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MCM-203 
Business Policy and Strategic 

Management 
O;kikj uhfr ,oa j.kuhfrd izcU/ku 

Master of Commerce (M.Com.-17) 
Second year, Examination – 2019 

Time: 3 Hours                Max. Marks: 80 
 
Note:- This paper is of Eighty (80) marks divided 
into three (03) sections A, B and C. Learners are 
required to attempt questions contained in these 
sections according to the detailed instructions given 
therein. 
uksV%& ;g iz'ui= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ 
[k.Mksa d] [k] rFkk x esa foHkkftr gSA f”k{kkfFkZ;ksa dks bu 
[k.Mksa esa fn, x, foLrr̀ funsZ”kksa ds vuqlkj gh iz”uksa ds 
mRrj nsus gSaA 

Section-A/ [k.M&d 

(Long Answer Type Question) /¼nh?kZ mÙkjh; iz'u½ 

Note:-  Section ‘A’ contains four (04) long-answer-
type questions of nineteen (19) marks each. 
Learners are required to answer any two (02) 
questions only.    (2×19=38) 
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uksV%& [k.M ^d* esa pkj ¼04½ nh?kZ mÙkjh; iz'u fn;s x;s gSaA 

izR;sd iz'u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz'uksa ds mÙkj 

nsus gSaA 

1. Describe elements and objectives of Business 
Policy. Explain the main principles of Business 
Policy formation. 

O;olk; uhfr ds rRo o mn~ns”; crkb,A O;olk; 

uhfr fuekZ.k ds izeq[k fl)kUrksa dh O;k[;k dhft,A 

2. Why is Strategic Management needed? 
Discuss the process of Strategic Management 
in detail. 

j.kuhfr izcU/ku dh vko”;drk D;ksa gksrh gS\ 

j.kuhfr izcU/ku dh izfØ;k dks foLrkj ls le>kb,A 

3. What do you mean by Price Chain Analysis? 
How is it used in Strategic Management? 

ewY; J̀a[kyk fo”ys’k.k ls D;k vk”k; gS\ bldk 

j.kuhfr izcU/ku esa dSls mi;ksx fd;k tkrk gS\ 

4. Discuss inter-relationship between strategic 
formation and strategic implementation. 
Describe the elements and various steps of 
strategic implementation. 
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j.kuhfrd foU;kl rFkk j.kuhfrd fØ;kUo;u ds 

vUrlZEcU/k dks le>kb,A j.kuhfrd fØ;kUo;u ds 

rRoksa rFkk blds fofHkUu pj.kksa dk o.kZu fdft,A 

Section-B/ [k.M&[k½ 

(Short Answer Type Question)/¼y?kq mRrjh; iz'u½ 

Note:-  Section ‘B’ contains eight (08) short answer 
type questions of Eight (08) marks each. 
Learners are required to answer four (04) 
questions only.      (4×8=32) 

uksV%&  [k.M ^[k* esa vkB ¼08½ y?kq mRrjh; iz'u fn;s x;s 

gSaA izR;sd iz'u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz'uksa ds mÙkj 

nsus gSaA 

1. ‘Objective of business is business’. Comment. 

O;kikj dk mn~ns”; gS O;kikj djukA fVIi.kh 

dhft,A 

2. Why is the vision important for an 
organisation? 

fdlh laxBu ds fy, lanf̀’V dh vko”;drk D;ksa 

gksrh gS\ 
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3. Differentiate Operational, Administrative and 
Strategic decision making. 

lapkyukRed] iz”kklfud rFkk j.kuhfrd fu.kZ;u esa 

vUrj crkb,A 

4. Distinguish between quantitative and 
qualitative appraisal. 

la[;kRed rFkk xq.kkRed ijh{k.k esa vUrj crkb,A 

5. What is Merger? 

foy; D;k gS\ 

6. Discuss internal and external financial 
resources of an organization. 

 fdlh laxBu ds vkUrfjd rFkk okg~; foRrh; 

lalk/kuksa dks le>kb,A 

7. Describe Environment Scanning. 

 i;kZoj.k LdSfuax dk o.kZu dhft,A 

8. Differentiate between Vertical fit and 
Horizontal fit. 

yEcor mi;qDrrk rFkk lery mi;qDrrk esa vUrj 

Li’V dhft,A 
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Section-C/ [k.M&x 

(Objective Type Questions) / ¼oLrqfu"B iz'u½ 

Note:-  Section ‘C’ contains ten (10) objective-type 
questions of One (01) marks each. All the 
questions of this section are compulsory. 
     (10×1=10) 

uksV%&  [k.M ^x* esa nl ¼10½ oLrqfu"B iz'u fn;s x;s gSa] 

izR;sd iz'u ds fy, ,d ¼01½ vad fu/kkZfjr gSaA bl 

[k.M ds lHkh iz'u vfuok;Z gSaA 

Following statements are True or False : 

fuEufyf[kr dFku lR; gSa vFkok vlR; % 

 

1. Policy and Rules are the same. 

 uhfr ,oa fu;e lekukFkhZ gksrs gSaA 

2. The concept of ‘Triple Bottom Line’ was 
propounded by John Elkington. 

*frgjh fupyh js[kk* dk fopkj tkWu ,fYdaVu }kjk 

izfrikfnr fd;k x;kA 

3. Vision is based on Objectives. 

lanf̀’V mís';ksa ij vk/kkfjr gksrh gSA 
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4. Disinvestment process is a part of 
privatization policy. 

fofuos”k izfØ;k futhdj.k dh uhfr dk ,d vax gSA 

5. Under Captive policy the organization 
restricts its business to certain area. 

cfU/kr O;kikj ds vUrxZr laxBu vius O;kikj 
fuf”pr {ks= esa lhfer dj nsrk gSA 

Choose the correct alternative : 

Lkgh fodYi dk p;u dhft, % 
6. Which of the following management expert 

represents configuration school of thought?- 

 (A) Chandler  (B) Ansoff 

 (C) Schumpeter  (D) Ashley 

 fuEu esa ls dkSu izcU/k”kkL=h la;kstu lEiznk; dk 

izfrfuf/kRo djrs gSa\& 

¼d½ pS.Myj   ¼[k½ ,alkWQ 

¼x½ “kqEihVj   ¼?k½ ,”ys 

7. Under SWOT concept Strength is treated as 
………….. factor. 

 (A) Internal  (B) External 

 (C) Negative  (D) Political 
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LokWV vo/kkj.kk ds vUrxZr “kfDr dks ,d ------------------- 

dkjd ekuk tkrk gSA 

¼d½ vkUrfjd  ¼[k½ ckgjh 

¼x½ udkjkRed  ¼?k½ jktuhfrd 

 
8. On deducting the Break Even Sale from the 

Actual Sale, we get- 

 (A) Contribution   

(B)  Margin of safety 

(C) Fixed Cost 

(D) Profit  

okLrfod fcØh ls [k.M le&foPNsn fcØh ?kVkus ij 
gesa fuEu esa ls D;k izkIr gksrk gS& 

¼d½ nRrka”k  ¼[k½ lqj{kk dk mikUr 

¼x½ fLFkj ykxr ¼?k½ ykHk 

 
9. As per BCG matrix, the situation of low 

business growth rate and comparatively high 
business share is called- 

 (A) Stars  (B) Question Mark 

 (C) Cash Cows (D) Dogs 
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chlhth vkO;wg ds vuqlkj] O;olk; of̀) dh uhph 

nj rFkk rqyukRed :i ls mPp nj dh fLFkfr fuEu 

esa ls D;k dgykrh gS& 

¼d½ flrkjs   ¼[k½ iz”u fpUg 

¼x½ nq/kk: xk;  ¼?k½ dqRrs 

 

10. Under Corporate level strategies, adopting 
new business models and starting new 
business are called- 

 (A) Extension  (B) Expansion 

 (C) Enhancement  (D) Exit  

fuxe Lrjh; j.kuhfr ds vUrxZr u;s O;kikj ekWMy 
viukuk rFkk u;s O;kikj [kksyuk fuEu esa ls D;k 
dgykrk gS& 

¼d½ of̀)   ¼[k½ foLrkj 

¼x½ o)Zu   ¼?k½ cfgxZeu 

 

***** 

 


