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Accounting for Managerial Decisions
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Bachelor of Commerce (BCOM)

3rd Year Examination, 2022 (June)
Time : 2 Hours] Max. Marks : 80

Note : This paper is of Eighty (80) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein.
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SECTION-A/( @US-%h )
(Long Answer Type Questions)/( €&l 3T a1 W9)

Note : Section 'A' contains Five (05) long answer type
questions of Twenty (20) marks each. Learners are
required to answer any Two (02) questions only.

(2x20=40)
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Define Management Accounting. How does it differ from
financial and cost accounting?
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What do you understand by financial statement? Explain
the nature and limitations of financial statement.
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“Responsibility accounting is an important tool for
management control.” Explain.
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What is meant by Working Capital? On the formation of a
new business, what considerations are taken into account in
estimating the amount of Working Capital required.
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5. 5. The Balance Sheets of ABC Limited as on 31 march,
2014 and 2015 are as follow :

As on 31st March, 2015

Liabilities 2014 2015 | Assets 2014 2015
Rs.) Rs.) Rs.) (Rs.)
Share Capital 5,00,000 |6,50,000 | Goodwill 20,000 [ 15,000
Share Premium 50,000 — | Trade 1,50,000 | 2,00,000
Investments

P&L a/c — | 25,000 [ Fixed Assets | 5,50,000 | 5,80,000
Debentures 2,00,000 — | Debtors 60,000 40,000
Bank Overdraft 80,000 |1,00,000 [ Stock 1,20,000 [ 80,000
Creditors 60,000 |1,05,000 | Cash 12,000 5,000
Proposed 10,000 15,000 | Prepaid 8,000 —
Dividends Expenses
Provision 20,000 25,000
for Taxation

9,20,000 19,20,000 9,20,000 | 9,20,000

Additional Information :

(a) Net Profit for 2015 before Tax and Dividend was
Rs. 60,000.

(b) Provision for Tax made during the year was Rs. 20,000

and actual tax paid was Rs. 15,000.

(c) Proposed dividend for the previous year Rs. 15,000
was paid during the year.

(d) Depreciation charged for 2015 was Rs. 50,000.

(e) Bonus Share issue out of Share Premium Rs. 50,000.

Prepare a cash Flow Statement.
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SECTION-B/( ©@US-@)
(Short Answer Type Questions)/( T I AT Y9 )

Note : Section 'B' contains Eight (08) short answer type
questions of Ten (10) marks each. Learners are required
to answer any Four (04) questions only. (4x10=40)
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1. Explain the difference between funds flow statement and
balance sheet.

Y yaE oo wd feafq faeror § R o wifsm)

2. Management Information System is a continuous process.
Explain this statement.

T AT YOI Uk Tad WAl §1 39 HeH i SARAl
EAIEL

3. Mention the features of standard costing method.

9 ara fafa = faveaet w1 Seom wifsm)
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What is cash budget? Explain the different methods of
preparing cash budget.

Jhg awie Tt #ed €2 Uhg oo oM &1 fafu=
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Write note on development of performance budgeting in
India.
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Explain the effects of financial leverage on the shareholders
earning and risk.
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Explain the concept and determinants of working capital.
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Following is the balance sheet of Rahul Limited as on 31st
March, 2016 :

Liabilities Rs. | Assets Rs.
Share Capital: Fixed Assets :

4,000 Equity share of Buildings 1,70,000
Rs. 100/each 4,00,000 | Furniture 1,14,000
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Reserves and Surplus : Machinery 1,10,000
General Reserve 20,000 | Investments 20,000
Capital Reserve 8,000 | Current Assets:
Current Liabilities: Stock 10,000
Creditors 6,000 | Debtors 7,000
Bills Payable 4,000 | Bills Receivable 5,000
Outstanding Expenses 2,000 | Cash & Bank Balance 2,000
Marketable Securities 2,000
4,40,000 4,40,000

Calculate the following ratios :

(a) Current Ratio.

(b) Quick Ratio.

(c) Absolute Liquidity Ratio.

Tga fafee &1 31 #@H, 2016 # e feorfa faemor 2:
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4,000 THAT 39 GCE] 1,70,000
Rs. 100/9fd &9 4,00,000 | =R 1,14,000
SERIRC i ML BENIED 1,10,000
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EISEHIEE EGIRRIl 10,000
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