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Note : This paper is of Eighty (80) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein.
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Note : Section 'A' contains Five (05) long answer type
questions of Twenty (20) marks each. Learners are
required to answer any Two (02) questions only.

(2×20=40)
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1. Define organization. Describe the essential elements and
process of organization.
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2. What are the basis of departmentalization? Describe the
merits and demerits of each of them.
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3. What is meant by corporate planning? Describe its
characteristics. Also distinguish between corporate planning
and strategic planning.
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4. “Motivation is the psychological energy of work.” While
explaining this statement describe the features and objects
of motivation.
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5. What do you mean by communication ? Describe the barriers
of communication and give suitable suggestions to remove
them.

�5
�	������	���
�%����$6�	� ��!��5
	���������7�����	����������
������ �.��� 38 	�� #9�� ���	� �	� �"�� 3
�1%�� �16��� #�����
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Note : Section 'B' contains Eight (08) short answer type
questions of Ten (10) marks each. Learners are required
to answer any Four (04) questions only. (4×10=40)
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Briefly discuss any four (04) of the following :
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1. Features of a Sound or an Ideal Organization.
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2. Factors Determining the Organization Structure.
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3. Distinguish Between Line and Line and Staff Forms of
Organization.
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4. Characteristics of Effective Panning.
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5. Steps in the Process of Management by Objectives.
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6. Various Techniques of Decision Making.
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7. Significance of Leadership in Modern Business.
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8. Measures to Overcome the Resistance to Change.
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