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Note : This paper is of Eighty (80) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein.

���� � ��� ������	� 
��� ����� 
��	��� �	� ��� �	�� �	�� ����

�	��	�������		��	����� � !		������"���#�����	������� ��$

%$�� ��&������'�		������
�(�	)�������	����	���*��)�	���"

SECTION–A/��������

(Long Answer Type Questions)/������� ��� �!�� ��"!� 	
#��

Note : Section 'A' contains Five (05) long answer type
questions of Twenty (20) marks each. Learners are
required to answer any Two (02) questions only.

(2×20=40)
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1. What do you mean by management? What are the various
functions of management? Do you think adequate
knowledge of the management is necessary to become a
successful manager?
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2. What do you understand by planning? Define its objectives
and evaluate its importance. What measures should be taken
to remove its limitations?
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3. Discuss the various types of organizations. Also explain their
merits, demerits and limitations.
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4. What do you understand by decision making? What are the
characteristics of decision making? Explain the steps involved
in decision making.
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5. What is motivation? Explain the various theories of
motivation.
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SECTION–B/���������
(Short Answer Type Questions)/�"��$� ��� �!�� ��"!� 	
#��

Note : Section 'B' contains Eight (08) short answer type
questions of Ten (10) marks each. Learners are required
to answer any Four (04) questions only. (4×10=40)

���� � �	��� +�	,� ���� 
	8� ����� *0	(� 12	)	���  	*�� ����� ����
%��� ���3� ��#���� ����� ��� �*$� ��� �9���
��� ��5	'�)�
���"� ��	6		��	'�	��� �	�� 7����� ��� �� *�.	)� ��:�� ����	��� ��
12	)� ����� ���"

1. Define the term Management and explain the fourteen
principles of management given by Heney Feyol.
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2. "Delegation and decentralization are inherently used in the
principles of management and organization". Comment.
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3. Define the staffing. What is the importance of staffing as a
function of management.
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4. What is directing? Explain the various principles of directing.
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5. "Management is a coordination and integration of all

resources for the specific objectives". Comment and discuss

the importance of coordination.
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6. Define the term Organisation and explain its characteristics.
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7. What do you mean by Leadership? Discuss its various types.
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8. "Globalisation has open a new dimension for international

trade". Comment on this statement and explain the impact

of globalization on Indian international trade.
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