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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section-A / Gvs—h

(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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“Management is an inexact science; at times it is an art
but sometimes a science.” In the light of this statement,

define and explain the concept of management and its
scope.
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What are the 14 principles of management synthesized
by Henry Fayol ?
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“A leader is one who knows the way, goes the way,
and shows the way.” Elucidate this statement and
discuss the qualities required in leader.
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Explain Vroom’s expectancy theory of motivation.
Also compare it with two-factor theory of motivation.
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Section-B / Yis—4

(Short Answer Type Questions) / (75 ITRIT U%)

Note : Section ‘B’ contains eight (08) short answer type

qre :

questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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Differentiate between management and administration.
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Discuss the principles of effective directing.
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Explain behavioural approach to management.
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Briefly discuss the significance and steps of planning.
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How does span of control and level of hierarchy
influence organizational structure ?
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Explain the significance of communication in

management. Also identify barriers in communication
process.
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Write a brief note on Maslow’s model of motivation.
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Write a brief note on non-budgetary control devices.
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Section-C / GUvs—1T
(Objective Type Questions) / (@S J)

Note : Section ‘C’ contains ten (10) objective type

qre :

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Choose the correct alternative :
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............ is not one of the competing responsibilities that
influence corporate social responsibility.

(@) Ethical

(b) Economic

(c) Discretionary

(d) Technical
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........... is not a component of an agile organization.
(@) Market focus and position

(b) Human resources : multi-skilling

(c) Organizational structure

(d) Project-based culture
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Specialization is a feature of .............. organizational
structure.

(@ Matrix

(b) Divisional

(c) Multi-divisional
(d) Functional
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............. communication has the highest form of
information.

(@) Telephone
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(b) Face-to-face
(c) E-mail

(d) Video conference
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............. is not a fundamental assumption in the
rational decision-making model.

(@ Incomplete information
(b) An agreed goal
(c) A structured problem

(d) High level of certainty regarding the environment
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Write True or False against the following :
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10.

Corporate manager does not operate at top level.
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‘One best way to do a job’ is the guiding principle of
scientific management.
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The Hawthorne Studies are most associated with F. W.
Taylor.
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Ad hoc is not a recognized type of plan.
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In today’s scenario computing skills are key
management skill in planning.
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