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Note : This paper is of seventy (70) marks containing 

three (3) sections. Learners are required to attempt 

the questions contained in these sections according 

to the detailed instructions given therein. 

uksV % ;g iz’u i= lŸkj ¼70½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu [k.Mksa esa fn, x, 

foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 

uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Discuss the factors affecting the organisational 

structure of an enterprise and give suggestions to 

improve it.  
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laxBukRed lajpuk dks izHkkfor djus okys ?kVdksa dh 

foospuk dhft, ,oa laXkBukRed lajpuk ds mUu;u gsrq 

lq>ko nhft;sA  

2. What do you understand by Decision-Making ? Is it 

the primary task of a manager ? Discuss its importance 

in a modern organisation.  

fu.kZ;u ls vki D;k le>rs gSa \ D;k izcU/kd dk ;g 

izkFkfed dk;Z gksrk gS \ fdlh vk/kqfud laxBu ds egRo dh 

foospuk dhft;sA  

3. Define communication. Describe the main principles. 

lEizs”k.k dks ifjHkkf”kr dhft,A blds izeq[k fl)kUrksa dk 

o.kZu dhft,A 

4. Discuss the monetary and non-monetary motivations. 

Discuss the main forms of non-monetary motivation.  

foŸkh; ,oa xSj&foŸkh; vfHkizsj.kkvksa dh foospuk dhft;sA 

xSj&foŸkh; vfHkizsj.kk ds eq[; :i Li”V dhft;sA  

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer six (06) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy N% ¼06½ iz’uksa ds mŸkj nsus 

gSaA  

1. Describe the process of organisation.  

laxBu izfØ;k dks le>kb;sA  
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2. Point out the barriers to business communication.  

O;kolkf;d lEizs”k.k dh ck/kk,¡ crkb;sA  

3. Discuss the process of Decision-Making.  

fu.kZ;u izfØ;k dks le>kb;sA  

4. Describe the essential qualities of a successful leader.  

,d lQy usrk ds vko’;d xq.kkas dk o.kZu dhft;sA  

5. Discuss the modern traditionalist thought of 

organization.  

laxBu dh uohu ijEijkoknh fopkj/kkjk dh foospuk dhft;sA  

6. Describe the process of managing change.  

ifjorZu izcU/k dh izfØ;k dk o.kZu dhft;sA  

7. Explain the various limitations of organizational 

behvaiour.  

laxBukRed O;ogkj dh fofHkUu lhekvksa dh O;k[;k dhft;sA  

8. Explain the main principles of Planning.  

fu;kstu ds eq[; fl)kUr Li”V dhft;sA  

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 
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uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True or False against the following : 

fuEufyf[kr ds lkeus lR;@vlR; fyf[k;s % 

1. Another name of management is organisation.  

laxBu dk nwljk uke izcU/k gSA  

2. Thematic Appreception Test (TAT) is designed to 

understand the personality of individual.  

fo”k;d ekufld cks/k ijh{k.k dk fuekZ.k ,d O;fDr ds 

O;fDrRo dks le>us ds fy;s fd;k tkrk gSA 

3. Auditing is the function of management.  

vads{k.k izcU/k dk dk;Z gSA 

4. The leadership style is democratic style.  

usr`Ro dh ‘kSyh tura=kRed ‘kSyh gSA  

Choose the correct alternative : 

lgh fodYi dk p;u dhft, % 

5. Concept of MBO was introduced by :  

(a) Peter F. Drucker  

(b) Mary Parker  

(c) Henry Fayol  

(d) Philip Kotler  
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MBO dh vo/kkj.kk fuEufyf[kr esa ls fdld }kjk vkjEHk 

dh xbZ \ 

¼v½ ihVj ,Q- Mªdj  

¼c½ eSjh ikdZj 

¼l½ gsujh Qs;ksy 

¼n½ fQfyi dksVyj 

6. Which of the following is a method of measuring 

attitude ?  

(a) Opinion survey  

(b) Interview    

(c) Scaling techniques    

(d) All of the above  

fuEufyf[kr esa ls D;k euksHkko@n`f”Vdks.k dks ekius dh fof/k 

gS \  

¼v½ tuer losZ{k.k  

¼c½ lk{kkRdkj  

¼l½ Ldsfyax rduhd 

¼n½ mi;qZDr lHkh  

7. What type of plans of organisation deal specifically 

with the day-to-day operations of organisation ? 

(a) Single use plans  

(b) Long range plans  

(c) Strategic plans  

(d) Operational plans  
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laxBu dh fdl rjg dh ;kstuk fdlh laxBu ds fnu& 

izfrfnu ds lapkyu esa fo’ks”k :i eas mi;ksxh gS \ 

¼v½ ,dy mi;ksx ;kstuk  

¼c½ nh?kZdkyhu ;kstuk  

¼l½ j.kuhfrd ;kstuk  

¼n½ lapkyukRed ;kstuk  

8. Maslow‟s “basic needs” are also knows as :  

(a) Social needs  

(b) Esteem needs  

(c) Safety needs  

(d) Psychological needs  

eSLyks dh ßvk/kkjHkwr vko’;drkÞ fuEufyf[kr esa ls fdl 

uke ls Hkh tkuh tkrh gS \ 

¼v½ lkekftd vko’;drk,¡ 

¼c½ lEeku lEcU/kh vko’;drk,¡ 

¼l½ lqj{kk lEcU/kh vko’;drk,¡ 

¼n½ euksoSKkfud vko’;drk,¡ 

9. Grid Organization Development was developed by :  

(a) Black and Mounton  

(b) Elton Mayo  

(c) F. W. Taylor  

(d) Max Weber  
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fxzM laXkBu fodkl fUkEufyf[kr eas ls fdlds }kjk fodflr 

fd;k x;k \ 

¼v½ CySd vkSj ekÅ.Vu }kjk 

¼c½ ,YVu es;ks }kjk 

¼l½ ,Q- MCY;w- Vsyj }kjk 

¼n½ eSDl oscj }kjk  

10. Which of the following is not a need based theory of 

motivation ?  

(a) Maslow‟s theory  

(b) Alderfer‟s theory  

(c) F. Herzberg‟s theory  

(d) Vroom‟s theory   

fuEufyf[kr esa ls dkSu&lk fl)kUr vko’;drk vk/kkfjr 

vfHkizsj.kk dk ugha gS \ 

¼v½ eSLyks dk fl)kUr 

¼c½ ,yMQZj dk fl)kUr 

¼l½ ,Q- gtZcxZ dk fl)kUr 

¼n½ ozwe dk fl)kUr 
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