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Note : This paper is of Eighty (80) marks divided into three
(03) sections A, B and C. Attempt the questions
contained in these sections according to the detailed
instructions given therein.
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(Long Answer Type Questions)/������� ��� �!�� ��"!� 	
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Note : Section 'A' contains four (04) long answer type
questions of Nineteen (19) marks each. Learners are
required to answer any two (02) questions only.

(2×19=38)
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1. What is entrepreneurship? Describe the key elements
affecting the commercial site of an industrial undertaking.
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2. What do you mean by modern management? Explain the
importance of management in modern times keeping into
consideration Indian conditions.
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3. "Planning is the conscious process of selecting and
developing the best course of action to accomplish an
objective." Explain the statement and describe the importance
of planning in the present context.
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4. "The success of any industrial enterprise is dependent upon
the qualities of its leadership." Elaborate this statement and
explain the functions performed by a leader.
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(Short Answer Type Questions)/�"��$� ��� �!�� ��"!� 	
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Note : Section 'B' contains eight (08) short answer type
questions of eight (08) marks each. Learners are required
to answer any four (04) questions only. (4×8=32)
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Briefly discuss any four (04) of the following:
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1. Obligations of Business towards Shareholder and Consumer.

��+�&���� ����� ���������� ��� ����� �	���	� ��� *��	 �%

2. Main Elements of an Organization.
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3. Contribution of Peter Drucker in the Development of

Modern Management Thought.

��&�������'(&���4��&������������������#.��9B������	���*��%

4. Establishing Effective Coordination.

�������C!�"� ��(�	� �#� �������%

5. Process of Management of Change.
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6. Factors Affecting Decentralization of Authority.
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7. Importance of Communication in Management.
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8. Rational Decision-making and its Limitations.
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SECTION–C/��������

(Objective Type Questions)/��%&$��'��	
#��

Note : Section 'C' contains ten (10) objective type questions

of one (01) mark each. All the questions of this section

are compulsory. (10×1=10)

���� � �	��� ,�-� ���� %�� �4��� ��� �:9� �����  %��� ���� ����

��$���� ����� ���  +&� &�� ��4�� 
���  �6	( *�� ��#� 8�

�	��� ��� �"	� ����� 
 �!	�(� ���#

Fill in the blanks with appropriate words or phrases:
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1. Determining how tasks are to be grouped is part of which

management functions?
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2. Maslow's "basic needs" are also known as ……….…
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3. ……….… is the ability of influencing people to strive
willingly for mutual objectives.
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4. Authority should be commensurate with responsibility is the
best way to achieve ……….…
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5. Functional managers are responsible for ……….…
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Indicate the correct answer-option;

� ��� ��� ��� �
#� ���M�� ��� 4����� �#�$%

6. Scientific Management approach is developed by;

(a) Elton Mayo (b) Henry Fayol

(c) F.W. Taylor (d) A. Maslow
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7. Which of the following is not one of the four primary

management functions?

(a) Controlling (b) Planning

(c) Staffing (d) Organizing

��1�������� ���� ��� ����� ��� ��	"� 4��� ��������� ��'�&�� ��	��"�� ���

��� �� �
#�� 
��

;�> ��	�P�!� ;'> ��	��$�

;�> �.���7�� ;*> ���A�

8. Strategic plans are;

(a) Single Use Plans

(b) Long Range Plans

(c) Standing Plans

(d) None of these

�������� 	��$���� ��1�� ���� ��� �	�� 
�%

;�> ��� ��	���� �#� 	��$��D

;'> �1'#� *C�#� �#� 	��$��D

;�> ����	#�	��$��D

;*> 6����� ��� ���6"� �
#�

S-467-BCM-101/BC-10 [7] [P.T.O.



9. Control is a;

(a) Static Activity

(b) Plan

(c) Pervasive Function

(d) All of the above
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10. The first stage of conflict resolution is to;

(a) Choose a Solution

(b) Define the Problem

(c) Think Through Possible Solutions

(d) Analyse the Problem
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