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Note : This paper is of seventy (70) marks containing
three (03) sections A, B and C. Learners are
required to attempt the questions contained in these
sections according to the detailed instructions given
therein.
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Section-A / Gls—d
(Long Answer Type Questions) / (€78 IT<1I T2

Note : Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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. @Grs ‘P H IR (04) <Y SR ¥ A T E
TRAE Y @ fou wme (15) e fwiRa g
iR o g9 W @aa a1 (02) YT @ SR oA
g

Explain how coaching and counselling can help an

employee to improve his performance ?

I8 THEey & PR qur Wl g1 dHER d¥
3T USRI ¥ UR A GOl & ?
What are the different methods of performance

appraisal ? Also explain the rationale of the 360°
appraisal process.

YRA-Aeidd & A e @ g ? 360° e
& TMhe MR FI fIRIRYdD FHIY |

Discuss the various methods of performance appraisal.
BRI-UGI & Ao & [T TRl Bl bl DI |

Design a compensation plan for bank employee
considering at-least 5 compensable factors.

J3Tae ¥ R B 9 $H 5 BRI I 4 H G
gU ool 9 HHENl @ fU WA B arell gafas
IS BT U6 1Y |

Section-B / YUls—Y9

(Short Answer Type Questions) / (g STRIF U%H)

Note : Section ‘B’ contains eight (08) short answer type
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questions of five (05) marks each. Learners are
required to answer six (06) questions only. Answer
of these questions must be restricted to two hundred
fifty (250) words approximately.
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Discuss any six (06) of the following questions :

ffoRad & 9 foel ©: (06) Wl W Wey & = g

1.
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Self-assessment.

- |

Mentoring.

TR T |

Performance appraisal.

BT YeRIA-HeATdH |

Financial and non-financial incentives.
yicaTed @ faiig e IR-fa<iy SR |
Job enrichment and job enlargement.
HRI-HaEE U9 BRI AR |
Compensable factors.

qataal QU 9 & HR® |

Performance Related Pay.
UG IH-Haed 9o |
Balanced Score Card.
Gferd 3idh TToTehT |
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Section-C / GUvs—1T
(Objective Type Questions) / (@IS J)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this section are compulsory.

gus T ¥ g9 (10) TS WA [ T 2| IS
T o forv ve (01) ¥ iR B 39 @ @
ol e e 2|

Write True/False against the following :

fy=ifoRad @ e 9 /3 forRay
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Sometimes gain sharing is also used as direct
compensation plan.

YATG-HEAToH HI-HH Teder HafraoTl AT & U o
SIISSSEICRERIRCIC

Stock options are short-term benefits.

quiet 3fe T fided Sreu-orafy & o o o 2|

Personal car service to executives is perquisite.
JREIRGT & forg Foh SR @ Jfowm 76 e & |
Fringe benefits are also called ‘payment by results’.
g

Compensation is only monetary benefits.

wamas Ri% U@ i o BT & |
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Basic compensation given to employees as salaries or
wages is called base pay.

HHATRT T AT A & ®Y A &I S arell
WS AT FOIGN RG] 90 HEerdl & |

In job sharing, two or more part-timers perform one
job.

fdl & B dfew T W < A < I e
BTN BIfHD UH & M oA ¢ |

Financial services are paid time-off benefits.

forfr SR W @ STTHY gER MY R BN 2 |

As per Payment of Bonus Act, minimum bonus to be
paid by an organization is 8.33%.

IR ARFEH & SR, 6l W6 gRT &4 ¥
H 833 e WIRAMNS &1 ¥FIaM fobar S =Ry |

As per Employee’s State Insurance Act, Employer’s
contribution is 4.75% of wages.

HHAN] T 4 AR & owy, M @
AN AW BT 4.75 FRRIT BT 2 |
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