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Note : This paper is of seventy (70) marks containing
three (03) sections A, B and C. Learners are
required to attempt the questions contained in these
sections according to the detailed instructions given
therein.
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Note : Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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How different are the issue of change in a new or

emerging organisation as compared to an already

established organisation ? Discuss with reference to
Griener’s growth model.
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What is the significance of communication in the
process of culture change ? How does it enhance the
process ?
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How does the process of diagnosis help to discover

problems and areas of improvement regarding
organisation structure and functions ?
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Identify and discuss the types of ethical dilemmas in
OD practices as experienced by practitioners and
scholars.
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Note : Section ‘B’ contains eight (08) short answer type
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questions of five (05) marks each. Learners are
required to answer six (06) questions only.
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Identify and discuss varieties of changes that are been
faced by the business world today.
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Explain  organisation  development. Why is
organisation development necessary ?
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How does OD program differ from any other

approaches for managing and improving organizational
functioning ?
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Discuss the skills required by the managers to bring
about effective changes in the organisation.
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Highlight and discuss the elements that requires
attention in the diagnostic process.
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What are the different sources of power in
organizations ?
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Write a note on overview of change in management.
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Why is change difficult to implement ?
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Note : Section ‘C’ contains ten (10) True/False questions
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of one (01) mark each. All the questions of this
section are compulsory.
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Write True/False :
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Organizational change refers to the adoption of a new
idea or behaviour by an organisation.
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Redesign a renewal of the total organization is
addressed by operational change.

Qo ST H RE JIR TARIeRT Bl gREre
IRacH ¥ HaIed febam S & |

Forces for organizational change exist both in the
external environment and internal environment of an
organisation.
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After the need for change has been perceived, the next
part of the change process is implementing change.
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The disparity between existing and desired
performance level is the performance gap.
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Centralization and short time horizon are primarily
used by creative organizations.
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The lack of information about past events refers to
uncertainty.

T B TRl & IR H TMGR Bl A B
e wed B |

Two possible tactics for overcoming resistance to
change are coercion and negotiations.
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When a change involves multiple departments top
management support is especially important.
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A technological change is related to the organisation.
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