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Note : This paper is of sixty (60) marks containing three
(03) sections A, B and C. Learners are required to
attempt the questions contained in these sections
according to the detailed instructions given therein.
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Section—-A / Gls—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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Define Change Management. Explain the various
factors responsible for organizational change.
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Why do people resist change ? How can organizations
overcome resistance to change ?
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Explain change process in detail.
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What is Organizational Development ? Explain the
operational goals of organizational development with
suitable examples. Explain the assumptions and values
of organizational development.
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Section-B / Yrs—Yg
(Short Answer Type Questions) / (79 ITRIT U%)

Note : Section ‘B’ contains eight (08) short answer type
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questions of five (05) marks each. Learners are
required to answer four (04) questions only.
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What are the causes of group cohesiveness ?

TR TR & G HRO BN § 2

Define group dynamics.

W TR B IR HR

What is social learning ?

AT WRgET T 2 ?

How can feedback process help in yielding better
results ?
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Mention the features of a well-developed group.
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Give reasons why people join group.
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Why do the managers need to know the concept of
group behaviour ?
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“Complex task accomplishment requires group
effects.” Discuss.
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Section—C / GUe—TT
(Objective Type Questions) / (A&ITS )

Note : Section ‘C’ contains ten (10) objective type
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questions of one (01) mark each. All the questions
of this section are compulsory.
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Communications is quite essential for co-ordination,
which is the essence of effective management.

(True/False)
IR 9 & foly o/dd Mawd BT ®, o fd
Ty ey BT qR BT 8 | (9 / 3rerc)

Describe outcomes can sometimes be achieved with a
garbage can strategy, but this approach can also lead to
serious difficulties. (True/False)
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The most flexible organizations have a culture of

ignoring change. (True/False)
A9 o/dlel WeAl H Q@ el dXA @l
v B 2 | (5 / )

The power of an individual or a group is directly
related to the persons or groups substitutability.

(True/False)
foll fdd a1 w9 @ ufda 9 fed a1 w9 9
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Organisational culture is an important sources of

stability and continuity to the organization, which

provides a sense of security to its members.
(True/False)
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Which of the following type of terms are composed of
employees from about the same hierarchical level, but
from different work areas who come together to
accomplish a task ?

(@) Problems solving teams
(b) Self-managed work team
(c) Cross-functional teams
(d) Self-directed teams
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Complete the given statement : Potential group
performance = Individual performance + ............

(@) Expected Performance

(b) Synergy

(c) Faculty group performance

(d) Disagree
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Which of the following terms was coined by Richard
Backhand in the mid 1950s as response to the needs for

integrating organizational needs with individual
needs ?

(@) Change management

(b) Time management
(c) Organizational development
(d) Group Cohesiveness
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A manager who exerts power by evolving fear has

(@) Corecive

(b) Legitimate

(c) Referent

(d) Reward
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In which of the following stage of socialization
process, the new employee changes and adjusts to the
job, work group and organization ?

(@ Pre-arrival
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(b) Encounter stage

(c) Metamorphosis

(d) Adjustment
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