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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section-A / GVs—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. What are the contributions made by Henry Fayol
towards management thoughts ? Discuss.
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2. What do you mean by ‘management by objectives
(M. B. O.) ? What are the steps involved in it ?

‘TeeAl B gRT yawr (TH. 1 o) | T A wHe
g ? 38 BH-9 IR0 affed € ?

3. “Job enrichment is a powerful strategy for work
motivation, provided it is applied properly.” Discuss.
How will you make job enrichment effective ?
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4. Distinguish between a team and group. How is an
effective team developed ?
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Section-B / Yrs—Yg
(Short Answer Type Questions) / (75 ITRIT U%)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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Briefly discuss any four (04) of the following :
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1. Different steps in decision-making.
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2. Benefits and limitation of committees.
el & o7 &R A |

3. Difference between delegation and decentralization.
TR UG fIdslaroT § 3R |

4. Advantages of organizational chart.
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5. Requisites of an effective performance appraisal
system.
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6. Barriers of communication.
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7. Various steps involved in control process.
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8. Formal and informal groups.
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Section—-C / GUs—TT

(Objective Type Questions) / (@S T)

Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False :
3T IR & FfeiRad e v € a1 oM

1. Management is a factor of production. (True/False)

Ue=] U ITe HT TR ¢ | (A / 39)

2. Authority is not related with responsibility.(True/False)
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Top management looks after strategic planning.
(True/False)
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Structured decision is not repetitive in nature.

(True/False)
HRETRE MY <ERE @ UG @1 el S § |

(aeg / 3vrc)
Overlapping of responsibility is not easily avoided in
formal organizations. (True/False)
ARG TSl H IR & Qlewd | M |
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Fill in the blanks :
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6. F. W. Taylor is called as the ............... of scientific
management.
. o, SoR B AT g G 7 3
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7. Hawthorne experiments have opened new vistas in
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PERT/CPM is a very important technique of ...........
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9. e is a technique used in idea generation.

............................ WW#W;&WWW

10. In ............ organizational structure the authority flows
from top level to bottom level.
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