interdependent which subject to travel demand and
require planning that relates to market trends as well as to physical characteristics
of land and resources. The supgide is influenced greatly by many external
factors such as the governmental policies, competition, community involvement,
entrepreneurship, labour, finance, cultural and natural resources. This way of
viewing tourism is oppose to the musdt of tourismas an industry and mostly on
the business sector. Understanding of tourism as a system is relatively important
and knowing how each part of tourism depends upon each other.

Poor organizational integration is another issue in the tourism planning
in which there are lack of communication and integration between different and
separate organizations (such as in in the business tourism sector there are the hotel
organizations, restaurant, attraction, and airline organizations) developed in
tourism in tourism @nning,. The lack of organizational mechanism is affecting
the tourism as entirely. There is a need for better communication among many
existing tourist organizations in order to gain mutual benefit and assist better
understanding of change.

Lastly, is thke lack of tourism literacy means within parts of tourism all
parties are very well knowledgeable about their functions and operations.
However, there are still remains a lack of understanding among developers and
managers considering the full meaning amgartance of tourism to them. Due to
the tourism illiteracy, community is not well prepared to plan their localities in the
best interest of tourism and to protect local lifestyle. Other issue or complication

of tourism planning developed by Gunn (2002)dgarding with the worldwide




proliferation of ecotourism, acculturation, and the dramatic evolutionary changes
in many aboriginal societies.

Native populations (nemdustrial foundation) could face the dilemma of
introducing tourists to their culturahigueness and lead them to move into new
industrial societies. Thus, it will be difficult for them to plan for tourism
development that might generate economic advantages without facing the great

internal stress for protection of their cultural heritage acculturation.

3.5 GREY AREAS IN TOURISM PLANNING

Although, there is evidence that some tourism destinations have

developed without conscious strategic and integrated planning, many of them
have experienced unforeseen consequences which haieethelr deterioration.
Many reasons are offered for tourism planning, not least the advocacy that
planning is the best way of extending the vital-tfele of a destination by
providing a means of anticipating changes, adjusting to the demands of ,change
and exploring new opportunities.

Some of the likely consequences of the lack of commitment to integrated

tourism planning, as a result of the gigas in Tourism Planning include:

1. Physical impacts:
1 damage or permanent alteration of the physical enkent
1 damage or permanent alteration of historical/cultural landmarks and
resources
overcrowding and congestion
pollution

traffic problems
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poor or deteriorating quality of facilities and services

2. Human impacts:
9 less accessibility to services and tourtractions for local residents

resulting in local resentment




dislike of tourists on the part of local residents
loss of cultural identities
lack of education of tourism employees in skills and hospitality

lack of awareness of the benefits of tourism tdhstination area

= =2 =4 A =

secu rity concerns

3. Marketing impacts:
9 failure to capitalize on new marketing opportunities
1 erosion of market shares due to the actions of competitive destination
areas
lack of sufficient awareness in prime markets
lack of a clear imagefalestination area in potential markets
lack of cooperative advertising among individual operators

inadequate advantage taken of packaging opportunities

= =2 4 A -

lack of sufficient attractions and events

4. Organizational impacts:
1 a fragmented approach to the mankgtiand development of tourism,
often involving competitive groups
lack of cooperation among individual operators
inadequate representation of the tourism ind

lack of support from local public authorities

= =2 =4

failure to act upon important isss, problems, and opportunities of
common interest to the industry
1 poor or inadequate travel information services
All in all, Unwanted expenses, Heavy rush, Sanitary conditions,
Infrastructure, Arrangements, Transport facility, Safety and security, 8ervic
Accommodation, Guidance, Beggars, Corruption, Pollution, Health care, Local
language and many more factors act as the -Bregs; hampering a Tourism

Planning.




3.6 SCOPE IN TOURISM PLANNING

Tourism planning has come a long way in the tourism developmen

process. But still there is ample scope for betterment. The scope of Tourism

planning can be explained cleanly by the Figure 3.1, as follows:

1.

Transport- The accessibility plays an important role in tourism planning. It
provides mobility to not only theotrrists, but also the tourism policy or
plan. If the means of transport such as land, air and water are developed, it

also makes ground for implementing the tourism plan at the-gvastevel.

. Accommodationni s one of the i mpowudtrnahalso Ads

increases the carrying capacity of a place by accommodating the more
number of tourists. But, currently in India, if we want to increase the flow of
tourists, then we also need more hotels or accommodation facilities to
accommodate them. Hes, the tourism plans should give a priority to
develop them.

Tourist Activities- The tourist activities such as adventure activities,- non
adventure activities, experiential activities in tourism such as in rural
tourism, village tourism, Geotourism, ecatism should be given more
space in tourism development. And, these should be developed along with
tourism concept as it gives more innovation to tourism, apart from

enhancing the variety of experience to the tourists.

. Product Development The diversity & the tourism product should be

enhanced to give variety of experience to all tourists suiting their age, taste
and culture. Also, emphasis should be laid down to develop the tourism
product through quality gradation and innovation. Also, importance should
be given to develop native product which is unique, indigenous to the land
and helps in portraying the image of the land in terms of its culture, heritage,
cuisine, festivals, folklores, traditions, dance forms, dresses etc.

Tourism Zoning- Tourism zonig is an important aspect involved in
tourism destination planning. It divides the tourist destination into various

regions and segregates the tourist activity in those regions.




6. Marketing and Promotion- Marketing and Promotiormare an important
element in durism planning and development. It needs more improvement
in case of India. As, the tourism product of India is very diverse, indigenous
and unique, still it lags in attracting the number of tourists. So, surely it is
area in tourism planning which neegleat attention and careful planning.

7. Institutional Framework - Tourism development in India is
institutionalized at central level, state level and local level. But, still there
are large lacunas associated with it. Theodination of the institutions is
delayed due to nestreamlined procedures, bureaucracy, nepotism,

corruption etc and hampering the state of tourism in the country.

LAND USERS
Source of demand lor land resources

Provida labour, capital, management
Produce goods and services
Implement the plan on the ground

Information aboul
perceived needs,
land and land use
Y
LEGISLATURE PLANNING TEAM | SECTORAL AGENCIES
Source of legal Suppons decision-maker Information  { 5orcg of technical
authority “&— ] Provides information on land and use <—P| information
Makes plans Carry out public
works and services
Act on plan

1

EXECUTIVE L
Sourca of policy DEClSION-MAKER
Source of action Leads planning procass
P Allocales recources Insiructs agencies and planners
Approves plan

Figure 3.1: Scope of Tourism Planning
8. Statistics and ResearchThe tourism planning in India, still requires more
researb base and ground work, prior to making the tourism policies. And,
hence, if we want to improve our tourism planning and tourism policy, the

research wings for the tourism industry have to be made sound and strong.




9.

Legislation and Regulatiorr The existingegislations and regulations need

to be revised to match up the current environment. Also, the legislations
should be made keeping in mind the perspectives of all the stakeholders.
They should not be made just by keeping the tourist in mind.

10. Quality Standards of Tourism Services There has been great growth in

the tourist infrastructure. But, in order to increase the tourism
competiveness, thenportances haveo be given on the quality of services
and facilities. Also, the pricing of the tourism serviéesa big question.
And, they should be made affordable keeping in consideration not only the
foreign tourists, but also the domestic tourists whose role can also not be

ignored.

3.7 CHECK YOUR PROGRESS
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6. Mention any two human impacts on Tourism Planning, as a result of the

grey-areas.
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7. Mention any two organizational impacts on Tourism Planning, as a result
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3.8 SUMMARY

Tourism planning plays a pivotal role in the development of the tourism. It

helps us to plan tourism at all levels in aardinated and proper way. The
important aspects involved in tourism planning are reviewing the ground position
w.r.t resources availablEapital, material, human); setting objectives; appraisal

of the various plans, selection of the most appropriate plan in tandem with the
local community support & approach and achieving the desired results. Though
the nature and type of planning variesnfr one country to other ranging from
developed to least developed countries. But, the tourism planning should have a
firm foundation for which good research and study of the grass root level is very
essential. Also, the plans need to be revised again & dgesed on the study

results and likely future trends, but retaining the basic structure. But, there may be




a large number of constraints which may hamper the tourism planning process.
They may vary from institutional to logistical, to technical, to qaltuand to
technical and distributed in excess of a apparently raveing continuum. Also,

the grey areas or loop holes of tourism planning need to be plugged to achieve the
desired results. Unwanted expenses, Heavy rush, Sanitary conditions,
Infrastrudure, Arrangements, Transport facility, Safety and security, Service,
Accommodation, Guidance, Beggars, Corruption, Pollution, Health care, Local
language and many more factors act as the -@Bregs; hampering a Tourism
Planning. Tourism planning has coraelong way in the tourism development
process of India. But still there is ample scope for betterment in terms of
marketing, transport, accommodation, infrastructure, research, legislation,

institutional framework and quality standards.

3.9 CLUES TO ANSWER

Check your progress
1. Refer 3.2
Refer 3.3
Refer 3.3
Refer 3.4
Refer 3.5
Refer 3.5
Refer 3.5
Refer 3.6
Refer 3.4
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UNIT 4: LEVELS AND TYPES OF
TOURISM PLANNING

STRUCTURE

4.1 Objectives

4.2 Introduction

4.3 Levels of Tourism Planning
4.4 Types of Tourism Planning
4.5 Check Your Progress

4.6 Summary

4.7 Clues to Answer

4.8 Glossary

4.1 OBJECTIVES
After going through the Unit 4 obevels and Types of Tourism Planning

you would be able to:
1 Know about the various levels of Tourism Planning.

1 Understand the types of Tourism Planning.

4.2 INTRODUCTION

Planning and policy developmemtitically assess the key arguments

regarding the outcomes of tourism in less developed societies. One does not have
to look at literature too see that the impacts of tourism have been immense in the
world we live in. Tourism is one of the fastest growindustries, according to

WTO (World Tourism Organization) revised estimates total international tourist
arrivals worldwide come to almost 595 million in 1996. International tourism
receipts for 1996 are estimated to be $425 billion (WTO, 1997).




An articlein the Hutchinson Educational Encyclopedia (1999) has pointed
out that tourism is worldés | argest industry. I
accounting for 7% of the global workforce (Hutchinson, 1999). As the figures
show Tourism has a major impawt the world economy. One has to realize that
along with benefits tourism does also bring many detrimental effects on both the
developing and developed countries.
Planning involves methods and materials hand in hand with making
decisions regarding the fue. Planning helps in attaining the objectives, through
rational thinking and using the resources in an efficient & effective way in order
to maximize output, income and employment. It ensures balanced growth of
tourism sector which is unidirectional, feged and to achieve the desired goals.
In tourism, planning is very important and brings a lot of benefits. Though, in the
developed countries, the importance of this sector was realized soon, but lately
recognized in the developing countries. This seatas greatly recognized post
second worl d war. In 196006s UNO also recogni zed
the need of planning in it. The UNO in 1963 organized the International
conference on #Alnternational Travel and Tour i s
recaynized the importance of planning in the tourism sector and ended up with
subsequent suggestions:
The developing countries should give high importance to growth of tourism.
UN is ready to give full support in form of regional and -safional
surveys to spiport this activity.
1 Nations should carry out surveys of their resources and of the potential
visitors and carry out thorough studies on tourist traffic estimates and
forecasts.
1 The development of tourism should have both short term & long term
objectives.
1 In order to achieve the short term & long term objectives, the countries
should establish nodal agencies to set up National Tourism Organizations
(NTO).




The planning function of tourism was recognized by International Union
of Official Tourism Organizatio (IUOTO) in 1964 and also recognized by
United Nations Conference of Travel and Development (UNCTAD) in 1965.
Careful planning is a preequisite for the successful development of tourism.
Though the nature & pattern of planning varies in developed awelagéng
countries. For example in a developing countries the resources are scarce, while in
case of developed countries there is no dearth of resources, hence, then
development of tourism has to be done accordingly. But emphasis on the
conservation of edogy and natural resources is very important. Whatever
planning is there, the variables of the region/destination such as attributes of the
region; its relative location on the map; perception of the tourists and local
community; government decisions, ralestakeholders, nature of tourism product
i.e. goods & services have to be considered. Sustainability has an important role

in tourism planning, both at micro and macro level.

AT MACRO LEVEL
1 Dispersion policy: for example a policy of dispersing towesirts across a

region to distribute resorts and tourists, so that financial benefits are got by
everyone.

1 Zoning: of land areas in a destination to segregate the activities and preserve
the habitat.

1 Encouragement of green policies e.g. rain water hamggsuse of solar
energy.

1 Creation of urban tourist facilities and improvement of basic infrastructure.

71 Creating environmental awareness.

AT MICRO LEVEL
1 Restrictive entry

1 Barriers across entrance points.
1 Quotas for visitors during the year.
1

Use of price mchanism.




1 Site management signposting.
1 Protecting footpaths

1 The location and size of tourism facilities like hotels, car parking, roads etc.

4.3 LEVELS OF TOURISM PLANNING

Tourism planning is implemented at different levels from the general level

which ma apply to an entire country or region down to the local level which may
apply to detail planning for specific resort. ~ What is important to emphasize is
the tourism planning and development must be integrated among all levels to take
into account diffeent levels of concern and to avoid duplication of efforts and
policies. Each level involves different considerations as follows:

1 International level - Tourism planning at the international level involves
more than one country and includes areas suchntasnational transportation
services, joint tourism marketing, regional tourism polices and standards,
cooperation between sectors of member countries, and other cooperative
concerns.

1 National level - Tourism planning at the national level is concernethwi
national tourism policy, structure planning, transportation networks within the
country, major tourism attractions, national level facility and service standards,
investment policy, tourism education and training, and marketing of tourism.

1 Regional lewel i Tourism planning at the regional level generally is done by
provinces, states, or prefectures involving regional policy and infrastructure
planning, regional access and transportation network, and other related functions
at the regional level.

1 Local or community level Tourism planning at the local level involves sub
regions, cities, towns, villages, resorts, rural areas and some tourist attractions.
This level of planning may focus on tourism area plans, land use planning for
resorts, and plannin@ff other tourism facilities and attractions.

1 Site planning level- Site planning refers to planning for specific location of
buildings and structures, recreational facilities, conservation and landscape areas

and other facilities carried out for specifdevelopment sites such as tourism




resorts and may also involve the design of buildings, structures, landscaping and
engineering design based on the site plan.

As stated above, the levels of planning are diverse and may involve
individuals, companies, ingtry, and country as a whole, micro or macro aspect.
Generally, two economic systems occur in the world and the countries may adopt
any one of them depending on their framework. These two systems are planned
economy or market economy. The former type mé&nning involves to
compulsory planning and the latter type of planning may be indicative planning.
The process of tourism plans for natiohalegional/ local levels is based on
sustainable, amalgamated and implementable way. The key steps in plainning
tourism are study preparation; determination of objectives; survey of all elements;
analysis and synthesis of the survey information; policy and plan formulation;
financial planning; Human resource planning; implementation techniques;
administrative suctures; monitoring progress; time factor; Marketing and

promotion etc.

Analysis of Previous Tourist Development

}

Evaluation ofthe position of tourism

!

Formulation of the tourism policy

'

Definition of the Development strategy

4

Elaborating of Action Programme

'

M onitoring

Figure 4.1: Primary Steps in Tourism Planning




It has now been recognized that tourism should be managed and
developed in a controlled, integrated and sustainable manner, based on sound
planning. This can bring great dividentdsthe region, not limited to economic,
but social, cultural and ecological aspects. And prevent uncontrolled
developments.

Tourism planning is done at all levels i.e. international, national, regional
and specific areas or sites. But, the regional pfansacale is most important and
generally adopted throughout the world. It is defined as a destination zone usually
controlled by the government agency and centers on regional planning of
attractions, facilities and services for the tourist. Though pesficand skilled
experts play an important role in making the master plan, finalizing key aspects,
though the main plan is outside their jurisdiction. The long term planning
approach in regional level is important for the success of the tourism plan. As, it
helps in identifying the key problems associated with economy, society, culture
and ecology of a region. Also, it brings more support from the local population.
But in practical situations, tourism is a complex activity involving a lot of actors
and orgaizations. So, for involving all the actors and organizations in a
constructive way, planning of tourism is important. So, that the common agreed
accepted agenda for all stakeholders can be moved ahead and the complicated &
unresolved issues of conflict ddube kept for any solution in the near future.
Tourism for some regions may be a neactivity. There the help can be taken
from the experience of other established tourism regions, if the factors &
environment of both the regions match.

For countriesthat do not yet match tourism, planning can provide the
necessary guidance for its development. For those places that already have some
tourism, planning is often needed to revitalize this sector and maintain its future
viability. So, whenever we are plaing for tourism. Firstly, tourism be planned
for national and regional levels. At these levels of planning the elite or standard
tourism policies, structure, plans, facility standards and institutional factors and

other factors be developed for developamgl managing tourism. Then within that




skeleton frame, national and regional planning more comprehensive plans be done
to augment tourist attractions, resorts, urban, rural and other forms of tourism.
There are various approaches involved in regionaligouplanning and are as
follows:

1 Planning tourism as an integrated systemThis approach is also known as
planning function of demand & supply. It means that tourism should be seen as
an interrelated or connected system of demand and supply. The derotams fa
are tourist markets (Domestic & International); local residents who use tourist
infrastructure and Supply factors which consist of attractions, tourist activities,
accommodation and other tourist facilities & services. The effective development,
opeition and management of regional tourism require certain institutional
elements. These elements include organization structures, tourism related
legislation and regulations, education and training programs, financial capital,
marketing and promotion stragfies and travel facilitation of immigration.

1 An inter-related system approach or a comprehensive approach involves
consideration & integrated development of all the parts of the tourism system
which includes demand factors, supply factors, institutiéaetiors for complete
development of the system as an integrated unit.

1 Planning for sustainable developmentThis approach focuses on tourism
planning that promotes efficient utilization and preservation of resources for
future generations. This includesatural, cultural or other resources. The
sustainable development approach considers the carrying of the place,
conservation of resources & life supporting systems, maintaining quality of
environment, conserving our culture & traditions and promotingigouin a
symbiotic way.

1 Long-range and strategic planning This type of planning involves specific
goals and objectives with long term period involved in it. The tourism polices
developed are implemented to get desired results in a duration ranging ftom 10
20 years. This approach is generally employed in case of national parks or resorts,

which require a long time for development.




1 Public planning: in this approach generally government agencies or
government are involved. Here the emphasis is on dewglofurism for
everyone which benefits everyone. Here, emphasis is on involving local people in
the planning and development process. The role of government, private agencies
and the local people is stream lined so as to realize the goals of tourisrtyp€his

of arrangement is generally followed in developing countries, where resources are
scarce and the tourism activities are new.

The tourism planning is important. But, there are numerous examples in
the history which show that planning existed as a weltked function in the
traditional societies. Here below, Rice Terraces of the Philippine Cordilleras is a
remarkable example of the planning of our ancestors. But, in the present context,
it needs protection, preservation and planning to further faeilitat protection

and preservation.

CASE STuDY OF RICE TERRACES OF THE PHILIPPINE
CORDILLERAS

Tourism planning and development is the essential element in managing

various tourist destinations. But at some instances, these aspects can be learned
from exanples set by our ancestors, who were much more wise, capable and
scientific in their approach. For them, individual goals were important, but at the
same time emphasis was also for community and nature.

Rice Terraces of the Philippine Cordilleras are ohthe finest examples
to understand the fruit of knowledge which was passed on from one generation to
another. The sacred traditions, customs, social aspects along with beauty of nature
are some of the fascinations of the region. The destination expteedssmony
between mankind and environment. Also, the destination comes in the UNESCO
World Heritage Sites list. This site is a phenomenal example of a progressed,
living cultural landscape whose history is two millennia old from thecptenial
days. lItis located in Luzon, in the northern Island of Philippine and consists of
historic, most intact and beautiful terraces covering a large area, comprising of

five clusters in four municipalities. The area is inhabitated by Ifugo, a minority




commune that hasccupied these mountains for thousands of years. The five
inscribed clusters are Nagacadan Terrace cluster (Kiangan Municipality);
Hungduan Terrace; Mayoya terrace; Bangaan terrace (Banaue Municipality) and
Batad terrace (Banaue Municipality). These tg exemplify the unique
blending of physical, socioultural, economic, religious and political
environment. They are Infact, one of the beautiful manifestations of almighty and

a gift which has been passed on from Philippine ancestors to human racm It i
unparallel example that has exceeded a number of challenges and setbacks posed
by modernization. These terraces have been built at steeper slopes than other
terraces and whose walls have been carved from the natural contours of hills to
make terraceghond fields combined with intricate irrigation systems, harvesting
water from the forests of the mountain tops, an highly structured farming system,
revealing mastery of engineering that is counted to the present day. The
archaeological evidence revealattthe technique has been used in the region for
2000 years and put forward lessons that can be used for analogous environments
somewhere else in the world. The existence of terraces till date also exhibit co
operative approach of the whole community whish based on detailed
knowledge of the rich diversity of biological resources existing in the Ifugae agro
ecosystem. The maintenance of the living rice terraces reflects a primarily
cooperative approach of the whole community which is based on detailed
knowledge of the rich diversity of biological resources existing in the Ifugae agro
ecosystem, a finely tuned annual system respecting lunar cycles, zoning and
planning, extensive soil conservation, mastery of a most complex pest control
regime based on theqressing of a variety of herbs, accompanied by religious
rituals.

The rice terraces are a remarkable demonstration to a community's
sustainable and principally mutual system of rice production, based on harvesting
water from the forest clad mountain sognd creating stone terraces and ponds, a
system that has survived for two millennia. Taro was the first crop when they

began to be used for agriculture, later to be replaced by rice, which is the




predominant crop today. The rice terraces are cenotaphs history and labour

of more than a thousand generations of sisdle farmers who, working together

as a community, have created a landscape based on a delicate and sustainable use
of natural resources. These terraces present a perfect examplel-aséathat

have occurred due to the melodious interface among populace and its
surroundings which has resulted in picturesque beauty.

But now, susceptible to societal and profitable changes. The important
attributes of the rice terraces include the traddl hamlets, along with the
forests. The traditionally defined boundaries for terraces with the buffer zone of
clandestine forests have given some level of protection, the definition of precise
limits of the protected areas and the preparation and ingplton of
CommunityBased Land Use and Zoning Plans (CBLUZP), critical to ensure that
the conditions of integrity are maintained. Along with the tribal culture,
Christianitycee x i st s, since the 195006s.

Though, presently the technological and evolutignahanges have
greatly affected the social equilibrium that existed for the past two millennia.
Apart from the anthropological developments such as rural to urban migration, the
natural happenings such as massive earthquakes have also changed tha location
of the water resources, terrace dams and water distribution systems. All these
factors pose noteworthy disputes that could be handled through the sustained
execution of maintenance and management actions.

The Ifugao community has retained the authergime, since ages. And
maintained a balance by following the sound principles of climate, nature,
geography, geology, agronomy, ethnography, religion, society, economy, polity
and other aspects laid down by their ancestors. Though the various changes of
evolution, environment and community are continuously posing challenges to the
terraces. However, Ifugao community persist to occupy, use and maintain their
inherited lands in the ag#d traditional manner ensuring admiration and
responsiveness of the emthg value of these conventional practices which

prolong to sustain them. These terraces were declared National Treasures in




Presidential Decrees 260:1973 and 1505:1978. The terraces have long been
protected and managed through customary ancestral lamdmasagement
traditions of the aboriginal Ifugao community. Individual terraces are privately
owned and protected through ancestral rights, tribal laws and traditional practices.

At present, the Rice Terraces is under the management of the Provincial
Govenment of Ifugao and the National Commission for Culture and the Arts. A
Rice Terraces Master Plan comprehensively covers management, conservation
and socieeconomic issues. Threats and concerns identified when the property
was put in the List of World Hgéage in Danger in 2001 are now being
conscientiously and systematically addressed through efforts extended by the
Provincial Government and the concerned national agencies. This will ensure
completion of the corrective measures that constitute remov#ieoproperty
from the List of World Heritage in Danger. Programs have been established to
ensure landscape restoration and conservation through the documentation and
continuous physical rehabilitation of deteriorated areas, including the revival of
traditional practices that addresses cultural degeneration. Pride of place and
culture, including the long term commitment of its indigenous Ifugao stakeholders
shall ensure the sustainability and conservation of this living cultural landscape
over time. The teaces are the only form of stone construction from the pre
colonial period.

The Philippines alone among sowthst Asian cultures is a wholly wood
based one: unlike Cambodia, Indonesia, or Thailand, in the Philippines both
domestic buildings and ritual sttures such as temples and shrines were built
from wood, a tradition that has survived in the terrace hamlets.

The principal differences between the Philippines terraces and those
elsewhere are their higher altitude and the steeper slopes. Thaltitigie
cultivation is based on the use of a special strain of rice, which germinates under
freezing conditions and grows chdsgh, with nonshattering panicles, to
facilitate harvesting on slopes that are too steep to permit the use of animals or

machineryof any kind.




4.4 TYPES OF TOURISM PLANNING

There are 6ndé numbers of types of

are as follows:

1 Spatial Tourism Planning. The space as well as the environment is
scrutinized for creating good quality infrastructure eign Corbett National
Park.

1 Sectorial Tourism Planning Region to be developed is divided in to various
broad sections called sectors e.g. South East Asia

1 Integrated Tourism Planning: Parts of a tourist region are integrated so that
the region becomes a hastination.

1 Complex Tourism Planning When several regions are considered for
planning which are far away e.g. Char Dham Yatra.

1 Centralized Tourism Planning: Single authority, usually state or central
Government, no private sector intervenes.

1 Decentralized Tourism Planning: Parties who are keen to develop the spot,
Government do not interfere. But it provides financial support. e.g.
Nedumbessary airport

1 Urban & Rural Tourism Planning :

U Urbani modern infrastructure
U Rurali culture, history, built from scteh.

In Tourism, planning is of key importance. The key aim of this planning is
to arrive at a balanced growth of demand and supply. It helps in best possible
synchronization and eordination between the two extremities of the tourism
market and preventin the making of serious economic, territorial or social
imbalances. Therefore, the very starting point of planning in the tourism sector is
to see it as a global activity and to bring benefits to the country and region as a
whole. Though, there may be amiber of planning types in tourism. The focus
should be on integrated development through integrated planning. Integrated
planning is a joint planning exercise that ensures the involvement of all the

players of tourism i.e. the stakeholders and affectedrttepnts. The purpose is

Tour i

sm Pl



to scrutinize all economic, social and environmental costs and benefits, in order to
determine the most appropriate option and to plan a suitable course of action. The
planning of tourism, whether at the national or regional lewakt be regarded as

an integral and therefore, coordinate
social planning. This ce ordinated approach has a direct bearing on the success
of tourism industry, more so in developing countries. It is also t@imembered

that tourism is not one business but involves many industries and a whole range of
complex processes. A plan for tourism can only survive and serve its stated
purposes, if there is co ordination among all the processes. A first requisite is
the need to ensure that the government organs specifically responsible for the
tourist sector play their important role; which is that cloperating with all those
governmental departments responsible for other branches concerned with the
expansion of tousm.

The tourism planning is vital as it helps to set a universal vision for the
country or the region, course and assurance for tourism development. It helps in
stream lining the various impacts of the development and resource limitations or
in other wads helps in conducting the feasibility study of the tourism market.
Further it helps an area/ region/ nation by giving a stability and expectedness in
the progress of the overall development of tourism in a given area.

Touism planning process is a impaitastep at any level, regional or the
national level. It may be regarded as an integral process and involves a
coordinated approach.

As we know that tourism is a complex activity and involvesatination
of many sectors. So, a plan of tourism can ontykyif there is ceordination
among all processes. Also, the basis of planning in the tourism sector must be
seen in global perspective and conne:
development and with the overall policy of planning, for a region evkaurism
holds good potential and importance. The main aspects in tourism planning are
assessment of tourist demand and supply; establishing objectives; territorial

planning; basic infrastructure; financial planning; human resource planning;




administratie structure; marketing and promotion; monitoring progress and time
factor. Also, according to WTO, there are two approaches to responsible planning
for sustainable developmera top down approach where tourism plans are made
by a central authority and dotm-up approach where plans are driven by the local
community.

Touism development has both affirmative and pessimistic effects on a
tourism destination. Communities are also vulnerable to useless and unplanned
developments. And in order to overcome itngoehensive planning is needed to
maximize benefits and minimize the costs or disadvantages of tourism
developments. And also that, for effective implementation of tourism plan; it is
not important to only design a plan, but also to implement it errofaaners
and governments along with tourism planning and development should
understand the environment of the place and plan so as to improve it. The
encouragement of the involvement and the active participation of the local
community in the planning press are of primary importance for keeping the
control of the tourism industry in the hands of the local population and achieving

a balanced tourism development (Gunn, 1994).

4.5 CHECK YOUR PROGRESS
1) What suggestions were given by UN in 19600s
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4) Name any three approaches involved in regional level planning?
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5) Name any three types of tourism planning?
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6) What is decemalized tourism
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7) Differentiate between rural and urban tourism planning?
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4.6 SUMMARY

In tourism, planning is very iportant and brings a lot of benefits.

Though, in the developed countries, the importance of this sector was realized
soon, but lately recognized in the developing countries. Planning involves
methods and materials hand in hand with making decisions regdidi future.

I n 196006s UNO also recognized the

planning in it. The planning function of tourism was recognized by International




Union of Official Tourism Organization (IUOTO) in 1964 and also recognized by
United Ndions Conference of Travel and Development (UNCTAD) in 1965.
Whatever planning is there, the variables of the region/destination such as
attributes of the region; its relative location on the map; perception of the tourists
and local community; governmemtecisions, role of stakeholders, nature of
tourism product i.e. goods & services have to be considered.

Tourism planning is implemented at different levels from the general level
which may apply to an entire country or region down to the local level whagh
apply to detail planning for specific resofihe key steps in planning of tourism
are study preparation; determination of objectives; survey of all elements; analysis
and synthesis of the survey information; policy and plan formulation; financial
planning; Human resource planning; implementation techniques; administrative
structures; monitoring progress; time factor; Marketing and promotion etc. So,
whenever we are planning for tourism.

Firstly, tourism be planned for national and regional levels teth
followed by detailed planning. The various regional level planning approaches are
integrated approach, integlated approach, sustainable approach or public
approach. There are also many types of Tourism Planning. The focus should be
on integrated evelopment through integrated planning. Integrated planning is a
joint planning exercise that ensures the involvement of all the players of tourism
i.e. the stakeholders and affected departments. The purpose is to scrutinize all
economic, social and envitmental costs and benefits, in order to determine the
most appropriate option and to plan a suitable course of action.

The planning of tourism, whether at the national or regional level, must be
regarded as an integral and therefore, coordinated panteftcount r y 6 s
economic and social planning. It helps in stream lining the various impacts of the
development and resource limitations or in other words helps in conducting the
feasibility study of the tourism market. Further it helps an area/ regaion by
giving a stability and expectedness in the progress of the overall development of

tourism in a given area.

gener al



4.7 CLUES TO ANSWER

Check your progress

1. Refer Sec 4.2
Refer Sec 4.3
Refer Sec 4.3
Refer Sec 4.3
Refer Sec 4.4
Refer Sec 4.4
Refer Sec 4.4
Refer Sec 4.2
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4.8 GLOSSARY

T

International level Tourism planning- Tourism planning at the international
level involves more than one country.

National level Tourism planning- Tourism planning at the national level is
concerned with national tourism palicstructure planning, transportation
networks within the country etc.

Regional level Tourism planning Tourism planning at the regional level
generally is done by provinces, states, or prefectures involving regional policy
and infrastructure planning etc

Local or community levelTourism planning - Tourism planning at the local
level involves sub regions, cities, towns, villages, resorts, rural areas and some
tourist attractions.

Site planning level Site planning refers to planning for specific looatiof
buildings and structures, recreational facilities, conservation and landscape
areas etc.

Complex Tourism Planning When several regions are considered for
planning which are far away e.g. Char Dham Yatra.

Centralized Tourism Planning Single authorit, usually state or central

Government, no private sector intervenes




Spatial Tourism Planning The space as well as the environment is
scrutinized for creating good quality infrastructure e.g. Jim Corbett National
Park.

Sectorial Tourism Planning Regionto be developed is divided in to various
broad sections called sectors e.g. South East Asia.

Integrated Tourism Planning Parts of a tourist region are integrated so that
the region becomes a hot destination.

Decentralized Tourism PlanningParties who a keen to develop the spot,
Government do not interfere. But it provides financial support. e.g.
Nedumbessary airport

Urban & Rural Tourism Planning Urbani modern infrastructure; Rural

culture, history, built from scratch.
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UNIT 5: DESTINATIONS DEVELOPMENT
AND ITS COMPONENTS

STRUCTURE:

5.1 Objectives

5.2 Introduction

5.3 Destination Development: A Closer View
5.4 Destination Development: Components
5.5 Check YoulProgress

5.6 Summary

5.7 Clues to Answer

5.8 Glossary

5.1 OBJECTIVES

This unit will familiarise with the concept of destination development and its

various components, and you would be able to:

1 Learn in depth about destination development

1 Known about the components of destination development
1 Know about the stages in destination development
1

Understand the key factors in destination development




5.2 INTRODUCTION

Destinations throughout the world are responsible for the progress of

tourism. Thecore of tourism is the experience the tourists get, when they visit
their required travel sites. This c¢r a:
organization crucial for destination managers. Development is an impulsive,
irrevocable progressiomtrinsic in every single civilization. It involves structural
delineation and realistic speciality. The Destination development has a direct
connection with the improvement of the tourism system. Tourism is part of
developed social order, as a service stduoriginated from, and reliant on, the

more basic industries of manufacturing and commerce. This travel industry
necessitates that basic infrastructure such as roads, water supply, electric power;
etc. Along with accommodation should be well develogend the purpose of
developing such infrastructure should be not only to serve to tourists for profits,
but also to fulfil the needs of the local hosts. Though, Tourism development can
help to pay the cost of improved infrastructure and give new markets for
vernacular products, thus kindling other local fiscal sectors. Places that have
allowed tourism to expand without planning are under invariable risks which can
be economic, socioultural and even environmental. Tourists visit the
destinations that havetur i sm potenti al & 5 Abs. L a
destination areas want that there areas are visited by tourists (Wall, 1997).

The concept of tourism and the infrastructure has been introduced by
people from other areas of the world. The prattspects of the industry and the
unique culture of hospitality and tourism have been brought from the specialized
originating countries. The destinations & regions that have fulfilled those
prospects have produced significant traffic and revenue growik. d aspect
through which the communities can work together & bring phenomenal benefits
to their area. There are destinations which were not shaped as tourist spots, but
stretched out consequently as tourist places as the time progressed. Then
accordingy changes were made in those destinations to augment tourism

development after scrupulous homework and research.




Diverse stages of destination growth essentially involve preparation and
the development stages that are furthermore detailed as follows:
1 Panning, which has five key aspects, include:

U Market examination

U Site Appraisal

U Fiscal studies

U ecological impact

U community impact studies
1 Development stage has three key Aspects:

U Integrated uses several development types

U Catalytic one development projelgads to another.

U Coattait development starts close proximity to existing natural or

cultural attractions

The organisations and Institutions concerned in the development of tourist
destinations receive fiscal support from the government and alslvenpovate
sector for infrastructure development. It is the role of the public agencies to
augment facilities and areas or circuitously by fostering private parties that help
tourism.

The NTO6s & the national admi ni strative
organization, which is involved in immigration, visa requirements and landing
rights for airlines.

Although directorial or administrative machinery of governments are
likely to hold out legal tasks such as immigration and confer aviation rights for
the commorcommunity good.

Government Regimes also act as abgbween in the tourism arena in
view of the fact that it is a complicated industry, being a amalgam of afitfer
businesses and sectors. Amlkere profits accrue if this business are synchronized
well to realize worldwide goals and marks the development and enrichment of the
distinction of tourism. Governments desire to expand tourism due to the socio

economic benefits associated with it.

ma



It is by and large lined that the government is developing theegdion
of leverage i.e. investment in facilities and infrastructure to sustain and promote
tourism. It further brings faoff benefits for overall general public. At country
level, governments have a inquisitiveness in tourism because it is an ecbttogical
destructive activity if left unrestrained, and possibly will perhaps affects the
public and fiscal systems of regions
entities that work toward the progression of Tourism destinations. World Tourism
Organizationsnvolve in a variety of ways to develop tourism areas; alert & coach
manpower for enticing effectiveness in the tourism systems. Also, the regional or
local governments work toward destination expansion, development and
perfection.

Six-step succession of rdel development specified by Dunn (1981) and

Quade (1979) is as beneath:

i Stage lrecognition of the problem or problems to be studied.

1 Stage?2 efficient observationsvhich includerecognition of stakeholders and
categorization of dependent and independestiables pursued by data
collection.

1 Stage 3Generalisation of interactions observed in stage 2.

1 Stage 4elucidations of practical relationships.

1 Stage5 forecasting of possible effects.

1

Stage6 Testing of forecast and if required modification of esséniastages

5.3 DESTINATION DEVELOPMENT: A CLOSER
VIEW

Destination development is an incessant progression of synchronization

and expansion of amenities, facilities, products and services that hold up host
communities to provide quality experiences fos vit or s and devel
well-being. Managing destination development is primary to unbeaten

Ol mpl ementationo of touri sm manageme
stakeholders put into action the precedence strategies and plans developed all

throught he o0 Destination Planningbé progre




development, its political aspects ought to be considered. Like any noteworthy
constituent of an areads economy, political as
important impacts on the eation, operation, and survival of tourism projects.

Several examples can also be quoted.

For example the landse regulations (zoning) for commercial sensitive
topics. An additional aspect can be the degree of participation of governmental
agencies in geerating and sustaining tourism infrastructure. A third aspect can be
the type and extent of publicity, advertising, and other promotional efforts.

1 Public Infrastructure : Tourist visits leads to supplementary utilization of
public facilities such as pask gardens, pools, stadia and museums. It also
engenders demand on physical infrastructure such as roads, water supply and
waste water systems, public toilets, signage, car parks and other public utilities
such as broadband. More generally tourist vigitatan also boost demand for
public services such as health facilities.

1 Private Infrastructure and investment: Private investment is an
indi spensabl e constituent o f a destinationbs t
services. Destinations necessitatedyaamic investment environment including
novel developments, redevelopment and refreshment of tourism products, services
and facilities to make certain the destination can uphold and improve market
appeal and provide extraordinary tourism krwoow. Privateinvestment in
tourism can be made also from investment from existing business owners by
developing their operations or bringing new investors inside or outside to the
destination.

1 Destination accessOne of the chief foundations of tourism is the travel o
transport component. A destination is in several respects defined by its ability to
endow with suitable visitor access into a destination and diffusion all through the
destination. The dispersal of visitors throughout a region can give economic and
socid benefits together with enhanced services to the mass community.
Development of suitable admission for visitors to and within a destination

includes deliberation on a number of key factors.




1 Protection of natural environment For several tourist destinatis, the
natural surroundings is one of the most important attractions for leisure visitors.
An extensive array of recreational, activity based, educational, cultural activities
and experiences, can be accessed by visitors in natural and protected aeas. Th
development of natural and/or protected areas for tourism necessitates a cautious
equilibrium stuck between providing adequate visitor experiences and services,
protecting the ecological and cultural values of the area and ensures theriang
sustainalhity of the site.

1 Destination products and experiencesA desti nati onds pro
and experiences compel a visitorodos de
groundbreaking tourism product is indispensable for the long term sustainability
of a tourism destination. Merely developing a tourism product does not inevitably
signify that visitors will draw closer to it. Successful products and experiences
assemble and go beyond visitor prospe
A new prodet should also be based on whether it will generate an aggressive
gain or add value to the existing tourism possessions & resources of a destination.
1 Product quality and standards Meeting and exceeding visitor expectations
leads to positive word of moutind potentially replicate visitation. Poor quality
services & products below visitor expectations can undercut thetdomg
sustainability of a destination. Product worth and standards sway visitor
satisfaction, their length of stay and expenses, and ghatbability to visit again

or refer the destination to a friend or relative; and these are the ground rules of
sustainable visitation. Perceptions & expectations of product excellence in the
visitords mind can be af f satstaetion siboweysa n
can be used to appraise visitor perceptions & experiences of product or
destination quality.

1 Industry skills and development Human resources are the core of a tourism
destination. The type of tourism product is also judged by this,gkie tourism &
hospitality working force possess in a destination. As, the type of service is

affected, i f they dondt possess the r




made the service more appreciable. Therefore, the industry staffs of tisentou
plays a pivotal role in delivering the service quality of the product. The delivery
of a excellent quality consumer service experience is crucial to the sustainability
and productivity of any tourism business, community or destination. A visitor's
perception of a destination can be greatly prejudiced by the class of the services
and the personal exchanges with host community industry employees all the way
through their stay.

1 Health safety and security Tourist safety & security is a vital topic
throughout the world. Supposed or actual threats to visitor safety have
instantaneous impact on a destination's status and can considerably influence
visitation. Hence, if the tourist well being and security is not well managed,
unpleasant happenings can conaty impact on the prosperity and
sustainability of an individual business, commune or a tourist destination. If a
tourist feels insecure or unsafe throughout a trip this could impact on duration of
stay and spending in a destination and dwindle the pildigaif repeat visitation

and wordof-mouth referrals.

1 Land Use (Zoning)} Zoning laws specify the legal land use for destination.
But the final purpose of the land use and the direction of the zoning regulations
are characteristically allocated to an dgeworking zoning bureaucrat and a
politically elected zoning management board. Hence, the government decides
how land is to be used, and it also rules on any request for changes in the zoning
districts or rezoning to accommodate a nonconforming propasedapment.

1 Creation and Maintenance of Infrastructure: The tourism developments
need infrastructure and Suprastructure facilities for elite tourist. These facilities
are either made or developed by public agency or private developer, depending on
the degnhation and administration attributes of a place. The local people of the
place are delighted on account of the infrastructural developments, at the same
time they are also worried on account of the public money being spent to make
roads, water systems,vgers, airports, marinas, parks, and other infrastructure.

They recognize these activities as largely benefiting the tourism industry. But, it is




upto the public authorities to make the common masses realize the responsibility
that such expenditures by gowmment are desirable and do assist the local
economy.

One way to accomplish this understanding is through intellectual lobbying
endeavours. An additional approach important here is to tackle service clubs,
social organizations, and school groups. Aeotmethod to show the benefit
generated by tourist spending can be shown through money earned through
tourism & its affect on the local economy.

1 Promotional Efforts: Publicly supported promotional activities are a vital
part of the industry. However, theassion or scale of involvement in such
publicity is basically a political course of action. To encourage law makers,
policy-makers and vernacular political decision makers of the attractiveness of
tourism, a proper tourism research is required so thaadtml existing facts &
figures of the industry could support tourism spending. In the present context, an
Ai nvest ment 0 concept is the favoured
Seeing out the industry diversification in the country is another goprbagh.
Other benefits mentioned could be employment, income multipliers, additional
investments, and protection and development of local industries, crafts, and the
arts, as well as building local pride and recognition.
Destination development should &t
U Providing a scaffold for enhancing the living standard of the persons all
the way through the economic & other benefits of tourism.
U Just beginning an infrastructure and providing recreation facilities for
guests and hosts alike.
U Making certain types gbrogression within visitor centres and resorts that
are appropriate to the purposes of those areas
U Establishing a development program consistent with the cultural, social,
and economic philosophy of the government and the people of the host
country or ara

U Optimizing visitor satisfaction




The triumphant execution of the destination expansion phase of
destination management involves:

U Progression is fashioned by the planning scheme and approvals process in a
destination. It further affects that which is arpeession of community
aspirations for O0pl acesbd. Getting the right
towards encouraging sustainable tourism development;

U Progression of an efficient and combined destination management
arrangement to make possible stakeho@@agement, communication, guide
development and management;

U Facilitation of a procedure to connect public and private sectors for
investment is requisite for tourism infrastructure and product, including:
Identification of public infrastructure, servieeand facilities demands,
including consideration of host community and visitor needs;

U Planning for the improvement of suitable public and private infrastructure,
facilities to transport and distribute visitors to, and effectively throughout the
destinatio;

U Developing tourisnrelated products and knelow that are lined up with
core brand values and the needs of the visitor market segments of the tourist
destination;

U Enhancing of tourism understanding within natural and protected areas,
ensuring conservatn values are maintained,

U Provision of visitor information services to support increased expenditure and
satisfaction

U Facilitation of a process to engage public and private sectors for investment in
required tourism infrastructure and product, includifgoviding a forum to
engage stakeholders in a proactive way to address key sector chaftanges
the destination, includingznsuring high standards for tourism products and
facilities to enhance the visitor experience;

U Developing a high quality labour matkto deliver on visitor expectations and

needs;




U Developing a strategic approach to the management of risk, visitor health,

safety and security.

Some key factors that influence tourism development include:

T

il
il
1
1

Population present at a place.

A range of existig tourist activities and their diversity and liveliness.
Political situation in the place.

Custom, tradition and culture at that place.

Facilities developed due to the demand for them on account of tourist
destination for the reason that raaade or natal attractions were there

in the place.

Impacts of tourism on local community i.e. economic, social, cultural &
ecological aspects and the social costs involved.

Ease of use of land and funding available for tourism development
depending on the playersvimived (Public agency/ Private Player).

Outlook of the local people in the direction of the tourism projects
depending on their involvement.

Extent and pace of development at a Tourist destination depending on its
location and topography.

State of the loal economy options of alternating development

Availability of local manpower a dynamic population

Whether the area is adimbracing for future expansion or only limited
expansion is probable.

Destination development gives incisive tourisghated apprai¢a and

marketing campaigns. Their knelwow in signage, parking, positioning and even

public restrooms, is mustave knowledge for communities seeking to attract

visitors. Destination development is significant for the growth of tourism. In the

future, deshations will have to undergo improvements from the influence of

these three prominent factors; Environmental, Soegetiiliral and Economical.

Each factor has issues that relate to tourism and the future of destinations. Many

of the issues raised can lblestributed amongst the three factors, making the




implications, gradually more important for the future development of destinations.
Carbon emissions and the-gning battle with global warming are damaging
effects to the environment that destinations wied to overcome to keep an
i ncrease i n tourism. The rise in disposabl e
generation and population increases all impact the societal and cultural factors,
important for destination development. The economical side ofindaen
development is to the rise of disposable income and government and politics
associated with war and terrorism. As populations become wealthier and
healthier, their wants and needs change and this influences their spending habits,
tourist patternsthe environment, society and the economy. Next it is important to
realize the steps in destination development and planning. The steps may differ
from destinations to destinations; however the basic skeleton remains more or less
similar:
91 Defining the goa and objectives
1 Identification of the tourism system and systematic planning for
development, this is done in consideration of:
U Availability of resources
U Assisting Organizations
Target Markets

1
1 Generation and development of different alternatives
1 Selecion of alternatives and implementation

1

Monitoring and evaluation

5.4 DESTINATION DEVELOPMENT: COMPONENTS

1  Attractions: Tourists are motivated to leave their normal place of residence

(the origin market) and travel to destinations. What they are actualglling to

can be considered the attraction base of the destination area. A tourist attraction is
a place of interest that tourists visit, typically for its inherent or exhibited cultural
value, historical significance, natural or built beauty, or amusewygortunities.

Some examples include historical places, monuments, zoos, museums and art

galleries, botanical gardens, buildings and structures (e.g. castles, libraries, former

N



prisons, skyscrapers, bridges), national parks and forests, theme parks and
carnivals, ethnic enclave communities, historic trains and cultural events. Many
tourist attractions are also landmarks. In the case of attractions both manmade and
natural attraction owners need to communicate or inform their customers and
potential custmers about their production. Information about the kind of
attraction, where they are located and how to get there is of vital importance. The
attraction owners particularly the national tourist offices discharge their duty of
promoti ng t h eistattractions nosing thé ieformabon technology
products. Information through promotional videos, Internet web Sites, television
advertisements and travel documentaries are the main information dissemination
tools.

1  Access Transport is needed to physigamove tourists from where they

live to where they are visiting. Globally, air transport dominates the movement of
international visitors. Transport provides the essential link between tourism origin
and destination areas and facilitates the movemenblidadymakers, business
travelers, people visiting friends and relatives and those undertaking educational
and health tourism. Before setting out on a journey of any kind, every traveler
makes sure which Transport Company has a good safety record. Tdfebis e
airplanes coaches and even taxis are equipped with good communication
equipment. An Airplane flies with the help of modern information technology
equipment which provides information ranging from weather, altitude and other
information to the piloto communication made during emergency by the pilot
with other airplanes and air traffic control stationsflight entertainment is also

a product of information technology, video games, video films are examples. In
the case of buses/coaches and taxisnany countries with developed tourism
business, they are equipped with radio communication systems for various uses.
For example, the driver or the tour guide updates the Tour Company headquarters
about the progress of the tour throughout the touringpgerhis communication
ensures the safety of tourists. Fast and easy information flow is of paramount

importance to build confidence in the travelling public. In recent years, the




confidence built due to the use of modern IT has been demonstrated by a
tremendous increase in the number of travellers worldwide.
1  Accommodation The need and necessity of accommodation cannot be
ignored in tourist destination. Accommodation plays a vital role in this field.
Many changes have taken place in accommodation receléw types of
accommodation, particularly, holiday villages, apartment houses camping and
caravan sites and tourist cottage etc, have become very popular. Usually a large
number of tourists visit a particular spot simply because there is a first clags hot
with excellent facilities. Today Switzerland, Holland, Austria and the Netherlands
have gained reputation for good cuisine, comfort and cleanliness.
Accommodation has been a travel requirement since the first trading; missionary
and pilgrimage routes we established in Asia and Europe in-Qieristian times.
The basis for such accommodation was generallypaging as travellers were
provided with a roof over their heads and sustenance as part of a religious
obligation or in the hope that similar hosity might be offered to the host in the
future. The first reference to commercial accommodation provision in Europe
dates back to the thirteenth century. This concurs with the traditional perception
that associates tourism with hotels. Traditionally,el®played a central role in
the development of tourism industry. Similarly, tourism accommodation in
general can be used as a tool for tourism development. In contrary to the
traditional perception, this article establishes that tourism is one of the most
dynamic industries that change with time. According to physical features the
accommodation industry can be broadly divided into:

U Traditional (hotel) accommodation It includes hotels and motels.

Hotels can further be subdivided into various types: intemnal,

commercial, resort, floating, heritage. There are different kinds of motels:

roadside, city motel, tourist cabinet, tourist court.

U Supplementary accommodation It includes premises, which offer

accommodation but not necessarily hotel services. Tdreybungalows,

dormitories, villas, youth hostels, travellers lodge, circuit houses, and inns.




0 New accommodation concepts These are new concepts of
accommodation, which have come into being. It has the combination of both
the types discussed earlier. Thenclude condominiums, timsharing
pensions, camping grounds, villas, eurotel, farm houses, and apart hotels
1 Amenities. Facilities are very essential for any tourist centre. Amenities are
the services that are required to meet the needs of tourists tdyleare away
from home. They include public toilets, signage, retail shopping, restaurants and
cafes, visitor centres, telecommunications and emergency services. Because many
of the amenities are government services delivered by local, state and national
agencies, a high degree of-gperation is needed, particularly where tourist
services may be seen to be competing with the needs of local residents. They are
considered necessary aid to the tourist centre. For a seaside resort facilities like
swimming, lpating, yachting surf riding and such other facilities like deeming
recreations and amusements is an important feature. There are two types of
amenities viz. natural and manmade. Beachespatdng, fishing, climbing,
trekking, viewing etc. are come undthe former category. Various types of
entertainments and facilities which cater for the special needs of the tourists come
under the latter category.
1 Awareness Having the best attractions, access, accommodation and
amenities in the world is totally usss if the awareness factor is missing.
Awareness in this sense has three meanings. Firstly, the local population must
have a positive attitude (another A) toward tourism. If the local community sees
"tourists as terrorists” then this will have a negatmpact. Secondly, those in the
front line of tourism, that is, those who directly interface with tourists must have
strong, positive attitudes towards tourists. This includes the shops, post offices,
road houses and the many other businesses that caroetact with tourists, not
just the hotels and restaurants. In all a local community must be made aware of
the value of tourism. The third plank in the awareness platform is market
awareness. The destination or more importantly, the destination's imagkeeataus

strong, positive one and firmly implanted in the tourist's mind.




ACCESSIBILITY

S~

DESTINATION

DEVELOPMENT

AWARENESS

-

ATTRACTIONS

ACCOMMODATION

AMENITIES

5.5CHECK YOUR PROGRESS

1. Whatdo you understand by destination development?

D~ D~

D

o> D> N D

D

o D

D~

> o> > D B~ D

[}

w o

é

D~

é

é

D~ D~ [N [N

[}

é

[N

D

D~ D~ [N [N

[}

é

[N

. Discus

é

o D> D D

(O

D~ D~

D

e
S

o D

([N

D

. Describe

D~ D~ [N [N

[}

Q

Q

([N D~ D~

D

([N ([N D~

[N

D~ ([N ([N

< O

o D> D D

[}

D~

D~

[N

([N ([N

[N

ariou

D~ D~ [N [N

[}

[N

([N

([N

D~ D~ [N [N

[}

[N

[N

bout the

[N

D~ ([N ([N

m m\

D~ D~ [N [N

(O

([N D~ D~

n O

D~

([N

D~ ([N ([N

[N

D~ D~ [N [N

[}

[N

[N

D~

D~

([N D~ D~

D

([N D~ D~

D

[N

[N

[N

[N

([N D~ D~

D

o D

([N

é

([N D~ D~

D

[N

[N

é

([N D~ D~

D

tages in developing a destination.

([N ([N D~

[N

D

D

o D> D D

(O

D~

D

D

D

D~ D~ [N [N

[}

[N

o O D

D~

D~ D~ [N [N

[}

[N

D

D

D~ D~ [N [N

[}

[N

D~ ([N ([N

[N

D~ D~ [N [N

[}

[N

D

D

o D> D D

(O

D~

D

D~ D~ [N [N

[}

é

D

D

D~ D~ [N [N

[}

[N

D

D~ D~ [N [N

[}

é

([N

([N

components of destinatio

D~ D~ [N [N

[}

é

D

bout the implementatiohdestination

D~ ([N ([N

> [N

o D> D D

(O

D~

([N

development

D

D

D~ D~ [N [N

[}

[N

D

D

o D> D D

(O

[N

D

D

D~ D~ [N [N

[}

[N

D

o O D

D~

D~ D~ [N [N

[}

([N D~ D~

D

([N ([N D~

[N

D

D

D~ D~ [N [N

[}

([N D~ D~

D

[N

([N

é

([N

development

D~ D~ [N [N

[}

([N D~ D~

D

([N D~

D

é
pl

D~ ([N ([N

[N

o D> D D

(O

o D D

([N

D~

([N

([N D~ D~

D

[N

D

ans

D~ ([N ([N

[N

D~ D~ [N [N

[}

o O D

D~

D~ D~ [N [N

[}

o D D

D

([N ([N D~

[N

D~ ([N ([N

[N

D~ D~ [N [N

[}

([N D~ D~

D

([N ([N D~

D~

o O D

[N

D~ D~ [N [N

[}

D~ D~

D

([N D~

D

([N ([N

[N

D~ [N [N

D~



5. How is accommodation and accessibility vital to the development of a

destination?

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eeeeeeeeeeeceeeeeeeeeeeeeeeeeeeeecece

6. What is the relevance of Attractions and Amenities in destination development?
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5.6 SUMMARY

Destination development has a direct link with the developmepuasin

system. Tourism requires that adequate infrastructure such as roads, water supply,
electric power, waste management and telecommunications be developed.
Governments become involved in tourism either through direct action to develop
facilities and aeas or indirectly by nurturing organizations that foster tourism.
Managing destination development is f
of tourism management; where destination managers and stakeholders put into
action the priority strategies and| ans devel oped durin
Pl anningd process.

Destinations require a dynamic investment environment including new
developments, redevelopment and refreshment of tourism products, services and
facilities to ensure the destination can maint@ml enhance market appeal and
provide exceptional tourism experiences. Publicly funded promotional programs
are an essential part of the industry. However, the level or degree of participation
in such publicity is largely a political process. The econohsicke of destination
development is to the rise of disposable income and government and politics
associated with war and terrorism. As populations become wealthier and
healthier, their wants and needs change and this influences their spending habits,
tourist patterns, the environment, society and the economy. The attraction owners
particularly the national tourist offices discharge their duty of promoting their
countryaos touri st attractions using

Information through pnmmotional videos, Internet web Sites, television




advertisements and travel documentaries are the main information dissemination

tools.

5.7 CLUES TO ANSWER

Check Your Progress

1. Refer Sec 4.3
Refer Sec 4.2
Refer Sec 4.3
Refer Sec 4.4
Refer Sec 4.4
Refer Sec 4
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5.8 GLOSSARY

T

Development The process of economic and social transformation that is
based on complex cultural and environmental factors and their interactions.
Infrastructure- Basic and usually permanent framework which supports a
superstructure and isigported by a substructure.

Social impact The effect of an activity on the social fabric of the community
and weltbeing of the individuals and families.

Environment The sum total of all surroundings of a living organism,
including natural forces and @hliving things, which provide conditions for
development and growth as well as of danger and damage.

Investment Money committed or property acquired for future income.

Access Point at which entry to a facility, contact with a circuit, or
communicatiorwith a system is obtained

Planning- A basic management function involving formulation of one or
more detailed plans to achieve optimum balance of needs or demands with
the available resources.

Population All elements, individuals, or units that meet tledestion criteria

for a group to be studied, and from which a representative sample is taken for

detailed examination. The total of all populations is called a universe.
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UNIT 6: CONCEPT OF DESTINATION
LIFE - CYCLE AND ITS RELEVANCE IN
THE CONTEXT OF DESTINATION
PLANNING

STRUCTURE:

6.1 Objectives

6.2 Introduction

6.3 Destination LifeCycle

6.4 Relevance of Destination LHeycle in the Cotext of Destination Planning
6.5 Check Your Progress

6.6 Summary

6.7 Clues to Answer

6.8 Glossary

6.1 OBJECTIVES

This unit will familiarize with the concept of destination development and

its various components, and you would be able to:

Knowaloput Butl erés Tourism Area Life Cycle.
Appreciate the i mportance of various stages
Understand about destination planning

Know about levels of destination planning

= =2 A2 A -2

Known about the relevance of destination life cycle in the ecdnof

destination planning




6.2 INTRODUCTION

As we know dear readers that every product has a life cycle from

existence to elimination or its death. Similarly the tourism destinations also have a

life cycle which plays an important role in tourism. An desion originates,

becomes popular, evolves, saturation comes due to the disintegrdistortion/

overuse of the tourist product at that place and then it is left unrecognised, due the

negative impacts which affect that place.

There have been a l&gumber of studies on the life cycle of destinations.

And the emphasis has been on a variety of issues which can be enlisted as below.

= =/ =4 A4 A -2

To limit the negative impacts of tourism.

To enhance the positive impact on tourist destination.

To see the developmeattivity of the tourism activity.

To see the effect of tourism activity on the stakeholders.

To emphasize on the environment aspect of the place.

To make the destination, a hub of tourism growth by increasing the positives
and reducing the negatives.

To gve emphasis on the carrying capacity, sustainability and maintaining a
balance between development and overdevelopment.

To see the stage of the tourism destination and then develop a strategy to
increase the value of the tourism destination.

To see the pential of the tourism activity and then develop a planned
strategy to improve and benefit the stakeholders.

The role of the public agency aimvolvement of the private agency.

To bring in a plan which improves the symbiotic relationship among the
stakehdders, rather than distegrates them?

There are numerous issues which affect a destination. But the art lies in

the hands of the planners, developers and administrators in balancing the various

roles, seeing the perspective of the stakeholders andniteggdéis has with other

industries, through cordinated, focussed and proper planning.




Several authors have given their views and concepts on destination life
cycle. In 1980, Butler gave important aspects related to destination life cycle. The
view point iseven valid till date and appraised by tourism and marketing scholars.
This chapter not only give his viewpoint, but also try to give detailed aspects of
destination life cycle, including its importance. We know that tourism is a
recreational activity thabccurs in spare time. Therefore, tourism planning can be
seen to fit within the wider context of leisure planning and the planning
framework for tourism can be seen to fall within leisure. However, traditionally
there has been a split between outdooreaoon and tourism provision, with the
former being provided by the public sector and the latter by the private sector. In
1882, Mathieson and Wall summarized the basic objectives and aims of the
tourism planning. According to them, the concept of touqsmanni ng was fto
ensure that opportunities are available for tourist to gain enjoyable and satisfying
experiences and at the same time to provide a means for improving the way of life

for residents and of destination areas. 0

6.3 DESTINATION LIFE-CYCLE

Butler gave a theory or model on tourism area life cycle (TALC). He built

on the ideas of a number of scholars such as Plog, Cohen and Doxey to construct
his own theory or model. He acknowledged the ideas of the other visionaries,
recognizing their effort anthen building his theory. He clearly expressed that his
ideas were linked to the earlier theories, which were based on the business or
marketing conception of the life cycle. In brief, if we see the concept of the
destination life cycle, then it is based the sales of a new product, which is
explored & developed, recognized; it grows gradually owing to its popularity due

to some aspect; gets stabilized or reaches an equilibrium or saturation phase and
subsequently turn down due to some overdevelopednagdtive impacts. It
surely points out that evolution of tourism destinations is affected by the planning
& development at the place. And, enhancing the positive impacts and reducing the
negative impacts affect the decision of the travellers to partidolarism
destinations. The Butl er s (1980) TALC t heor




connected with the product life cycle and to the logistic curve. The product life
cycle presumes that tourism areas like commodities go from beginning to end
through several stag in the market (introduction, growth, stagnation and decline)
similar to any living life form. There is in the beginning emergent sales stage
typically acknowledged by means of the growing acquaintance of the product and
wi t h pur c has er forsnovel rgoodsi B iconiraste mausity and
stagnation stages are connected with market saturation (the potential market
already knows or has tried the product) and increasing reliance on trustworthiness
and recurring consumpt ithatrihe praduct willmart el vy
down if a improved or cheaper alternative becomes visible. From this point of
observation, the TALC could be engaged as an array of the product lifecycle
model where the product is a destination.

The large number of travellers oustomers of a tourist destination will
grow when its awareness grows ultimately reaching a saturation stage which is
known as stagnation stage. This is a stage when all the potential clients know
about the destination. The purposeful measurement obdaisrrence should be
logical and consistent with the tourist graph experienced in the tourist area. This
can be used as the most important illustrative opinion as a representative variable
of the total number of visitor or tourist visit per day and knolgk speed
expansion of the tourist destination in the market. The purpose of tourism area life
cycle model is to bring into notice the dynamics of the tourist destination and
recommend a universal progression of expansion and preferably the decline that
could be prevented through apposite intrusion of planning, management and
development, so that resources of a destination could be used judiciously and
properly.

The tourism resorts follow a universal prototype of development which
involves a series of atjes. These stages are numerous but the basic ones are
exploration, participation (involvement), development, consolidation, stagnation
and then a variety of alternatives from renewal (rejuvenation) to decline

(rejection).




Accordi ng t o Brisn drea fifé cycle)l @aAdor@mufet(local
community) can be at any phase (stage) of expansion varying from exploration to

consolidation.
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Figure 6.1: Butlerds Tourism Area

The various stages in the tourism arda tycle clearly represent the
various stages which apgesent or mark the evolution of the tourism destination.
Each stage of this life cycle is important and follows each other. We can enhance
or reduce the life of the tourism destination. The natiaretiory and the factors

created by man i.e. anthropological factors affect the growth or the process of

evolution of the tourism destination.

these stages are important and influenced by the number of tourist vigiich v
these destinations over a period of time. Broadly, the tourism destinations have
the following stages in the life cycle of a tourist destination. They are as follows:

1) Exploration

2) Participation (involvement stage)

3) Development

4) Consolidation

5) Stagnation

6) Decline/ Rejuvenation

Life Cy

Accordi
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1) Exploration: - This is a first stage of a tourism destination which marks the
discovery of the location. Surely it gives a glimpse about the vast tourist resources
which are present in that tourist location. These tourist resouggealrthe rich
plethora of attraction present at that tourist destination. The attractions manifest
the variety of the tourism product a destination exhibits. It could vary from
culture, natural beauty, history, folklore, festival etc. The explorationepbha
destination attracts few tourists. These tourists are adventures allocentrics, who
primarily look for something different in the tourist destination. The tourist
services are scarce and local community also is not involved in tourism money
making ativity.

2) Involvement: - This stage marks the second stage of the tourism area life
cycle. In this stage the local people start witnessing the tourism phenomenon due
to enhancement of number of tourists coming in that local area. The local people
start parttipating in this activity. They start small businesses by providing a
variety of services to the tourists. The range of services provided by locals varies
from accommodation, food, transport, guide facility etc.

3) Development - It marks the third stage ofi¢ tourism destination life cycle.

In this stage the tourism activity starts flourishing in the tourist destination and
this potential is seen by outside players or big companies. These companies see
the huge potential attached to these tourism destigatidmey see it as a tourist
resort and hence start investing their money in these tourist potential areas. They
construct tourism suprastructures such as large hotels, resorts, shopping malls and
other infrastructure improvement.

Also at this stage thedvel companies start selling their package tours
having all ingredients such as accommodation, food, travel and excursions.
Hence, a large number of tourists visit the tourist destination and greatly influence
the socieeconomic impacts of the region.

This stage witnesses an increase in job for people in the local area both in
tourism related jobs and naaurism related jobs created through development of

tourism with other sectors.




4) Consolidation: - forms the next stage of tourism area life cyclandirks the
tourism domination in which the local people get economic benefits but surely
this stage have two affects other industries such as agriculture, fishing and other
industries by attracting there man force.

In this stage there is a phenomenalamgion of the tourist resort which
witnesses great expansion in terms of material products and professionalize
sevices to the tourists. The consolidation stage marks expansion of the tourist
resorts but still some of the old and grown up buildings stacbrbang on
attractive due to increased pressure at these tourist destinations. This stage also
marks a lower quality client based for the tourism activity.

5) Stagnation: - This stage marks the saturation phase of the tourism destination.
At this stage the totist receives heavy competition from other tourist destinations
due to disorderliness and a loss of the unique attributes of that place owing to
large tourists and ecological misbalance. At this stage the tourism destination
stops growing and there is dead in the number of tourist visits. This marks a
rise to the indigenous local business and services of the place.

6) Decline or Rejuvenation - The tourist destination has two choices after the
stagnation phaseDecline or Rejuvenation. The first choice #able is the
decline of the destination owing to poor performance due to negative impacts.
The next choice is rejuvenation in which the tourism destination egrove after
taking lesson from its past. Decline can be slow or fast and frequent tougists ar
replaced by people who want cheap holiday tour or excursion trips. Rejuvenation
involves a rediscovery of the destination. This may lead to pouring of monetary
benefits from the public agencies or private partnership to develop a new
attraction within tke original tourism destination to enhance its reputation or
attractiveness. For e.g. Pleasure Beach at Black pole.

In 1998, Williams recommended that the intent of contemporary planning
is to search for the most favourable explanations to apparent celisan
problems. It aims to increase and optimistically exploit i.e. take full advantage of

development benefits which will ultimately leads to unsurprising conclusions. He




al so asserted that planning Als an wel
and actions with the purpose of real
Hence, according to William (1998) planning is a process for forecasting
(anticipation) and ordering (bringing) change i.e. forward looking, for most
favourable answersvhich can bring increase and maximum possible growth
benefits and predictable results. Although, planning is a very complex expression
to define. It can be used in a range of background connecting with individuals,
groups, organizations and public agesci#t can also be used in context of
dissimilar geographical locations such as cities, village, as well as used at
different levels such as local, regional, national and international. A plan is a
comprehensive aspect and differs greatly from partiallyghothrough ideas that

are hardly expressed ocomplexcarefully measured and presented documents.

Tourism planning is a complex but a highly-aalinated activity with a
number of basic objectives. They can be recommended as under

1) It involves the caception of a method for the well thought out provision
of tourist amenities over a relatively large geographic area.

2) The organization of the disjointed nature of tourism (chiefly includes
transport, accommodation, marketing and human resources).

3) Certain nterferences to conserve and protect local resources and to
involve local community to maximize the benefits in a local area through
sustainable development of tourism.

4) The reorganization of tourism benefits by planning new tourism areas or
reinventing theold distorted tourism destination.

The early tourism planning on development was primarily destination
specific and ceaelated to the supply side of tourism. And surely, this is the
geographical spot light which helps to explain the bases o underlim&ppes
frequently presented for tourism planning. Also, Jenkins (1991) in seeking to give
explanation for bases for tourism planning-aggeed thathe entirenation should
have a planning progressive (process) in position to formulate utilization of

resources in a sensible and competent manner.
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Table 6. 1: characteristics/ objectives and insights of destinations
I n 19906s the English tourist board gave a
between tarism and the environment. According to this report all the approaches
to tourism development consist of a triangle consist of three major compdnents

visitors, place and host community.

Visitor

(External (External
influences) influences)

Y K

Place € » Host

T community

(External influences)

Figure 6.2: The triangle of three major components in tourism ranagement
(Adapted from ETB, 1991
The figure above clearly shows that visitor host community and
environment are three important components in tourism management. And these
factors are varying too much interrelated and importantly affect e#uér.
According to Middleton and Hawkins (1998) though the triangle is simple but it

does not summaries three main focal points for management decisions and the




condition is somewhat more complicated than it. Apart from the interaction of the
visitors andresidence in the tourism environment also tourism related officials,
professionals and entrepreneurs are present in the environment. They are
responsible to the local people for the goals and management of a tourism
destination. The tourism stake holdgresent are hostel airs, restaurant owners,
transporters etc. Middleton and Hawkins also pointed out that the residences are
further divided into many su@roups depending upon the interest and interaction
with the visitors. Also the visitors represent amber of market segments they
stressed the importance of identifying this variety of stake holders or the tourism

players in tourism.

LEVELS OF TOURISM PLANNING

The tourism planning involves a number of levels and has to be planned in

an all inclusive wg. Generally the tourism planning is done separately without
distinguishing it as an integrated sector. The tourism plans are prepared at various
levels may be, local, regional, national and international. All of these levels focus
on a dissimilar degred gpecificity.

Determination

v

1. Determine demand pattern within tourism industry

2. Establish possible bases of tourism segmentation Tourist

3.Identify potential market tourism segments demand

Target
The tourist
traffic

3. Choose a target tourism market approach N

b. Select the tourism target market with appropriate basis

Develop the
6. Tourism organization v/s global competition » Marketing
Strategy for
7. Appropriate tourism marketing mix " Tourism
potential

Fig 6.3: The Steps in Tourism Planning




Although not always possible to be achieved, planning should be done in a
succession from general to specific. Since general levels provide the structure,
support and assistance for setting up deplans. The various level of tourism
planning are also follows

1) International level

2) National level

3) Regional level

4) Destination level

5) Site level
1) International level - This level of planning is concerned mainly with
international transport servicesr{th air, water), flow of tourists among different
countries, development of attraction and facilities in closed by countries and multi
countries marketing and promotional strategies. There are large number of
international organizations related to touriane present which promote tourism
planning, marketing and eaperative activities to develop tourism in a holistic
way. These organizations are many swsh the UNWTO (World Tourism
Organization) and its regional commissions, the International Civil Awiati
Organization (ICAO), some other United Nations agencies and their regional
commissions, the International Air Transport Association (IATA), the Pacific
Asia Travel Association (PATA), the Caribbean Tourism Organization (CTO),
the Tourism Council of th8outh Pacific (TCSP), the Siommittee on Tourism
(SCDT) of the Association of SouttEast Asian Nations (ASEAN), the Tourism
Coordination Unit (TCU) of the South African Development Coordination
Conference (SADCC) and the tourism committee of the Orgaaiz for
Economic cooperation and Development (OECD). UNWTO is a nodal UNO
agency which is concerned with tourism is an Hgg@vernmental organisation to
support tourism at international level through effective planning of individual
countries.

2) National level - The national level of tourism planning occurs within a

country at the order of its government. It also tries to involve private sectors,




public agencies and host community. The national level of tourism planning
include different elements like:

1 A physical structure plan including identification of major tourist
attractions, designation of tourism development regions, international access
points and the internal transportation network of facilities and services
Establishing service standards for wais components of tourism industry
Establishing tourism information systems
Tourism marketing; research, strategies and promotion programmes
Human resource development, education and training programmes

Defining tourism objectives

= =/ =42 4 A4

The general amount, typesd quality level of accommodation and other

tourist facilities and services required.

]

The major tour routes in the country and their regional connections
Facility development and design standards
1 Sociccultural, environmental and economic consideratiamsl impact
analysis
1 National level implementation techniques, including long term and short
term development strategies and project programming; and
1 Research to understand tourism impacts
3) Regional Level- Regional level of tourism planning occurs withirc@unty
and focuses on tourism activities within various regions in the countries. This
level can represent a group of states or a state/ provinces or a tourist circuit.
Though these regional planes are part of the broader frame work of the national
tourism policy of a country. It focuses on a number of aspects and is different
from national level plans. The various elements in regional planning are:
1 Regional policy
1 Regional access and the internal transportation network of facilities and
services

1 Type anddcation of tourist attractions




Location of tourism development areas including resort areas
Amount, type and location of tourist accommodation and other tourist
facilities and services

1 Regional level environmental, soetaltural and economic consideratson
and impact analyses
Regional level education and training programmes
Marketing strategies and promotion programmes
Organizational structures, legislations, taxations, regulations and investment
policies.

In the regional level the various aspects accalntee project
programming, regional regulations, tourist facilities development and designing
standards. It is more precise and specific than the national level planning.
Although the extent of specificity at both levels depend on the geographical size
of the country or region. As, small countries may not need national and regional
planning. Majority of the regional level planning is done for administrative
regions.

4) Destination level - In some countries or regions there may be further
requirement of planng at sub regional or local level. It is more specific and
precise than the planning at regional level. It is also termed as destination or zonal
planning. A destination zone for planning aspects can be defined as a
geographical area consisting of criticadss of development that fulfils the need

of the travellers. A critical mass of tourism development means that a huge and
variety attractions and series are required to fulfil the needs and desires of various
travel market segments.

For e.g. a tourismdestination which contains a variety of tourism products
and services would create to needs of variety of tourists. The components of a
destination level plan will depend on the local conditions of the destinations. It
will also include tourist attractions | ocati ons of the destinations,
present and accessibility in and to the destination. This level of planning is
becoming vital dayoy-day and involves the local bodies.




5) Site level - This level of planning is most popular today. It inxes
individual property devel opment . Il n o
government agencies play an important role. Also architecture, engineering and
planning at this level has found many prospects. The professionals have been used
to plan awide range of facilities, services and attractions. The demand for resorts
and other specific attractions generated the need for new forms of cooperation and
guidelines between the decision makers and the designers / planers at the site
level for tourism @évelopment.

The World Tourism Organization emphasis on having a sustainable
development approach for tourism planning at all levels. According to UNWTO:
AThe sustainable development approach
because most tourismEopment depends on attractions and activities related to
the natural environment, historic heritage and cultural pattern of areas. If these
resources are degraded or destroyed, then the tourism areas cannot attract tourists
and tourism will not be succsgfsll. More generally, most tourists seek destinations
that have a high level of environmental qualitthey like to visit places that are
attractive, clean and neither polluted nor congested. It is also essential that
residents of the tourism area shouidt have to suffer from a deteriorated
environment and social probl emso.

To achieve sustainable development the UNWTO lays emphasis on three
aspects:

1 Environment planning approach i.e. environmental surveys, analysis and
considerations in deciding the magipropriate forms of tourism and the
location of development.

Community based tourism approach at the local levels.

More participation of local communities in tourism planning.

Also, it should be kept in mind to be flexible as well as, responsive to
charge. Creativity, imagination, innovation and feasibility are some of key words
that must be remembered while adopting any approach to tourism planning.




6.4 RELEVANCE OF DESTINATION LIFE-CYCLE IN
THE CONTEXT OF DESTINATION PLANNING

The tourismarea life cycle provides great opportunities for planners,

policy makers and tourism stake holders. To implement any kind of tourism

planning at various |l evels itdéds important t o

| ocation in Butlerdéds model of TALC.

The fllowing elements are included in tourism destination pldine
tourism cycle of development provides a great opportunity for undertaking
fieldwork. For a particular destination planning, one can collect data to locate its
position in Butler's model of toism development.

1) Tourism demand analysis:- To examine the existing and anticipated
visitors visits to the destination. It is important in understanding the
competitiveness of the tourism destination from others.

2) Tourism supply analysis:- Studiesthe tourism destination with regard to
its attraction, accommodation, accessibility and amenities. It helps to analyse the
tourism elements present in the destination and considers site conditions, climate,
environment, land, transport, tourist faciliteesd the local stake holders.

3) Tourism impact analysis - Is important to analyse the conditions present
at a destination i.e. economic, secugtural and ecological. It helps to analyse the
positive and negative aspects with the tourism destination.

4) Econamic and financial analysis - Examine the destinations to see the

tourism devel opment in economic aspects.

expenditure which benefits local economy by creating spending and employing
the same time enhancing the stamtof lining of the local community. However
the economic perspective of public and private sector differs greatly.

5) Action Plan and Recommendationsi The action plan is the final
product of the planning process and will depend on the goals of thelplan.
generally includes a summary and analysis of all of the data used in the planning
process and includes strategies, guidelines, recommendations, and schedules for

development.
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6.5 CHECK YOUR PROGRESS
1) What do you understand by the concept of Tourisra tyficle?
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2) Explain various phases in the Butler
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3) What are possibilities when the destinatiomishie declining stage?
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4) What is the relevance of destination {dgcle in the context of destination

planning?
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5) List downthe steps in tourism planning.
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7) What is Tourism impact analysis?
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6.6 SUMMARY

Every product has a life cycle from existence to elimination or its death.

Similarly the tourism destinations also have a life cycle which plays an important
role in tourism. An destination oiitates, becomes popular, evolves, saturation
comes due to the disintegration/ distortion/ overuse of the tourist product at that
place and then it is left unrecognised, due the negative impacts which affect that

place.




The Butl er 6s ( 1 9b8eh ronvEnidnally cormected with h a s
the product life cycle and to the logistic curve. The product life cycle presumes
that tourism areas like commodities go from beginning to end through several
stages in the market (introduction, growth, stagnation ankhdgsimilar to any
living life form.

According to Butler TALCO6s model (1980) thes
influenced by the number of tourist which visit these destinations over a period of
time.

Broadly, the tourism destinations have the followitggss in the life
cycle of a tourist destination. They are as followploration, Participation
(involvement stage), Development, Consolidation, Stagnation and Decline
Rejuvenation. Although not always possible to be achieved, planning should be
done h a succession from general to specific. Since general levels provide the
structure, support and assistance for setting up specific plans. The various level of
tourism planning is also follows i.¢nternational level, National level, Regional
level, Destnation level and Site level. According to English Tourist Board report
(1990) all the approaches to tourism development consist of a triangle consist of
three major componenisvisitors, place and host community. The tourism area

life cycle provides greabpportunities for planners, policy makers and tourism

stake hol ders. To i mplement any kind of touris
i mportant to gather information to establish i
TALC.

6.7 CLUES TO ANSWER
Refer Sec 4.3

Refer Sec 4.3
Refer Sec 4.3
Refer Sec 4.4
Refer Sec 4.3
Refer Sec 4.3
Refer Sec 4.4
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6.8 GLOSSARY

T

Demand analysis Study of sales generated by a good or service to
determine the reasons for its success or failure, and how its sales
performance can be impred.

Supply analysis A detailed review of the inputs and outputs of a process
that is employed to assess how the available quantity of a product is affected
by changes in demand, input factors and production techniques. Supply
analysis is often used to k& key policy decisions by manufacturing
business managers since it gives them insight into how shifts in production
are likely to influence market supply

Resource An economic or productive factor required to accomplish an
activity, or as means to undéita an enterprise and achieve desired
outcome. Three most basic resources are land, labour, and capital; other
resources include energy, entrepreneurship, information, expertise,
management, and time.

Plan- Written account of intended future course of @ctfscheme) aimed at
achieving specific goal(s) or objective(s) within a specific timeframe. It
explains in detail what needs to be done, when, how, and by whom, and
often includes best case, expected case, and worst case scenarios.
Consolidation- Combining two or more firms through purchase, merger, or
ownership transfer to form a new firm.

Stagnation Stage in an economic cycle in which little or no growth or
decline occurs.

Variable- A characteristic, number, or quantity that increases or decreases
overtime, or takes different values in different situations.

Product- A good, idea, method, information, object or service created as a
result of a process and serves a need or satisfies a want. It has a combination
of tangible and intangible attributes (batgffeatures, functions, uses) that

a seller offers a buyer for purchase.




i Services Intangible products such as accounting, banking, cleaning,
consultancy, education, insurance, expertise, medical treatment, or
transportation. Sometimes services are diffito identify because they are
closely associated with a good; such as the combination of a diagnosis with
the administration of a medicine. No transfer of possession or ownership
takes place when services are sold, and they cannot be stored or teahspor
and is instantly perishable, also they come into existence at the time they are
bought and consumed.

1 Community- Self-organized network of people with common agenda,
cause, or interest, who collaborate by sharing ideas, information, and other
resourcesVirtual communities consist of participants in online discussions

on topics of mutual concern, or of those who frequent certain websites.
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BLOCK 2: STEPS AND STAGES
IN DESTINATION PLANNING




UNIT7:.0 CONCEPTUALI ZATI ONO,

O BACKGROUND AOAANBI S

OI-INEPTH RESEARCHO AND
O ANALYSI S PHASE®OG

STRUCTURE:

7.1 Objectives

7.2 Introduction

7.3 Destination PlanningConceptualization
7.4 Destination PlanningBackground Analysis
7.5 Destination Planninfy In-depth Research
7.6 Destination Planninfy Analysis Phase
7.7 Check Your Progress

7.8 Summary

7.9 Clues to Answer

7.10 Glossary

7.1 OBJECTIVES

After going through the Unit 7 o6 Conceptual i zati ono, 6Backagr

Analysis andefpt h Resear cho ayouwwoddbeabletosi s Phased,
1 Know about the conceptualization involved in destination planning
1 Know about the background analysis anddépth research involved in
destination planning.
1 You would be able to anag the effective destination planning through
three steps the situation analysis phase, the planning process agading
engagement.

1 The steps involved in efficient destination planning.




7.2 INTRODUCTION

Tourism can be developed and managed with ptenror without

planning. But it is very important that the type and range of tourism is apt for a
particular tourism destination or not. Here, the sustainability factor in a
destination plays a crucial role in tourism development. Hence, effective
destinaion management is the requisite to develop a tourist area, so that the
various resources of the place can be utilized in an effective and efficient way
without damaging the interests of the local community which may be social,
economic and environmentalhdugh the tourism planning is done at various
levels - international/ national/ regional/ local areas. But the most common
planning is followed at regional or destination level. This type of destination
planning may be defined as the land area withideatination zone, usually
controlled by one individual firm or a government agency. The focus is to do
planning of attractions, facilities and services for the touridtough the
specialized experts asimportant role to play for finalizing the plansough the
ultimate plan is not under their exclusive control. Here, also the important part is
played by the owners, developers, construction industry, and public groups. Also,
here importance is given to the vernacular style of the place, climatic factors
natural settings, cultural diversity, and history of the place which give a special

sense of place.

7.3 DESTINATION PLANNING - CONCEPTUALIZATION

Destination planning is an important challenge in the sustainable

development of any tourist location. Coptialization in destination planning is

the step vital and achieved after situation analysis. Every destination planning is
preceded by a conceptual structure. Conceptualization takes into accounts the
designing of sites and attractions. This approachnisngrovement over the
traditional approach as it helps in understanding the interrelationship of tourism
sites and their surroundings. It helps in sustainable development which is need of
the hour. It also takes into consideration a design criterion wimcludes

functional criteria, integration with early plans, host experience, visitors




experience, suitable activities, authenticity, and marketability and off course the
sustainability. It helps to make a preliminary plan by considering the locatien, on
site and oftsite factors. It helps to create effective and efficient plan suitable for a
tourist destination by enhancing the awareness of planners, developers and policy
makers.

1) Functional Criteria: - The tourism plans must show and create
developments whh further function as efficient and effective tourism systems.
Therefore importance should be given on structural stability, use of function and
application of aesthetic sense.

2) Integration with Earlier Plans: - Tourism plans should be unique,
innovative, focused, directed but at the same time should match and integrate
earlier and existing tourism plans. Also the plans should consider the resources
present on the tourism destination so that maximum benefits are given to the local
people and local economy.

3) Visitor Experience: - To making a tourism plan the characteristics of the
tourists should be taken into account, so that the developments create a positive
impact in the mind of the tourists. Therefore the demographic attributes of the
tourists such as &g income, education occupation and origin should be
considered to multiply the benefits of the tourism for both tourist and host.

4) Local 0s E x pne any donnt ef tourism development due
importance should be given to the local community. As the hasitve of
tourism is to benefit the local community in terms of economic, sudiniral and
ecological aspects. Also the more participation of local community due to
increase in livelihood opportunities in locals.

5) Activities Preferred: - The interest of he tourists should be given a
priority. But at the same time those activities should be preferred which form the
main dependency. On the core tourism resources of that places. In order to
enhance the travel experience of the guests some skills shoulddmetgithe
local man power employed in tourism. Also knowledge of some modern gadgets

which enhances the quality of tourism product can also be beneficial.




6) Authenticity: - The origin and vernacular resources of the tourism
destination should be given huigeportance. But at the same time the originality
of the tourism product should be maintained. The culture, traditions, dresses and
costumes, dance forms, cuisines, folklores should be conserved without addition
of extrinsic aspects so that the original rison resources are preserved and
promoted.

7) Marketability : - It is a important function and proper marketing at
promotion strategies should be implemented to make the tourism product
noticeable to tourists. Also the tourism services, facilities should belaped
keeping in mind the tastes and attributes of travellers demand.

8) Sustainability: - Sustainability is a most important aspect of tourism
development. It helps in utilising the resources in effective and efficient way so
that the misuse of local ras@es could be avoided. This approach implies that the
various resources (natural, cultural etc) should be conserved for continuous use in
future, while bringing the benefits to the present society. This approach is
important in planning tourism becauseprevents degradation or destruction of
tourism resources and helps to maintain environmental quality through the

participation of local community.

7.4 DESTINATION PLANNING - BACKGROUND
ANALYSIS

Background analysis is an important step of destingblamning. The

purpose of background analysis is to answer a number of questions with regard to
destingion. The various questions are:

1 Is a destination having tourism potential?

1 Is the destination attractive?

9 Will tourism activity possible in the tourisgestination?

1 Have the destination got the infrastructure?

TAre 4A06s of destination suitable f¢

1 Have the destination got any weaknesses?

1 Are there opportunities present for local communities?




The answers to all above questions can bebgdiackground analysis of

the tourism destination. It is an important aspect as it helps to analyse the

destination critically and to evaluate destination from the aspect of tourism

activity. The background analysis the environment, demographics, customers

sector specific tends, and the frame work which is present in the tourism

destination. The background analysis helps us to understand the destination in

terms of onsite factors and ofite factors.

A. On-site factors - These factors are present on thetohation and defines

destination in terms of constructed elements (created by man) natural

resources and perceptual characteristics.

1) Constructed elements

T

1
1
1
1
1

Legal and physical boundaries.

Buildings of historical, cultural and archeological interests.
Basicinfrastructure present.

Means of transportation and communication.

Existing land uses.

The regulations, ordinances and health codes applicable at the

destination.

2) Natural Resources - Constitute the rich bidiversity present in the

destination along witlthe life supporting systems i.e. air, water and land.

It also includes the floua and fauna present in the destination. It includes;

1
1
1
il
T

T

Wild life habitats with flora and fauna.
Vegetation type

Topography

Swat types and rock types

Water bodies

Climate and weatr

3) Perceptual Characteristics:- Includes the aspects like;

T
T

Esthetic Characteristics

Smells and sounds within the destination




1 Spatial patterns such as presence of wooded areas, open spaces and
water features
B) Off-site Factors - The offsite factors reltes to the surrounding areas of the
destination along with its characteristics like topography, demography and
nature of land area it includes aspects like
1 The nature of activity i.e. agriculture, industry, entertainment present
in the nearby areas
9 Surraunding land uses and there characteristics the view from the
destination outward
Transportation and excess ability land use regulation

Type of population

7.5 DESTINATION PLANNING i IN-DEPTH
RESEARCH

The indepth research in destruction planning involves research of the

destination which is hidden and cannot be seen. It is different from the
background analysis in terms of its nature and involves answers to some hidden
guestions of the researcher. It involves the analysis of the destination in terms of
internal and external aspects. In internal aspects it involves SWOT analysis i.e.
sterns, weakness opportunities and threats related to the destination. It also gives
competitive analysis of the destination along with tourism potentiatlefrih
research n tourism planning is a vital asset to the industry. It helps in
identification of market trends and general consume behaviodegth research

helps in ascertaining the need for planning destinations, helps in creating
additional sources and helps invdkping the tourism destination. It also helps in
understanding the essential elements for successful region development such as
natural resources, cultural resources, viable services communities, accessibility,
markets, and available lands for developtmeavailability of entrepreneurs and
managers, availability of labour and availability of finances. Thealejoth
research involves the survey of all elements prior to destination planning. As the

lack of information is the main constraint. This step ineslvgathering of




information on existing resources and on potential availability. Hence, it involves

recording of information and statistics, which are crucial.

DOCTRINES INVOLVED IN THE ASSESSMENT

The destination should be developed in progressive maaloeg with
development of infrastructure and suprastructures. Also, areas and attractions
singled out for special development should appeal to a large number of people
over the longest possible period. Priority to those areas should be given, which
can beeasily developed. Attractions based on existing infrastructure services
should be given priority, as they require less financing. Similar or competing
attractions not developed unless, the capacity of guests validates it. New, unique
and out of ordinaryttractions to be developedlhe indepth research satisfies the
requirement of the data, which includes:

1 Uniqueness of an existing or potential competing tourist destination that
offers similar products and attracts the same tourist markets.
Tourist arrval trends in the planning study country/region.

Global and regional tourism patterns and trends.

=

Existing and already planned tourist accommodation / transportation/
services including both accesses to the country/region.

Existing natural resources, lande and tenure pattern/ ownership/ leasing.
Economic and employment patterns.

Physical and social development plan

= =2 4 4

Environmental character/ quaktfimatic patterns, topography quality,

extent of air, water, noise, visual pollution, congestion etc.

Sociocultural patterne f f ect s on | ocal societybds cultural
Existing and already planned education and training property/institutes.

Existing government private sector organizations in tourism and their

organizational structure and staffing.

1 Presentnvestment policies and availability of capital investment in tourist

facilities, services and infrastructure.

1 Existing tourism legislations and regulations.




Some key factors that influence tourism development include:

1 Population present at a place.

1 A range of existing tourist activities and their diversity and liveliness.

1 Custom, tradition culturand Political situation in the place

1 Facilities developed due to the demand for them on account of tourist
destination for the reason that masade or naturahttractions were there in
the place.

1 Impacts of tourism on local community i.e. economic, social, cultural &
ecological aspects and the social costs involved.

1 Ease of use of land and funding available for tourism development
depending on the players invedd (Public agency/ Private Player).

1 Outlook of the local people in the direction of the tourism projects
depending on their involvement.

1 Extent and pace of development at a Tourist destination depending on its
location and topography.

1 State of the locadconomy options of alternating development
Availability of local manpower a dynamic population
Whether the area is adimbracing for future expansion or only limited
expansion is probable.

1T Despite extensive i nformati onof sear
information in knowing where to go to meet and interact with Aboriginal
peopl ed was a major issue.

71 Interestingly, a larger number of respondents (84%) sought information on
Aboriginal people and culture during their trip. This indicates that providing
information at the destination is critical. The most popular source of
information while travelling were Visitor Information Centres followed by
Local Visitor Guides

1 International backpackerdnternational backpackers expressed a higher
level of anxiety oer interacting with Aboriginal people than did

international non backpackers or domestic visitors.




International norbackpackers

International visitors are much more likely to have used books to form
expectations regarding interacting with Aboriginal peoglompared to
domestic travellers.

Interstate flyin visitors, and

Interstate selfirive visitors.

Most of the respondents (77%) stated it was important for them to meet and
interact with Aboriginal people when visiting the NT. International visitors
placel greater importance on this activity than domestic visitors.

Of those respondents who rated the opportunity to meet and interact with

Aboriginal people as important, 73% were O0sa
while 27% were oO0dissatisfiedo.

Other notables sues i nclude: the O6remoteness of Abor
and the | ack of O6personal confidence with Abo

The majority of respondents (76%) reported seeking information about

Aboriginal people and culture prior to travelling to the NT whighs

usually avail abl e. I nformation on &édhow to vi
Owas |l ess easy t o find compar ed t o mo st ot
respondents. The internet and travel guide books were the most popular

sources of information prior to travel, witword of mouth also rating

highly.

The respondents had a high level of interest in Indigenous people. Nine out

of ten respondents (91%) expected to meet and interact with Aboriginal

people when visiting the NT.

The top experiences dwisisah i séspddodemntsdh werced u.

OExperiencing I ndigenous health and well bein
communityo,; and 6Learning and participatinecg
Aboriginal foodsbo.

T The top experiences which resiingndents were 0s

a museum/cul tur al centreo,; OListening to an




met hods of hunti ng, fishing and su
and paintings and reading the story
7 Visitor information from television, books and past enences in other

cultural tourism destinations strongly influence the expectations of travellers

to the NT.

T Visitors expect to experience an 0
experience that i s authentic add ge
and meet | ocal communitiesd and OT

settingséo.
Example of an indepth research by means of a Destination Visitor Survey in
Australia Publication date February 2008 (ABN 99 657 548 712). This italicised

content can a&o be seen ohttp://www.tourismnt.com.au/en/researchdlapth

researchwebsite and mentioned just for educational purpose and to show the
importance of irdepth Research. The entirelaured text background is the work

of tourism NT established as a commission by the Northern Territory Government
under the Tourism NT Act 2012 (Australia).

In 200607, Tourism NT and Tourism Research Australia commissioned
Nielsen Research to undertakeseries of Destination Visitor Survey projects
across the Northern Territory (NT).

In total 288 online surveys were completed and t#epth interviews
were obtained. Respondents were from the following four visitor groups:

1 INFORMATION SOURCES
1 INTEREST AND EXPERIENCES
1 ISSUES

The results from these projects highlighted areas requiring further
investigation, particularly in respect to visitor experiences and expectations of
Indigenous culture. Between May and October 2007 respondents from the
original destimtion surveys were feontacted and invited to participate in either
an indepth qualitative interview or detailed quantitative online survey.

1 VISITOR EXPECTATIONS



http://www.tourismnt.com.au/en/research/in-depth-research
http://www.tourismnt.com.au/en/research/in-depth-research

U Aspects of Indigenous culture that were of most interest to the respondents
i ncl ud eviohg Abariginalsae and paintings and reading the story behind
the arté; followed by O6visiting a museum/ cul't
the Aboriginal belief system and their relatic
U The most common cultural activities experieshd®y the respondents were:
visiting a museum/cultural centre (82%), followed by observing Aboriginal art
and paintings and reading the story behind the art (74%).
U About hal f of the visitors I nterviewed enga

Aboriginal belief systms and t heir relationship with the |

stories and |l egends of Aboriginal cul tureb.
U Overal/l Il nternational visitors particularly e
Aboriginal communityo. This provides a poten

devdop additional Indigenous experiences.

U Another potential area of opportunity for both domestic and international
visitors was indentified through high levels of interest in having an Aboriginal
guide explain Indigenous methods of hunting, fishing and saitvi

SATISFACTION

1 Overall, there were relatively high levels of satisfaction with individual

Aboriginal cultural experiences and the experiences with the highest satisfaction

levels were those that were of most interest to tourists.

1 The most satisfying culur a | activity was Olistening to ar
explain their methods of hunting, fishing and s
|l ndi genous health and well beingdé had the highes

1 Overall visitors identified the issue of alwl abuse and social problems in
Aboriginal communities as the main negative cultural experience.

1 Overall, visitors typically identified interacting with Indigenous people as
their best cultural experience. These included taking part in an Aborigin&adguid
tour, a guided walk around Uluru, followed by, meeting and speaking with local
Aboriginal people. Other notable highlights include visiting Kakadu National
Park, and learning about and seeing Aboriginal customs, history and traditions.




7.6 DESTINATION PLANNING 1 ANALYSIS PHASE

The indepth research plays an important role in destination planning but

recording of information can alone not bring good development unless the
information is analysed properly. Analysis helps so comprehensively
understanding dourist destination by understanding the core elements of the
destination. The data collected by the means of t#uejpth research in analysed
gualitatively and quantitatively.

Several analyses can be made from the data collected through research. It
also helps to analyse the deficiencies present in the destruction system. It also
helps to understand the problems existing in the destination. It helps us in object
framing in tourism with regard to a destination.

Tourism destination planning is an area whinvolves considerable
amount of research and analysis and summarized in the followirgestibns of
Destination Planning:

x  Situation Analysis.

x  Planning Process.

x On-going Engagement.
1) Situation Analysis: - Is the most initial step for effective tourismaphing.
As it helps in analysing the real situation existing in a tourism destination. It tries
to analyse the actual scenario of a tourism destination. This analysis can be easily
done by comparing it with agreed benchmarks. The agreed benchmark helps to
analyse the various factors of the destination against some standards. Situation
analysis helps in analysing and understanding the environment in which a tourism
destination operates. It helps the destination managers in recognizing the basic
factors thawill control how a tourism destination should be developed, marketed
and managed over time. It is an important step of destination planning and helps
in strengthening the implementation stage, where the strategic direction for a
destination is committed taction. It is primarily the market analysis and helps in
analysing on site (constructed, natural, and perpetual) and off site (vicinity land

use and characteristics) factors.




2) Planning Process - Follows the situation analysis of a tourism destination.
This planning process is based on sustainable, integratedrdic@ted and
implementable approaches. It involves study preparation determination of
objectives survey of all elements, analysis and synthesis, plan and policy
formulation, financial planning andR planning.

3) Ongoing Engagement:- Refers to monitoring of the progress of a plan by
insuring that the tourism plan is working in according to the objectives laid down.
It helps in detecting problems and taking remedial measures, so that the problems
are solved. This step is an integral and important part of planning process and
helps to monitoring the progress of a plan. Destination planning involves
conceptualization, background analysis,-depth research, analysis phase,
synthesis phase preparationpafsition statement followed by objective settings
goal setting strategy, planning tourism project feasibility study.

The effective analysis of destination planning provides best available
knowledge which further helps in effective destination planning. atedysis of
in-depth researches helps in following way

1 It helps in understanding the various prospective of the destination

1 Helps in ceordinated approach based on clearly defined processes and
frame wok

1 Helps in understanding of existing internal anteexal environments of the
destination

1 It gives a sound understanding of tourism supply and demand forecast for
the destination

1 Gives a strategic direction to the destination by establishing a vision,
mission, goals, strategies, actions, brands and posig

1 Result in development of key planning , planning for destination
management, ongoing research, strategic marketing, risk identification and
management
The tourism industry operates in a constantly changing environment that is

influenced by a wideange of global, national, regional and organizational trends.




An understanding of the changing environment should guide destination planning

and management. An analysis should involve consideration of the:

U Internal Environmenti including an assessment dhe strengths and
weaknesses of the destination, access to human resources and funding,
understanding of the stakeholder network, the destination life cycle, important
issues and challenges, and the development potential and attractiveness of the
destinaton.

0 External Environmeni including an assessment of the macro and micro
environment trends (economic, political, social and environmental) at a
global, national and regional level that may impact on the destination. This
includes identifying future the#¢s and opportunities, analysis of the
competitive attributes of the destination and potential competitors.

It also helps in SWOT analysis which stands for strengths, weaknesses,
opportunities and threats. Strengths and weaknesses describe the intéomal fac
present in the destination while opportunities and threats relates to external
factors.

i Strengths - Strengths of a destination helps to identify positive internal
characteristics of the destination. The strengths of a destination are a indicator
of the good health of the destination such as infrastructure, scenic beauty,
picturesque location, skilled man power good means of transportation etc.

9 Weaknesses - Just like strengths weaknesses also tell about the internal
environment present in the tourishestination system. They help us to realize
the aspects of destinations which need improvement. Proper utilization of
money, time and other necessary sources can help to overcome the weaknesses
present in the destination.

1 Opportunities: - Opportunities arepositive possibilities for a tourism
destination that exists in the outside environment an opportunity in tourism
destination planning helps to develop new tourism products to incase the latent
hidden potential of the destination. Taking hold of oppotiesiand action fast

is a important aspect in strategic planning of tourism destination. High demand,




positive consume trends; changes in social land square are some of the
opportunities which can bring prosperity in some tourist destinations.

1 Threats: - The threats can be compared to opportunities as they are not in the
control of the destination planners, however their knowledge can help to prevent
losses. Wars, political instability, corruption, nepotism are some of the
examples in destination planning.

Tourism is one of many human activities in a community or region, and
has the idea as a private and public sector activity and especially as an area of
government intervention that requires planning and coordination. On the one
hand, tourism is also oneamy activities in an area that must be considered as
part of economic, physical, environmental, and social planning. Thereby, it is very
important in ensuring that the tourism industry can thrive and develop by trying to
maximize all these valuable aspe@&sd to develop comprehensive tourism
planning at a community or region.

Tourism planning is primarily economic development planning that is
directed towards tourisirelated objectives which differ between the public sector
and the private sector. In tipeiblic sector, most planning is done by different
levels of government. Public sector tourism planning includes consideration of
economic and social factors, land use policies and zoning controls, environmental
concerns, infrastructure development, empient concerns, and the provision of
public services. Private sector tourism planning is usually concerned with
investment objectives involving various aspects of product development, building
and design, financial feasibility, marketing, management anchtipes.Tourism
Planning has the following significance:

1 A tourism plan and development programme can provide guidelines in those

areas for developing this sector.

1 All the elements & components are developed in an integrated manner to

serve tourism as Weds the general needs in a society.

9 Careful planning is required to determine the optimum type and level of

tourism that will not result in environmental degradation.




1 Careful matching of the tourist markets and products through the planning
process. Buthis matching should be without compromising environmental
and sociecultural objectives in meeting market demands.

Can bring various direct and indirect economic benefits.
Can generate various so@altural benefits to achieve cultural conservation
objedives.

1 Planning can be used to upgrade and revitalize existing outmoded or badly
developed tourism areas. Through the planning process, new tourism areas
can be planned to allow for future flexibility of development.

1 Development of tourist attractions, fiitees, and infrastructure and tourist
movements generally has positive and negative impacts on the physical
environment.

1 Through planning on can utilize tourism as a means to achieve environmental
conservation objectives.

1 Right type of planning can ensuthat the natural and cultural resources for
tourism are indefinitely maintained and not destroyed or degraded in the
process of development.

Developing specialized training facilities.

Achieving controlled tourism development requires special organztio
structures, marketing strategies and promotion programmes, legislation and
regulations, and fiscal measures.

1 Planning provides a rational basis for development staging and project
programming. These are important for both the public and private séttors

their investment planning.

7.7 CHECK YOUR PROGRESS

1. What do you mean by Conceptualization in Destination Planning?
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2.What are Orssite factors?
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7.8 SUMMARY

Tourism can be developed and managed with planning or without

planning. But it is very important that the type and range ofswuis apt for a
particular tourism destination or not. Here, the sustainability factor in a
destination plays a crucial role in tourism development. Hence, effective
destination management is the requisite to develop a tourist area, so that the
various reources of the place can be utilized in an effective and efficient way
without damaging the interests of the local community which may be social,
economic and environmental. Conceptualization in destination planning is the

step vital and achieved after i@tion analysis. Every destination planning is




preceded by a conceptual structure. Conceptualization takes into accounts the
designing of sites and attractions. This approach is an improvement over the
traditional approach as it helps in understandingirtezrelationship of tourism

sites and their surroundings. It helps in sustainable development which is need of
the hour. It also takes into consideration a design criterion which includes
functional criteria, integration with early plans, host experienasijtors
experience, suitable activities, authenticity, and marketability and off course the
sustainability.

The next step after conceptualization is the background analysis of the
tourism destination. It is an important aspect as it helps to analygestieation
critically and to evaluate destination from the aspect of tourism activity. The
background analysis the environment, demographics, customers, sector specific
tends, and the frame work which is present in the tourism destination. The
backgroundanalysis helps us to understand the destination in terms-siteon
factors and ofkite factors. The walepth research in destruction planning involves
the research of the destination which is hidden and cannot be seen. It is different
from the backgroundnalysis in terms of its nature and involves answers to some
hidden questions of the researcher. It involves the analysis of the destination in
terms of internal and external aspects.

The indepth research plays an important role in destination planning b
recording of information can alone not bring good development unless the
information is analysed properly. Analysis helps so comprehensively
understanding a tourist destination by understanding the core elements of the
destination. The data collected the means of the idepth research in analysed
gualitatively and quantitatively. Several analyses can be made from the data

collected through research.

7.9 CLUES TO ANSWER

Check Your Progress
1. Refer Se@.3
2. Refer Se@.4




Refer Sed@ .4
Refer Se@.6
ReferSec7.6
Refer Se@.6
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UNIT8: 0 SYNTHESI SANPPHASE
PREPARATION OF POSITION
STATEMENTS

STRUCTURE:

8.1 Objectives

8.2 Introduction

8.3 Destination Planningsynthesis Phase

8.4 Destination PlanningPreparation of position statements
8.5 Check Your Progress

8.6 Summary

8.7 Clues to Answer

8.8 Glossary

8.1 OBJECTIVES

After going through the unit ® sy nt hesi sé phase and preparat
position statementsyou would be able to:
A Know about sgthesis phase and preparation of position statements.
A Know the importance of synthesis phase which precedes the situation
analysis and detailed research and analysis.
A Know about this formulative phase, after analyzing the resource inventory
and assessingek resources with their capabilities.
A Know about the future course of action through position statements which

helps to assess the sites, conceptual design and future course of action.




8.2 INTRODUCTION

Synthesis phase and preparation of position statenmeatks the third

phase of destination planning afteralyzing the resource inventory and assessing
key resources with their capabilities. The broad phases in destination planning are

as follows:

Analysis of Existing Situation

Detailed Research and Analysis

Synthesis Phase and
Preparation of Position
Statements

Object setting, Goal setting and
Strategysetting

Tourism Project Feasibility Study

Figure 8.1: The BroadPhases in Destination Planning

The frst two phases has been discussed in earlier chapters. The third
phase marks the synthesis phase and preparation of position statements. It is
regarded as one of the most important and creative stage in the tourism planning
process. The key conclusionsadin from the research and studies in the former
two phases are put together at this stage. The wrapping up mostly relate to five
distinctive themes viz. (a) tourism development, (b) tourisnarketing, (c)
tourism industry organization, (d) tourism awasheand (e) other tourism
support services and activities.

The synthesis of current circumstances and the required prospective
conditions in a destination region endow with the indispensable future edict

(directive) for the advancement of tourism in theorg

8.3 SYNTHESIS PHASE

Synthesis phase in destination planning refers to combining and

integrating the various components of the analysis in order to obtain a more




comprehensive understanding of the situation. Both qualitative and quantitative
analysis of the survey information is to be carefully carried out. Several
calculations have been done from market analysis at many tourism destinations to
see the scope for further development. The number and type of accommodation
required are projected and othearvices / facilities needed are acknowledged.
Based on the projection of tourist facilities and services needed, the transport and
other infrastructure facilities/ services required can be determined.

The synthesis study is based on the acknowledgmerthtira is a call for
to estimate how sound and how frequently tourism and recreation sector needs
and objectives are incorporated in destination planning and decision making. To
realize this, the synthesis studies always incorporates a appraisal astthataben
through indepth analysis, situation analysis of destination through market
analysis or by studying previous research reports of any destination or a survey of
existing practices in a tourism destination. Hence, the central and state
departmentsf tourism including other agencies with an interest in the destination
planning or including preferred destinations or a tourism circuit play a crucial role
throughout the world, including developed to developing and least developed
countries. All these spects in destination planning help in amalgamation of
tourism issues into decision making and development. It portrays the in progress
activities and current areas in destination which needs extensive improvement
through harmonization, planning processasalysis of destination wealth and
mission expansion. The synthesis in destination planning reflects the true scenario
of a tourist destination through combining and integrating the various components
of destination analysis in order to obtain a moreusivle understanding of the
situation. It helps in understanding the tourist product at a destination such as
accommodation facilities, transportation, attractions, amenities and the various
types of user information support (including welcome centers,rmrdton
displays or kiosks, signage, heritage markers, specialized road maps, advertising,
publications, and brochures) present at t he

carried out by various organizations, agencies, institutions including National




TourismOrganisation (NTO / NTA ) show that how much they are working in
tourism planning matters, either proactively or otherwise in structuring answers to
infrastructure (roads, water, sewage, healthcare, public facilities) access, or
ecological concerns thancroach in the success of tourism in any tourist
destination. The planning actions in any tourism destination can be categorized
into a number of subcategories. However, some of the broad categories which
participate in tourism destination planning assfollows:

a. Government agency initiatives

b. Private sectors

c. Publicprivate partnerships

d. Non-Government organizations.

All the above organizations and institutions make the tourism environment
actively or by creating a suitable scenario or environmertburism destination,
all the above institutions play an important role. But here, the local residents of
the destination cannot be ignored. There role and involvement plays an important
role, which cannot be ignored. As, one of the main motive of tourssno i
improve the socikeconomic status of the local people and to enhance the
livelihood opportunities of the tourist through entrepreneurships and employment.
Hence, the synthesis phase in tourism destination planning gives a clear picture of
the destinabn by highlighting the key factors in tourism destination which are
developed or underdeveloped and creates a good environment.
There is a continuing progression of data and travel demand analysis

relevant to planning decisions that will help accompdigcific tourism goals. In
case of India, all the tourism departments in the various states are involved in
tourism travel forecasts and conducting Touism surveys. But, its great irony that
majority of the studies done involve private bodies or consultahlegre is no
research wing in government tourism bodies to undertake these initiatives
frequently, so that these tourism departments continuously work for the
improvement of the various goals necessary for a tourism destination. Visitor

surveying activies undertaken by, or with key input from, the DOT are




redefining the types of information necessary to support the next generation of
travel demand models and the types of questions the analysis must be capable of
examining and answering. The majoritytotirism studies extensively deal with
myriad objectives of tourism and provide the information on number of tourist,
type of tourism services, the money spent by tourists, the nature of tourism
product, top performing regions and the semtonomieecolayical benefits

given by the tourism destinations. Statistics showing cyclic modifications in
various seasons of tourism and complex geographic breaks are likely to develop
the legitimacy and utilization of the consequential tourism projections. Thoughtful
insights of the travel patterns and trip distinctiveness of tourists can provide
together the promotion emphasis of tourism organizations and the research needs
of Touism organizations (public / private agencies). Plans related to tourism and
travel mirros an array of needs and motivations. It helps to solve a number of
issues related to tourism and travel industry. As we know that tourism industry is
a very big industry comprising a humber of sdetors such as travel and tour
operations, hotels, car r@fs, transport operations, restaurants etc. Hence, it helps

to get rid of large number of issues (fig. 8.2).

Hotel Industry:

Setting up of new accommodation facilities.

Enhancing tourism facilities or visitor facilities in hotels.

Labor & Skills Shortages i.e. need of qualified & skilled empésye
Justifying customer perplexity over brand proliferation and inve
concerns in excess of cross brand impact

Escalation of construction &renovation costs

Keeping up with rapidly changing playing field i.e. distributi
revolution

Lightening speed afhanges$ keeping up

Travel limitations and its impact on the travel industry

Shifting Demographics & their impact on travel trends

Worldwide budding Markets i.e. changing travel patterns
Balancing escalating expenses with the need to increase rates
Will investor and lender confidence continue i.e. capital availabilityf
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Figure 8.271 Issues related to Hotel Industry




Travel industry: The indepth and situation analysi$ a deshation could lead

to synthesis of a number of issues, which could further help in making and setting
the goals, objectives and strategies for tourism destinations. This would ultimately
help in destination planning and help in improving the weaknessssnpra the
tourism system. The issues enlisted below are some of the aspects highlighted by
PATA in 1998 WTM. This clearly highlights that the trends in tourism and travel
industry keep on changing. And so in orteaugment the tourism industry.i$
importantto synthesize the issues from time to time.

(All these issues enlisted below for example were the 21 items identified in
research conducted at the November 1998 World Travel Market for the benefit of
PATA Membeis

1 Economic blow and seepage (leakay from tourism: Economic leakage is
probably themost noteworthy crucial matter in the early 21st century. Asian
governments will be in quest of maximising economic impact by first keeping
supplementary earnings at their abodes and following that, wviit@iregion.

1 Extension of U.S. pressure all the way through the travel and tourism
industry: The most noticeable signs of U.S. presence are moviesfotabt
chains, hotels, aiines, themeparks, credit card companies, media and Internet
distribution techology. And surely these major signs of U.S. presence will grow
right the way through Pacific Asia through fair play deals, management and
franchise contracts.

1 Bang of globalisation:Related to the above but impacting on Other issues
like environmental ad consumer protection regulations, changes in currency
(such as the recent implementation of the euro) and aviation policies.

1 More liberalisation of visas - Border control formalities, investment
opportunities are major impediments to the flow of pe@pid goods. Step by
step, these barriers will fall as countries adjust to the new realities. However, it is
critically important to ensure that the countries are encouraged, not pushed, to
make the changes.

1 Taxation: Nation states, provinces, regions and giies that bestow tax

breaks to the tourism industry are advertising it as a promotional tool. While, in




many nations, there is an inclination to do the contrary, i.e. to tax travel and
tourism since visitors don't vote. That is a misleading notiontovésvote with
their feet. They will go to other locations.

Monitoring mechanisms like the WTTC's Tax Barometer are keeping a
watch on these tax increases in the form of a performance c@ateln the latest
barometer, released at WTM, Asian destora hit by currency evaluations did
not fare well, mainly because they had to adjust various airport taxes in line with
the extent of the devaluation.

1 Social issuesThe worst work for the industry lies in compelling its sub
component that it is not andaostry by the affluent for the affluent. In many parts

of Asia, luxury hotels are still an inappropriate humiliation in the middle of
neighbouring poverty. Moreover, flamboyance will have to be reinstated by
humility or the industry will have to toilharde at el uci dati ng these i ssue:
still blame travel and tourism for supporting the problem of child prostitution, yet
although the industry is running very solid to fight it.

1 Employment: As the industry put on superior uprightness and appreciation,
it will be a magnet for more than its fair share of competent adolescent populace
in quest of to observe the world and take pleasure in the sights and sounds they
are bared to in excess of the Internet. Mobility will boost as Internet web sites
permit populae to find employment in diverse parts of the world. There will be
great requirement for people with verbal communication skills and aptitude to
work in unlike cultures.

1 Safety concerns:such as thenisdeeds, crime and political issues, together
with terroism, will dictate agendas. Many PATA destinations go through from
such struggles, leading to a noticeable boost in tourist arrivals in places free of
them. The thrash about to come up with efficient crisis management state of
affairs for the tourism indusst persists.

1 Influence of organised crime:There is mounting confirmation that the cash

rich status of the industry is a suitable conduit for worldwide mdawerydering

rackets, especially through casinos, real estate deals and purchases of luxury




items. This is catching the attention of the interest of law enforcement officers and
will be the area under discussion of many a media indignity askwein
investors are acknowledged as probable suspects.

1 Technology:Novel multtchannel strategies are beingopicized by airlines,

and other tourism subectors, through the Internet, direct sales, frequent flyer
databases, corporate suppliers and agents.

1 Environmental issues:Strong ecological issues are at the spirit of its
survival. Hotel chains, airlines antur operators are acting energetically in
response to calls for the industry to guard the {mmm feasibility of its
sustenance. Travel and tourism indust
impact of other polluting industries in the vicinity.

1 Airlines and aviation:is emerging as a great sabctor within tourism. It is
growing into an industry itself and the worldwide supremacy of the airline
alliances will begin to manifest it, parlaying into cestearing, joint purchasing,
database marketing d@rmmore alliances with the smaller airlines of Asia. While
traffic will take time to recover, capacity has also been reduced due to the huge
number of deferred aircraft orders. Airlines are in a heavieraudghg mood

than ever before. Privatisationlmdth airports and airlines will persist.

1 Acrossthe-board alliancesbetween the public and private sectors, as well
as amongst them. As access to databases becomes critical, and direct marketing
becomes the rage, these alliances will drive the industall gmrticipants in it

seek to attain the highest common denominator.

One interesting trend is the growing link between tourism and its
associate/supportive industries such as agriculture, textiles, gems and jewellery,
retailing and even arfsculture.

1 Hotels: Asian hotels can support for key taseers and extension efforts by
the branéname U.S owned chains, especially franchise operators whose offers
will be difficult to resist or refuse. As branding gains strength, the unbranded may
find themselvesncreasingly isolated. Branded hotels will receive the backing of

marketing and networking power. But terms and conditions are stern.




1 Cruise and marine tourism: will emerge as a major tourism activity all the
way through the rivers, seas and oceans ad.Aut most important upgrading of
standards and improved facilitation will be compulsory if Asia is to race against
Europe and the Caribbean and Hawaii.

1 Trade shows:The clutter of international trade shows will continue but
break up into smaller nichmarket shows focusing on both countries and product
category. This will open up opportunities for buyers to specialise in various
segments but also run the risk of putting their eggs in one basket.

1 Larger spotlight on regional promotions:To stretch theirpromotional
dollars, groupings such as the South Pacific and Indian Ocean islands, Mekong
region countries, African states and others will be stepping up pooling of
resources to undertake joint marketing and research efforts.

1 Expansion in religious tourign: throughout the Pacific Asia region that
could benefit. Holiday patterns, too, are heading in that direction. Holidays were
once purely recreational but in the last 10 years have moved into physical and
mental rejuvenation. Spiritual rejuvenation is guikely to be next.

1 Holiday trends: There would be a trend towards more and shorter holidays
against fewer and longer holidays, mainly due to time constraints and job
insecurities.

Though labour laws and working conditions in many countries are moving
towards giving more free time, corporate downsizing is leading many executives
to work overtime anyway, mostly at home.

1 Emergence of secondary citiesAs these cities emerge from the backwaters,
increasing airline and transportation links will help thentdmee inbound/

outbound markets in their own right.

8.4 PREPARATION OF POSITION STATEMENTS

Preparation of position statements is the step followed after the synthesis

of the destination planning. It tries to highlight the strategic priorities of any
destiration prior to laying down principles for tourism development planning.

After the situation analysis and synthesis phase in tourism destination planning,




next step is preparation of position statements. These position statements help in
describing the exigg situations in:

1 Tourism development

1 The tourist resources present at the destination (Constructed elements,
Natural elements, Perceptual characteristics)
Human resources present and the skills present, absent and required.
Present tourism policy
Tourism approaches adopted
Marketing and promotion

Present infrastructure and tourism Suprastructure.

= =2 4 A4 - -

SWOT analysis (strengths, weaknesses, opportunities and threats)-a micro
environmental factor.

1 PESTLE (Political, Economic, Social, Technological, legal and
ervironmental analysis) Analysis describes a framework of macro
environmental factors used in the environmental scanning component of
strategic management.

Organization

Community awareness, and

Support services and activities.

These position statements alselp in laying down the vision statements.
The vision statements reflect the desired future states in tourism development,
marketing, organization, community awareness, and support services and
activities.The programme statements help in:

1. Listing and desgptions of what is to be designed.

2. Many weaknesses of projects can be traced to incomplete or incorrect
programme statements

3. The statements must be prepared by both clients and designers jointly.

4. The owner must have a clear estimate of the size of thecprdhe

number, type, quantity, level of structures, general configuration of the

layout, etc.




The example of programme statements in Brisbane Destination
Management Plan (20e8011) is as follows:

The nature and text of programme statements below lesskept same as
in the Brisbane Destination Management Plan (2Q@0&81) to understand the
process of tourism destination planning and not to plagiarize the document as
such. The text in the coloured text is totally the effort of regional tourism
organizaton (Brisbane) and the purpose is to develop understanding of tourism
destination plan including its position statements.

In terms of charting a direction for the next three years (Z2QBL),

Tourism Queensland and Brisbane Marketing have identified tleaving key
strategic priorities for the destination, in consultation with industry. These
priorities were formed through a synthesis of a Strengths, Weaknesses,
Opportunities and Threats (SWOT) Analysis. The priorities complement those in
the Queensland durism Strategy (QTS) creating a seamless link from the
initiatives of that strategy to the Destination Management Plan (DMP).

1. Improve brand perceptions and awareness through targeted marketing

1 Continue to position the Brisbane destination as a daptiaexperience in
intrastate marketing, by ensuring a continuity of messages under the Brisbane
brand and cooperative campaigns.

1 Consolidate and build on the success of the inaugural interstate marketing
campaign by strengthening the brand and its kafios into marketing
activities for both the leisure and business sectors.

1 Develop greater levels of destination awareness under the Southern
Queensland brand in key international markets including New Zealand,
United Kingdom, and United States

1 Focus ormedia and publicity in order to strengthen brand activity in the target
markets, both nationally and internationally

2. Encourage development of sustainable product that delivers the Brisbane
experience
1 Through a Regional Tourism Investment and InfrastmecPlan, identify and

facilitate the development of new tourism product and packages for the sub

destinations of Brisbane




T Rai se industry and government awar er
shortage and encourage further accommodation development

1 Encourage continued investment by government stakeholders in infrastructure
required to secure and host domestic and international events and festivals

1 Leverage off the growth in arts and cultural offering in the Brisbane
destination, and create strondiekages between the Southbank and Cultural
precincts

3. Improve access, dispersal and participation in the Brisbane tourism
experiences
1 Improvethe visitor experience through enhanced integrated interpretative and

directional signage, visitor informatioprovision and improved local access
and transport

1 Convert a larger proportion of existing business, visiting friends and relatives,
or travel for a purpose visitors (e.g. sporting or cultural event) to engage in
commercial tourism experiences

1 Increa® length of stay through improved dispersal throughout the Brisbane
destination

4. Encourage participation in industry training and education

1 Attract and retain skilled, experienced staff in the tourism industry

1 Provide appropriate education and tragifor key sectors and siub
destinations within Brisbane

1 Raise the standard of retail, dining and hospitality service quality through
increased participation in industry networks and clusters

5. Leadership and partnerships

1 Establish an effective regiah implementation network to prepare and
implement a Destination Action Plan for success of the ongoing marketing
and development

1 Encourage Brisbane residents to recommend to visitors to engage in more
commercial tourism experiences (including businesseliers and those

visiting friends and relatives)




i Continue to improve communication and coordination of tourism activities
across the destination

1 Encourage a strong, well resourced, locally based and representative
leadership structure

1 Advocate the highecological values of the destination, and the need for
appropriate management and planning to ensuré femnyg viability

The position statements stated above in the Brisbane destination

management plan clearly clarifies the need of the hour for the alestinvhether

it is:

Marketing and promotion.

Sustainable Development.

Enhancing tourism experience and tourists number.

Education and training in tourism adopt best practices.

c: c: c: c: c:

Leaderships and partnerships.

Further each heading discuses the core aspedigzhwshould be
highlighted in the destination management plan and planning. And that all these
aspects should be taken care while preparing objectives in destination planning &
management.

In India, the tourism destination management plans for various
deginations are being implemented, but still the development is not spear headed,
focused, pin pointed to give the desired results. We are still lagging in the tourism
destination planning, whether it is research, situation analysis, conceptualization,
synthesis, position statements, goal & objective setting, strategy implementation,
plan making and its feasibility.

You can further see another Destination management plan for Tasmania
(Australia) to see the importance of the position statements (Fig. 8r&#)eFuf
you see the entire destination management plan, you would be able to understand
the key aspects involved in tourism destination planning including the synthesis
phase and position statements. The summarized view of the destination

management indsmania (2014) is given in shaded text below.




TOURISM POLICY AND PLANNING BTTM 602
Executive summary of Destination management plan for Tasmania

(Australia) including the position statements to show the importance of Tourism
destination management and planning. The full text of the pan sarbalseen on

the document
http://southerntasmania.com.au/uploads/Southern_Tasmania_Destination_Mana
gement_Plan_January%202014.pdf

The rature and text of executive summary has been kept same to
understand the process of tourism destination planning and not to plagiarize the
document as such. The text in the coloured text is totally the effort of southern
Tasmania government and purpose tes develop understanding of tourism

destination plan including its position statements.

DST
TOURISM

VISION

Fig 8.3 Destination Southern Tasmania Tourism Framework and Tourism vision

(Source: http://southerntasmania.com.au/)
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http://southerntasmania.com.au/uploads/Southern_Tasmania_Destination_Management_Plan_January%202014.pdf
http://southerntasmania.com.au/uploads/Southern_Tasmania_Destination_Management_Plan_January%202014.pdf

Tourism is vitally important to the Southern Tasman economy and
contributes significantly to the way of life of our communities, particularly in
regional areas. The challenge for our tourism industry is to provide the best
possible experience for visitors while increasing the range of experiences and
activities across our region that Omeet
business resilience and a greater dividend from infrastructure; ultimately making a
greater contribution to the way of life of residents. Destination Southern Tasmania
(DST) is pleased to present this Destination Management Plan (DMP) which
establishes a framework to facilitate the continual management of the destination
using a flexible, holistic and systematic approach. The consultants have noted that
tourism, being supeariposed on an existing place, utilizes a wide range of public
and private investment and infrastructure as well as public assets. However, it is
also noted that tourism provides an extension to the scope and scale of built
attractions and hospitality thaiowld not normally be available if they were solely
reliant on local patronage. To this end, the framework acknowledges the social,
economic and environmental impacts of tourism, their irektionships and the
way in which those impacts can be succesfubnaged.

The Destination Management Plan (DMP) for Southern Tasmania was
commissioned by Destination Southern Tasmania (DST), the Regional Tourism
Organisation (RTO) responsible for the marketing and development of tourism in
Southern Tasmania. DST regents one of four tourism regions designated by
Tourism Tasmani a. DST6s key objectives
regional dispersal through marketing, industry development and advocacy. The
Tasmanian tourism industry has experienced profoundtaral change in the
last 18 months. As a result, Tourism Tasmania has been streamlined to a
marketing organization, and its withdrawal from industry development/capacity

building in particular has left a significant vacuum. DST is now charged with this
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substanti al t ask i n an environment wher e

capacity are very limited. Similarly, while there are a substantial number of

recommended actions, it will be paramount that DST secures increased

t

h e



stakeholder support and resourciagels to enable the organization to implement

the DMP and attain positive and achievable results during the first twelve months.
The DMP sets out a vision for tourism in Southern Tasmania and a framework for
DST to continuously manage the destinationngsa flexible, holistic and
systematic approach. DST6s Tourism Vi
appealing and profitable industry; contributing strongly to the communities of
Southern Tasmani ao. DSTOs Mission St e
natural environment, competitive in the way we develop and market our
advantages, committed to the people who work in our industry and embraced by
the community in which we | ive and of
Southern Tasmania is in a periofitransformation. As with the industry across

the State, its development has historically focused on accommodation.

However, in recent years there has been an increasing shift towards
significant and varied cultural and recreational experiences; thage from the
Museum of Old and New Art (MONA) and its associated events, through to
naturebased activities, major cultural and sporting events and a growing
reputation for fine quality food and beverage to complement the experience.
While thereisacuent shortage of O6ébedsd in cen
generally have either an oveupply of accommodation or an undempply of
accommodation type and/or attractions and experiences demanded by
contemporary and emerging markets. In some inssatttig situation can be
redressed by bundling local assets into innovative new packages, and to some
degree, by ensuring that attractions and experiences are effectively marketed. The
supply side of the Southern Tasmanian destination is characterisegdrydeale
corporate entities, mediugized professional businesses and a substantial number
of boutique or 60l i festyl edb operators.
mostly provided by the larger operators. However, given the nature of the
Tasmaniartourism industry, the small operator is an important provider of choice
for visitors to Southern Tasmania, in particular in the context of regional

dispersal. The more sizeable businesses have the capacity to resource their own




marketing and adaptation/nestment, but need the collective voice of DST to
coordinate and effect destination marketing campaigns and address development
challenges. The smaller businesses within Hobart provide an attractive range of
options for visitors, but in the regions, thengral absence of larger businesses
results in a lack of scale and market awareness. Where scale and capacity are
lacking, DST can assist the local industry to build capacity and advocate for
agreed, supporting infrastructure that will contribute to theeld@ment of
compelling experiences and products in those areas. Destination Management
Plan 1 Southern Tasmania, January 2014 7 The notion of Local Tourism
Associations (LTAs) that are primarily indusilyiven and resourced is
considered flawed. Withouhe participation/intervention of Local Government,
RTOs and key entities such as Tasmaniab6s Parks
and Safety Tasmania, Inland Fisheries and other industry sectors in which there is
specific local benefit from tourism (e.g. thegriculture and aquaculture
industries), LTAs will struggle to drive significant regional dispersal. Many of the
strategies outlined in this DMP require a more cooperative and coordinated
approach from industry, State and Local Government if succesgfidroes are

to be achieved.

KEY FINDINGS
In the development of the DMP, the key findings to emerge for the

Southern Tasmanian tourism region were:
1 The industry has a general lack of knowledge of the new governance
structure, particularly around the rolesd responsibilities of the State
Government (both tourism and ntourism agencies), the RTOs and LTAs,
and this is not currently being addressed by t
9 There is an increased need for DST to have more focus on industry
devdopment/capacity building within the Southern Tasmanian tourism region,
particularly following the withdrawal of Tourism Tasmania from this role.
1T Southern Tasmanian tourism needs a o6collecti
through DST.




T

There is a need for DST fmrovide an advocacy role for the industry in the
development of supporting infrastructure, such as roads, public transport and
signage, to ensure that tourism is considered by the organizations responsible
for developing such infrastructure. This role glaoalso extend to product and
experience development across the region.

DST must continue to facilitate regional and cooperative marketing
opportunities and events.

DST6s resourcing | evels, when compar
experiencesaand products in the State are imbalanced. The region includes
over a third of all tourism operators, is the major gateway for visitor arrivals
to Tasmania and features the-bolitor it

funding does not reflect the eesponding challenges.

THE DESTINATION MANAGEMENT PLAN

The DMP has been developed using a framework model that identifies the

need to consider tourism in a holistic and integrated manner and as a significant

contributor to the regional economy. The fallag information, conclusions and

development pathways presented in the DMP:

T
T

Provide the context in which tourism and DST operates in the region;
Highlight the relevant research and tourism trends impacting on the region
through a comprehensive situatiamalysis;

Present an integrated framework to manageism in Southern Tasmania; a
Recommend a substantial list of actions to prioritize and implement.

The recommended actions reflect the fact that the Southern region is

experiencing record visitatiomd accordingly more emphasis has been placed on

the industry development and advocacy roles of DST. The action list is devised

for the first 12 months and future actions will be developed on an annual basis to

ensure that they are relevant and able tariamented in a resouroc®nstrained

environment. Ideally the development of arbh@nth rolling Action Plan will be

al

igned to stakehol dersd budgetary ti

funding.




Lastly, to achieve the actions it will requireallaborative effort from all
stakehol ders for DST to position Southern Tasme
competitive tourism environment.
8.5 Check Your Progress
1) What are the broad steps in destination planning?
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8.6 SUMMARY

Synthesis phase and preparation of position statements marks the third

phase of destination plaimg afteranalyzing the resource inventory and assessing
key resources with their capabilities.

It is regarded as one of the most important and creative stage in the
tourism planning process. The key conclusions drawn from the research and
studies in thdormer two phases are put together at this stage. The wrapping up
mostly relate to five distinctive themes viz. (a) tourism development, (b) tourism
marketing, (c) tourism industry organization, (d) tourism awareness and (e) other
tourism support serviseand activities.

Synthesis phase in destination planning refers to combining and
integrating the various components of the analysis in order to obtain a more
comprehensive understanding of the situation. Both qualitative and quantitative
analysis of the wvey information is to be carefully carried out. Several
calculations have been done from market analysis at many tourism destinations to
see the scope for further developmenhe synthesis study is based on the
acknowledgment that there is a call foregtimate how sound and how frequently
tourism and recreation sector needs and objectives are incorporated in destination
planning and decision making. To realize this, the synthesis studies always
incorporates a appraisal of the destination througtiepth analysis, situation
analysis of destination through market analysis or by studying previous research
reports of any destination or a survey of existing practices in a tourism
destination.

Preparation of position statements is the step followed aftesyiftbesis
of the destination planning. It tries to highlight the strategic priorities of any
destination prior to laying down principles for tourism development planning.
These position statements also help in laying down the vision statements. The
vision statements reflect the desired future states in tourism development,
marketing, organization, community awareness, and support services and

activities.




8.7 CLUES TO ANSWER

Check Your Progress

1.
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Refer Sec 4.1
Refer Sec 4.2
Refer Sec 4.3
Refer Sec 4.3
ReferSec 4.3
Refer Sec 4.4
Refer Sec 4.4
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UNIT 9: OBJECTIVE SETTING, GOAL
SETTING AND STRATEGY SETTING AND
PLAN WRITING

STRUCTURE:

9.1 Objectives

9.2 Introduction

9.3 Destination Planning Objective setting
9.4 Destination Planning Goal setting
9.5 Destination Planningy Strategy setting
9.6 Destination Planning Plan writing

9.7 Check Your Progress

9.8 Summary

9.9 Clues to Answer

9.10 Glossary

9.1 OBJECTIVES

The tourism planning process at all the levels is important. The primary

objectives of this unit are as follows:

1 Know about the objective setting in Destination Planning.

1 To be acquaimd with the goal setting in Destination Planning.
1 To know the process of strategy setting in Destination Planning.
1

Understand the plan writing process in tourism destination planning

9.2 INTRODUCTION

The fundamental principle of the destination managempetess is that it

involves bringing together stakeholders to clearly articulate the tactical path and

measures for the growth, marketing and managing of a destination for the future.




The planning process should be up to dated through conclusions drawn
through the6 Si t uat i ostage Afndastimateon @adning to make certain
that all accessible awareness is well thowmlttand integrated into the strategic
track of the tourist destination. Lessons for an effective destination planning
process inclde:

i1 Strong leadershis needed from destination managers and local tourism
champions to ensure stakeholder participation and commitment;

1 Development of @omprehensive stakeholder engagenpeotessand
clear definition of stakeholder roles and respalisés in order to
leverage skills and experience and provide focus for planning and
management;

1 Development of ahared stakeholder visidor tourism and destination
management in the destination over time to agree a common direction and
values for thalestination;

1 Development of strategic planning documehtg provide a longerm
direction for the destinationés devel opment,
well as short, medium and lottgrm actions to achieve the destinations
vision.

Strategic planning@tuments include:

1 A longterm Strategic Plamentifying the strategic priorities and direction
for the destination including prioritization of actions and strategies;

1 The growth of a strategic tourism plan for a tourist destination is an
communication ofthe strategic priorities and direction that have been
acknowledged by stakeholders for:

U Planning
i Development
U Management and
U Marketing of a region.
These Strategic Plans for tourist destinations are called Destination

Management PlansTourism Action Rans/ Sustainable Tourism Plans in unlike




destinations/ regions crosswise the world. A strategic plan for tourist destination
management is indispensable for the kbergn accomplishment and sustainability

of a destination. As, focused in the case oflmited Kingdom (Leeds region),
while having a tactical arrangement for tourism will not resolve each and every
one of destinationds <chall enge, not
additional concerns in the upcoming time period.

The tourism & tavel industry functions in quickly varying surroundings
that is made up of a lot of interconnected sectors. For this reason, unanticipated
risks and crises can appreciably affect the tourism destination's short and long
term sustainability. Although, ewerdestination is exceptional and will face
diverse challenges and issues, there are universal locales of risk management
which ought to be concentrated by all destinations.

Successful tourism destination administration and strategic scheduling needs
to be supported by appropriate and -tgpdate facts and figures. Tourism
destination managers require right to use data and information on traveller/
tourist/ visitor markets, ecological & green trends, merchandise supply and
accessibility, possessions, occasiarhallenges and potential risks.

Tourism regions that have customary research studies, surveys and data
collection systems to sustain decisimaking are healthier destinations which are
competent to plan successfully and become accustomed to varyirgtma
circumstancesA systematic, focused & propdResearch Plarecognizes the
statistics and information mandatory for destination managers for further making
well-versed scheduling and strategic decisions.

A risk Management Plathat delineates a scaftb and procedures for
recognizing and taking action to tourism perils and crisis that may have effect on
a destination. The strategies or the strategic/ tactical plans take into account the
marketing and promotion agenda in order to influence the visibov fo a
particular tourist destination. Here, the attributes of both the place and the visiting
fraternity of tourists play an important role. The role of promotion and marketing

is significant as they influence the decision or decision making processtta

f



particular direction by providing him a valid reason to visit the place or tourism
destination. These processes affect the budding or a coming tourist to visit the
destination. The type of tourist visit affect the type of itineraries as the radture
services is affected by the nature of tourists.

A Marketing Plan sets the framework and direction for all marketing
activities for a destination including market research, brand development and
management, advertising and promotion, sales, distribudiath cooperative
marketing opportunities.

FIl ourishing fiestads and events fetch | ocals
distinctive and unusual features of a local community. These events construct new
relationships and reinforce the foundations of thenmaoinity and can bring
guantifiable economic, social and even ecological benefits. If these events grow in
an unmanaged way they can be seen as invasion to community and issues such as
parking, noise, crowding, dislocation of locals and rising prices canndde the
communitiesd view of an event

Also the local, traditional and authentic festival, events and fairs bring
local people and travellers together and give both the guests and hosts benefits
and occasions for celebratioM®urism Planning Steps rdroadly be classified
as follows:

1. Inventory and describe the social, political, physical and economic
development
Forecast or project trends for future development.
Set Goals and objective
Study alternative plans of action to reach goatsabjectives
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Select preferred alternatives to serve as guide for recommending action

strategy.

o

Develop an implementation strategy.
7. Implement the plan.
8. Evaluate the plan.

It is recommended that all segment of community participate in pb.ste




Tourism industry is a multifaceted and a dynamic industry. It has a
complex system of stakeholders and groups that have a curiosity in the
development, management and marketing of tourism for a destination. But, the
most important aspect in developirtgurism in a destination is support,
dedication and collaboration of the stakeholders for a long term sustainable
development.

ltds very essenti al to understand
tourism destination and then involve them in a i&urplan to increase and
replicate the benefits of tourism to everyone. A stakeholder engagement process
is based on an extensive and intensive research which identifies:

T The objectives, goal s and concerns
with desthation planning and management. So that everyone involves in
tourism planning process, take its role and jointly develop strategies and
actions.

1 Helps in informing the worth of tourism including its benefits (social,
economic and environmental) to the staélders, so that no awareness
gaps are created.

1 The roles of tourism should be assigned, according to the strengths of the
stakeholders by nurturing their expertise, skills and interest, which makes
tourism activity effective at grass root level.

1 Settinga set of goals through amperative participation of the entire
stakehol derds and focusing them coi1

1 Apart from objectives, also laying down the mission and vision for the
tourism destination.

1 The partnerships & memorandum of undamsting (MOU) can also be
helpful in developing rational roles and responsibilities of all the
stakeholders.

1 Identifies the governance structure for destination management as an
important framework that clearly outlines communication, reporting and

decisionmaking processes.




Hence, with a wide range of stakeholders with an interest or stake in
tourism for any region, it is important to have a strong stakeholder harmonization
throughout the destination. Harmonization and communiqué (communication)
necessitate leadership. Having strong and dedicated leadership within a
destination is imperative to ignite stakeholder dedication and involvement in
tourism; grant a focused tactical approach to tourism and promote a shared

tourism vision for the destination.

9.3 DESTINATION PLANNING - OBJECTIVE
SETTING

Objective setting is an important in destination planning. It helps to chalk

out a plan considering important aspects in mind. It forms an important step after
the situation analysis, idepthi research and concegtlization. The objective
setting helps in:

1. Stating the desired results of developing tourism in the country/ region.
Outlining the elements of tourism in an area, that needs improvement.
Developing tourism and other supporting infrastructure services
Tourism Marketing Strategy

The Branding of the Region/ area / destination.
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Identifying the roles of Players and Stakeholders in the Tourism Sector
and their respective
7. Helping the handicraft & cottage industry by production of Local Crafts
and their markets
8. Outlining the needs of Tourism in the Region.
9. Funding sources for Tourism Development
Objectives in destination planning help in classifying a set of supporting
actions to make certain that the broader goals are accomplished. These objectives
are the actioplan or high level road map.
In other words, objectives are specific steps or tasks that must be finished
to arrive at the goalWhen you have something that you want to accomplish, it is

imperative to set both goals and objectives. Goals devoid of n@eaan never




be accomplished while objectives without goals will never get you to where you
want to be. These two concepts are separate but much related. The goals are the
long-term endeavors (aims) that are to be realized in a tourist destinatiore on th
other hand objectives are concrete attainments that can be achieved by following a
certain number of steps.

Goals and objectives are often used interchangeably, but the main
difference comes in their level of concreteness. Objectives are very concrete,
whereas goals are less structudadshort, the comparison of objectives and goals
is as follows:

1. Both are tools for accomplishing what you want to achieve.

2. The goals are long term and objectives are typically accomplished in the

short or medium ten.

3. Goal s are vague (nebul ous) anc

accomplished one whereas the accomplishment of an objective can easily

be calculated (measured).

4. Goals are hard to compute (quantify) or put in a timeline, but objectives

should be givem timeline to be more effectual.

Objectives are the exact steps in the destination planning which are
essential steps to arrive at its goals. They are written exclusive of emotion, and
they are characteristically measurable and quantifiable. They alseam@nable

and manageable and have an associated timeline.

9.4 DESTINATION PLANNING i GOAL SETTING

Goals play an important role in a destination plan as it acts as a vision

agenda, which has to be accomplished. A goal is a definite target, an endrresult o
somewhat to be most wanted. It is a foremost footstep in realizing the
visualization of the organisation.

Why are goals important? Goals lay down track, provide purpose and
accountability and delineate roadmagestination. They provide direction and
spotlight for the individuals in addition to the team and make the destination plan

more efficient and more effective.




Who are benefitted? The whole population as a group gets ownership and
not a single individual. The tourism plan requires inputs froratakeholders and
affects everyone.

What is a goal? A goal is a target, which should delineate the role of your
governing body.

Goals ought to respond the inquiry of who we are and what we wish for to
accomplish. They are a written, appropriate, realistisible, extensive
proclamation of a desired end. And echo the task of the group and give universal
focus to group's efforts. Local people and government as well as outer investors
develop a agreement on the type of region they seek out in the futured @as
the matters and apprehensions, goals are recognized. These goals are long array
and, for tourism, would engage equilibrium bordered by development and
resource protection.

The goals are comparable for regions and pertain to destination planning
improved visitor satisfaction, secluded natural and cultural resources, enhanced
economy, and amalgamation into the life and economy of the total destination
area. You can achieve additional and go beyond if you bestow yourself to the
goals printed in blacknd white.

Goal setting commences subsequent to the strategic planning is absolute
and arranges in a |line with the organizationos
your goals on your individual and trade radar screens at all periods and go after all
theway through on the steps mandatory to make them happen.

Before you can set in motion goal setting,
for how the procedure will unfurl. Hence, it is very important to concentrate on
the following aspects:

1. Mission statement
Vision statement
Fiscal year priorities

Strategies
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Monthly monitoring and managing meetings




The Goals are streamlined only when the mission and vision
procl amati ons ar e over and done wittl
progression uncomplicated andpas ant , and posiisimplgn A S
measurable, achievable, results oriented, time sensitive. Most prominently,
neverthel ess, do not |l ay down goal s
performance. The goals can be categorized into followipesty

1. Financial
Customer service
Employeebased
Internal business process
Image
Reputation

Community relations and philanthropy
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Sales and marketing

All the categories of goals above are not reflected at a time rather, they are
reflected only if they areequired and help in attaining the purpose and roadmap
you choose for developing the tourism destination. There is no goal setting
methodology or strategy; rather, they only help in setting targets which can be
achieved by adopting a path and utilizing tesources in a efficient and effective
way . But , here the role of stakehol de
stakeholders universal, more they get involved and more closer we get to our

goals.

WHEN GOAL SETTING GOES WRONG
Goal setting shouldébtaken cautiously as they affect the overall process

of planning. As at times the goal making may go wrong and rebound the overall
planning process. The various reasons for road blocks are as follows:

1. Deficiency of cleaicut responsibilities around theajs.

2. Absence of a tracking system.

3. Lack of a responsibility system.

4. Lack of loyalty.




5. Be deficient in of buyin from populace who are anticipated to accomplish
the goals.

6. Ineffective communiqué.

7. Lack of assets or time.

8. A large number of goals at a time carake situation vulnerable and also
affect financial aspect.

9. Focusing on too many or too few goals.

10.Goals are not set keeping in mind the loAgem visualization.

OBSTACLES IN GOAL SETTING
At times there may be lot of impediments or barriers in goéihgedf a

tourism destination. The barriers may be on account of the lack of passion of the
implementing agency or organisation. This may be due to lack of accuracy in
framing the goals, the goals may not represent the needs and desires of tourism
stakehatlers leading to confrontation and there may be increased pressure of
achieving the goals. Hence, the goals should be specific, common and target the
end process rather than act as a inflating system.

When an organization fails to meet goals, many factayg be at play.
Typically, one of the following common denominators is present: a CEO with no
passion for the goals that have been set; the goals are not precise; the goals are at
crosspur poses wi t himagehfear of failDr@é.sExamiad ahy and al
obstacles to your organi zationds goal s, | ookin

you, your team, or the organization as a whole has in abandoning specific goals.

CONSEQUENCE OF GOALS
Setting destination goafgovidesyour destination with a well thoutfbut

framework. It is a proficiency that lends a hand to the destination planners and
developers to comprehend whether the destination would help to realize the
dreams of the tourism stakeholders.

A tourism destination will not be able to achieve thecsegs not including
clearly constructed destination goals. \Atfined tourism destination planning

goals endow with a in depth parameters to everyone involved or present in the




tourist destination. Hence, the goals should be realistic, practical andnhelp
achieving business in the followimganner:

1. Motivate the stakeholders of the tourist destination.

2. Be Attractive in attracting the tourists/ visitors / travellers.

3. Help the different Stakeholders to understand the goals which improves

their decision makig process.

4. Aids in Performance Evaluation.

5. Convene Financial Targets or gains projected for the tourist destination.
Goal setting involves five preequisites that determine their effectiveness:

1 Specific- Goals should be specific and not use vague tefimsy should be
clearly understood and interpreted. The mode of action that needs to be
approached should be evident from the goals.

1 Measurable- Goals should always be measurable. You should be able to
track and measure the performance in achieving thesls.

1 Attainable - The goals should be within the reach of your company and
should be achievable. They should also be realistic. It makes sense to start off
with smaller targets and then work on improving them

1 Relevant- The objectives and goals sholid relevant to the functioning and
nature of work carried out by the planners and subsequently the developers.
You cannot have goals that do not complement the nature of your business.

1 Timely - Goals should have a fixed tirfiame for your goals. This prents
any sort of lethargy and provides an internal deadline to the entire

organization. Time bound goals will also keep you motivated.

9.5 DESTINATION PLANNING T STRATEGY
SETTING
Strategic Pl anning i s a course t

establsh long rangeplanning goals and steer decisioaking. Most strategic
plans take in hand high level initiatives and overarching goals. Metaphorically, a
strategic plan isa governmental roadmap. If strategic planning is the roadmap,

Strategic Priority Séing is the vehicle to accomplish the destination.




Strategic planning is a disciplined endeavor. In the end, it constructs
primary decisions and actions that contour and direct wi@irism destination
is, who it helps, what it does and why. With &dbpoint on the expectations,
effective strategic planning also articulates how a tourism destination planning
will become successful.

A successful tactical plan sets priorities, focuses liveliness and resources,
strengthens operations, and ensuresdhdhe tourism stakeholders are working
in the direction of universal goals. Strategic planning answers three key questions:

Where are we? Where are we going? How will we get there? Where are
we?

Consider the opening fundamentals of the mission statermahtes
and/or guiding principles, and SWOT (strengths, weaknesses, opportunities,
threats) to evaluate where the tourism destination stdndshat is happening
internally and externall$ and determine what changes you need to make.

Where are we going? €hope is impractical to forecast, but mulling over
circumstances will focus your attention and help you classify the prospects for the
tourism destination. Specifically, compare your destination to other competitive
destinations.

What do you do best? What makes you unique? What can your
organization potentially do better than any other organization? Answering these
guestions will help you put together a picture of what your future make up will be
and where the tourism destination heads up.

How will we get there? This is the mutton of your strategic plan. There
are a large number of directions from your existing situation to your vision, and
selecting the right one will establish how swiftly or unhurriedly you get to your
ultimate destination.

Conclude your strategy, set short and long term goals, and extend action
items to get you there. Identify issues that surround planners, developers &
managers and consistently monitor the actions in tourism destination planning.

Always keep in mind that strategplanning is about mounting and humanizing




the tourism destination. When you don
is maintenance of the status quo. Additionally down the line, you can expect
challenges that will significantly damage or destroyntourism destination.
The Seven Rules of strategic planning are essential apart from the above
guestions:

1. Pick the right players.
Design planning sessions that yield actual results.
Finish what you started.
Big vision, then laselike focus.
Be brutallyhonest.

Play nice.
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Be disciplined and take continued action.
The strategic setting provides a framework for the tourism destination
which further enhances the participation in the following way:

1 Have demand driven Facilities, services, good informatioayetbping
partnerships, business relationships are informed by an understanding of
customers and participants.

Optimize investment decisions to meet demand and budget
Doing the work that work that people most value, in a-effstctive
manner, so that mempeople will participate in outdoor recreation

1 Be effective destination managers to ensure quality experiences lead to
repeat visitation

1 Market and promote destinatioRinding better ways of letting people
know what opportunities are available

1 Actively work with others
Cumbria is a nometropolitan county in NorthVest England. It is

predominantly rural, coastal, upland area which also has a large number of tourist
locations primarily historic such as Carlisle Castle, Furness Abbey, and Hadrian's
Wall. The Destination management plan (DMP) for 2@D46 has been
developed and modified to replicate the strategic priorities for Cumbria in the




short to medium term, and to take action to current issues and prospects. In
particular, it is set within the perspere of both national and regional tourism
strategies. The DMP of Cumbria below has been mentioned as such to highlight
the priorities of the county. Also, the DMP is in conjunction to the main England
tourism. The full DMP can also be seen on the URL:
http://mediafiles.thedms.co.uk/Publication/@TB/cms/pdf/DMP%202014
16%20Final%20(July%202014).pdfThe plan document has been produced as
sud just for educational purpose and guides the students. And give full credit to

the planners of Cumbria.

V1 ENAGLAND: A STRATEGIC FRAMEWORK FOR TOURISM 2010-2020
The Strategic Framework for Englandds Touris

approach needed fothe public and private sector tourism industry to work
toget her ; it highlights four key objectives.
contribution to the economy, employment and quality of life in England and a
target of 5% growth in the value of tourisyear on year, over the next decade.
The Objectives
1T To increase Englandds share of gl obal visitor
on the profile of the England brand in the world marketplace. Informed by a
t horough under st andi ngcrosdtargetmarketsjitsi t or 6s mot i v
will focus on Englanddés most attractive destir
1 To offer compelling destinations of distinction Tourism businesses, alongside
destination management organizations, local government and relevant
sectors, suchsatransport, must share responsibility for creating a successful
destination experience.
1 To champion a successful, thriving tourism industry A successful tourism
industry creates new employment opportunities throughout the country and
the success of thednstry depends on a skilled workforce.
1 To facilitate greater engagement between the visitor and the experience The
tourism industry must ensure that information provision is modernized,

integrated nationally, and keeps apagih advances in technology.
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To achieve the four objectives, a series of Action Plans (including ones
covering rural tourism, marketing, accessibility and skills) have been developed
by cross industry groups. These focus on the priority actions to be implemented by
partners. There is d&igh degree of consistency between the emerging national

strategy and the Tourism Strategy for Cumbiria.

THE TOURISM STRATEGY FOR CUMBRIA 2008-18, MAKING THE
DREAM A REALITY: THE VISION

In 2018 Cumbria, as well as being known for wesldss landscapes, i

have an unrivalled reputation for outdoor adventure, heritage and culture with a
yearround programme of events. Our accommodation, our food, our public
realm and our customer service will reinforce our reputation as the number one
rural destination inthe UK. The aims in the regional strategy are about making
improvements in marketing, business performance, quality, skills, infrastructure
and sustainability. The strategy focuses around four key themes, underpinned by

guality and sustainability.

PRIORITIES FOR ACTION
1 Landscape- the core Firstly, we need to develop the tourism industry in

ways which do not detract from Cumbr
9 Outdoor adventure, heritage and culture, food & drink and eventshe
visitor experiencesSecondly, waeed to develop those experiences that sit
well in our landscape and will attract visitors to Cumbria and give them
opportunities to spend money.
1 Accommodation, public realm and customer servicie basics Thirdly, we
need to invest in those parts betvisitor experience that (while they are not
the main reasons for people to come here) will, if we do them well, make sure
our visitors have a great time. And vitally we need to make sure that people
are able to get to, and around, the county easilydagy rail and air.
1 Marketing - the means to an end~ourthly, we need distinctive marketing, to
reestabl i sh Cumbri abs l eadi ng tour.i

destinations. We need to focus on the right people with a strong offer and




persuade them tooee herei for the first time or time and agaih never

forgetting they could so easily choose somewhere.else

9.6 DESTINATION PLANNING T PLAN SETTING

In the destination planning, the plan setting is an important step. It only

leads to the preparation afphysical structure plan. It further leads to preparation
of the Master Pan (MP) and involves a process for completing and detailing
additional work on portions of the conceptual plan (CP), which are approved for
further development. The difference betneCP and MP lie largely in the levels
of the details involved. Where the CP might indicate the need to expand an airport
runway and terminal facilities, the MP would go into specifics on the land and
construction. In destination planning the plans madaeilshreveal that they will
create development that will function as a system. Further, it will lead to
structural stability; use of the function such as volume, capacity etc and create a
aesthetically pleasing function. Also, the tourism site planning brugttegrated
with other plans at all levels. The area development planning for tourism should
be integrated with the plans and policies of the major resource manager.
Whenever plan setting has to be done, initially it involves proper
destination analysise. its constructed elements, natural resources and perceptual
characteristics. After that a conceptual plan is made which primarily outlines the
basic things required to develop the destination. But, it negates the finer details,
which can only be seen the master plan. The conceptual plan is a preliminary
plan.
Destination Management Plans should wrap all the essential aspects of

destination management, including:

9 Tourism performance and impacts

1 Working configurations and communiqué

1 By and large ap@#¢ and manifestation, access, infrastructure and visitor

services
Tourism destination image, branding and promotion (marketing)

Product mixi growth requirements and opportunities.




Characteristically, a Destination Management Plan should set a tactical
track for the region/destination/ site over period of up to five years and contain
prioritized actions within an annual rolling programme, identifying stakeholders
answerable for their delivery.

A tourism master plan is the roadmap for tourist destination
accomplishment. It is a critical first step that will deal with three important
i nquiries i.e. AWhere are we?0 fAWher
there?o

The tourism master plans provide a-ialllusive gaze at all of the
desti nat i on 0eathegpnsimltoscasions foeexpansiant what are the
core roadblocks, and how can they be triumph over. The plan is created by
intermingling of indept h research and planners,
local businesses, government officials, and egsisl

Understanding that tourism is an unlike and multifaceted industry in a
tourism destination with a variety of interlinking stakeholders, we make use of a
joint approach that engages the public and private sector and encourages their
participation anccommitment to achieve a shared vision for the destination. The
master planning process will secure local fuydefine the actionable steps
needed to achieve common goals, and provide you with the ability to track results
and adapt to changes when needed

When designing a destination tourism market, one needs to inspect it from
three key angles:

1 Visitor Perspective

91 Local Perspective

9 Structural Perspective

So, that plans works in a holistic way.
Whenever, we are making a master plan, three phasags are involved:
Stage t Plan formulation task which examines the existing tourism situation and
prepares a project manuscript (detailed terms of reference) for the formulation of

a Tourism growth Master Plan).




Stage Il: Formulation of a Tourism progred&aster Plan which spotlights on the
following sectors:
1 accommodation;
transport;
tourist activities;
product development;
marketing and promotion;
institutional framework;
tourism zoning;
statistics and research;

quality standards of tourism services and

= =2 =4 A4 A4 A4 A5 - -

Legislationand regulation.

The Plan main concern actions for all sectors and embracing an Action
Plan by defining roles and responsibilities of a range of stakeholders, timelines,
pinpointing budgets, examines the guidelines, and, accomplishment norms .
Stagelll : Execution of the Master Plan by provided that technical assistance to
the Government in realizing the main concern suggestions of the Master Plan.

Here is an example of Destination Master Plan of Essex country in New
York, U.S.A which was made i2009. For your reference students, executive
summary of the master plan is give. Just go through it. The purpose of this master
plan is educational and the credit goes to Egret Communications. If you want to
see the whole document, the URL is:
http://www.dec.ny.gov/docs/lands_forests pdf/essexcountydmp.pdf.

Executive Summary of Essex county and full credit goes to the Egret
communication The information presented here is just for educational purpose
and to acquaint students with the real master plan.

Essa County will take steps to support the engineered growth of tourism
in EssexCountyandhe Acommono needs of the six target c
developed destination mastelans under the Essex County Destination Master

Planning Project.




To that endthe Essex County Visitors Bureau will coordinate the formation of an
Essex County

Tourism Council, initially including chairs of the tourism councils of the
communities that haveleveloped destination master plans under the county
initiative. Other commuties can beadded as they develop plans and strategies.
The council will also include representatives frone Essex County Industrial
Development Agency and the Essex County Commubewelopment and
Pl anning Office. Thi s T otions itosthm B&aw wfn ¢ i |
Supervisors and oversee cousityle implementation of the destination master
plan. Thiscouncil anticipates meeting sedmnuallyi but can meet more often if
the need arises.

Essex County will explore ways to assist in the development of current and
competitive lodgingcountyfvide, recognizing that this will require private
investment and that it is key to thealthy growth of tourism in Essex County and
the jobs and tax revenues it generates.

Some othose efforts will be related to incentives for private investment.
Others will berelated tosupporting the upgrade and/or removal of fgiate or
derelict lodging establishments.

The county wi || support efforts
including the addition obike paths along driving routes, recognizing that such
moves are good for both residents ariditors. It will workto expand public
transportation inside the county (to help residesasamute to tourism and other
jobs) and examine the possibility of adding bike racks to pulaitsportation
vehicles.

There will be a countyvide initiative to bring tourism education dn
hospitality training toresidents. Tourism education will help residents understand
the role of tourism in the coungnd their relationships and opportunities from
having a strong tourism economy. Hospitatitgining will prepare residents for
employmat in the tourism industry and raise tlempetitive quality of the

countyos tourism industry.




9.7 CHECK YOUR PROGRESS

1. What do you mean by objective setting?
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9.8 SUMMARY

The fundamental principle of the destination management process is that it

involves bringing together stakeholders to cleanttculate the tactical path and
measures for the growth, marketing and managing of a destination for the future.
Tourism Planning Steps can broadly be classified as inventory and describe the
social, political, physical and economic development; Foremaptoject trends

for future development; Set Goals and objective; Study alternative plans of action
to reach goals and objectives; Select preferred alternatives to serve as guide for
recommending action strategy; Develop an implementation strategy; lemqem

the plan and evaluate the plan.

When you have something that you want to accomplish, it is imperative to
set both goals and objectives. Goals devoid of objectives can never be
accomplished while objectives without goals will never get you to where you
want to be. These two concepts are separate but much related. The goals are the
long-term endeavors (aims) that are to be realized in a tourist destination; on the
other hand objectives are concrete attainments that can be achieved by following a
certainnumber of steps. Goals and objectives are often used interchangeably, but
the main difference comes in their level of concreteness. Objectives are very
concrete, whereas goals are less structured.

The next step is strategy setting which involves stratdggnpg and
strategic priority setting. Strategic Planning is a course to delineate an
organi zationds track, establish 4 ong
making. Most strategic plans take in hand high level initiatives and overarching
goals. Metahorically, a strategic plan ia governmental roadmap. If strategic
planning is the roadmap, Strategic Priority Setting is the vehicle to accomplish the
destination.In the destination planning, the plan setting is the next significant
step. It only lead$o the preparation of a physical structure plan. It further leads to
preparation of the Master Pan (MP) and involves a process for completing and
detailing additional work on portions of the conceptual plan (CP), which are
approved for further development




9.9 CLUES TO ANSWER

Check Your Progress

1.
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Refer Sec 4.3
Refer Sec 4.4
Refer Sec 4.3
Refer Sec 4.5
Refer Sec 4.6
Refer Sec 4.6
Refer Sec 4.6

9.10 GLOSSARY

)l

Amenity package: A cluster of special features, such as complimentary
shore excursions, bar or bouteyaredit, or wine at dinner offered to clients

on a given tour or cruise, usually as a bonus or extra feature. Usually used to
induce clients to book through a particular travel agency or organization.
Destination - A hotel, resort, attraction, city, regipor state.

DMO i1 Destination marketing organization. This term is synonymous with
convention and visitor bureaus (CVBs) and tourism boards for accreditation
purposes.

Destination managementis a proactive coperative approach to planning,
developing, ad applying destination resources for sustainable community
benefit. It is a process of leading, influencing and coordinating the
management of all the aspects of a
experience, taking account of the needs of ofisjt local residents,
businesses and the environment.

A Destination Management Plan(DMP) - is a business plan for building

and managing the visitor economy for your destination. It is a shared
statement of intent to manage a destination over a stateat paritime,
articulating the roles of the different stakeholders and identifying clear

actions that they will take and the apportionment of resources.

desti

nat i



1 Feasibility study - A technique used to assess the financial potential of a
proposed development. All asgis of the project are examingédinancial,
human resources, marketing, etc.

1 Marketing Plan - A written document that details the necessary actions to
achieve one or mommarketing objectives. It can be for a product or service,
a brand, or a product kn It can covepone year (referred to as an annual
marketing plan), or cover up to 5 (sometimes referred fivesyears.

1 Mission Statement- Statement that defines where the organization is going
now, basicallydescribing the purpose, why this organizatexists.

1 Site - The term site overlaps significantly with destination but tends to
center on a particular place bound by physical or cultural characteristics.
Many sites often inhabit a single destination.

1 Strategic Plani Strategic planning is an orgaation's process of defining
its strategy, odirection, and making decisions on allocating its resources to
pursue this strategy, including itsapital and people. Various business
analysis techniques can be used in strategic planimietyding SWOT
andysis (Strengths, Weaknesses, Opportunities, and Threats) and PEST
analysis (Political, Economic, Social, and Technological).

1 The outcome is normally a strategic plan which is used as guidance to
define functional andlivisional plans, including Technologyarketing,
etc.

1 Vision Statement- Statement that defines where the organization wants to

be in the future. Iteflects the optimistic view of the organization's future.
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UNIT 10: TOURISM PROJECT
FEASIBILITY STUDY

STRUCTURE:

10.1 Objectives

10.2 Introduction

10.3 Justification of Pré&-easibility study

10.4 Planning the Feasibility study

10.5 Sourcing Tourism facts and Figures
10.6 Doing research and preparing Chedklis
10.7 Financial Feasibility

10.8 structuring and writing feasibility report
10.9 Report Production

10.10 Preparing a business plan

10.11 Check Your Progress

10.12 Summary

10.13 Clues to Answer

10.14 Glossary

10.1 OBJECTIVES
After goingthrough the UnitlO on Tourism Project Feasibility study, you

would be able to:
1 Know about the Tourism Project Feasibility.
1 Understand the process involved in tourism feasibility study.

1 Understand the feasibility studies impact over the tourism project.




10.2 INTRODUCTION

Tourism feasibility study plays an important role in tourism. It is an

underpinning component of in destination development assignments, particularly
in the region of arts, culture, and recreation. The feasibility study helps in yiabilit
of the tourism project as well as helps in enhancing the concept, prior to
implementation of the tourism project. In order to construct flourishing
destination, tourism, and economic there is an invariable need for prevalent
background information, piergly polished critical skills, and a sound impulse
for capturing the most influential industry intelligence concealed in the market
place. Theeasibility study helps itapping the accessible data sources as well as
the derivative research, and combirleat information with primary research to
cover an inclusive picture. The feasibility study involves a progression of steps
like the preliminary research and basic attentiveness; new conception research,
concept enrichment testing and industry aptitude.

All the feasibility studies in tourism are preceded with a preliminary study
and research, which helps in framing a suitabldapth evaluation of the tourism
project. It aims to systematically and rationally unearth the strengths and
weaknesses of the a&ssible proposed endeavor or project, opportunity and
threats present in the tourism destination setting, the resources present in the
destination area and eventually the forecasts for achievement at the end. In its
uncomplicated terms, the two criteriottsjudge feasibility are cost outlay of the
tourism project and value to be accomplished. A \de#ligned feasibility study
should provide a chronological background of the tourism destination project, a
elucidation of the tourism product in a destinatiaatcounting statements,
particulars of the operations and management, marketing research and policies,
fiscal data, legal necessities and tax compulsions. In general, feasibility studies
herald industrial development and mission execution. It evaluageprthect's
potential for success; for that reason, superficial objectivity is an imperative
aspect in the reliability of the study for potential investors and lending
institutions. It is conducted with an objective, unprejudiced approach to make




available relevant data upon which decisions can be based. A systematic
assessment of diverse communities and attractions that symbolize antagonism for
new notions and tactics is carried out. This untimely phase aggressive aptitude
investigation helps all stakeheld concerned to put together the new
developments, opportunities and strengths, beside the weaknesses and threats.
A destination development plaoncerning many essentials means that
opportunities may be present to provide an extensive array of commiocey

and commercial demands. Thus, the planning team needs to execute an
appropriate irdepth appraisal of needs and community opportunities that the
development can meet.

In some tourism projects in destinations, this feasibility study begins by
condwcting aneed assessment survelhis survey research recognizes unmet
needs, ignored opportunities and progression preferences as designated by
community residents. The finding of the survey furthermore allows to identify the
needs of the various stakehetd and to draw a parallel between the tourism
projects. All these things help in giving vision to the tourism development in a
destination. Through feasibility study, comprehensive examination of the tourist
destination is done by analyzing the attradtiosite characteristics, destination
factors present, transportation access etc. that may lead to the development
strategy and destination planning process. Also, it gives a chance to collectively
work with the stakeholders and identify as well as prizgitidevelopment
conceptualization that gives future prospects to everyone. These studies helps in
studying the complex tourism destination and identifying the requirements for
new concept, accurate identification of tourism market, appraisal of the most
suited communication media, complexity of the project etc.

Whatever concept has been developed, but its viability is equally important.
Hence, the feasibility study tests or evaluates the prospective of the destination by
evaluating the potential attractiongyents, promotions and additional key
elements of the projected development plan. The research will gauge the intensity

of interest in the novel development concepts and evaluating aspects like annual




days spent in tourism activities, average lengthripf taverage party size and
spending per day, mode of travel preference, preferred types of tourism activities
and destinations, to name a few.

And ultimately this feasibility study helps in providing a comprehensive
development plan destination developmeand tourism. the study helps in
recommending specific new developments to be followed; symbiotic relationship
between tourism project elements; sequence of developments, proposals for
infrastructure improvements, suggestions for future need assessmayissand

needs of the stakeholders.

10.3 JUSTIFICATION OF PRE-FEASIBILITY STUDY

The feasibility study centers on the quest:.

with the proposed project idea?0 Hence, al | t h
answers of this questi. These studies are used in a variety of ways focusing on
anticipated industry endeavors. Hence, all the stakeholders of tourism, including
the government with a business idea should carry out a viability study to establish
the practicability of their sygestion prior to scheduled tourism development.
Seeing the viability of the business idea saves your precious efforts, time and
money. It also helps to analyse the possible risks, viable in short or longer run and
to assemble the goals of the initiatonsl glanners. A feasibility study is merely a
solitary footstep in thendustry assessment and business development process. It
helps in reviewing the process and laying down the right perspective.
The feasibility study-ouhtedigepusetess Af r amed and
choices, so that they can be studiedi@épth. And, business alternatives under
deliberation can be quickly reduced. It is just like a probing expedition, in which
you can take different paths to reach a destination. It also helps to gétel o
flaws or limitations existing in the tourism destination, before implementing the
right strategies. For example, in the case of a hotel or lodge the number of beds
may be reduced or increased; tourism drivers have to be addressed, accessibility
needsto be enhanced or healthier models for community participation may be

required. Previous to going for a kdtale feasibility study, a small pfeasibility




analysis by the government or concerned agency helps in analyzing the tourist
destination & gives direction to the study. fourist destination appraisalay be
conducted to help ascertain the practicability of a proposed product in the
destination. The destination assessment will help you recognize opportunities in a
tourist destination or markeegment. And, if none of the future prospects are
established, there is no rationale to continue with a feasibility study. If
opportunities are established, then the market assessment can provide spotlight
and track to the creation of business alternativesspect the feasibility study. A
market or tourist destination assessment will give much of the information for the
promotion section of the feasibility study. The geffoverdict is one of the most
significant in tourism destination planning and depehent. Once a decision has
been made to pursue a business venture, there is generally no turning back. The
feasibility study will be a most important information source in making this
verdict. This indicates the consequence of a properly developed ligastiidy.

A feasibility study isnota business plan. The separate roles of the feasibility
study and the business plan are generally misunderstood. The feasibility study

hel ps in examining various purposes.
pract ¢ a | business venture?0 The busi nes
business plan outlines the actions nc¢
Areality. o The feasibility study del:

to achieve industry sgess. So the feasibility study helps to taper the extent of the
project to recognize the best business model. The business plan deals with only
one alternative. The feasibility study is conducted before the business plan. A
business plan is prepared onlyea the business venture has been deemed to be
feasible. If a proposed business venture is considered to be feasible, then a
business plan iIs constructed that pr o
be created and developed. The business plan gavid t he fAbl ueprin
implementation. If the venture is deemed not to be feasible, efforts may be made
to correct its deficiencies, other alternatives may be explored, or the idea is

dropped.




Reasongyivenfor not doing feasibility analysesinclude:

il
f

= =4 =4

il

We know itdés viable. An accessibl
Why do an additional viability study when one was done just a few
years ago?

Feasibility studies are presently a way for consultants to make wealth.
The feasibility analysis has by now Ibegone by the industry

Why not just employ a general manager who can do the study?
Feasibility studies are a waste of time.

Reasonsto Do a Feasibility Study: Below are other reasons to accomplish a

feasibility study.

1

= =2 =4 =4

il

Gives spotlight to the project andtbne substitutes.

constricts business alternatives

Surfaces innovative opportunities through the exploratory process
Identifies reasons not to proceed

Improves the likelihood of success by addressing and mitigating
factors near the beginning that coudluence the project

Provides valuable information for decision making

Helps to amplify assets.

Provides documentation that the business venture was thoroughly
investigated

Helps in securing funding from lending institutions and other sources

The feasibity study is a serious step in the tourism business assessment

process. If correctly conducted, it may be the most excellent investment you ever

made.

e

And if you cannot afford a feasi

with the project. There have é® some research ventures throughout the world,

which have not been able to achieve goals. Rob Tonge suggests that possibly the

down fall

of the various tourism ventures is attributed to the lack of market

research and feasibility studies to correct an@kenthe tourism projects more

effective and efficient. Rob Tonge is Senior Partner of the Queensland based

regional tourism development consultancy firm Rob Tonge and Associates giving

busi

bil i

nes

C
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assistance to the tourism industry in the region of Australia andaitiBcP since
1977. With the world, the tourism industry is continuously evolving, hence these
feasibility studies cannot be ignored and should rather be made a vital step for

tourism development.

10.4 PLANNING THE FEASIBILITY STUDY

The Feasibility studiesntend to independently and logically reveal the

strengths and weaknesses of an on hand business or proposed venture,
opportunities and threats present in mla¢ural settings, thasset®r bounty
resourcegssential to bring from beginning to end, amdraually the forecast for
accomplishments. And in these feasibility studies, the two decisive factors which
play an important role are the monetary outlay and worth to be achieved. Also, an
ingenious feasibility study ought to make available a past umdiethe tourism
venture, a explanation of the tourism destination product & services, monetary
aspects involved & required, details of operations and management involved,
marketing research and policies, legal framework available etc. it is a study which
come first prior to technical development and project development.

Feasibility studies evaluate the projects prospective for success;
consequently, supposed objectivity is an imperative factor in the trustworthiness
of the study for budding patrons andiing organizations.

Hence, these studies should always be carried out with a goal oriented
unprejudiced approach to make available information upon which judgments can
be based. The feasibility studies focus different perspectives of a Touism project
and help in providing a clear cut view. TELOS is a type of assessment which
provides feasibility study in the five areas i.e. technical, economic, legal,
operational and schedule (time).

TECHNICAL FEASIBILITY (TECHNOLOGY AND SYSTEM FEASIBILITY)
This assesseln t anal ysisbs the technical

project. It considers whether the professional involved in project can deliver the
required goals and objectives. Further, it also analyses the already existing

technical st af fidus aspedsnop a scaler Teehnicalnfeasibdity




analyses the project to evaluate supplementary possible technical factors which

could affect the study.

LEGAL FEASIBILITY
The feasibility of the project or tourism destination is also viewed in

context to thelegal requirements. A tourism project may be very promising
bringing great dividends to all stakeholders. But, the legal requirements cannot be
ignored nor they cannot be modified. Hence, the entire legal framework in all the

processes involved in projestiould be studied, analyzed and implemented.

OPERATIONAL FEASIBILITY
Operational feasibility analyzes the operational quality of the project. This

means that the tourism destination project prepared should be justified and good.
It should be good enough tmatch with the existing business environment. Also,
the needs & wants of the stakeholders in the tourism industry should be
considered as the tourism environment is made up by them. Apart, from these
aspects the sustainability, carrying capacity and conityy development should

also be made an integral part of the operational feasibility.

The operational feasibility sees whether what procedures should be
adopted for a sustained and long term growth. Hence, the operational feasibility
helps in proper degh and development of the tourism destination by utilizing
appropriate effective management and other aspects (such as IT, Technology,
Engineering etc) to make a tourism system which is responsible, rational, solves

the purpose and obtains benefits ofdpgortunities.

ECONOMIC FEASIBILITY
The economic feasibility assessment helps in determining the affirmative

fiscal advantages to the tourism destination that the planned tourism system will
present. It includes enumerating and recognizing all the bemefiicipated. This
assessment typically involves a cbbenefits analysis.

It helps in analyzing the significance of outlay and its effect on
stakeholder benefits. It helps in proper utilization of funds and limiting the futile

expenditure. It plays amportant role in developed and more importantly in




developing counties where monetary utilizations have to be done more

effectively.

TECHNICAL FEASIBILITY
Thetechnical feasibilityappraisal is paying attention on gaining a

thoughtfulness of the at hantkchnological possessions of the destination
management agency and their suitability to handle the job. In order to make the
tourism system more effective, the tourism destination planning and management
has also to be made more effective and purpositieerahan focusing on

phantom and illusionary aspects.

SCHEDULE FEASIBILITY
The tourism projects or planning at tourism destination should follow a

time period. As if, the implementation of tourism projects take lot of time then the
development & planningn tourism destination will go meaningless. Hence, the
time deadlines play an important role in tourism developments. Planning is
directly proportional to time scale. Hence, tourism destinations should follow a
time frame for development in a phased manner

Apart, from the above feasibility factors, there are other feasibilities, such
as resource feasibility, cultural feasibility, financial feasibility and tourism market
feasibilities. All these various types of feasibilities are the subsets of the rhain se

i.e. tourism destination development and planning.

10.5 SOURCING TOURISM FACTS AND FIGURES

Before making or doing the tourism destination planning, thorough

research should be done related to tourism & its allied sectors. This helps in
understandinghte tourism dynamics at the destination from the perspective of
supply and demand. It also helps in understanding the tourist inflows to the
destination or area where tourism development is going to occur. It helps in
developing infrastructure and sugstacture keeping in mind the growth of

tourism. Here, the statistics of tourism industry collected by tourism and travel
organi zationso6/ departments play a vi

figure out the present flow of tourists and to plan theism infrastructure to suit

t



it as well as considering the tourist needs in the near future. Also, in the modern

era of technology and IT the travellers seek the online advice from strangers and

friends, who have been to the tourist destination. Morei@ttpl information

sources on social media aid the tourist in assessing various options in order to

make a knowledgeable purchasing judgment. Hence, the tourism organizations as

wel | as NTO/ NTA6s (National Tourism Organisati:
shoud understand the role of social media in DMP (Decision Making Process)

and also use it by creating effective marketing strategies online as well as do

positive tourism developments to attract more tourists at a tourism destination.

10.6 DOING RESEARCH AND PREPARING
CHECKLISTS

In the feasibility study, it is very imperative to explore about the tourist

region/ area/ destination, government bylaws, local government set of laws and
fundamentals, local culture and local people thoughtfulness, viewpoint of the
tourism business, requirement of the tourism industry etc. hence all these aspects
form the checklist of the feasibility study, so that each aspect could act as a
important guideline in the tourism industry.

Hence, various aspects or checklist for fesigibstudy are as follows and
should be taken into consideration. Though they vary from one feasibility study to
other:

1 Have you given enough time for the feasibility study?

9 Have you reviewed the risks associated with the tourism destination?

1 Have you exmined the various factors and stakeholders operating in tourism
destination and tourism environment?

1 What is the political climate?

1 What is the economic situation?

9 Do the feasibility studies provide you as much detail about your personal
knowledge of and»perience with the location and the population who will be
the research participants?

1 Have you been there before?




1 How long is the feasibility study?

1 In what ability or role the feasibility study was conducted?

1 If you have not been there before, how do gtan to practice yourself to go?

1 What connections / arrangements have you made or will you make?

1 Depending on your project and its location, there may be issues about
researcher safety.

7 Should the authority/ tourism department/ be concerned about yomr ow
personal safety? Why or why not?

1 If there is a local partner involved, such as a municipality, an NGO, a school,
etc., what is the role of the organization?

7 Are you assessing the programs and services, and if so, what would be the
implication of the finehgs?

1 Is there any possibility to involve the stakeholders?

1 Are there any potentially negative, unintended consequences of the
partnership or role of the partner, for the local people?

1 Does the local host or partner organization have its own resehich levard
or process? If so, what approvals are required?

1 Some international research projects take place in developing countries where
large segments of the population are marginalized, or where there is
significant conflict?

1 Depending on the location ofour project and the range of possible
participants, would you consider them to be vulnerable in any way (e.g., low
levels of literacy, economically depressed or disadvantaged,
ethnic/religious/cultural minority, children, etc.)? If so, how you will easur
they are not further negatively impacted by your research activities and
outcomes?

1 Working in a country or area with a different language, it may be necessary to
hire / arrange for a translator, for either or both of oral / interviews and written
materals including translation of written responses to surveys or

guestionnaires.




9 What measures will you put in place to ensure that the translator is unbiased
(so that they will give you the properly translated information without
changing the meaning intendey the respondent or participant)?

Checklist considers all the important aspects prior to the feasibility study.
It helps in giving a sort of support system which is vital prior to the feasibility
study. It helps in judging all the important aspects imedlin the achievability of
the goals laid down for tourism destination management, planning and
development. Checklists take into consideration:

U All the stakeholders perspective

U Destination planning & development perspective

U Perspective of the plannergwlopers and tourism agency

All these things are imperative to fulfill the need of the tourism destination.

10.7 FINANCIAL FEASIBILITY

The financial aspect is vital for any sort of development and planning.

Hence, tourism destination also needs the gtartapital to start tourism
development. The purpose of financial feasibility study is to see whether, how
much finance needs to be poured in for its successful implementation. It helps to
know the type of investment needehurces of capital, returns emvestment,

and other financial deliberations. In simple words, it gazes that how much money
is needed, where it will come from, and how it will be used up.

A financial feasibility study is an appraisal of the fiscal aspects of the
Touism project at a toist destination. It looks into many thing including staypt
capital, expenses, revenues, and investor income and disbursements. Other
portions of a complete feasibility study will also contribute data to your basic
financial study.

A financial feasibiliyy study spotlights on one exacting project or area, or
on an assemblage of projects (such as advertising campaigns, infrastructure
development etc). However, for the purpose of establishing a business or
attracting investors, at least three key things khdwe considered in the

comprehensive financial feasibility study in the tourist destination i.e.




U StartUp Capital Requirements,
U StartUp Capital Sources, and
U Potential Returns for Investors.

Prior to an investment decision is made, it is essential tblisstavhether
or not the planned investment initiative is viable. The likelihood of an investment
has to be well thoughdut with respect to a number of diverse aspects in order to
establish whether the investment should be comprehended or not. Thdifigasibi
analysis is therefore carried out as an essential and one of the most critical steps in
the decisioamaking process.

A feasibility analysis is an effectual diagnostic means that can be used to
assess investments from different point of views itechnical social, legal,
financial, market, and organizational. Financial feasibility is time and again a
principal factor in feasibility analysis, as good number investments are not
realized if they do not create profit for the tourism stakeholders. Ths fufcthis
topic is on financial feasibility examination and its appliance in the deeision
making progression. Accuracy and dependability of financial feasibility
investigation relies on the precision of information used in the analysis. The
suitable leveof detail has to be decided with respect to what phase the investment
is on.

At the early stages the rank of uncertainty is repeatedly high, but as the
investment occasion evolves information develops into additional detailed and
reliable one. As indesion can highly influence the end results of the analysis, the
rank of detail has to be taken into account when basing decisions on the results.
To evaluate the monetary feasibility of investments appropriate criteria have to be
chosen. Financial feasikyi computation needs to be done with care and the
complication of the calculations depends on the number of diverse aspects that
needs to be considered. The assumptions used in the calculations be capable of,
and frequently will, transform as the tourismoject progresses and then the
analysis needs to be updated. We by using the mathematical models for the

calculationgmakeit easier and less time consuming to update the investigation.




Financial feasibility investigation is an investigative tool usedpjoraise
the economical viability of an investment. It consists of evaluating the fiscal
condition and operating performance of the asset and forecasting its future
condition and performance.

A monetary conclusion is reliant on two specific factors, exgoeotturn
and expected risk, and a financial feasibility examination is a way for probing
those two factors (Fabozzi and Peterson, 2003).

A number of reasons have been put to carry out a financial feasibility
study (Hofstrand and Hol€lause, 2009b):

1 Gives center of attention to the tourist development and outline

alternatives;
Narrows tourism industry alternatives;
To recognize novel opportunities through the exploratory process;

Identifies reason not to carry on with the project;
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Augments the likelihoodfaaccomplishment by addressing and mitigating
factors early on thatould affect the project;
91 Provides proper information in terms of quality & quantity for decision
making;
1 Provides credentials that the business endeavors were comprehensively
investigated
1 Helps in securing financial support from lending institutions and other
monetary sources;
1 Helps to be a magnet for equity investment.

Feasibility studies should be conducted before proceeding with the
expansion of an industry proposal, and that in aghlithpplies for financial
feasibility analysis. Shaping in the early hours that a business idea is not
financially feasible can thwart loss of money and ravage of priceless time. The
results from the feasibility study should delineate the various statéfaifsa
examined and the insinuations, strengths and weaknesses of each (Hofstrand and
Holz-Clause, 2009).




10.8 STRUCTURING AND WRITING FEASIBILITY
REPORT

It very important to structure and put in writing the feasibility study after

its implementation. Howou present & document the final feasibility study is just
as important as the information it contains. The feasibility study contains a lot of
material. Hence, always file the documents or put it in a portfolio or binder.
Finding information easily and sftly is significant to busy lenders and investors,
so include tabs (type them it at all possible) to designate each constituent in your
feasibility study.
The feasibility study should have a cover letter, which should be specific

rather than generic. lhsuld specify the key details of the feasibility study. Prior
to submission, all the aspects in the feasibility study should be done properly. The
objectives, research methodology and research design should be framed properly.
Then, the writing of the repbshould be done properly. The data collected should
be analysed properly and precisely. And conclusions should be dawn keeping in
mind the evidence and results of the feasibility assessment. Prior to submitting the
study, the proofreading should be dot® check for content and errors.
Typographical errors will make the study appear rushed or unethical and if your
descriptions and computations do not make common sense to the reader they are
insignificant. The conclusion and recommendations can be gigethier or
separately. If you are writing the conclusion in the end, then it serves as a
summary of all details in the study. But, it can also be placed after the table of
contents as executive summary. This executive summary sets the tone and
identifies man aspects for the person who reads it prior to the comprehensive
details of the report.
Points to Remember

1 A feasibility study is a progression in which you give the impression of

being at a proposal to see if it is "realistic," that is, if and how itwatk.
1 An all-inclusive feasibility study looks at the complete structure, needs, and

operations of a business.




An inadequate or project feasibility study looks at a solitary defined task,
schedule, idea, or dilemma.

Viability study looking at both side®earing in psyche pros and cons, and
problems.

A practicability study is not a business plan, but serves as a base for
budding your business plan.

A marketplace viability study is not a marketing plan, but studies markets
and market prospective, and cam Used to sustain or expand a marketing
plan.

A lending institution/ organisation may necessitate submission of a

feasibility study before taking into consideration the demand for resources.

10.9 REPORT PRODUCTION

Thepurposeof the existing feasibilitytsidy is to evaluate diverse facets of

by means of reflexive transportable positioning information records for tourism

statistics.

The yield of this feasibility study consists of five reports that address the

main objective from various aspects. These nspare:

1.

Stock-taking contains an wpo-date description of the state of the art in
using data in research and applications in tourism statistics and related
sphere of influence.

Feasibility of accesgprovides a portrayal of the regulatory, business and
technological aspects of data ufiendliness.

Feasibility of use, methodological issuesprovides a technique for the
creation of tourism statistics by means of data.

Feasibility of use, coherence (logic) evaluates the logic of tourism
statistics attaied from various sources (surveys, statistics, tourist statistics
etc.).

Opportunities and benefitsgive attention to the possible opportunities
and profit the practice of mobile positioning data can pass to tourism

statistics.




Based on the foundation dlie data different methodological issues and
techniques are necessary to process the data.

1 Comparing the tourism statistics from Ammbile positioning sources to
available mobile positioningased data;

1 Analyzing the reliability of specific indicatorské the accommodation
occupancy, number of tourists, the length of stay etc.

1 Analyzing the parallel statistics between different countries/ regions/
areas/ destinations.

The report production involves presentation of the feasibility & pre
research to sede viability of the tourism project. The tourism report involves
presentation of the feasibility study in form of report. The report includes preface,
preamble, introduction, objectives of the study, research methodology, research

design, conclusion, recanendations, significance and importance of study.

10.10 PREPARING A BUSINESS PLAN

The feasibility study helps the tourism planners, developers and thinkers

to give a roadmap for a tourist destination. It helps in preparing a business plans
in an array ofareas, that make up tourist destination. It gives a lot of dimensions
to the stakeholders of tourism.

Thebusiness plan helps to chalk out strategies necessary for an individual,
company or tourism stakeholder to see the extent of scope and most iniportant
to incorporate the viability for that. Hence, the tourism plan, rather we can say
that the efficient and effective business plans help in daily management or guide
the decision abilities of the tourism stakeholders and individuals by taking into
consideation a number of aspects. It helps in developing multiple objectives
through organized planning and development.

When the business plan acts as a guide for the commencement of a novel
tourism business, the entrepreneur more often than not tends te jpuisthess in
a slightly more unenthusiastic scenario than would be logical to imagine. This is
the contradictory of what you would do when trying to enlarge a business plan for

"external use".







