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Note : This paper is of Seventy (70) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein.
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SECTION-A/( @US-% )
(Long Answer Type Questions)/( S ST Il Wg)

Note : Section 'A' contains Five (05) long answer type
questions of Nineteen (19) marks each. Learners are
required to answer any Two (02) questions only.

(2x19=38)
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What do you understand by project scheduling ? Explain
various types of schedules.
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What are the different forms of project organizations ? How
can a project manager control the human aspect of the
project ?
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What are the important phases of a project life cycle ?
Describe each phase with key issues involved.
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With the help of suitable example, describe project appraisal
in terms of technical and economic dimensions.
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5.  What is Project Evaluation Review Technique (PERT) ?
Also explain the strength fo PERT and CPM.
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SECTION-B/( @Us-T )
(Short Answer Type Questions)/( T I AT Y9 )
Note : Section 'B' contains Eight (08) short answer type

questions of Eight (08) marks each. Learners are required
to answer any Four (04) questions only.  (4x8=32)
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1. How network analysis help in project management ?
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2. Rules of project management information system.
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3. Compare functional and product forms of project
organisation.
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4. Major reasons for project time and cost over runs in project
implementation.
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5. Factors and issues need to be considered in financial and
economic evaluation.
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6. Environment impact assessment and its methodologies.
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7. Various sources of finance available for the projects in India.

qd o gfEeHel & fou Suyoey fag & fafw= 9=

8. Process involved in project identification.

R T | B | V2 L o = 1 = < e =

P-770/MCM-601/MCM-205 [4]



