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BCM-202 
Human Resource Management 

( ekuo lalk/ku izcU/ku)  
Bachelor of Commerce (B.Com) 
Second Year, Examination - 2019 

 
Time: 3 Hours           Max. Marks: 80 
--------------------------------------------------------------------------- 
Note:- This paper is of eighty (80) marks containing three 
sections-A, B, and C. Learners are required to attempt the 
questions contained in these sections according to the detailed 
instructions given therein. 
uksV% ;g iz'u&i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ 

[k.M&d] [k vkSj x esa foHkkftr gSA f”k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLrr̀ funsZ”kksa ds vuqlkj gh iz”uksa ds 

mRrj nhft,A 

 
Section-A ¼[k.M&d½ 

(Long Answer Type Question) / ¼nh?kZ mÙkjh; okys iz'u½ 
 

Note :  Section ‘A’ contains four (04) long-answer-type 

questions of Nineteen (19) marks each. Learners are 

required to answer any two (02) questions only. 

     (2×19=38) 
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uksV%& [k.M ^d* esa pkj ¼04½ nh?kZ mÙkjh; iz'u fn;s x;s gSaA 

izR;sd iz'u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz'uksa ds mÙkj 

nsus gSaA 

 
1. What do you understand by (HRP) human resource 

planning ? Explain the various steps in the Human 

Resource Planning Process (HRP). 

Ekkuo lalk/ku ;kstuk ls D;k le>rs gSa\ ekuo 

lalk/ku ;kstuk izfØ;k esa lfEefyr fofHkUu pj.kksa 

dh O;k[;k djsaA 

 
2. Define Selection. Explain the process of selection. 

p;u dks ifjHkkf’kr dhft,A p;u dh izfØ;k dh 

O;k[;k dhft,A 

 
3. Bring out the difference between executive 

remuneration and wages of workers. Justify the high 

remuneration paid to workers. 

Jfedksa ds dk;Zdkjh ikfjJfed vkSj etnwjh ds e/; 

varj dks iznf”kZr djsaA Jfedksa dks fn;s tkus okys 

mPp ikfjJfed ds vkSfpR; dks fl) dhft,A 
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4. Explain collective bargaining. What is its role in 

resolving disputes? 

Lkkewfgd lkSnsckth dh O;k[;k djsaA fooknksa dks 

lqy>kus esa bldh Hkwfedk D;k gS\ 

 
Section-B ¼[k.M&[k½ 

(Short Answer Type Question) / ¼y?kq mÙkjh; okys iz'u½ 
 

Note:-  Section ‘B’ contains eight (08) short answer type 

questions of Eight (08) marks each. Learners are 

required to answer four (04) questions only.  

     (4×8=32) 

uksV%&  [k.M ^[k* esa vkB ¼08½ y?kq mÙkjh; okys iz'u fn;s 

x;s gSaA izR;sd iz'u ds fy, vkB ¼08½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz'uksa ds 

mÙkj nsus gSaA  

 

1. Give the meaning and techniques of job design. 

dk;Z jpuk o rduhd ds vFkZ dks le>kb,A 

 
2. What do you understand by employee motivation? 

deZpkjh vfHkizsj.kk ls vki D;k le>rs gSa\ 
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3. Write note on Induction. 

iszj.k ij fVIi.kh fyf[k,A 

 
4. What are the internal and external sources of 

recruitment? 

HkrhZ ds vkarfjd vkSj ckg; lzksr D;k gSa\ 

 
5. Write note on human resource information system. 

Ekkuo lalk/ku lwpuk iz.kkyh ij fVIi.kh fyf[k,A 

 
6. What do you understand by Discipline? 

vki vuq”kklu ls D;k le>rs gSa\ 

 
7. Define a trade union. Why do employees join unions? 

Jfedla?k dks ifjHkkf’kr dhft,A deZpkjh la?kksa esa 

D;ksa “kkfey gksrs gSa\ 

 
8. Distinguish between training and development. 

izf”k{k.k vkSj fodkl esa varj dhft,A 
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Section-C ¼[k.M&x½ 
(Objective Type Questions) / ¼oLrqfu"B iz'u½ 

 

Note:-  Section ‘C’ contains ten (10) objective type 
questions of One (01) marks each. All the questions 
of this section are compulsory.     (10×1=10) 

uksV%&  [k.M ^x* esa nl ¼10½ oLrqfu"B iz'u fn;s x;s gSa] 
izR;sd iz'u ds fy, ,d ¼01½ vad fu/kkZfjr gSaA bl 
[k.M ds lHkh iz'u vfuok;Z gSaA 

 

1. A manager may delegate any of the following except: 

 (a) Authority 

 (b) Workload 

 (c) Responsibility 

 (d) Attendance at meetings to represent the  

department 

,d izcU/kd fuEufyf[kr dks NksM+dj fdlh dks Hkh 

izR;k;ksftr dj ldrk gSA  

¼v½ vf/kdkjA 

¼c½ dk;ZHkkj 

¼l½ mÙkjnkf;Ro 

¼n½ foHkkx dk izfrfuf/kRo djus ds fy, cSBdksa esa  

mifLFkfrA 
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2. Workforce planning involves all of the following 

except: 

 (a) Organising the training of staff 

 (b) Forecasting future personnel requirements 

 (c) Examining production plans in a factory 

 (d) Preparing and maintaining personnel records 

dk;Zcy fu;kstu esa fuEufyf[kr dks NksM+dj lHkh 

“kkfey gSaA 

¼v½ deZpkfj;ksa ds izf”k{k.k dk vk;kstu  

¼c½ Hkfo’; esa dkfeZd vko”;drkvksa dk iwokZuqeku 

¼l½ ,d dkj[kkus esa mRiknu ;kstukvksa dh tkap  

djukA 

¼n½ dkfeZd fjdkWMZ rS;kj djuk vkSj mls cuk,  

j[kukA 

 

3. Maslow, in his triangle of human needs, showed that. 

 (a) Having challenging new tasks is a basic  

              human need 

 (b) Money always motivates workers 

 (c) Safety and security is a low order human need 

(d) Workers will not give of their best unless they 

have good social events provided by the firm. 
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ekLyks us ekuo vko”;drkvksa ds vius f=dks.k esa] 

;g fn[kk;k fd\ 

¼v½ u, dk;ksZa dks pqukSrh nsuk ,d cqfu;knh  

ekuoh; vko”;drk gSA 

¼c½ /ku ges”kk Jfedksa dks izsfjr djrk gSA 

¼l½ lqj{kk vkSj laj{kk ,d fuEu Øe dh ekuoh;  

vko”;drk gSA 

¼n½ Jfed rc rd loZJs’B ugha nsaxs tc rd  

fd muds ikl QeZ }kjk iznku dh xbZ vPNh  

lkekftd ?kVuk,¡ gksaA 

 

4. (HRM) Human Resource Management helps to 

improve: 

 (a) Production 

 (b) Productivity 

 (c) Profits 

 (d) Power 
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Ekkuo lalk/ku izcU/ku fuEu esa ls csgrj cukus esa 

enn djrk gS& 

¼v½ mRiknuA 

¼c½ mRikndrkA 

¼l½ ykHkA 

¼n½ “kfDrA 

 

5. An advantage of recruitment from outside the 

company is : 

 (a) That it is cheaper than internal recruitment 

 (b) That there is no need to advertise the vacancy 

 (c) That it brings in new experience and skills to  

              the firm   

(d) That it avoids jealousy within the firm 

dEiuh ds ckgj ls HkrhZ dk ykHk gS fd& 

¼v½ ;g vkarfdj HkrhZ ls vYi ewY; gSA 

¼c½ D;ksafd fjDr in dk foKkiu djus dh dksbZ  

vko”;drk ugha gksrh gSA 

¼l½ ;g QeZ ds fy, u, vuqHko vkSj dkS”ky  

ykrk gSA 

¼n½ ;g QeZ ds Hkhrj bZ’;kZ dks oftZr djrk gSA 
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6. Most management teams use ‘appraisal’ but what is 

meant by this terms? 

 (a) A system used to improve the performance of  

personnel.  

(b) The main way in which an employee’s wages  

are determined. 

 (c) A system of reward points offered by retailers  

to attract customer loyalty.   

(d) The evaluation of an individual employee’s  

performance over a given period of time. 

 vf/kdka”k izcU/ku ny *ewY;kadu dk mi;ksx djrs gSa 

ysfdu bl “kCn dk D;k vFkZ gSA 

¼v½ dfeZ;ksa ds izn”kZu dks csgrj cukus ds fy,  

,d iz.kkyh dk mi;ksx djukA   

¼c½ deZpkfj;ksa dk osru fu/kkZfjr djus dk eq[;  

rhjdkA 

¼l½ xzkgdksa dh oQknkjh dks vkdf’kZd djus ds  

fy, [kqnjk foØsrkvksa }kjk buke vad dh  

is”kd”k dh iz.kkyhA  

¼n½ fdlh fn, x, le; ij ,d O;fDrxr  

       deZpkjh ds izn”kZu dk ewY;kaduA 
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7. Majority of the disputes in Industries is (are) related 

to the problem of- 

 (a) Wages  (b) Salaries 

 (c) Benefits (d) All of the above 

m|ksxksa esa fooknksa dh vf/kdka”krk leL;k fuEu esa ls 

fdlls lEcfU/kr gS& 

¼v½ etnwjh  ¼c½ osru 

¼l½ ykHk  ¼n½ mijksDr lHkhA 

8. Which of the following is NOT normally a sign of 

poor morale amongst a workforce? 

 (a) High levels of absenteeism. 

 (b) High levels of turnover. 

 (c) Increased levels of personal productivity. 

 (d) A poor external image and difficulties 

attracting good recruits. 

fuEufyf[kr esa ls dkSu lk vkerkSj ij ,d dk;Zcy 

ds chp [kjkc eukscy dk ladsr ugha gS\ 

¼v½ vuqifLFkfr ds mPp LrjA 

¼c½ dkjksckj dk mPp LrjA 

¼l½ O;fDrxr mRikndrk ds Lrj esa of̀)A 

¼n½ ,d [kjkc ckgjh Nfo mfpr fu;qfDr dks  

vkdf’kZr djus esa dfBukbZA 
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9. Ineffective planning of workforce would be 

highlighted by: 

 (a) Recruitment and selection problems. 

 (b) The need to outsource some of the production 

 (c) A need to offer retaining to current  

Employees. 

 (d) An opportunity to increase the use of  

mechanization. 

dk;Zcy dh vizHkkoh fu;kstu fuEu esa ls fdl ij  

izdk”k Mkyrs gSaA 

¼v½ HkrhZ vkSj p;u dh leL;k,aA 

¼c½ dqN mRiknu dks vkmVlkslZ djus dh  

vko”;drk gSA 

¼l½ orZeku deZpkfj;ksa dks cuk;s j[kus dh  

vko”;drkA 

¼n½ e”khuhdj.k ds mi;ksx dks c<+kus dk voljA 

 
10. Grievance is a kind ………. among the employees. 

 (a) Satisfaction 

 (b) Indiscipline 

 (c) Absenteeism 

 (d) Dissatisfaction 
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deZpkfj;ksa ds chp f”kdk;r ,d izdkj dh …… gSA 

¼v½ larqf’V 

¼c½ vuq”kklughurk 

¼l½ dk;Z ls vuqifLFkr gksuk 

¼n½ vlarks’kA 

 

***** 
 


