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This paper is of seventy (70) marks containing
three (3) sections. Learners are required to attempt
the questions contained in these sections according
to the detailed instructions given therein.
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(Long Answer Type Questions) / (€T IR 7%)

Note :

e

Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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1. Discuss the factors affecting the organisational
structure of an enterprise and give suggestions to
improve it.
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What do you understand by Decision-Making ? Is it

the primary task of a manager ? Discuss its importance
in a modern organisation.
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Define communication. Describe the main principles.
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Discuss the monetary and non-monetary motivations.
Discuss the main forms of non-monetary motivation.
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(Short Answer Type Questions) / (eTg] ITRIF U%)

Note : Section ‘B’ contains eight (08) short answer type
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1.

A-1

questions of five (05) marks each. Learners are
required to answer six (06) questions only.

Qg ‘@ # 36 (08) ofg I T A M E
TAG YN B forg U@ (05) e fEiRd ¥
e @1 579 W dad B (06) YT B SR o
g |

Describe the process of organisation.
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Point out the barriers to business communication.
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Discuss the process of Decision-Making.
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Describe the essential qualities of a successful leader.
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Discuss the modern traditionalist thought of
organization.
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Describe the process of managing change.
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Explain the various limitations of organizational
behvaiour.
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Explain the main principles of Planning.
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(Objective Type Questions) / (TS ¥e-)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this section are compulsory.
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Write True or False against the following :

fy=forRad & e 9 /39 forlRay

1. Another name of management is organisation.
TS BT TIRT ¥ U+ ¢ |

2. Thematic Appreception Test (TAT) is designed to
understand the personality of individual.
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3. Auditing is the function of management.
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4. The leadership style is democratic style.
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5. Concept of MBO was introduced by :
(@) Peter F. Drucker
(b) Mary Parker

(c) Henry Fayol
(d) Philip Kotler
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Which of the following is a method of measuring
attitude ?

(@) Opinion survey

(b) Interview

(c) Scaling techniques

(d) All of the above
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What type of plans of organisation deal specifically
with the day-to-day operations of organisation ?

(@) Single use plans

(b) Long range plans

(c) Strategic plans

(d) Operational plans
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Maslow’s “basic needs” are also knows as :
(@) Social needs

(b) Esteem needs
(c) Safety needs
(d) Psychological needs
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Grid Organization Development was developed by :
(@ Black and Mounton

(b) Elton Mayo

(c) F.W. Taylor
(d) Max Weber
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Which of the following is not a need based theory of
motivation ?

(@) Maslow’s theory

(b) Alderfer’s theory

(c) F.Herzberg’s theory
(d) Vroom’s theory
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