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Note : This paper is of seventy (70) marks containing 

three (03) sections A, B and C. Learners are 

required to attempt the questions contained in these 

sections according to the detailed instructions given 

therein. 

uksV % ;g iz’u i= lŸkj ¼70½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section ‗A‘ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. How different are the issue of change in a new or 

emerging organisation as compared to an already 

established organisation ? Discuss with reference to 

Griener‘s growth model. 

igys ls gh LFkkfir laxBu dh rqyuk esa mHkjrs gq, laxBu 

esa ifjorZu ds eqn~ns fdl rjg vyx gksrs gSa \ xzkbuj ds 

fodkl ekWMy ds lanHkZ esa ppkZ dhft,A 

2. What is the significance of communication in the 

process of culture change ? How does it enhance the 

process ? 

laLd`fr ds ifjorZu dh izfØ;k esa lapkj dk D;k egRo gS \ 

;g dSls bl izfØ;k esa òf) djrk gS \ 

3. How does the process of diagnosis help to discover 

problems and areas of improvement regarding 

organisation structure and functions ? 

laxBu lajpuk rFkk dk;ks± ds lEcU/k esa ewY;kadu dh izfØ;k 

dSls leL;kvksa rFkk lq/kkj ds {ks= dks <w¡<+us esa lgk;d gS \ 

4. Identify and discuss the types of ethical dilemmas in 

OD practices as experienced by practitioners and 

scholars. 
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laxBukRed fodkl izFkkvksa ds lEcU/k eas is’ksojksa o fo}kuksa 

}kjk fofHkUu izdkj dh uSfrd nqfo/kkvksa ds vuqHkoksa dks crkb, 

,oa mYys[k dhft,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section ‗B‘ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer six (06) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy N% ¼06½ iz’uksa ds mŸkj nsus 

gSaA  

1. Identify and discuss varieties of changes that are been 

faced by the business world today. 

O;kikj txr~ dks tks ifjorZu dh fofo/krk dk lkeuk djuk 

iM+ jgk gS] mudh igpku dj ppkZ dhft,A 

2. Explain organisation development. Why is 

organisation development necessary ? 

laxBu ds fodkl dh O;k[;k dhft,A laxBu dk fodkl 

D;ksa vko’;d gS \ 

3. How does OD program differ from any other 

approaches for managing and improving organizational 

functioning ? 

laxBukRed fodkl (OD) dk;ZØe] laxBu dk;kZUo;u ds 

izca/ku ,oa lq/kkj dh vU; i)fr;ksa ls fdl izdkj fHkUu gS \ 
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4. Discuss the skills required by the managers to bring 

about effective changes in the organisation. 

laxBu eas izHkkoh ifjorZu ysus esa izcU/kdksa }kjk visf{kr 

dkS’kyksa ij ppkZ dhft,A 

5. Highlight and discuss the elements that requires 

attention in the diagnostic process. 

uSnkfud izfØ;k esa ftu rRoksa ij /;ku nsus dh vko’;drk 

gS mu ij izdk’k Mkfy, ,oa ppkZ dhft,A 

6. What are the different sources of power in 

organizations ? 

laxBu esa ‘kfDr ds fofHkUu lzksr D;k gSa \ 

7. Write a note on overview of change in management. 

izca/ku eas ifjorZu ij ,d laf{kIr fVIi.kh fyf[k,A 

8. Why is change difficult to implement ? 

ifjorZu dks dk;kZfUor djuk D;ksa eqf’dy gS \ 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section ‗C‘ contains ten (10) True/False questions 

of one (01) mark each. All the questions of this 

section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ lR;@vlR; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy,  ,d ¼1½ vad fu/kkZfjr gSA bl [k.M 

ds lHkh iz’u vfuok;Z gSaA 

Write True/False : 

lR;@vlR; 

1. Organizational change refers to the adoption of a new 

idea or behaviour by an organisation. 
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laxBukRed ifjroZu ,d laxBu }kjk ,d u;s fopkj ;k 

O;ogkj dh Lohd`fr dks lanfHkZr djrk gSA 

2. Redesign a renewal of the total organization is 

addressed by operational change. 

iw.kZ laxBu esa iqujZpuk vkSj uohuhdj.k dks ifjpkyu 

ifjorZu ls lacksf/kr fd;k tkrk gSA 

3. Forces for organizational change exist both in the 

external environment and internal environment of an 

organisation. 

laxBukRed ifjorZuksa ds cy cká okrkoj.k rFkk laxBu ds 

vkUrfjd okrkoj.k esa mifLFkr jgrs gSaA 

4. After the need for change has been perceived, the next 

part of the change process is implementing change. 

ifjorZu dh vko’;drk n`”V gksus ds i’pkr~ ifjorZu izfØ;k 

dk vfxze in ifjorZu dk dk;kZUo;u gSA 

5. The disparity between existing and desired 

performance level is the performance gap. 

orZeku vkSj caf/kr fu”iknu ds Lrj ds chp vlekurk 

fu”iknu vUrjky gksrk gSA 

6. Centralization and short time horizon are primarily 

used by creative organizations. 

dsanzhdj.k vkSj de le; lhek eq[; :i ls jpukRed 

laxBuksa }kjk mi;ksx fd;k tkrk gSA 
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7. The lack of information about past events refers to 

uncertainty. 

vrhr dh ?kVukvksa ds ckjs esa tkudkjh dh deh dks 

vfuf’prrk dgrs gSaA 

8. Two possible tactics for overcoming resistance to 

change are coercion and negotiations. 

ifjorZu ds fy, izfrjks/k dks fu;af=r djus ds fy, nks 

laHkkfor j.kuhfr] izrhM+u vkSj ckrphr gSA 

9. When a change involves multiple departments top 

management support is especially important. 

tc ifjorZu esa dbZ foHkkx lfEefyr gksrs gSa rks ‘kh”k Z izca/ku 

dk leFkZu fo’ks”k :i ls egRoiw.kZ gksrk gSA 

10. A technological change is related to the organisation. 

,d rduhdh ifjorZu laxBu ls lEcfU/kr gksrk gSA 
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