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Note : This paper is of sixty (60) marks containing three
(03) sections A, B and C. Learners are required to
attempt the questions contained in these sections
according to the detailed instructions given therein.
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Section-A / Gvls—d

(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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Define method study. What are its objectives ?

Differentiate between work measurement and method
study.
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What is performance rating ? Why is it required to rate
the worker ? What are the different rating methods ?
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Write an essay on scope and methodology of
Operations Research, explaining briefly the main
phases of an Operations Research and techniques used
in solving such problems.
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4. What is Sales Forecasting ? Explain the need for sales
forecasting. Describe forecast errors.
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Note : Section ‘B’ contains eight (08) short answer type
questions of five (05) marks each. Learners are
required to answer four (04) questions only.
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Briefly discuss the following :
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1. Objectives of Production Management.
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2. Principles of Plant Location.
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3. Inventory Management.
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4. Product Life Cycle.
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5. Quality Assurance.
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Value Analysis.
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Objectives of Materials Management.
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Maintenance and Replacement Policies.
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(Objective Type Questions) / (A& )

Note : Section ‘C’ contains ten (10) objective type
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questions of one (01) mark each. All the questions
of this section are compulsory.
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Which of the following is not a techniques of
Production Control ?

(@ Routing

(b) Dispatching

(c) Scheduling

(d) Locationing
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Which of the following answer/option illustrates an
activity that does not add value ?
(@ Training employees
(b) Ordering parts to a supplier
(c) Making a part

(d) Accumulating part in front of the next work
centre
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What term describes a vertical expansion of job duties
in order to give the worker more responsibility ?

(@) Job enlargement

(b) Job rotation

(c) Job enrichment

(d) Job design
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What are the two basic types of production systems ?
(@) Automated and manual

(b) Intermittent and non-intermittent process

(c) Normal and continuous process

(d) Continuous process and batch
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What type of process would a paper mill be most likely
to use ?

(@ Continuous flow

(b) Project

(c) Job shop

(d) Flow shop
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There are some theories about selection for Location of
Plant. Which of the following is a part of Weber’s
theory ?

(@) Population distribution

(b) Transportation expenses

(c) Structural development

(d) All of the above
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What technique deals with problem of supplying
sufficient facilities to production lines or individuals
that require uneven service ?

(@ Supply-demand theory

(b) PERT

(c) Inventory theory

(d) Queuing theory
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8. A set of simultaneous equations that has more

variables than constraints has :

(@ no solution

(b) an infinite number of solutions

(c) afinite solution

(d) an infinite solution
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Instructions : Answer in a word or in a sentence.
e : Ue g AT BT U 9T H IR I |

9. What is the term used for arranging Plant, Machinery
etc. in a systematic manner ?
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10. Which standard is adopted to ensure overall quality in
goods and services ?
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