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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. “‘Compenstion differs on both intra and interindustry.’

Considering this statement explain both intra and inter-
industry compensation differentials.
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2. Explain the various stages in performance management
cycle.
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3. Discuss the various key determinants of compensation
plan.
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4. Explain the purpose of performance apraisal system.
How does performance appraisal system promote
organizational effectiveness ?
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Write short notse on any four of the following :
fretferiad & 9 fobgl TR R ofg e forfg
1. Types of Retirement Plan.
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2. Employee stock options plans.
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3. Pay structure.
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4. Mentoring.
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5. Compensation management.
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6. Components of executive compesation.
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(Short Answer Type Questions) / (e ITRII Je)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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Performance Manaement vs. Performance Evaluation.
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Section—-C / GUs—TT
(Objective Type Questions) / (A& T)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following are True or False :
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1.

According to variations in employees performance

incentives are variable rewards granted to employees.
(True/False)
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In Bedaux Plan standard time varies. (True/False)
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In Taylor Differential Piece Rate system an inefficient
worker is paid only 75 % of the piece rate. (True/False)
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Rating scales is the simplest and most popular
technique for appraising employee performance.
(True/False)
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What methods of performance appraisal are to be used
IS an important issue while designing an appraisal
programme. (True/False)
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General Electric US in 1992 is the first company to
developed the 360 degree appraisal system.
(True/False)
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Job disign is linked with performance appraisal.

(True/False)
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Successful performance analyzers tend to examine
division and corporate performance evaluation.
(True/False)
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Gratuity is the alternate name for incentives.
(True/False)
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Living wage concept is higher than fair wage.

(True/False)
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