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Note : This paper is of seventy (70) marks containing 

three (3) sections A, B, and C. Learners are 

required to attempt the questions contained in these 

sections according to the detailed instructions given 

therein. 

uksV % ;g iz’u i= lŸkj ¼70½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Explain the concept of management and bring out its 

importance in present-day context. 

izcU/k dh ladYiuk dh O;k[;k dhft, vkSj orZeku lanHkZ esa 

bldh egŸkk Li”V dhft,A 

2. Explain the two-factors theory of Herzberg. Also 

compare it with Maslow‟s need hierarchy theory. 

gt+ZcxZ ds f}&dkjd fl)kUr dh O;k[;k dhft, rFkk bldh 

rqyuk esLyks dh t:jr ds inkuqØe ds fl)kUr ds lkFk 

dhft,A 

3. Explain the different types of Organizational structure. 

Discuss the merits and demerits of each of them. 

laxBukRed lajpuk ds fofHkUu izdkjksa ds ckjs esa crkb,A 

muds izR;sd xq.k ,oa voxq.kksa ij ppkZ dhft,A 

4. What do you mean by controlling ? Identify its 

importance in business organizations. 

fu;a=.k ls vkidk D;k rkRi;Z gS \ O;kolkf;d laxBu esa 

blds egRo dks le>kb;sA 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 
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required to answer six (06) questions only. Answer 

of these questions must be restricted to two hundred 

fifty (250) words approximately. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy N% ¼06½ iz’uksa ds mŸkj nsus 

gSaA izR;sd iz’u dk mŸkj nks lkS ipkl ¼250½ ‘kCnksa ls 

vf/kd ugha gksuk pkfg,A 

Briefly discuss any six (06) of the following : 

fuEufyf[kr esa ls fdUgha N% ij la{ksi esa ppkZ dhft, % 

1. “Management can never be an exact science.” Explain 

with reasons. 

ßizca/ku dHkh ,d lVhd foKku ugha gks ldrk gSAÞ dkj.kksa 

ds lkFk le>kb,A 

2. Advantages and limitations of planning. 

fu;kstu ds ykHk vkSj lhek,¡A 

3. Why informal communication is also called as 

grapevine communication ? 

vukSipkfjd lapkj dks vaxwjhyrk lapkj ds :i esa Hkh D;ksa 

tkuk tkrk gS \ 

4. Scheduling. 

vuqlwfpA 

5. Social responsibility of business. 

O;kikj ds lkekftd nkf;RoA 
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6. Distinction between Autocratic and Democratic 

Leadership. 

fujadq’k rFkk iztkrkaf=d usr`Ro esa vUrj dhft,A 

7. Differentiate between Centralization and 

Decentralization of authority. 

vf/kdkjksa ds dsUnzhdj.k vkSj fodsUnzhdj.k ds chp vUrj 

dhft,A 

8. Difference between management and administration. 

izcU/k ,oa iz’kklu esa vUrj crkb,A 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True or False against the following : 

fuEufyf[kr ds lkeus lR; gSa ;k vlR; fyf[k, % 

1. Planning is continuous process. 

fu;kstu ,d xfr’khy fØ;k gSA 

2. Leadership is a tangible quality and its effectiveness 

cannot be judged by behaviour and attitudes of the 

followers. 
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usr`Ro ,d HkkSfrd xq.koŸkk gksrh gS vkSj bldh izHkko’khyrk 

O;ogkj vkSj vuq;kf;;ksa ds utfj, ls ugha vkadh tk ldrh 

gSA  

3. „Principle of Exception‟ is propounded by Henry 

Fayol. 

^viokn ds fl)kUr* gsujh Qs;ksy }kjk izfrikfnr fd;k x;k 

gSA 

4. Budgets are standing plans. 

ctV LFkk;h fu;kstu gksrs gSaA 

5. Delegation is a process while decentralization is the 

end result. 

izR;k;kstu ,d izfØ;k gS tcfd fodsUnzhdj.k vafre 

ifj.kkeA 

Fill in the blanks. 

fjDr LFkkuksa dh iwfrZ dhft,A 

6. The concept of scientific management was given by 

........ 

oSKkfud izcU/k fopkj/kkjk ds izfriknd 
------------------

 jgs gaSA  

7. Orderly arrangement of group efforts to provide unity 

of action in the pursuit of a common purpose is  

called ........... 

,d vke mís’; dks izkIr djus ds fy, fdlh lewg }kjk dh 

tkus okyh dk;Zokgh dks ,drk iznku djuk 
---------------

 dgykrk 

gSA 
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8. ........... is the process of selection from alternatives 

course of action. 
-----------------

 fofHkUu fodYiksa esa ls fdlh ,d fodYi ds p;u dh 

izfØ;k gksrh gSA 

9. ......... is regarded as a system from improving 

performance, both of the individual managers and the 

enterprise as a whole, by setting of objectives at the 

corporate, departmental and individual manager‟s 

level. 

laxBu] foHkkxh; rFkk O;fDrxr izca/kdksa ds Lrj ij mís’;ksa 

ds fuekZ.k }kjk O;fDrxr izca/kd rFkk laLFkku ds 

dk;Z&fu”iknu esa lexzrk esa mUufr djuk 
-----------------

 dgykrk gSA 

10. ........... is a group of people contributing their efforts 

towards the attainment of goals. 
-------------------

 O;fDr;ksa dk ,d fof’k”V lewg gS tks mís’;ksa dh 

izkfIr esa vius iz;klksa dk ;ksxnku nsrk gSA 
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