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Note : This paper is of sixty (60) marks containing three
(03) sections A, B and C. Learners are required to
attempt the questions contained in these sections
according to the detailed instructions given therein.
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Note : Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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(@) “Strategic decision making in multiple Strategic
Business Unit (SBU) firms involves relationship
between corporate level and business level
planning.” Explain.
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(b) Discuss the importance of strategic planning.
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Retrenchment combined with other strategics have
been prescribed for many old-line basic industries.
What are these strategies ?
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What do you mean by Strategic evaluation and control ?
Explain the different techniques of strategic control.
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For analysis and diagnosis do we consider the present
position only or also consider the most probable future
strengths and weaknesses ? Discuss using examples.
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Note : Section ‘B’ contains eight (08) short answer type
questions of five (05) marks each. Learners are
required to discuss in brief any four (04) questions
only.
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1. SBU executive as strategists.
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2. Business definition.
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3. Value chain analysis.
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4. Conglomerate diversification.
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5. Business level strategy.
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6. Elements in strategic management process.
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7. Importance of Transnational Strategy.
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8. Strategy-culture relationship.
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Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this section are compulsory.
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Indicate whether the following are True or False.
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1. Strategies have less subjective values.
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2. Objectives provided standards for  assessing
organizational performance.
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A stability strategy may lead to defensive moves such
as taking legal action or obtaining a patent to reduce
competition.
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Concentric diversification means related
diversification.
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A firm can redefine its business by divesting itself by a
major product line or an SBU.
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Core competence is the unique strength of an
organisation.
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Missions and objectives are formulated by the
Corporate level strategists.
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Some firms seek to open up new markets in other

countries when they face slower growth rates at home
or a restricted domestic market.
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SWOT is a popular tool for audit and analysis of a
business and its environment.
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Five force model was developed by Michael Porter.
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