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Note : This paper is of sixty (60) marks containing three 

(03) sections A, B and C. Learners are required to 

attempt the questions contained in these sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= lkB ¼60½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Define Change Management. Explain the various 

factors responsible for organizational change. 

ifjorZu izca/ku dks ifjHkkf”kr dhft,A laxBukRed ifjorZu 

ds fy, ftEesnkj fofHkUu dkjdksa dh O;k[;k dhft,A 

2. Why do people resist change ? How can organizations 

overcome resistance to change ? 

yksx ifjorZu dk fojks/k D;ksa djrs gSa \ dksbZ laxBu fdl 

izdkj ls ifjorZu izfrjks/kksa ij vf/kiR; LFkkfir dj ldrh 

gS \ 

3. Explain change process in detail. 

ifjorZu izfØ;k dks foLrkjiwoZd le>kb,A 

4. What is Organizational Development ? Explain the 

operational goals of organizational development with 

suitable examples. Explain the assumptions and values 

of organizational development. 

laxBukRed fodkl D;k gksrk gS \ mi;qDr mnkgj.kksa ds 

lkFk laxBukRed fodkl ds lapkyu y{;ksa dks le>kb,A 

laxBukRed fodkl dh ekU;rkvksa vkSj ewY;ksa ds ckjs esa 

le>kb,A 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

1. What are the causes of group cohesiveness ? 

lewg ,dhdj.k ds D;k dkj.k gksrs gSa \ 

2. Define group dynamics. 

lewg xfr’khyrk dks ifjHkkf”kr dhft,A 

3. What is social learning ? 

lkekftd lh[kuk D;k gS \ 

4. How can feedback process help in yielding better 

results ? 

csgrj ifj.kke nsus esa izfriqf”V izfØ;k dSls ennxkj gksrh  

gS \ 

5. Mention the features of a well-developed group. 

,d vPNh rjg ls fodflr lewg dh fo’ks”krkvksa dk mYys[k 

dhft,A 

6. Give reasons why people join group. 

yksxksa ds lewg esa ‘kkfey gksus dk dkj.k crkb,A 
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7. Why do the managers need to know the concept of 

group behaviour ? 

izca/kdksa dks lewg O;ogkj dh vo/kkj.kk dks tkuus dh 

vko’;drk D;ksa gksrh gS \ 

8. “Complex task accomplishment requires group 

effects.” Discuss. 

^tfVy dk;ks± ds fu”iknu ds fy, lewg iz.kkyh dh 

vko’;drk gksrh gSAÞ O;k[;k dhft,A 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

1. Communications is quite essential for co-ordination, 

which is the essence of effective management.  

     (True/False) 

lapkj leUo; ds fy, vR;ar vko’;d gksrk gS] tks fd 

izHkkoh izca/k dk lkj gksrk gSA   ¼lR;@vlR;½ 

2. Describe outcomes can sometimes be achieved with a 

garbage can strategy, but this approach can also lead to 

serious difficulties. (True/False) 
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okaNuh; urhts dHkh&dHkh vo’ks”k Nki uhfr ds tfj;s Hkh 

izkIr fd;s tk ldrs gSaA ysfdu bl n`f”Vdks.k ls xaHkhj 

dfBukb;ksa dk lkeuk Hkh gks ldrk gSA ¼lR;@vlR;½ 

3. The most flexible organizations have a culture of 

ignoring change. (True/False) 

lcls yphys laxBuksa esa cnyko dks vuns[kk djus dh 

laLd`fr gksrh gSA   ¼lR;@vlR;½ 

4. The power of an individual or a group is directly 

related to the persons or groups substitutability.  

     (True/False) 

fdlh O;fDr ;k lewg dh ‘kfDr lh/ks O;fDr ;k lewg ls 

lacaf/kr gksrh gSA   ¼lR;@vlR;½ 

5. Organisational culture is an important sources of 

stability and continuity to the organization, which 

provides a sense of security to its members.  

     (True/False) 

laxBukRed laLd`fr] laxBu ds fy, fLFkjrk vkSj fujarjrk 

dk ,d egRoiw.kZ lzksr gS] tks vius lnL;ksa dks lqj{kk dh 

Hkkouk iznku djrk gSA   ¼lR;@vlR;½ 

6. Which of the following type of terms are composed of 

employees from about the same hierarchical level, but 

from different work areas who come together to 

accomplish a task ? 

(a) Problems solving teams 

(b) Self-managed work team 

(c) Cross-functional teams 

(d) Self-directed teams 
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fuEufyf[kr izdkj esa ls dkSulk leku inkuqØe ds 

deZpkfj;ksa ds Lrj ds ckjs esa crkrk gS] tks fofHkUUk dk;Z {ks=ksa 

esa ls ,d gh dk;Z dks iwjk djus ds fy, vkrs gSa \ 

¼v½ leL;k gy djus okyk lewg 

¼c½ Lo;a izcaf/kr dk;Z ny 

¼l½ ØkWl&dk;kZRed lewg 

¼n½ Lo;a funsZf’kr lewg 

7. Complete the given statement : Potential group 

performance = Individual performance + ............ 

(a) Expected Performance 

(b) Synergy 

(c) Faculty group performance 

(d) Disagree 

fuEufyf[kr dks iw.kZ dhft, % laHkkfor lewg izn’kZu  

O;fDrxr fu”iknu  
---------------

A 

¼v½ vkisf{kr izn’kZu 

¼c½ rkyfuy 

¼l½ dk;Z lewg izn’kZu 

¼n½ vlgerh 

8. Which of the following terms was coined by Richard 

Backhand in the mid 1950s as response to the needs for 

integrating organizational needs with individual  

needs ? 

(a) Change management 

(b) Time management 

(c) Organizational development 

(d) Group Cohesiveness 
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^O;fDrxr t:jrksa dh laxBukRed t:jrksa ds lkFk 

,dhdj.k djus dh vko’;drk dks lu~ 1950 ds n’kd esa 

fjpMZ csdgkMZ }kjk fuEufyf[kr esa ls fdl uke ls tkuk 

x;k \ 

¼v½ ifjorZu izca/ku 

¼c½ le; izca/ku 

¼l½ laxBukRed fodkl 

¼n½ lkewfgd lkeatL; 

9. A manager who exerts power by evolving fear has 

......... power. 

(a) Corecive 

(b) Legitimate 

(c) Referent 

(d) Reward 

,d izca/kd tks Hk; dks mf}dk;Z dj izHkko dk lapkj djrk 

gS] og 
-------------

 {kerk dgykrh gSA 

¼v½ cyiwoZd 

¼c½ oS/k 

¼l½ fnXn’kZu 

¼n½ buke 

10. In which of the following stage of socialization 

process, the new employee changes and adjusts to the 

job, work group and organization ? 

(a) Pre-arrival 
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(b) Encounter stage 

(c) Metamorphosis 

(d) Adjustment 

lekthdj.k izfØ;k ds fuEufyf[kr pj.kksa esa ls u, deZpkjh 

fdl pj.k ds nkSjku dk;Z lewg rFkk laxBu esa cnyko ds 

lkFk rFkk le;ksftr gks tkrs gSa \ 

¼v½ izfr vkxeu 

¼c½ lekxu _.k 

¼l½ :ikarj.k 

¼n½ lek;kstu 
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