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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. Discuss the importance and various models of Human

Resource Management. Explain the roles of human
resource manager in an organization.
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2. Define motivation. Explain Herzberg two-factor theory
of motivation.
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3. How do you evaluate a training and development
programme ?
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4. Explain the stages in the formal grievance redressal.
Discuss the importance of formual procedure for
grievance redressal.
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Note : Section ‘B’ contains eight (08) short answer type

e

questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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Write short notes on any four of the following :
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1.

360° performance appraisal.
360° HRI WG HedidH |
Quality circle.

T[OTeRTT 5P |

Employee down-sizing.

FHAN] B TAT-Beld] |

Career planning.
BRI/ TRaD! BT T |

Suspension and discharge.
fTele SR FERa |

Job evaluation methods.
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Employee relationship management.

HHIARY T Y= |

Performance management.
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Section-C / ¥Uvs—1T
(Objective Type Questions) / (@IS J)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following are True or False :
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1.

Self-actualization need is the lowest order need in the
Maslow’s need hierarchy theory. (True/False)
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Job enlargement is the vertical loading of duties and
responsibilities. (True/False)
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360° appraisal assess soft skills. (True/False)
360° HIU-IYUTGT D AARIRD DI Bl bl
a2 | (W / 37c)

Acquisition is the process of identifying the right
people in rival companies offering them better terms
and luring them away. (True/False)
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Employee leasing is an alternative to recruitment.
(True/False)
Tl & oIy T fide dwary oo /et o el 81
GRVARR)
Judging an applicant entire potential on the basis of a

single trait like dresses by an interviewer is halo effect.
(True/False)
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Job rotation is shifting of an employee from one job to
another on regular intervals. (True/False)
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Grievance is any form of discontent or dissatisfaction
with any aspect of the organization. (True/False)
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The productivity bargaining is the type of collective
bargaining in which both employee and the employer
try to maximize their respective gains. (True/False)
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The process of identifying, measuring and
communicating data about human resources is called
human resource accounting. (True/False)
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