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note : This paper is of Eighty (80) marks divided 

into Two (02) sections A and B. Attempt the 

question contained in these sections according 

to the detailed  instructions given therein.

uksV % ;g iz'u i=k vLlh (80) vadksa dk gSA tks nks (02) [k.Mksa 
d rFkk [k esa foHkkftr gSA izR;sd [k.M esa fn, x, 
foLr̀r funsZ'kksa ds vuqlkj gh iz'uksa dks gy dhft,A

section-a/[k.M&^d*

 (Long Answer type Questions/nh?kZ mÙkjh; iz'u)

Note :  Section-‘A’ contains Five (05) Long answer  

type questions of Twenty (20) marks each. 

Learners are required to Answer any two (02) 

Questions only. (2×20=40)
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uksV %  [k.M&^d* esa ik¡p (05) nh?kZ mÙkjh; iz'u fn, x, 

gSa] izR;sd iz'u ds fy, chl (20) vad fu/kZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy nks (02) iz'uksa ds 

mÙkj nsus gSaA

1. What is the objective of Business Policy ? Describe 
the relationship between ‘Business’ and ‘Society’ 
affecting Business Policy. 5,15

 O;olk; uhfr dk mís'; D;k gS\ O;olk; uhfr dks 
izHkkfor djus okys ^O;olk;* vkSj ^lekt* ds chp ds 
lEcU/ dk o.kZu dhft,A

2. Explain the Managerial tasks of Strategic 
Management. 20

 j.kuhfrd izca/ ds izca/dh; (izca/&laca/h fu;r) dk;ks± 
dks Li"V dhft,A

3. Explain Organisational Appraisal conducted for 
strategy formulation. 20

 j.kuhfr la#i.k (fu#i.k) ds fy, fd;s tkus okys 
laxBukRed ewY;kadu dks Li"V dhft,A

4. What do you mean by Strategy Implementation ? 
Describe the suitability of different Organisation 
structures for Strategy Implementation.  5,15

 j.kuhfr dk;kZUo;u ls vkidk D;k rkRi;Z gS\ j.kuhfr 
dk;kZUo;u ds fy, fofHkUu laxBu <k¡pksa dh mi;qDrrk 
dk o.kZu dhft,A
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5. Explain the importance of Strategy Evaluation. 
What are the criteria for evaluation of  
strategy ?  5,15

 j.kuhfr ewY;kadu dh egRo Li"V dhft,A j.kuhfr ds 
ewY;kadu dh dlkSfV;k¡ D;k gSa\

section-B/[k.M&[k

 (Short answer type questions/ y?kq mÙkjh; iz'u)
Note :   Section-B Contains Eight (08) short Answer 

type questions of Ten (10) marks each. 
Learners are required to Answer any four 
(04) questions only. (4×10=40)

uksV %  [k.M&^[k* esa vkB (08) y?kq mÙkjh; iz'u fn, x, 
gSa] izR;sd iz'u ds fy, nl (10) vad fu/kZfjr gSaA 
f'k{kkfFkZ;ksa dks buesa ls dsoy pkj (04) iz'uksa ds 
mÙkj nsus gSaA 

1. Explain BCG (Boston Consulting Group) Growth-
share Matrix to portray a Corporation’s Portfolio 
of investment. 10

 fuxe dh fuos'k&lwph dks izLrqr djus ds fy, ch-lh-th- 
(cksLVu dUly¯Vx xzqi) fodkl&va'k lk¡pk dh O;k[;k 
dhft,A 

2. What is ‘Mission’ ? How does it describe the scope 
of Business activities ? 2,8

 ^mís';ksa dk vf/dkfjd fooj.k (fe'ku)* D;k gS\ ;g 
O;olk; xfrfof/;ksa ds {ks=k dk fdl rjg o.kZu djrk gS\
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3. Write note on factors of Internal Environment 
Analysis. 10

 vkarfjd okrkoj.k fo'ys"k.k ds dkjdksa ij fVIi.kh 
fyf[k,A

4. What is SWOT (Strengths, Weaknesses, 
Opportunities and Threats) analysis for strategy 
formulation ? 10

 j.kuhfr fuekZ.k ds fy, lksV (SWOT) (rkdrsa] dfe;k¡] 
voljksa vkSj /efd;k¡) fo'ys"k.k dk o.kZu dhft,A 

5. What is Leadership Implementation ? 10

 usr`Ro dk;kZUo;u D;k gS\

6. Write a note on Feedback for control of 
Strategy. 10

 j.kuhfr dk fu;a=k.k ds fy, izfriqf"V ij fVIi.kh 
fyf[k,A

7. What are new approaches in Strategic 
Management ? 10

 j.kuhfrd izca/ ds u, n`f"Vdks.k D;k gSa\
8. What are the qualitative factors that should be 

considered for strategy evaluation ? 10

 os xq.kkRed (xq.k&ijd) dkjd D;k gSa\ ftudk fopkj 
j.kuhfr ewY;kadu ds fy, fd;k tkuk pkfg,\

*******


