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MCM-205

Project Management
IRATSAT ga=er

Master of Commerce (M.Com.-17)
First year, Examination — 2019

Time: 3 Hours Max. Marks: 80

Note:- This paper is of Eighty (80) marks divided
into three (03) sections A, B and C. Learners are
required to attempt questions contained in these
sections according to the detailed instructions given

therein.
dic:— I8 yeaYd &l (80) 3wl w1 = S < (03)
Quel &, @, qu 1 # foafoa 71 R @ g=
gusl ¥ fau MU fowga Al & sgaR € gl @
IR o B
Section-A / TUS—&H
(Long Answer Type Question) / (&€ ITRIY UeH)
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Note:-

:ﬁ‘c’:—

Section ‘A’ contains four (04) long-answer-
type questions of nineteen (19) marks each.
Learners are required to answer any two (02)
questions only. (2x19=38)
qug ‘F H AR (04) F IR U A T F |
gAd U & forg S+ (19) i feiRa 2
el &1 399 | dHad & (02) Tl & IR
Rl
Explain the characteristics and nature of
Project Management. What are the tools and
techniques of project Management?
URASHT gae H fRmaRll wd uwfia @l
R PG| RIS Y9 & D A

SYHNIT U dh-ildh 27

What do you understand by demand and sales
forecasting? What are the characteristics of an
ideal forecasting?

AT Td fasa gatgae | e ®m ARSI £7
T MM YArgA™ @ a7 faRmamd gl 87
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3. Explain with an example the weighted average

cost of capital.

Sl @1 9IRA Sid dNTd &1 U IQTERTT Bl
HERIAT | FH3ISV |

4, Explain with an example how project audit
helps in project review and monitoring?
JEERVT BT WEAT W @RAT Py b
URATSHAT  3fbetor  gRIASHT Bl FHIET 3R
R # f5d yeR A-mIdar dxar 27

Section-B/ ©vs—¥
(Short Answer Type Question)/(cTq] SISMERES))

Note:- Section ‘B’ contains eight (08) short answer
type questions of Eight (08) marks each.
Learners are required to answer four (04)

questions only. (4x8=32)
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dIe— @us g H I8 (08) Y IR U ¥ W
2 UAP Y & fov ems (08) 3fw fuiRa |
fRrenfaial &1 $98 W $ad IR (04) UHAl & IR
a2

1. What are the main elements of technical

analysis?

qhAID! fIeelvr & - ¥ §=7 a9 8?

2. Explain social cost benefit analysis (SCBA).
ARG ANTd—aT fageryor (ThoklodloTo) &l
HHEATRY |

3. Distinguish between discounted cash flow

techniques and non discounted cash flow

techniques of capital budgeting.

Uil 9o @1 dekilgd Jbs YdIE ddh-ld

AT IR FElddhd b Farg dob-ldl H 3T

e BT |
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What are the advantages and disadvantages of

equity capital and debt capital.

AT 3fe Yol vd ®or Sl & DA | O ud
]y g7

What is the role of environmental factors in
project appraisal?

IRATSIRT & HeATdhd H YR dadl dl T
qfAepT 27?

What is project planning and why it is
necessary?

RIS RS &1 8 SR I8 Rl IMavId
g7

What is the distinction between hire purchase

contract and lease contract?

fpxmar wy wfaer vd ol wdfder & | IR
g7

What do you understand by network analysis?

Scad fAgevor I Y R GHsd 27
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Section-C/ YUrs—T
(Objective Type Questions) / (A¥fs Y¥)

Note:  Section ‘C’ contains ten (10) objective-type
questions of One (01) marks each. All the
questions of this section are compulsory.

(10x1=10)

AMe— @os T # <9 (10) agFs v Ry W g
dd gy & oy T (01) Sip fEiRa €1 s
Qus & AT yee 3rfard g |

Indicate whether the following statements are True

or False.

g e & f=faRaa 9 © ar sy |

1. Various elements of technical analysis are
interdependent.
Tl fagemor & fafT 9@ wReER efa
BId |

2. Every project has a life cycle.

Yd YRAISHT BT T Siiad dh 8idT 2 |
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“Venture Capital” is generally regarded as risk

capital.
=

Market survey is not used to forecast the level

of demand of the product.

ISR FIeTT BT SYINT IATE Bl A1 b TR &

qaigqE & forg 81 fhar S B |

Cost of site depends on proximity to the city

PR (H18C) @ g TR 9 Hdedr w®
iR o B |

Fill in the blanks :

ﬁ’cﬁ‘\@lﬁﬁtﬁfiﬁm:

6.

The .............. of market demand is the main

part of business planning.
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10.

Net present value, IRR and profitability index
are main  .............. methods of capital

budgeting.

YE O e, IMSIARSR. Ud ARCIIDBT

Cost of capital of a company is used as

............. in capital budgeting.

TH B B YSIT B AR BT Yoll goled 3 ..
.............. @ B9 § YN fHar Sar 2|

A detailed plan of action and its particular is

shesfesieskesk
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