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Time : 2 Hours] Max. Marks : 70

Note : This paper is of Seventy (70) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein.
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(Long Answer Type Questions)/�	
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Note : Section 'A' contains Five (05) long answer type
questions of Nineteen (19) marks each. Learners are
required to answer any Two (02) questions only.

(2×19=38)
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1. What is meant by Environmental Analysis? Discuss the role
that it plays in strategy formulation.

����������	 
���
����	 �
	 ���	 ���	 ����
	 ����	 ��������	 
������
�
�	 ����	 ���
���	 ��	 
��
���	 ��
 !"

2. Explain the inter-relationship between strategic
implementation and strategic delivery. Explain the
behavioural aspects affecting strategic implementation.
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3. What do you mean by Strategic Management? Explain its
advantages and limitations.
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4. What is mean by technology transfer? Explain the direct
and indirect methods of technology transfer.
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5. What do you understand by social responsibility of business?
Describe the importance and limitations of social
responsibility of business.
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(Short Answer Type Questions)/�����
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Note : Section 'B' contains Eight (08) short answer type
questions of Eight (08) marks each. Learners are required
to answer any Four (04) questions only. (4×8=32)
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1. Distinguish Between Business Policy and Strategy.
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2. Explain the Process of Organizational Appraisal.
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3. Discuss the various approaches to Strategic Decision
Making.
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4. Write a short note on BCG matrix.
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5. Explain the essential elements of an effective evaluation
system.
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6. Describe the techniques of operational control.
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7. Describe the merits and demerits of globalization.
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8. Explain the factors affecting portfolio management.
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