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M.Com.-01 
Organization and Management 

¼laxBu ,oa izcU/k½ 
Master of Commerce (M.Com.-10/16) 

First Year, Examination - 2019 
 

Time: 3 Hours                Max. Marks: 80 
 
Note:- This paper is of eighty (80) marks divided 

into three (03) sections A, B and C. Attempt the 

questions contained in these sections according to the 

detailed instructions given therein. 

uksV%& ;g iz'u&i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ 
[k.Mksa d] [k rFkk x esa foHkkftr gSA f”k{kkfFkZ;ksa dks bu 
[k.Mksa esa fn, x, foLr`r funsZ”kksa ds vuqlkj gh iz”uksa ds 
mRrj nhft,A 

 
Section-A ¼[k.M&d½ 

(Long Answer Type Question) / ¼nh?kZ mÙkjksa okys iz'u½ 
 

Note:-  Section ‘A’ contains four (04) long-answer-type 

questions of Nineteen (19) marks each. Learners  

are required to answer any two (02) questions only. 

     (2×19=38) 
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uksV%& [k.M ^d* esa pkj ¼04½ nh?kZ mÙkjh; iz'u fn;s x;s gSaA 

izR;sd iz'u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz'uksa ds mÙkj 

nsus gSaA 

 
1. Examine the concept of managerial grid. What 

major styles of leadership are concentrated on 

by Blake and Mouton? Draw a chart and 

depict the location of these major styles. 

izca/kdh; fxzM tky dh vo/kkj.kk dh tkap dhft,A 

Cysd vkSj ekmVu }kjk rS;kj ekMy dk usr`Ro 

dkSu&dkSu lh izeq[k “kSfy;ksa ij dsafnzr gS\ ,d 

js[kkfp= dk fuekZ.k dhft,A vkSj izeq[k “kSfy;ksa dh 

vofLFkfr dk o.kZu dhft,A 

 
2. “Communication is the petrol which drives the 

vehicles of the organization.” Comment. In the 

light of this observation, define communication 

and state its significance. 
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**lapkj isVªksy ds leku gS tks laxBu ds okguksa dks 

pykrk gS** bl dFku ij fVIi.kh dhft,A bl dFku 

ds izdk”k esa] lapkj dks ifjHkkf’kr dhft, vkSj blds 

egRo dk o.kZu dhft,A 

 
3. What is Balanced Score Card? From what 

perspective does it seek to control an 

organization’s performance? Is it really 

balanced and perfect, in approach? 

Lkarqfyr Ldksj dkMZ D;k gS\ ;g fdl ifjizs{; esa 

fdlh laxBu ds fu’iknu dks fu;af=r djuk pkgrk 

gS\ D;k ;g okLro esa larqfyr vkSj lgh gS\ 

 
4. What is ‘Carrot and Stick’ approach to 

motivation? State some of the specific ‘Carrots’ 

and ‘Stick’ found in the motivational system of 

a typical business enterprise. 

vfHkizsj.kk ds fy, *dkjksZV* vkSj fLVd* iqjLdkj vkSj 

naM+ n`f’Vdks.k D;k gS\ fof”k’V O;kolkf;d m|e dh 

vfHkizsjd iz.kkyh esa ikbZ tkus okyh dqN fof”k’V 

dSjsV vkSj fLVdl@iqjLdkj vkSj naM iszj.kkvksa dh 

O;k[;k dhft,A 
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Section-B ¼[k.M&[k½ 
(Short Answer Type Question) / ¼y?kq mÙkjksa okys iz'u½ 

 
Note:-  Section ‘B’ contains eight (08) short answer 

type questions of Eight (08) marks each. 

Learners are required to answer four 

(04) questions only.        (4×8=32) 

uksV%&  [k.M ^[k* esa vkB ¼08½ y?kq mÙkjksa okys iz'u fn;s x;s 

gSaA izR;sd iz'u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz'uksa ds mÙkj 

nsus gSaA  

 

1. Define Management. Explain its importance. 
izca/ku dks ifjHkkf’kr dhft,A blds egRo dh 

O;k[;k dhft,A 

 
2. What do you understand by Line and Staff 

Organization? What are its characteristics? 
js[kk vkSj deZpkjh laxBu }kjk vki D;k le>rs gSaA 

bldh fo”ks’krk,a dkSu&dkSu lh gSaA 

 

3. Explain the factors that determine the span of 
control. 
fu;a=.k dh vof/k dks fu/kkZfjr djus okys dkjdksa dh 

O;k[;k dhft,A 
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4. Outline the process of decision-making. 

fu.kZ; ysus dh izfØ;k dks js[kkafdr dhft,A 

 

5. Explain the application of Johari Window. 
Tkksgjh f[kM+dh ds iz;ksx dh O;k[;k dhft,A 

 

6. Explain the process of MBO. 
 ,echvks dh izfØ;k dh O;k[;k dhft,A 

 
7. Max Weber’s Ideal Organisation. 
 eSDl oscj dk vkn”kZ laxBuA 

 

8. What is the importance of Organisational 
Subculture? 
laxBukRed milaLd`fr dk egRo D;k gS\ 

 

Section-C ¼[k.M&x½ 
(Objective Type Questions) / ¼oLrqfu"B iz'u½ 

 
Note:-  Section ‘C’ contains ten (10) objective type 

questions of One (01) marks each. All the 

questions of this section are compulsory.

     (10×1=10) 
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uksV%&  [k.M ^x* esa nl ¼10½ oLrqfu"B iz'u fn;s x;s gSa] 

izR;sd iz'u ds fy, ,d ¼01½ vad fu/kkZfjr gSaA bl 

[k.M ds lHkh iz'u vfuok;Z gSaA 

 

Indicate whether the following statements are 
True or False: 
bafxr dhft, fd D;k fuEu dFku lR; gS ;k vlR; gS% 

 
1. Hygiene factors are intrinsic in nature and 

related to job content, rather than job context.  

         (True/False) 

 LoPNrk dkjd vkarfjd LoHkko ds gksrs gS vkSj ;g 

dk;Z ds lanHkZ dh rqyuk esa dk;Z ds ewy rRo ls 

lacaf/kr gksrs gSA        ¼lR;@vlR;½ 

2. Transformational Leadership empowers 

people to control themselves.         (True/False) 

fu.kkZ;d usr`Ro yksxksa dks Lo;a dks fu;af=r djus dh 

“kfä iznku djrk gSA       ¼lR;@vlR;½ 
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3. The concept of Gang Plank allows the 

managers to deal directly with each other by 

violating the scalar chain.           (True/False) 

xSax IySad dh vo/kkj.kk ls vkn”kZ J`a[kyk dk 

mYya?ku djds izca/kdksa dks ,d&nwljs ds lkFk lh/ks 

O;ogkj djus dh vuqefr iznku djrk gSA   

     ¼lR;@vlR;½ 

4. Trade test deals with a study of mind and the 

mental processes as a part of the selection 

procedure.             (True/False) 

O;kikj ijh{k.k p;u izfØ;k ds ,d Hkkx ds :i esa 

cqf) o ekufld izfØ;kvksa ds v/;;u ls lacaf/kr gSA  

     ¼lR;@vlR;½ 

5. Internalisation requires re-enforcement.  

          (True/False) 

lekos”ku ds fy, dks lqnz<+hdj.k dh vko”;drk 

gksrh gSA        ¼lR;@vlR;½ 
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Select the best / mark corrective 
alternative for the following 
fuEu ds fy, loksZre@lcls lqèkkjkRed fodYi pqusa  

 
6. Which of the following strategy involves 

addition of dissimilar new products to the 

existing line of business? 

  

(a) Concentric Diversification 

 (b) Conglomerate Diversification 

 (c) Vertical Diversification 

 (d) Horizontal Diversification 

 fuEufyf[kr esa ls fdl j.kuhfr esa fo|eku O;kikjh 

dh J`a[kyk ds fy, vleku u, mRiknksa dks “kkfey 

djuk gksrk gS\ 

 ¼v½ ladsfUnzr fofo/khdj.k 

 ¼c½ laxBukRed fofo/khdj.k 

  



S-408/M.Com-01                            9                                   P.T.O. 
 

¼l½ yEccr fofo/khdj.k 

 ¼n½ {kSfrt fofo/khdj.k 

 

7. Zero-based refers to: 

 (a) Controlling 

 (b) Organising 

 (c) Leading 

 (d) Planning 

“kwU;&vk/kkfjr fuEu esa ls fdls lanfHkZr djrk gSA 

¼v½ fu;a=.k 

¼c½ laxBu 

¼l½ usr`Ro 

¼n½ fu;kstu  

 

8. The message to be communicated must be 

brief, is based on which of the following 

principles: 

  



S-408/M.Com-01                            10                                   P.T.O. 
 

(a) Principle of Understanding 

 (b) Principle of Brevity 

 (c) Principle of Attention 

 (d) Principle of Appropriateness 

lapkfjr gksus okyk lans”k laf{kIr gksuk pkfg,] ;g 

fuEu esa ls fdl fl)kar ij vk/kkfjr gSA 

¼v½ le> dk fl)kar 

¼c½ laf{kIrrk ds fl)kar 

¼l½ /;ku dk fl)kar 

¼n½ mi;qärk dk fl)kar 

 

9. Which one of the following is the second step 

in the assertiveness process? 

 (a) To be silent 

 (b) Disclosing your feelings 
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 (c) Describing how you view the situation 

 (d) Paraphrasing content and feelings 

fuEufyf[kr esa ls dkSu lh Hkwfedk xfr”khyrk izfØ;k  

esa nwljk dne gS \ 

¼v½ pqi jguk 

¼c½ viuh Hkkoukvksa dks O;Dr djuk 

¼l½ ;g O;Dr djuk fd vki fLFkfr dks dSls  

ns[krs gSa 

¼n½ fo’k;oLrq vkSj Hkkoukvksa dh O;k[;k djuk 

 

10. Which of the following is not a characteristic of 

an organizational culture? 

 (a) Assertiveness 

 (b) Outcome orientation 

 (c) Collective sense making 

 (d) Innovative and risk taking 
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fuEu esa ls D;k laxBukRed laLd`fr dh ,d fo”ks’krk 

ugha gS\ 

¼v½ Loxzfgrk 

¼c½ ifj.kke vfHkfoU;kl 

¼l½ lkewfgd laosnu 

¼n½ vfHkuo vkSj tksf[ke ysus dh {kerk 

 

***** 
 


