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Note : This paper is of sixty (60) marks containing three 

(03) sections A, B and C. Learners are required to 

attempt the questions contained in these sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= lkB ¼60½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Define method study. What are its objectives ? 

Differentiate between work measurement and method 

study. 

fof/k i)fr v/;;u dks ifjHkkf”kr dhft,A blds mís’; D;k 

gSa \ dk;Z ekiu rFkk fof/k i)fr v/;;u ds e/; vUrj 

Li”V dhft,A 

2. What is performance rating ? Why is it required to rate 

the worker ? What are the different rating methods ? 

dk;Z fu”iknu ewY;kadu D;k gS \ dkfeZd dk ewY;kadu djuk 

D;ksa vko’;d gS \ dk;Z fu”iknu ewY;kadu dh fofHkUu 

fof/k;k¡ dkSu lh gSa \ 

3. Write an essay on scope and methodology of 

Operations Research, explaining briefly the main 

phases of an Operations Research and techniques used 

in solving such problems.  

lapkyu vuqla/kku ds {ks= rFkk dk;Ziz.kkyh ij ,d fuca/k 

fyf[k, rFkk ,d lapkyu vuqla/kku ds eq[; pj.kksa dh la{ksi 

esa O;k[;k djrs gq, ;g crkb, fd bls dSls leL;kvksa dks 

gy djus esa iz;ksx fd;k tkrk gS \ 
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4. What is Sales Forecasting ? Explain the need for sales 

forecasting. Describe forecast errors. 

foØ; iwokZuqeku D;k gS \ foØ; iwokZuqeku dh vko’;drk 

dh O;k[;k dhft,A iwokZuqeku =qfV;ksa dk o.kZu dhft,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss the following : 

fuEufyf[kr dh la{ksi esa ppkZ dhft, % 

1. Objectives of Production Management. 

mRiknu izca/ku ds mís’;A 

2. Principles of Plant Location. 

la;a= LFkku ds fl)kUrA 

3. Inventory Management. 

LdU/k izcU/kA 

4. Product Life Cycle. 

mRikn thou pØA 

5. Quality Assurance. 

xq.koŸkk vk’okluA 
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6. Value Analysis. 

ewY; fo’ys”k.kA 

7. Objectives of Materials Management. 

lkexzh izca/k ds mís’;A 

8. Maintenance and Replacement Policies. 

j[kj[kko rFkk izfrLFkkiu uhfr;k¡A 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

1. Which of the following is not a techniques of 

Production Control ? 

(a) Routing 

(b) Dispatching 

(c) Scheduling 

(d) Locationing 

fuEufyf[kr esa ls D;k mRiknu fu;a=.k dh ,d rduhd 

ugha gS \ 

¼v½ iFk&fu/kkZj.k ¼jkmfVax½ 

¼c½ izs”k.k ¼fMLiSfpax½ 

¼l½ Øe&fu/kkZj.k ¼’ksM~;wfyax½ 

¼n½ LFky&fu/kkZj.k ¼yksds’kfuax½ 



 [ 5 ] CP–1008 

A-61 P. T. O. 

2. Which of the following answer/option illustrates an 

activity that does not add value ? 

(a) Training employees 

(b) Ordering parts to a supplier 

(c) Making a part 

(d) Accumulating part in front of the next work 

centre 

fuEufyf[kr esa ls dkSu&lk mŸkj@fodYi ml xfrfof/k dks 

n’kkZrk gS tks ewY;&lao/kZu ugha djrh gS \ 

¼v½ deZpkfj;ksa dk izf’k{k.k 

¼c½ Hkkxksa ds fy, iznk;d ¼lIyk;j½ dks vkns’k 

¼l½ Hkkx cukuk 

¼n½ vxys dk;Z dsanz ds lkeus Hkkxksa dks laxzg djuk 

3. What term describes a vertical expansion of job duties 

in order to give the worker more responsibility ? 

(a) Job enlargement 

(b) Job rotation 

(c) Job enrichment 

(d) Job design 

dkfeZd dks vf/kd fTkEesnkjh nsus ds fy, dk;ks± dk Å/okZ/kj 

foLrkj dks fuEufyf[kr esa ls dkSu lh ‘kCnkoyh ifjHkkf”kr 

djrh gS \ 

¼v½ dk;Z o`f) 

¼c½ dk;kZorZu 

¼l½ dk;Z lao/kZu 

¼n½ dk;Z lajpuk 
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4. What are the two basic types of production systems ? 

(a) Automated and manual 

(b) Intermittent and non-intermittent process 

(c) Normal and continuous process 

(d) Continuous process and batch 

mRiknu iz.kkfy;ksa ds nks cqfu;knh izdkj fuEufyf[kr esa ls 

D;k gSa \ 

¼v½ Lopkfyr rFkk gLr lapkfyr 

¼c½ vkUrjkf;d vkSj xSj&vkUrjkf;d izfØ;k 

¼l½ lkekU; vkSj fuajrj izfØ;k 

¼n½ lrr~ izfØ;k rFkk izp; 

5. What type of process would a paper mill be most likely 

to use ? 

(a) Continuous flow 

(b) Project 

(c) Job shop 

(d) Flow shop 

dkSu lh izfØ;k ,d isij fey esa lcls vf/kd mi;ksx gksus 

dh lEHkkouk gksrh gS \ 

¼v½ lrr~ izokg 

¼c½ ifj;kstuk 

¼l½ tkWc ‘kkWi 

¼n½ ¶yks ‘kkWi 
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6. There are some theories about selection for Location of 

Plant. Which of the following is a part of Weber‟s 

theory ? 

(a) Population distribution 

(b) Transportation expenses 

(c) Structural development 

(d) All of the above 

la;U= ds LFky p;u ds ckjs esa dqN fl)kUr gSaA 

fuEufyf[kr esa ls D;k oscj ds fl)kUr dk ,d Hkkx gS \ 

¼v½ tula[;k forj.k 

¼c½ ;krk;kr O;; 

¼l½ <k¡pkxr fodkl 

¼n½ mi;qZDr lHkh 

7. What technique deals with problem of supplying 

sufficient facilities to production lines or individuals 

that require uneven service ? 

(a) Supply-demand theory 

(b) PERT 

(c) Inventory theory 

(d) Queuing theory 

mRiknu iafä;k¡ ;k O;fä;ksa] ftuesa fo”ke lsok dh 

vko’;drk gksrh gS] ds fy, i;kZIr lqfo/kkvksa dh vkiwfrZ dh 

leL;k ls lacaf/kr rduhd fuEufyf[kr esa ls dkSu lh gS \ 

¼v½ vkiwfrZ&ek¡x fl)kUr 

¼c½ ih- bZ- vkj- Vh- ¼iVZ½ 

¼l½ LdU/k fl)kUr 

¼n½ iafDr fl)kUr 
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8. A set of simultaneous equations that has more 

variables than constraints has : 

(a) no solution 

(b) an infinite number of solutions 

(c) a finite solution 

(d) an infinite solution 

ledkfyd lehdj.kksa dk leqPp; ftlesa ck/kkvksa ls vf/kd 

pj gksrs gSa] mudk@muds % 

¼v½ dksbZ gy ugha gksrk 

¼c½ lek/kkuksa dh vuar la[;k gksrh gS 

¼l½ ,d ifjfer lek/kku gksrk gS 

¼n½ ,d vuar lek/kku gksrk gS 

Instructions : Answer in a word or in a sentence. 

funsZ’k % ,d ‘kCn ;k vf/kdre ,d okD; esa mŸkj nhft,A 

9. What is the term used for arranging Plant, Machinery 

etc. in a systematic manner ? 

IykUV] e’khujh bR;kfn dks lqO;ofLFkr rjhds ls fu;ksftr 

djus dks D;k dgrs gSa \ 

10. Which standard is adopted to ensure overall quality in 

goods and services ? 

oLrqvksa rFkk lsokvksa esa lEiw.kZ xq.koŸkk lqfuf’pr djus ds 

fy, dkSu lk ekud  viuk;k tkrk gS \ 
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