
 A-99 P. T. O. 

S-271    Roll No. ………………….. 

MS–101/CP–1006 

Principles of Management and Organizational 

Behaviour/Management and  

Organizational Behaviour 

Master of Business Administration/ 

Diploma in Management 

(MBA-10/12/13/16/17/DIM-10/16/17/MBAH-11) 

First/Second Semester, Examination, 2018 

Time : 3 Hours   Max. Marks : 80 

Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. What are the contributions made by Henry Fayol 

towards management thoughts ? Discuss. 

gsujh Qs;kWy ds }kjk izcU/k fopkjksa ds izfr fd, x, ;ksxnku 

D;k gS \ le>kb;sA 

2. What do you mean by „management by objectives 

(M. B. O.) ? What are the steps involved in it ? 

^mís’;ksa ds }kjk izcU/k* ¼,e- ch- vks-½ ls vki D;k le>rs  

gSa \ blesa dkSu&ls pj.k lfUufgr gSa \ 

3. “Job enrichment is a powerful strategy for work 

motivation, provided it is applied properly.” Discuss. 

How will you make job enrichment effective ? 

ßdk;Z lEiUurk dk;Z vfHkizsj.kk ds fy, ‘kfDr’kkyh O;wguhfr 

gksrh gS] c’krsZ fd bls mfpr :i esa ykxw fd;k tk,AÞ ppkZ 

dhft,A dk;Z lEiUurk dks vki dSls izHkkoh cuk;saxs \ 

4. Distinguish between a team and group. How is an 

effective team developed ? 

,d ny ,oa lewg esa vUrj dhft,A ,d izHkko’kkyh ny dk 

fuekZ.k dSls fd;k tkrk gS \ 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss any four (04) of the following : 

fuEufyf[kr esa ls fdUgha pkj ¼04½ ij la{ksi esa ppkZ dhft, % 

1. Different steps in decision&making. 

fu.kZ;u esa fufgr fofHkUu pj.kA 

2. Benefits and limitation of committees. 

lfefr;ksa ds xq.k vkSj lhek,¡A 

3. Difference between delegation and decentralization. 

izR;k;kstu ,oa fodsUnzhdj.k esa vUrjA 

4. Advantages of organizational chart. 

laxBukRed js[kk&fp= ¼pkVZ½ ds ykHkA 

5. Requisites of an effective performance appraisal 

system.  

,d izHkko’kkyh ewY;kadu iz.kkyh dh vko’;drk,¡A 
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6. Barriers of communication. 

lEizs”k.k dh ck/kk,¡A 

7. Various steps involved in control process. 

fu;U=.k izfØ;k esa fufgr fofHkUu pj.kA 

8. Formal and informal groups. 

vkSipkfjd ,oa vukSipkfjd lewgA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or False : 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR; % 

1. Management is a factor of production. (True/False) 

izcU/k ,d mRiknu dk lk/ku gSA  ¼lR;@vlR;½ 

2. Authority is not related with responsibility.(True/False) 

vf/kdkj mŸkjnkf;Ro ls lEcfU/kr ugha gSA ¼lR;@vlR;½ 
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3. Top management looks after strategic planning.  

     (True/False) 

mPp izcU/k O;wguhfrd izcU/k dks ns[krk gSA ¼lR;@vlR;½ 

4. Structured decision is not repetitive in nature.  

     (True/False) 

lajpuk;qDr fu.kZ; nksgjko dh izd`fr dk ugha gksrk gSA  

    ¼lR;@vlR;½ 

5. Overlapping of responsibility is not easily avoided in 

formal organizations. (True/False) 

vkSipkfjd laxBuksa esa mŸkjnkf;Ro ds nksgjko ls vklkuh ls 

ugha cpk tk ldrk gSA   ¼lR;@vlR;½ 

Fill in the blanks : 

fjDr LFkkuksa dh iwfrZ dhft, % 

6. F. W. Taylor is called as the ...............  of scientific 

management. 

,Q- MCY;w- Vsyj dks oSKkfud izcU/k ds 
----------------------------

 :i esa 

tkuk tkrk gSA 

7. Hawthorne experiments have opened new vistas in 

............. . 

gkWFkksuZ iz;ksxksa us 
----------------------------

 esa uohu ifjn`’; dks [kksy 

fn;kA 

8. PERT/CPM is a very important technique of ........... . 

^iVZ*@lh- ih- ,e- 
----------------------------

 dh ,d egŸoiw.kZ rduhd gSA 
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9. ............ is a technique used in idea generation. 

----------------------------
 fopkj l`tu esa mi;ksx dh tkus okyh rduhd 

gSA 

10. In ............ organizational structure the authority flows 

from top level to bottom level. 

----------------------------
 laxBukRed lajpuk esa vf/kdkj izokg mPp Lrj 

ls fuEu Lrj dks gksrk gSA 
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