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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section-A / GUls—d

(Long Answer Type Questions) / (€78 IT<1I T2

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. Define Management and Organization and work out

the relationship between them.
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2. ‘Planning helps in reducing uncertainty.” Commit and
briefly describe the process of planning.
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3. ‘Change and controls are generally resisted by people.’

Comment and suggest how they can be made
acceptable.
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4. What are common barriers to communication ?
Suggest how we can communicable effectively ?
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Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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1. Explain, what do you understand by management

being universal and continuous process.
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2. Differentiate clearly between formal and informal
organisation.
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3. What is administrative management ? Explain the
principles of administrative management.
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4. What are the limitations of money as a motivator ?
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5. State various steps of the control process.
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6. State various qualities of an effective leader.
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7. Write a lucid note on Management by Objectives
(MBO).
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8. Name various theories of management and explain any
one of them.
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(Objective Type Questions) / (@S T)
Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False :
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1. F.W. Taylor was an Engineer by Profession.
(True/False)
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2. Of all manager, those working at top level do least
planning. (True/False)
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Needs hierarchy theory is related to motivation.
(True/False)
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PERT/CPM are tools of communication. (True/False)
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Span of control implies deciding upon policies for

control. (True/False)
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Multiple Choice Questions :
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Methods study is part of :

(@) administration management
(b) scientific management

(c) financial management

(d) human resourece management
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Johari window is for analysis of :
(@) personality

(b) work

(c) relationships

(d) accounting systems
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Organising implies division of :
(@) tasks

(b) authority

(c) responsibility

(d) All of the above
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Planning premises can relate to :
(a) past

(b) present

(c) future

(d) All of the above
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10. Out of the following the most recent is :
(@) theory of human behaviour
(b) theory of scientific management

(c) theory of administrative management

(d) theory of systems
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