
 (A-3) P. T. O. 

S-528    Roll No. ………………….. 

HR–2305 

Managing Interpersonal and Group Processes 

¼ikjLifjd ,oa lewg izfØ;kvkas dk izcU/k½ 

Master of Business Administration/P. G. Diploma 

in Human Resource Management 

(MBA–10/12/13/MBAH-11/PGDHRM-10) 

Fourth/Second Semester, Examination, 2018 

Time : 3 Hours   Max. Marks : 80 

Note : This paper is of eighty (80) marks containing three 

(03) sections A, B and C. Learners are required to 

attempt the questions contained in these sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 

uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, méhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 
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1. „Group plays an important role in personality 

development.‟ Critically analyse this statement. 

^lewg O;fDrRo fodkl esa ,d egRoiw.kZ Hkwfedk vnk djrk 

gSA* bl dFku dk vkykspukRed fo’ys”k.k dhft,A 

2. What do you mean by Change Management ? Discuss 

different steps of change management process. 

cnyko izcU/ku D;k gS \ cnyko izcU/ku izfØ;k ds fofHké 

pj.kksa dk mYys[k dhft,A 

3. What are major purposes and methods of interactive 

communication ? 

laoknewyd lEidZ ds izeq[k mís’; ,oa i)fr;k¡ crkb,A 

4. Discuss the importance of informal group in an 

organisation. 

fdlh Hkh laxBu esa vukSipkfjd lewg dh egŸkk crkb,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

Write short notes on any four of the following : 

fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡ fyf[k, % 

1. Johri Window 

tksgjh foUMks 
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2. Role of Job design in managing performance 

dk;Z :ijs[kk dh izn’kZu izcU/ku esa Hkwfedk 

3. Stages of Socialization process 

lekthdj.k izfØ;k ds pj.k 

4. Stages of Group development 

lewg fodkl ds pj.k 

5. Difference between Transaction and Transformational 

leaders. 

varfØZ;kRed ,oa :ikUrj.kdkjh (Transactional and 

Transformational) usrkvksas ds chp dk vUrj 

6. Relevance of Group Dynamics 

lewg xfrdh dh mi;qDrrk 

7. Factors affecting group cohesiveness 

lewg lkeatL; ij izHkko Mkyus okys dkjd 

8. Social loafing and group performance 

lkekftd vkokjxh vkSj lewg dk izn’kZuA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following are True or False : 

bafxr dhft, fd fuEufyf[kr lR; gSa ;k vlR; % 

1. Reward power is based on person‟s ability to control 

resources. 
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buke nsus dh ‘kfDr O;fDr dh lalk/kuksas dks o’k esa djus dh 

{kerk ij fuHkZj djrh gSA 

2. Grapevine is an informal form of communication. 

vaxwjhyrk vukSipkfjd laokn dk ,d rjhdk gSA 

3. Work group have qualities of primary group. 

dk;Z lewg esa izkFkfed lewg ds xq.k gksrs gSaA 

4. Contributor pushes teams to set higher performance 

goals. 

lgk;d fdlh Hkh Vhe dks mPp izn’kZu ds fy, /kdsyrk gSA 

5. Extraversion is a part of Big Five personality traits. 

cfgeqZ[krk ik¡p cM+s O;fDrRo xq.kksa dk Hkkx gSA 

6. Psyschodynamic theory states that group becomes 

enactment of the family situation. 

ekuo’kkL=h; xR;kRed fl)kUr dk ekuuk gS fd lewg 

ikfjokfjd ifjfLFkfr dk vf/kfu;eu gSA 

7. Showing empathy facilitates in active listening. 

ijkuqHkwfr lfØ; lquus dh {kerk dks lqxe djrk gSA 

8. Lack of group cohesiveness acts as group stressor. 

lewg lkeatL; dh deh lewg esa ruko ykrh gSA 

9. In norming stage feeling of group identity is high. 

ukWfe±x pj.k esa lewg ljejlrk dh Hkkouk vf/kd gksrh gSA 

10. Vroom‟s expectancy theory is process theory of 

motivation. 

ozwe dk izR;kf’kdrk fl)kUr] izsj.kk dk izfØ;k fl)kUr gSA 
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