
 

A-69 P. T. O. 

Roll No. ………………….. 

MS–301/HR–2302 

Human Resource Planning 

¼ekuo lalk/ku fu;kstu½ 

Master of Business Administration/P. G. Diploma 

in Human Resource Management 

(MBA–16/MBA–13/MBA–12/MBA–10/ 

PGDHRM–16/PGDHRM–10/MBAH–11) 

Third/First Semester, Examination, 2017 

Time : 3 Hours   Max. Marks : 70 

Note : This paper is of seventy (70) marks containing 

three (03) sections A, B and C. Learners are 

required to attempt the questions contained in these 

sections according to the detailed instructions given 

therein. 

uksV % ;g iz’u i= lŸkj ¼70½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Briefly discuss the principles which govern promotion, 

demotion and transfer of employees in a large 

organisation. 

,d o`g~n laLFkku eas deZpkfj;ksa dh inkssssséfr] inkou;u rFkk 

LFkkukUrj.k dks fu/kkZfjr djus okys fl)kUrksa dh foospuk 

dhft,A 

2. “The cost of not providing training is always more than 

the cost of providing training.” Discuss and explain the 

significance of training. 

ßizf’k{k.k u nsus dh ykxr lnSo izf’k{k.k nsus dh ykxr ls 

vf/kd gksrh gSAÞ foospuk dhft, vkSj izf’k{k.k ds egRo dh 

O;k[;k dhft,A 

3. What do you mean by Job Design ? What are the 

problems in effective Job design ? 

dk;Z lajpuk ls D;k vk’k; gS \ izHkkoh dk;Z lajpuk esa 

dkSulh leL;k,¡ fufgr gksrh gSa \ 

4. What do you understand by Job Evaluation ? Explain 

the process and benefits of Job Evaluation. 

dk;Z ewY;kadu ls D;k vk’k; gS \ dk;Z ewY;kadu dh izfØ;k 

,oa ykHkksa dks le>kb,A 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer six (06) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy N% ¼06½ iz’uksa ds mŸkj nsus 

gSaA 

1. Write  a brief note on man power planning. 

ekuo ‘kfDr fu;kstu ij la{ksi esa ,d fVIi.kh fyf[k,A 

2. Describe the objectives of Performance Appraisal. 

fu”iknu ewY;kadu ds mís’; le>kb,A 

3. What are the different types of tests that are used in 

selection process ? 

p;u izfØ;k esas iz;ksx gksus okys fofHké izdkj ds ijh{k.k dkSu 

ls gSa \ 

4. Discuss the role of Recruitment in the acquisition 

process of human resource. 

ekuo lalk/ku dh vf/kizkfIr izfØ;k esa HkrhZ dh Hkwfedk dks 

le>kb,A 

5. What do you understand by Job Satisfaction ? 

dk;Z larqf”V ls vki D;k le>rs gSa \ 
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6. Discuss the steps involved in Job analysis. 

dk;Z fo’ys”k.k esa fufgr pj.kkssa dh O;k[;k dhft,A 

7. Write a note on career planning and development. 

dk;Zdky fu;kstu ,oa fodkl ij ,d fVIi.kh fyf[k,A 

8. What are the steps involved in an orientation 

programme ? 

dk;Z&ifjp; dk;ZØe esa lféfgr pj.k dkSu ls gSa \ 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or 

False. 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR;A 

1. One of the most important element of an effective 

recruitment programme in a recruitment policy. 

(True/False) 

fdlh izHkko’kkyh HkrhZ dk;ZØe ds lcls vf/kd egRoiw.kZ 

rRoksa esa ls ,d rRo HkrhZ dh uhfr gksrh gSA ¼lR;@vlR;½ 
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2.  If a firm has low labour  turnover and minimum 

absentecism, it is presumed that its personnel relation 

are excellent.  

;fn fdlh QeZ eas Je vkorZ de gS ,oa vuqifLFkfr U;wure 

gS rks ;g ifjdYiuk dh tkrh gS fdl QeZ ds lsfooxhZ; 

lEcU/k mŸke gSaSA   ¼lR;@vlR;½ 

3. Human Resource Planning considers only the 

quantitative aspect of human resources. (True/False)  

ekuo lalk/ku fu;kstu] ekuo lalk/ku ds dsoy xq.kkRed 

igyw ij fopkj djrk gSA   ¼lR;@vlR;½ 

4. The process of collective information about Job is 

called  job design. (True/False) 

d`R; dss fo”k; esa lwpuk laxzg djus dh izfØ;k dk;Z lajpuk 

dgykrh gSA   ¼lR;@vlR;½ 

5. The function of attracting, acquiring, retaining and 

developing the human resource required by an 

organisation is called Human Resource Planning.  

(True/False) 

fdlh ,d laxBu }kjk okafNr ekuo lalk/kuksa dks vkdf”kZr 

djus] izkIr djus] vius ikl cuk;s j[kus rFkk fodflr djus 

dh dk;Ziz.kkyh dks ekuo lalk/ku fu;kstu dgrs gSaA 

    ¼lR;@vlR;½ 

Choose the correct alternative. 

lgh fodYi pqfu,A 

6. Which of the following is not a method of Job 

Evaluation ? 

(a) Ranking method  
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(b) Man to man comparison 

(c) Classification method 

(d) Factors comparison method 

fuEufyf[kr esa ls dkSu&lh dk;Z ewY;kadu dh fof/k ugha gS \ 

¼v½ Js.kh foHkktu fof/k 

¼c½ euq”; dh euq”; ls rqyuk 

¼l½ oxhZdj.k fof/k 

¼n½ ?kVdksa dh rqyuk fof/k 

7. Job satisfaction is affected by which of the following ? 

(a) Job description 

(b) Job evaluation 

(c) Job security 

(d) Lay-off 

dk;Z larqf”V fuEufyf[kr esa ls fdlls izzHkkfor gksrh gS \ 

¼v½ dk;Z fooj.k }kjk 

¼c½ dk;Z ewY;kadu }kjk 

¼l½ dk;Z lqj{kk }kjk 

¼n½ tcjh&Nqêh }kjk 

8. Which of the following is a reason for need for  

training ? 

(a) For developing employees morale 

(b) For increasing employees productivity 

(c) For reducing accidents 

(d) All of the above 
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fuEufyf[kr esa ls dkSu&lk izf’k{k.k dh vko’;drk dk dkj.k 

gS \ 

¼v½ deZpkfj;kaas ds eukscy dk fodkl 

¼c½ dEkZpkfj;ksa dh mRikndrk esa o`f) 

¼l½ nq?kZVukvksa esa deh 

¼n½ mi;qZDr lHkh 

9. What is the formula for determining the number of 

comparisons under paired comparison method of 

performance appraisal ? 

(a) 
N (N 1)

2
  

(b) 
2 (N 1)

N
  

(c) 
N (N 2)

2
  

(d) None of these 

fu”iknu ewY;kadu dh ;qxy rqyukRed fof/k ds vuqlkj 

rqyukvksa dh la[;k tkuus ds fy, dkSu lk lehdj.k 

mi;qDr gS \ 

¼v½ 
N (N 1)

2
 

¼c½ 
2 (N 1)

N
 

¼l½ 
N (N 2)

2
 

¼n½ buesa ls dkbZ ugha 
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10. Which of the following is a basic tool of effective 

selection ? 

(a) Job analysis 

(b) Job description 

(c) Induction 

(d) Both (a) and (b) 

fuEufyf[kr esa ls dkSu izHkkoiw.kZ p;u dk ,d vk/kkjHkwr 

midj.k gS \ 

¼v½ dk;Z fo’ys”k.k 

¼c½ dk;Z fooj.k 

¼l½ vkxeu 

¼n½ ¼v½ rFkk ¼c½ nksuksa 
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