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Master of Commerce (M.COM. —20/17)
Second Year, Examination 2021 (Winter)
Time: 2 Hours Max. Marks: 80
Note : This paper is of Eighty (80) marks divided into two
(02) Sections A and B. Attempt the questions
contained in these sections according to the detailed
instructions given therein.
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Note: Section 'A' contains Five (05) long-answer-type

questions of Twenty (20) marks each. Learners are

required to answer any two (02) questions only.
[2 x20=40]
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Q.1.

Q.2.

Q.3.
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What do you understand by Project management ?
Explain various steps involved in the process of

Project management.
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What is technical feasibility ? What are the various
points considered for technical feasibility analysis?
Explain.
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What is Social Cost Benefits Analysis (SCBA)? What

are its objectives and approaches? Explain.
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Q.4. What is project planning ? Describe its objectives and

scope.
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Q.5.  Write short notes on any two of the following:
(a) Market and demand analysis
(b) Delphi Method
(©) Environmental evaluation of the project
(d) Project organization
fFrefaRed 5 9 &=l a1 wR dfera fewoft faRag:
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Section — B / gVs— ¥
(Short-answer-type questions) / <Tg] IR AT U

Note: Section 'B' contains Eight (08) short-answer-type
questions of Ten (10) marks each. Learners are
required to answer any Four (04) questions only.

[4 x 10 = 40]
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Q.1

Q.2.

Q.3.

Q.4.

Q.5.

Q.6.
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Discuss role of a project manager.

IRATST YaeIdh &I fHdT B AASSY |

What is project life cycle and what are its various
phases ? Explain briefly.
aRATSHT Sligd = T 8 3R 59 A= =RoT
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What are various means of finance ?

fog & faf= @19 w1 € ?

Differentiate between primary and secondary data.
TrRIAE Gq f§ciie FHel H SiaR W SIS |

What are different types of project risks ?
faff=1 R & aRaIeHT SiRew &+ | 8 ?

Discuss the merits and limitations of PERT and CPM

methods.
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Q.7.  What are projected Cash Flow statements.
Yeifid s YaTe fdarer T B § 2

Q.8.  What is SWOT analysis ? Explain.
e favelyor @1 8 ? AR BIfTg |
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