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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. „Compenstion differs on both intra and interindustry.‟ 

Considering this statement explain both intra and inter- 

industry compensation differentials. 

ikfjrks”kd vkUrj vkSj vUrj&m|ksx nksuksa esa vyx gksrk gSA 

bl c;ku dks /;ku esa j[krs gq, nksuksa vkUrj vkSj vUrj& 

m|ksx eqvkotk dh fHkUurk dks le>kb,A 

2. Explain the various stages in performance management 

cycle. 

dk;Z&izn’kZu izcU/ku pØ esa fofHkUu pj.kksa dh O;k[;k 

dhft,A 

3. Discuss the various key determinants of compensation 

plan. 

ikfjrks”kd ;kstuk ds fofHkUu izeq[k fu/kkZjdksa ij ppkZ 

dhft,A 

4. Explain the purpose of performance apraisal system. 

How does performance appraisal system promote 

organizational effectiveness ? 

dk;Z&izn’kZu ewY;kadu iz.kkyh ds mn~ns’; dh O;k[;k 

dhft,A dk;Z&izn’kZu ewY;kadu iz.kkyh laxBukRed 

izHkko’khyrk dks dSls c<+kok nsrh gS \ 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Write short notse on any four of the following : 

fuEufyf[kr esa ls fdUgha pkj ij y?kq uksV fyf[k, % 

1. Types of Retirement Plan.  

lsokfuo`fŸk ;kstuk ds izdkjA 

2. Employee stock options plans. 

deZpkjh iw¡th fodYi ;kstuk,¡A 

3. Pay structure. 

Hkqxrku lajpukA 

4. Mentoring. 

ijke’kZ nsukA 

5. Compensation management. 

ikfjrks”kd izcU/ku A 

6. Components of executive compesation. 

izcU/kd ikfjrks”kd ds ?kVdA 
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7. Performance Manaement vs. Performance Evaluation. 

dk;Z&izn’kZu izcU/ku cuke izn’kZu ewY;kaduA 

8. Fringe benefit. 

lhekar ykHkA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following are True or False : 

bafxr dhft, fd fuEufyf[kr lR; gSa ;k vlR; % 

1. According to variations in employees performance 

incentives are variable rewards granted to employees.  

     (True/False) 

izksRlkgu@izyksHku og ifjorZu’khy iqjLdkj gS tks 

deZpkfj;ksa dks muds dk;Z&izn’kZu ds vuqlkj fn;k tkrk gSA  

    ¼lR;@vlR;½ 

2. In Bedaux Plan standard time varies. (True/False) 

csMkSDl ;kstuk esa ekud le; cnyrk jgrk gSA  

    ¼lR;@vlR;½ 
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3. In Taylor Differential Piece Rate system an inefficient 

worker is paid only 75 % of the piece rate. (True/False) 

Vsyj varj ek=kuqikrh nj iz.kkyh esa ,d v{ke dk;ZdŸkkZ dks 

ek=kuqikrh nj dk dsoy 75% dk Hkqxrku fd;k tkrk gSA  

    ¼lR;@vlR;½ 

4. Rating scales is the simplest and most popular 

technique for appraising employee performance.  

     (True/False) 

ewY;kadu vuqikr@j sÇVx Ldsy deZpkjh izn’kZu dk vkdyu 

djus ds fy, lcls vklku vkSj lcls yksdfiz; rduhd gSA  

    ¼lR;@vlR;½ 

5. What methods of performance appraisal are to be used 

is an important issue while designing an appraisal 

programme.  (True/False) 

ewY;kadu dk;ZØe rS;kj djrs le; izn’kZu ewY;kadu dk D;k 

rjhdk bLrseky fd;k tk jgk gS ;g ,d egŸoiw.kZ eqn~nk gSA 

    ¼lR;@vlR;½ 

   

6. General Electric US in 1992 is the first company to 

developed the 360 degree appraisal system.   

     (True/False) 

1992 esa tujy bysfDVªd vesjhdk 360° ewY;kafdr iz.kkyh 

fodflr djus okyh igyh dEiuh gSA  ¼lR;@vlR;½ 

7. Job disign is linked with performance appraisal.  

     (True/False) 

dk;Z fMtkbu@dke dh :ijs[kk izn’kZu ewY;kadu ds lkFk 

lEcfU/kr gSA   ¼lR;@vlR;½ 
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8. Successful performance analyzers tend to examine 

division and corporate performance evaluation.  

     (True/False) 

lQy dk;Z izn’kZu fo’ys”kd foHkktu vkSj laxfBr izn’kZu 

ewY;kad dh tk¡p djrs gSA   ¼lR;@vlR;½ 

9. Gratuity is the alternate name for incentives.  

     (True/False) 

minku@vuqnku izksRlkgu dk oSdfYid uke gSA  

    ¼lR;@vlR;½ 

10. Living wage concept is higher than fair wage.  

     (True/False) 

fuokZg ikfjrks”kd dh vo/kkj.k mfpr ikfjrks”kd ls vf/kd gSA

    ¼lR;@vlR;½ 
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