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MCM-205 
Project Management 

ifj;kstuk izcU/k 
Master of Commerce (M.Com.-17) 

First year, Examination – 2019 
 

Time: 3 Hours                Max. Marks: 80 
 
Note:- This paper is of Eighty (80) marks divided 

into three (03) sections A, B and C. Learners are 

required to attempt questions contained in these 

sections according to the detailed instructions given 

therein. 

uksV%& ;g iz'ui= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ 

[k.Mksa d] [k] rFkk x esa foHkkftr gSA f”k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLrr̀ funsZ”kksa ds vuqlkj gh iz”uksa ds 

mRrj nsus gSaA 

Section-A / [k.M&d 

(Long Answer Type Question) / ¼nh?kZ mÙkjh; iz'u½ 
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Note:-  Section ‘A’ contains four (04) long-answer-

type questions of nineteen (19) marks each. 

Learners are required to answer any two (02) 

questions only.    (2×19=38) 

uksV%& [k.M ^d* esa pkj ¼04½ nh?kZ mÙkjh; iz'u fn;s x;s gSaA 

izR;sd iz'u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz'uksa ds mÙkj 

nsus gSaA 

1. Explain the characteristics and nature of 

Project Management. What are the tools and 

techniques of project Management? 

ifj;kstuk izcU/k dh fo”ks’krkvksa ,oa izdf̀r dh 

O;k[;k dhft,A ifj;kstuk izcU/k ds dkSu ls 

midj.k ,oa rduhdsa gSa\ 

2. What do you understand by demand and sales 

forecasting? What are the characteristics of an 

ideal forecasting? 

ekax ,oa foØ; iwokZuqeku ls vki D;k le>rs gSa\ 

,d vkn”kZ iwokZuqeku dh D;k fo”ks’krk,sa gksrh gSa\ 
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3. Explain with an example the weighted average 

cost of capital. 

iw¡th dh Hkkfjr vkSlr ykxr dks ,d mnkgj.k dh 

lgk;rk ls le>kb,A 

 

4. Explain with an example how project audit 

helps in project review and monitoring? 

mnkgj.k dh lgk;rk ls O;k[;k dhft, fd 

ifj;kstuk vads{k.k ifj;kstuk dh leh{kk vkSj 

fuxjkuh esa fdl izdkj lgk;rk djrk gS\ 

 

Section-B/ [k.M&[k 

(Short Answer Type Question)/¼y?kq mRrjh; iz'u½ 

Note:-  Section ‘B’ contains eight (08) short answer 

type questions of Eight (08) marks each. 

Learners are required to answer four (04) 

questions only.      (4×8=32) 
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uksV%&  [k.M ^[k* esa vkB ¼08½ y?kq mRrjh; iz'u fn;s x;s 

gSaA izR;sd iz'u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz'uksa ds mÙkj 

nsus gSaA 

1. What are the main elements of technical 

analysis? 

rduhdh fo”ys’k.k ds dkSu&dkSu ls eq[; rRo gSa\ 

 

2. Explain social cost benefit analysis (SCBA). 

lkekftd ykxr&ykHk fo”ys’k.k ¼,lålhåchå,å½ dks 

le>kb,A 

3. Distinguish between discounted cash flow 

techniques and non discounted cash flow 

techniques of capital budgeting. 

iw¡th ctVu dh dVkSrhdr̀ jksdM+ izokg rduhdksa 

rFkk xSj dVkSrhdr̀ jksdM+ izokg rduhdksa esa vUrj 

Li’V dhft;sA 
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4. What are the advantages and disadvantages of 

equity capital and debt capital. 

Lerk va”k iw¡th ,oa _.k iw¡th ds dkSu ls xq.k ,oa 

nks’k gSa\ 

5. What is the role of environmental factors in 

project appraisal? 

ifj;kstukvksa ds ewY;kadu esa i;kZoj.kh; rRoksa dh D;k 

Hkwfedk gS\ 

6. What is project planning and why it is 

necessary? 

 ifj;kstuk fu;kstu D;k gS vkSj ;g D;ksa vko”;d 

gS\ 

7. What is the distinction between hire purchase 

contract and lease contract? 

fdjk;k Ø; lafonk ,oa yht lafonk esa D;k vUrj 

gS\ 

8. What do you understand by network analysis? 

uSVodZ fo”ys’k.k ls vki D;k le>rs gS\ 
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Section-C/ [k.M&x 

(Objective Type Questions) / ¼oLrqfu"B iz'u½ 

Note:  Section ‘C’ contains ten (10) objective-type 
questions of One (01) marks each. All the 
questions of this section are compulsory. 
     (10×1=10) 

uksV%&  [k.M ^x* esa nl ¼10½ oLrqfu"B iz'u fn;s x;s gSa] 

izR;sd iz'u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl 

[k.M ds lHkh iz'u vfuok;Z gSaA 

 

Indicate whether the following statements are True 

or False. 

bafxr dhft, fd fuEufyf[kr lR; gS ;k vlR;A 

 

1. Various elements of technical analysis are 

interdependent. 

rduhdh fo”ys’k.k ds fofHkUu rRo ijLij vkfJr 

gksrs gSA 

2. Every project has a life cycle. 

izR;sd ifj;kstuk dk ,d thou pØ gksrk gSA 
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3. “Venture Capital” is generally regarded as risk 

capital. 

**oSapj iw¡th** dks lkekU;r;k tksf[ke iw¡th ekuk tkrk 

gSA 

4. Market survey is not used to forecast the level 

of demand of the product. 

cktkj losZ{k.k dk mi;ksx mRikn dh ekax ds Lrj ds 

iwokZuqeku ds fy, ugha fd;k tkrk gSA 

5. Cost of site depends on proximity to the city 

dk;ZLFky ¼lkbV½ dh ykxr uxj ls fudVrk ij 

fuHkZj djrh gSA 

 

Fill in the blanks : 

fjDr LFkkuksa dh iwfrZ dhft, % 

6. The ………….. of market demand is the main 

part of business planning. 

cktkj ekax dk ------------------ O;kolkf;d fu;kstu dk 

izeq[k vax gSA 



S-286/MCM-205                        8                  P.T.O. 

7. Net present value, IRR and profitability index 

are main …………..methods of capital 

budgeting.  

“kq) orZeku ewY;] vkb-vkj-vkj- ,oa ykHknk;drk 

funsZ”kkad iw¡th ctVu dh izeq[k -------------------fof/k;ka gSaA 

8. …………..assets are those which are physically 

present. 

--------------------lEifRr;ka og gksrh gSa tks HkkSfrd :i esa 

ekStwn gksrh gSaA 

9. Cost of capital of a company is used as 

………….in capital budgeting. 

,d dEiuh dh iw¡th dh ykxr dks iw¡th ctVu esa ---

--------------ds #i esa mi;ksx fd;k tkrk gSA 

10. A detailed plan of action and its particular is 

called………….. 

fØ;kvksa ,oa buds fooj.kksa dh foLrr̀ ;kstuk dks ------

------------- dgk tkrk gSA  

 

***** 


