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Note : This paper is of seventy (70) marks containing 

three (03) sections A, B and C. Learners are 

required to attempt the questions contained in these 

sections according to the detailed instructions given 

therein. 

uksV % ;g iz’u i= lŸkj ¼70½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Explain how coaching and counselling can help an 

employee to improve his performance ? 

;g le>kb, fd dksfpax rFkk ijke’kZ }kjk deZpkjh dSls 

vius izn’kZu esa lq/kkj yk ldrk gS \ 

2. What are the different methods of performance 

appraisal ? Also explain the rationale of the 360° 

appraisal process. 

izn’kZu&ewY;kadu ds fofHkUu rjhds D;k gSa \ 360° ewY;kadu 

ds rkfdZd vk/kkj dks foLrkjiwoZd le>kb,A 

3. Discuss the various methods of performance appraisal. 

dk;Z&izn’kZu ds ewY;kadu ds fofHkUu rjhdksa dh ppkZ dhft,A 

4. Design a compensation plan for bank employee 

considering at-least 5 compensable factors. 

eqvkots ls lEcfU/kr de ls de 5 dkjdksa dks /;ku esa j[krs 

gq, fdlh caSd deZpkjh ds fy, iz;ksx gksus okyh eqvkot+k 

;kstuk dk izk:i cukb;sA 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer six (06) questions only. Answer 

of these questions must be restricted to two hundred 

fifty (250) words approximately. 
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uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy N% ¼06½ iz’uksa ds mŸkj nsus 

gSaA izR;sd iz’u dk mŸkj nks lkS ipkl ¼250½ ‘kCnksa ls 

vf/kd ugha gksuk pkfg,A 

Discuss any six (06) of the following questions : 

fuEufyf[kr esa ls fdUgha N% ¼06½ iz’uksa ij la{ksi eas ppkZ dhft, % 

1. Self-assessment. 

Lo&ewY;akduA 

2. Mentoring. 

ijke’kZ nsukA 

3. Performance appraisal. 

dk;Z izn’kZu&ewY;kaduA 

4. Financial and non-financial incentives. 

izksRlkgu ds foŸkh; rFkk xSj&foŸkh; dkjdA 

5. Job enrichment and job enlargement. 

dk;Z&lao/kZu ,ao dk;Z foLrkj.kA 

6. Compensable factors. 

eqvkotk fn, tkus ds dkjdA 

7. Performance Related Pay. 

izn’kZu&lacaf/kr osruA 

8. Balanced Score Card. 

larqfyr vad rkfydkA 
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Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True/False against the following : 

fuEufyf[kr ds lkeus lR;@vlR; fyf[k, % 

1. Sometimes gain sharing is also used as direct 

compensation plan. 

equkQk&lgHkktu dHkh&dHkh izR;{k eqvkotk ;kstuk ds :i esa 

Hkh bLrseky fd;k tkrk gSA 

2. Stock options are short-term benefits. 

iw.kZnŸk va’kksa dk fodYi vYi&vof/k ds ykHk nsuk Hkh gSA 

3. Personal car service to executives is perquisite. 

vf/kdkfj;ksa ds fy, futh dkj dh lqfo/kk ,d vuqykHk gSA 

4. Fringe benefits are also called „payment by results‟. 

lhekar ykHkksa dks ^ifj.kke ds vuq:i Hkqxrku* Hkh dgk tkrk 

gSA 

5. Compensation is only monetary benefits. 

eqvkot+k flQZ ,d vkfFkZd ykHk gksrk gSA 
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6. Basic compensation given to employees as salaries or 

wages is called base pay. 

deZpkfj;ksa dks vk/kkjHkwr lEiwfrZ ds :i ls fn;k tkus okyk 

esgurkuk ;k etnwjh cqfu;knh osru dgykrk gSA 

7. In job sharing, two or more part-timers perform one 

job. 

fdlh dk;Z dks ck¡Vdj djus esa nks ;k nks ls vf/kd 

va’kdkyhu dkfeZd ,d gh dke djrs gSaA 

8. Financial services are paid time-off benefits. 

foŸkh; lsok;sa le; ds vuq:i pqdk;s x, ykHk gksrh gSaA 

9. As per Payment of Bonus Act, minimum bonus to be 

paid by an organization is 8.33%. 

ikfjrksf”kd vf/kfu;e ds vuqlkj] fdlh laxBu }kjk de ls 

de 8-33 izfr’kr ikfjrksf”kd dk Hkqxrku fd;k tkuk pkfg,A 

10. As per Employee‟s State Insurance Act, Employer‟s 

contribution is 4.75% of wages. 

deZpkjh jkT; chek vf/kfu;e ds vuq:i] fu;ksDrk dk 

;ksxnku etnwjh dk 4-75 izfr’kr gksrk gSA 
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