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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. (a) Describe the essential characteristic of a mission 

statement and different ways of formulating 

mission statement.  

/;s; ¼fe’ku½ dFku dh izeq[k fo’ks‛krkvksa rFkk lw=hdj.k 

ds rjhdksa dk mYys[k dhft,A 

(b) Suggest the strategies that Indian companies can 

use to compete with global companies within 

India.  

Hkkjrh; m|ksxksa dks Hkkjr esa fLFkr fons’kh dEifu;ksa ls 

izfrLi/kkZ djus gsrq j.kuhfr;ksa dk lq>ko nhft,A   

2. What do you understand from business strategy ? 

Explain business strategies for different industry 

conditions.  

O;olk; j.kuhfr;ksa ls vki D;k le>rs gSa \ fofHkUu 

vkS|ksfxd fLFkfr;ksa ds fy, O;olkf;d j.kuhfr;ksa dk o.kZu 

dhft,A  

3. Explain the process of strategic choice and different 

tools and techniques for strategic analysis.  

j.kuhfrd fo’ys‛k.k gsrq j.kuhfrd p;u dh izfØ;k rFkk 

fofHkUu midj.kksa ,oa rduhdksa dk mYys[k dhft,A  
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4. Describe the characteristic of structures for different 

types of corporate strategies using suitable example.  

leqfpr mnkgj.k }kjk fofHkUu izdkj dh fuxeh; j.kuhfr;ksa 

gsrq lajpukvksa dh fo’ks‛krkvksa dk o.kZu dhft,A  

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss any four of the following : 

fuEufyf[kr esa ls fdUgha pkj ij la{ksi esa ppkZ dhft, % 

1. Strategic Business Units.  

j.kuhfrd O;olkf;d bdkbZA 

2. Strategic Intent.  

j.kuhfrd iz;kstuA  

3. Conditions for adopting expansion and retrenchment 

strategies. 

foLrkj ,oa NaVuh j.kuhfr;ksa dks Lohdkj djus dh ‘krs±A 

4. Mergers and acquisitions and its types.  

foy; ,oa vf/kxzg.k rFkk buds izdkjA 
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5. Contingency strategies.  

vkdfLed j.kuhfr;k¡A 

6. Barriers to strategy implementation.  

j.kuhfr dk;kZUo;u ds vojks/kA  

7. Entrepreneurial and divisional organisational 

structures.   

m|eh rFkk izHkkxh; laxBu lajpuk;saA 

8. Behavioural issues in strategy implementation.  

j.kuhfr dk;kZUo;u ds O;ogkfjd eqísA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu‛B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu‛B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True/False against the following : 

fuEufyf[kr ds lkeus lR;@vlR; fyf[k,A  

1. “Vision is description of something in future.”  

     (True/False)  

ßn`fXo‛k; Hkfo‛; dh laHkkoukvksa dk O;k[;ku gSAÞ  

    ¼lR;@vlR;½ 
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2. Backward and forward integrations are types of 

vertical integration. (True/False) 

iwoZxkeh rFkk vxzxkeh ,dhdj.k v/kksxkeh ,dhdj.k ds izdkj 

gSaA    ¼lR;@vlR;½ 

3. Conglomerate diversification is a strategy in which 

business takes up those activities which are unrelated 

to the existing business definition.  (True/False) 

lfEif.Mr ¼dk¡xyksejsV½ fofo/khdj.k og j.kuhfr gS] ftlesa 

O;olk; orZeku O;olk; ls vlEcfU/kr dk;Z djrk gSA   

    ¼lR;@vlR;½ 

4. To attain low cost and high level responsiveness 

simultaneously, international business strategy used is 

called transnational strategy.   (True/False) 

de ewY; ,oa vf/kdre leLrj laosnu’khyrk ,d lkFk izkIr 

djus gsrq iz;qDr vUrjkZ‛Vªh; O;kikj dwVuhfr Vªkalus’kuy 

dwVuhfr dgykrh gSA    ¼lR;@vlR;½ 

5. Franchising involves the right to use a business format, 

in return for the franchiser receiving some form of 

payment.    (True/False)  

ÝsUpkbftax ds vUrxZr O;olk; izk:i dk iz;ksx djuk 

vUrfuZfgr gS ftlds lkis{k ÝsUpkbtj Hkqxrku izkIr djrk 

gSA     ¼lR;@vlR;½ 

6. Differentiation strategy is attained when differentiated 

product being served to narrow targets. (True/False) 

foHksfnr mRikn dwVuhfr] foHksfnr mRiknksa dks lw{e [k.Mksa dks 

nsus ij fl) gksrh gSA    ¼lR;@vlR;½ 
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7. The first stage of industry life cycle is embryonic 

stage.    (True/False) 

m|ksx thou pØ dk izFke pj.k Hkzw.k&ewyh; ¼,sEozks;kWfud½ 

pj.k gSA   ¼lR;@vlR;½ 

8. Management of relationship between the director, 

manager of the organization and the other stakeholder 

is called corporate governance. (True/False) 

funs’kd] laxBu izcU/kd rFkk fgr/kkjdksa ds lEcU/kksa dk 

izcU/ku fuxeh; fu;U=.k dgykrk gSA  ¼lR;@vlR;½ 

9. Premise control serves the purpose of the continually 

testing the assumption to find out whether they are still 

valid or not.  

vk/kkj fu;a=.k] ekU;rkvksa ds yxkrkj ijh{k.k }kjk mudh 

orZeku esa oS/krk ;k voS/krk dh iqf‛V ds mís’; dks iw.kZ djrk 

gSA     ¼lR;@vlR;½ 

10. General electric matrix is also known as spotlight 

strategy matrix. (True/False) 

tujy bySfDVªd eSfVªDl]  LikVykbV dwVuhfrd eSfVªDl ds 

uke ls Hkh tkuh tkrh gSA   ¼lR;@vlR;½ 
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