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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section ‘A’ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Change is required to attain sustainable development in 

organization. Comment.  

laxBu ds fpjLFkk;h fodkl ds fy, ifjorZu dh vge 

Hkwfedk gSA fVIi.kh dhft,A 

2. Discuss the different models of knowledge 

management. 

Kku izca/ku ds fofHkUu ekWMy dh ppkZ dhft,A 

3. Elaborate on organization development intervention 

process. 

laxBu mRFkku e/;orZu fØ;k dks foLrkj ls le>kb,A 

4. What is political behaviour ? Why is politics a fact of 

life in an organisation ? 

jktuSfrd vkpj.k D;k gS \ jktuhfr fdlh Hkh laxBu dh 

,d gdhdr gS] crkb, D;ksa 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section ‘B’ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 
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uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

1. Approaches of change management. 

ifjorZu izca/ku ds fofHkUu n`f”Vdks.kA 

2. Role of ethics in Organisation Development. 

uhfr’kkL= dk laxBu fodkl esa ;ksxnkuA 

3. Cognitive approach of learning. 

vf/kxe dk laKkukRed n`f”Vdks.kA 

4. Four major reasons for resistance to change. 

ifjorZu ds izfrjks/k ds pkj egRoiw.kZ dkj.kA 

5. Stage of Organizational Life Cycle. 

laxBu thou&pØ ds fofHkUu pj.kA 

6. Impact of workforce diversity on Organisation. 

laxBu esa dehZny dh fofo/krk ds izHkkoA 

7. Lewin’s three step change model. 

ysfou dk rhu pj.k dk ifjorZu dk EkkWMyA 

8. Edgar Schein model of organization culture. 

Edgar Schein dk laxBu dh laLd`fr dk ekWMyA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section ‘C’ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 
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uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or False : 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR; % 

1. F. W Taylor is father of Scientific Management. 

,Q- MCY;w- Vsyj oSKkfud izca/k ds tud gSaA 

2. Quality circle is basically Japanese synthesis of 

American idea.  

xq.koŸkk òŸk ,d vejhdh fopkj dk tkikuh la’ys”k.k gSA 

3. Forces for and against change can exist both inside and 

outside an organisation. 

fdlh Hkh laxBu ds vUnj rFkk ckgj ifjorZu ds leFkZu esa 

rFkk fojks/k esa ‘kfDr;k¡ ekStwn gks ldrh gSaA 

4. OD process is cyclical and ends when desired 

development results are obtained. 

OD ,d pØh; izfØ;k gS vkSj rc [kRe gksrh gS tc okafNr 

fodkl ds y{; izkIr gks tkrs gSaA 

5. Explicit knowledge is set out in tangible form. 

lqLi”V izdkj Kku dks ewrZ :i ls izLrqr fd;k tk ldrk gSA 

6. Organization development as an intervention 

programme is basically a top to bottom approach.  

laxBu fodkl] ,d e/;orhZ dk;ZØe ds :i esa] Åij ls 

uhps dh vksj vkus okyk dk;ZØe gSA 
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7. Team building is not an organisational development 

intervention programme. 

lewg fuekZ.k] laxBu fodkl e/;orhZ dk;ZØe ugha gSA 

8. Negative employee resistance aims at ensuring the 

complete failure of change initiatives of the 

organization. 

udkjkRed deZpkjh izfrjks/k dk y{; laxBu }kjk ifjorZu 

dh  izfØ;k dks iw.kZr% vlQy cukuk gSA 

9. Retention of employees also facilitates retention of 

tacit knowledge.  

deZpkfj;ksa dk izfr/kkj.k] ekSfyd Kku ds izfr/kkj.k esa 

lgk;rk djrk gSA 

10. Change Agents are responsible for initiating and 

managing change within an organisation. 

fdlh laxBu esa ifjorZu dh ‘kq#vkr djus rFkk mldk 

izcU/k djus esa ifjorZu izfrfuf/k mŸkjnk;h gksrs gSaA 
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