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Note : This paper is of seventy (70) marks containing
three (3) sections A, B, and C. Learners are
required to attempt the questions contained in these
sections according to the detailed instructions given
therein.
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Section—-A / Gls—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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1. Explain the concept of management and bring out its

importance in present-day context.

Yg B GheUdT bl FRAT DIV MR A ded |
SID! I W PIVT |

2. Explain the two-factors theory of Herzberg. Also
compare it with Maslow’s need hierarchy theory.
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3. Explain the different types of Organizational structure.
Discuss the merits and demerits of each of them.
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4. What do you mean by controlling ? Identify its
importance in business organizations.
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Section-B / YVs—g

(Short Answer Type Questions) / (g ITRIF U%H)

Note : Section ‘B’ contains eight (08) short answer type
questions of five (05) marks each. Learners are
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required to answer six (06) questions only. Answer
of these questions must be restricted to two hundred
fifty (250) words approximately.
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Briefly discuss any six (06) of the following :
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1.
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“Management can never be an exact science.” Explain
with reasons.
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Advantages and limitations of planning.
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Why informal communication is also called as
grapevine communication ?
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Scheduling.
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Social responsibility of business.
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Distinction between Autocratic and Democratic
Leadership.
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Differentiate between Centralization and
Decentralization of authority.
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Difference between management and administration.
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Section—-C / us—T[
(Objective Type Questions) / (@IS T)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this section are compulsory.
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Write True or False against the following :
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1.
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Planning is continuous process.
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Leadership is a tangible quality and its effectiveness
cannot be judged by behaviour and attitudes of the
followers.
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‘Principle of Exception’ is propounded by Henry
Fayol.
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Budgets are standing plans.
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Delegation is a process while decentralization is the
end result.
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Fill in the blanks.
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The concept of scientific management was given by

Orderly arrangement of group efforts to provide unity
of action in the pursuit of a common purpose is
called ...........
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........... is the process of selection from alternatives
course of action.
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......... iIs regarded as a system from improving
performance, both of the individual managers and the
enterprise as a whole, by setting of objectives at the
corporate, departmental and individual manager’s
level.
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........... is a group of people contributing their efforts
towards the attainment of goals.
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