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Note : This paper is of sixty (60) marks containing three 

(03) sections A, B and C. Learners are required to 

attempt the questions contained in these sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= lkB ¼60½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksaa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 

uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 
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1. (a) “Strategic decision making in multiple Strategic 

Business Unit (SBU) firms involves relationship 

between corporate level and business level 

planning.” Explain. 

ßfofHké O;wgjpukRed O;kolkf;d bdkbZ ¼,l- ch- ;w-½ 

Qeks± esa j.kuhfrd fu.kZ; ysuss esa dkiksZjsV Lrj ,oa 

O;kikj ds Lrj ds fu;kstu dk leUo; gksrk gSAÞ 

O;k[;k dhft,A 

(b) Discuss the importance of strategic planning. 

O;wgjpukRed@j.kuhfr fu;kstu ds egRo ij ppkZ 

dhft,A 

2. Retrenchment combined with other strategics have 

been prescribed for many old-line basic industries. 

What are these strategies ? 

vU; j.kuhfr;ksa ds lkFk la;qDr ^N¡Vuh* j.kuhfr dks dbZ 

iqjkus cqfu;knh m|ksxksa ds fy, fu/kkZfjr fd;k x;k gSA og 

vU; j.kuhfr;k¡ D;k gSa \ 

3. What do you mean by Strategic evaluation and control ? 

Explain the different techniques of strategic control. 

O;wgjpukRed@j.kuhfrd ewY;kadu ,oa fu;a=.k ls vkidk 

D;k vk’k; gS \ O;wgjpukRed@j.kuhfrd fu;a=.k dh fofHké 

rduhdksa dh foospuk dhft,A 

4. For analysis and diagnosis do we consider the present 

position only or also consider the most probable future 

strengths and weaknesses ? Discuss using examples. 
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fo’ys”k.k vkSj funku ds fy, D;k ge dsoy orZeku fLFkfr 

ij gh fopkj djrs gSa ;k lcls T;knk laHkkfor Hkfo”; ds 

xq.kksa rFkk nks”kksa ij Hkh fopkj djrs gSa \ mnkgj.kksa dh 

lgk;rk ls ppkZ dhft,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to discuss in brief any four (04) questions 

only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls fdUgha pkj ¼04½ dh la{ksi esa 

foospuk djuh gSA  

1. SBU executive as strategists. 

j.kuhfrdkjksa ds :i esa O;wgjpukRed O;kolkf;d bdkbZ ¼,l- 

ch- ;w-½ ds vf/kdkjhA 

2. Business definition. 

O;kikj dh ifjHkk”kkA 

3. Value chain analysis. 

ewY; Ük`a[kyk fo’ys”k.kA 

4. Conglomerate diversification. 

laxqfVdk@leqp;dj.k fofo/khdj.kA 

5. Business level strategy. 

O;kikj ds Lrj dh j.kuhfrA 
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6. Elements in strategic management process. 

j.kuhfrd izcU/k dh izfØ;k esa rRoA 

7. Importance of Transnational Strategy. 

vUrjkZ”Vªh; j.kuhfr dk egRoA 

8. Strategy-culture relationship. 

j.kuhfr&laLd`fr lEcU/kA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following are True or False. 

bafxr dhft, fd fuEufyf[kr lR; gSa ;k vlR;A 

1. Strategies have less subjective values. 

j.kuhfr;ksa esa O;fDrijd ewY; de gksrs gSaA 

2. Objectives provided standards for assessing 

organizational performance. 

mís’; laxBukRed izn’kZu ds vkdyu ds ekud iznku djrs 

gSaA 
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3. A stability strategy may lead to defensive moves such 

as taking legal action  or obtaining a patent to reduce 

competition.  

,d fLFkjrk j.kuhfr] izfr;ksfxrk dks de djus ds fy,] 

j{kkRed iz;kl tSls dkuwuh dk;ZokbZ ;k isVsaV izkIr djus dh 

izfØ;k dk dkj.k cu ldrh gSA 

4. Concentric diversification means related 

diversification. 

ladsfnzr fofo/khdj.k dk rkRi;Z lEcfU/kr fofo/khdj.k ls 

gksrk gSA 

5. A firm can redefine its business by divesting itself by a 

major product line or an SBU. 

,d QeZ vius vki esa ,d izeq[k mRikn js[kk ;k ,d ,l- 

ch- ;w- ds fofuos’k ls vius dkjksckj dks fQj ls ifjHkkf”kr 

dj ldrh gSA 

6. Core competence is the unique strength of an 

organisation. 

eq[; l{kerk laxBu dh vf}rh; ‘kfDr gSA 

7. Missions and objectives are formulated by the 

Corporate level strategists. 

fe’ku ,oa mís’; dkWiksZjsV Lrj ds j.kuhfrdkjksa }kjk rS;kj 

fd;s tkrs gSaA 

8. Some firms seek to open up new markets in other 

countries when they face slower growth rates at home 

or a restricted domestic market. 

dqN dEifu;k¡ vU; ns’kksa esa u;s cktkj [kksyus dh pkgr 

j[krh gSaA tc os ?kjsyw cktkj esa /kheh fodkl nj ;k 

izfrcfU/kr cktkj dk lkeuk djrh gSaA 
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9. SWOT is a popular tool for audit and analysis of a 

business and its environment. 

,l- MCyw- vks- Vh- i;kZoj.k ,oa O;olk; dss fo’ys”k.k ds fy, 

,d yksdfiz; midj.k gSA 

10. Five force model was developed by Michael Porter. 

ik¡p ‘kfDRk;ksa dk ekWMy ekbdy iksVZj }kjk fodflr fd;k 

x;kA 
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