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Note : This paper is of Seventy (70) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein. Candidates should limit their answer to
the questions on the given answer sheet. No additional
(B) answer sheet will be issued.

���� � ��� ������	� 
��
� ����� ���	��� �	� ��� �	�� �	�� ����

�	��	�������		��	����� � !		������"���������	������� ��#

$#� � %�&�� ����'�		��� ��� ��(
	
� �)� ����	��� �	�� �*��
�	

��"� �
)+		�	)'� ����� ����	��� ��� ,-	
� �)� $.'� ,-	
/�(�%��	

����)�
)����
�	��"��	�.'�����
0���1)��,-	
��(�%��	

�	
)� ��)�� �)� �	��$)"

P-772 / BCM-101/BC-10 [P.T.O.



SECTION–A/��������

(Long Answer Type Questions)/������� ��� �!�� ��"!� 	
#��

Note : Section 'A' contains Five (05) long answer type
questions of Nineteen (19) marks each. Learners are
required to answer any Two (02) questions only.

(2×19=38)
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1. "Management is universal." Outline the scope and nature of
management in the context of above statement. Explain the
Importance of management in Indian context.
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2. Point out the characteristics of planning. Are there certain
difficulties in the course of planning? How can the planning
be made effective?
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3. Define Organisation and describe the principles of

Organisation. Indicate the characteristics of an ideal

organization.
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4. "Control consists in verifying whether everything occurs in

conformity with the plans adopted, the instructions issued

and principles established." Explain and discuss the various

techniques of control in this reference.
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5. Explain the meaning and importance of Motivation. What

should be the major characteristics in a sound motivational

system?
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SECTION–B/���������

(Short Answer Type Questions)/�"��$� ��� �!�� ��"!� 	
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Note : Section 'B' contains Eight (08) short answer type

questions of Eight (08) marks each. Learners are required

to answer any Four (04) questions only. (4×8=32)
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1. What is scientific management? What are the advantages of
scientific management to workers?
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2. Explain line organisation and State its merits and demerits.
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3. What do you mean by centralization and decentralization of
authority? In what ways is decentralization of authority
helpful in business administration?
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4. Point out the barriers to business communication and suggest
measures to remove them.
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5. What is meant by Direction? Why is it deemed an essential
function of managers?
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6. Describe the essential qualities of a successful leader and
describe the importance of leardership.
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7. What do you understand by Social Responsibility of
Business? Explain the Scope of Social Responsibility of
Business.

��	�
�� ��� �
�
 $�� 65!%�
 �5	� ��� 2
�� )�
� ��B!�� ���/
��	�
������
�
 $��65!%
�
 �5	�����
��
���� ��
'�
��� $��

8. What is meant by globalization? What are the positive
implications of globalization policy in India.
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