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Organization and Management/Business Organization and
Management

WEA T Uehel/Aedriaeh e T Wehe
Bachelor of Commerce (B.Com.-10/16/17)

First Year/Second Year Examination, 2019 (June)
Time : 3 Hours] Max. Marks : 80

Note : This paper is of Eighty (80) marks divided into three
(03) sections A, B and C. Attempt the questions
contained in these sections according to the detailed
instructions given therein.

Me :  TE YITIYS ST (80) A H = oS dH (03)
wuel %, @ a1 T 4 fawfa g1 u@e wue o
feu U fagga e & oER € WS 1 ' I
2

SECTION-A/( @Ug-%h )
(Long Answer Type Questions)/( €&l 3T a1 W9)

Note : Section 'A' contains four (04) long answer type
questions of Nineteen (19) marks each. Learners are
required to answer any two (02) questions only.

(2x19=38)

S-467-BCM-101/BC-10 [P.T.O.



qMe : @IS ‘H H 9R (04) < IUU G ged A ™
2, T eI & fau 3= (19) &iw fuifa #)
foenfell @l 399 @ Sod g YT ® SW A B

1. What is entrepreneurship? Describe the key elements
affecting the commercial site of an industrial undertaking.

A =/ 27 TH SiEfie ORem % SAeadiiie T0e i
qifad wE al Yg@ qcl 1 FuH hifedl

2.  What do you mean by modern management? Explain the
importance of management in modern times keeping into
consideration Indian conditions.

Mk Y W MY T EEd 2 ARG TSN i
gfted W@ g Y wHg H Y % Wee Wi
AT IS

3. "Planning is the conscious process of selecting and
developing the best course of action to accomplish an
objective." Explain the statement and describe the importance
of planning in the present context.

“fESH TH SR9T % 9WEd & fo suw fen fafa @
A 3R farm@ FT Ia Io R 217 T HUA H
AT FHITC qe gaaH aRferfad & 9<d o faew +

e Rl dUF Shifal
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4. "The success of any industrial enterprise is dependent upon
the qualities of its leadership." Elaborate this statement and
explain the functions performed by a leader.

“frdt ofENfieR STHH T U SE g & O W
st =t B T wYH 1 TR SHINNU qel e
HIT fF T Ja I F-F wE GO HE TS T

SECTION-B/( ©@Us-@)
(Short Answer Type Questions)/( g I AT Y9T)

Note : Section 'B' contains eight (08) short answer type
questions of eight (08) marks each. Learners are required
to answer any four (04) questions only. (4x8=32)

Me: @vg ‘@ § 3 (08) o ST ad wyeA A
™ ?, T U &% fau e (08) e fwifa
g1 foenfefal w1 =99 9 waw =R (04) T ®
IW H T

Briefly discuss any four (04) of the following:

f= 9 9 5= 9R (04) ® dHew o ==f sifea:

1. Obligations of Business towards Shareholder and Consumer.

FHUUNER AR U o UG geEE & il

2. Main Elements of an Organization.

TH HMed & Yg@ qdl
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3. Contribution of Peter Drucker in the Development of
Modern Management Thought.

i g foramem & foe H diet g 1 ArEH|

4. Establishing Effective Coordination.

JEqo] GHEE T T

5.  Process of Management of Change.

e & Y Tl i

6. Factors Affecting Decentralization of Authority.

Al & fan<ior & g9ifad &E o 9 |

7. Importance of Communication in Management.

Yo H GO e
8. Rational Decision-making and its Limitations.
fogeygut foeR w@ sEw G
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SECTION-C/( @US-TT)
(Objective Type Questions)/( Eﬂﬁﬁﬁ TIT)

Note : Section 'C' contains ten (10) objective type questions
of one (01) mark each. All the questions of this section
are compulsory. (10x1=10)

e : wve ‘v 39 (10) qAMTS T Y W OE,
TRd U @ foaT T (01) @i fuifa ?1 =W
e & gt yea stfver )

Fill in the blanks with appropriate words or phrases:

Sfed oI W T & Wiy R Tl & gl @il

1. Determining how tasks are to be grouped is part of which
management functions?

FE B P W W Agges R S R, w1 fuRo
v % g w1 9w Rl

2. Maslow's "basic needs" are also known as .............

Eaicec M SR 1 I BT | o Rk 21 2| R ) SO % A
g off S S R
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............. is the ability of influencing people to strive
willingly for mutual objectives.

................ T SEvdl i i & fau w=sr @
T %W & faU @ ! yuifed w W # &md 2

Authority should be commensurate with responsibility is the
best way to achieve .............

PR SAETE & TIET T AMEC, TT covvvvnnnne
H W HE h GIH TSI a2

Functional managers are responsible for .............

Indicate the correct answer-option;

ISR & fau @@l fawed &1 9@ ®ifau)

6.

Scientific Management approach is developed by;
(@) Elton Mayo (b) Henry Fayol
(c) F.W. Taylor (d) A. Maslow

AR e gfteshior # fe § 9 fRas o fasfad
fopen T @2

(31) Teed w1 () T A
(9) Thesg IR (%) T AR
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7. Which of the following is not one of the four primary

management functions?
(a) Controlling (b) Planning

(c) Staffing (d) Organizing

freafafed § 9 oF @ &8 9] wufts y6ud w@E o
T T R

(31) femmn CIREEIEE

(W) wfen (%) WA
8. Strategic plans are;

(a) Single Use Plans

(b) Long Range Plans

(c) Standing Plans
(d) None of these

qHf AeEe = § 9 =0 R
(31) THA ST HT AL
() ot g HT A

(W) TR AT

() T ¥ FE T
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9. Controlis a;
(a) Static Activity
(b) Plan
(c) Pervasive Function

(d) All of the above

oo frer § @ wm R
(37) Wifqs wifafafy
() s

() =MUE wE

(%) Sw el

10. The first stage of conflict resolution is to;
(a) Choose a Solution
(b) Define the Problem
(¢) Think Through Possible Solutions
(d) Analyse the Problem

o/ foae gHaH # wEen = e B ¥ wE W R
(37) THIEH H TS

(9) gEen w aRef we

(W) duifod T & WeAH ¥ foEm &

(%) Toen w1 faeermor we
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