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Business Policy and Strategic
Management

R ifa vd wrifade gya=em

Master of Commerce (M.Com.-17)
Second year, Examination — 2019
Time: 3 Hours Max. Marks: 80

Note:- This paper is of Eighty (80) marks divided
into three (03) sections A, B and C. Learners are
required to attempt questions contained in these
sections according to the detailed instructions given
therein.
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Section-A/ YUls—od

(Long Answer Type Question) /(@€ ST U¥)

Note:- Section ‘A’ contains four (04) long-answer-
type questions of nineteen (19) marks each.
Learners are required to answer any two (02)
questions only. (2x19=38)
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1. Describe elements and objectives of Business

Policy. Explain the main principles of Business
Policy formation.

g AT @ T@ 9 I3ad I8y | G
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2. Why is Strategic Management needed?
Discuss the process of Strategic Management
in detail.

AT UERE B MEaeIHdT Fdl Bl 8?
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3. What do you mean by Price Chain Analysis?
How is it used in Strategic Management?
Td HEdr fagelvor § @1 R 87 @
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4, Discuss inter-relationship between strategic
formation and strategic implementation.

Describe the elements and various steps of
strategic implementation.
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Section-B/ @vs—¥)
(Short Answer Type Question)/(cTq] SISMERES))

Note:- Section ‘B’ contains eight (08) short answer
type questions of Eight (08) marks each.
Learners are required to answer four (04)
questions only. (4x8=32)
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1. ‘Objective of business is business’. Comment.
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2. Why is the vision important for an
organisation?

Il &7
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Differentiate Operational, Administrative and
Strategic decision making.

TATTcHD, YA dm YuHIfae fAoge #
I} IdT8V |

Distinguish  between  quantitative and
qualitative appraisal.

GRS AT T[UMHD TR0 H 3R dargy |
What is Merger?
faera @m 2°

Discuss internal and external financial
resources of an organization.

fodl WTed & oaRe dur IRy fOwi™
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Describe Environment Scanning.
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Differentiate between Vertical fit and
Horizontal fit.
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Section-C/ YUrs—T
(Objective Type Questions) / (A¥fs Y¥)

Note:- Section ‘C’ contains ten (10) objective-type
questions of One (01) marks each. All the
questions of this section are compulsory.

(10x1=10)
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Following statements are True or False :

f=faRad o I € 21T NI ¢

1. Policy and Rules are the same.

Nfy v e et g g

2. The concept of ‘“Triple Bottom Line’ was
propounded by John Elkington.
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3. Vision is based on Objectives.

Jigfie Siwt W omRT B 2
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Disinvestment process is a part of
privatization policy.
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Under Captive policy the organization
restricts its business to certain area.

T AR b T ST U FTUR
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Choose the correct alternative :

g faheu &1 T BT

6.

Which of the following management expert
represents configuration school of thought?-

(A)  Chandler (B)  Ansoff

©) Schumpeter (D)  Ashley
= 4 9§ B YR GAeT e b
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Under SWOT concept Strength is treated as
.............. factor.

(A) Internal (B) External
©) Negative (D)  Political
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8. On deducting the Break Even Sale from the
Actual Sale, we get-

(A)  Contribution

(B) Margin of safety

(C)  Fixed Cost

(D)  Profit
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9. As per BCG matrix, the situation of low
business growth rate and comparatively high
business share is called-

(A) Stars (B) Question Mark
©) Cash Cows (D) Dogs
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10.  Under Corporate level strategies, adopting
new business models and starting new
business are called-

(A) Extension (B) Expansion
(C)  Enhancement (D)  Exit
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