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MCM-205 
Project Management/ 

ifj;kstuk izcU/k 

Master of Commerce (M.COM. – 20/17) 

Second Year, Examination 2021 (Winter) 
 

Time: 2 Hours             Max. Marks: 80 
 

Note : This paper is of Eighty (80) marks divided into two 

(02) Sections A and B. Attempt the questions 

contained in these sections according to the detailed 

instructions given therein. 
 

uksV % ;g ç'ui= vLlh ¼80½ vadksa dk gS tks nks ¼02½ [k.Mksa] d 

rFkk [k esa foHkkftr gSA izR;sd [k.M esa fn, x, foLr̀r 

funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA 
 
 

Section – A /[k.M&d 
 

(Long Answer – type questions) /¼nh?kZ mRrjksa okys ç'u½ 
 

Note:  Section 'A' contains Five (05) long-answer-type 

questions of Twenty (20) marks each. Learners are 

required to answer any two (02) questions only. 

      [2 x 20 = 40] 

P.T.O. 
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uksV %  [k.M ^d* esa ik¡p ¼05½ nh?kZ mRrjksa okys ç'u fn;s x;s gSa] 

çR;sd ç'u ds fy, chl ¼20½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa 

dks buesa ls dsoy nks ¼02½ ç'uksa ds mRrj nsus gSaA 

 

Q.1. What do you understand by Project management ? 

Explain various steps involved in the process of 

Project management. 

ifj;kstuk izcU/k ls vki D;k le>rs gSa \ ifj;kstuk 

izcU/k dh izfØ;k esa fufgr fofHkUu pj.kksa dh O;k[;k 

dhft,A 
  

Q.2. What is technical feasibility ? What are the various 

points considered for technical feasibility analysis? 

Explain. 

rduhdh O;ogk;Zrk D;k gS \ rduhdh O;ogk;Zrk 

fo'ys"k.k ds fy, fopkj fd, tkus okys fofHkUu fcUnq dkSu 

ls gSa O;k[;k dhft,A 

 
 

Q.3. What is Social Cost Benefits Analysis (SCBA)? What 

are its objectives and approaches? Explain. 

lkekftd ykxr&ykHk fo'ys"k.k ¼,l0lh0ch0,0½ D;k 

gksrks gS \ blds D;k mn~ns'; ,ao ǹf"Vdksa.k gS \ O;k[;k 

dhft,A 
 

 



510                                  3 
 

Q.4. What is project planning ? Describe its objectives and 

scope. 

ifj;kstuk fu;kstu D;k gS \ blds mn~ns'; ,ao {ks= dk 
o.kZu dhft,A 
 
 
 
 

Q.5. Write short notes on any two of the following: 

 (a) Market and demand analysis 

 (b) Delphi Method  

 (c) Environmental evaluation of the project 

 (d) Project organization 

fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIi.kh fyf[k,% 

¼v½ cktkj ,ao ekax fo'ys"k.k 

¼c½ MsYQh fof/k 

¼l½ ifj;kstuk dk i;kZoj.kh; ewY;kaduA 

¼n½ ifj;kstuk laxBuA 
 

Section – B / [k.M& [k 
 

(Short-answer-type questions) / y?kq mRrjksa okys ç'u 
 
Note:  Section 'B' contains Eight (08) short-answer-type 

questions of Ten (10) marks each. Learners are 

required to answer any Four (04) questions only. 

[4 x 10 = 40] 

 

P.T.O. 
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uksV %  [k.M ^[k* esa vkB ¼08½ y?kq mRrjksa okys ç'u fn;s x;s gSa] 

çR;sd ç'u ds fy, nl ¼10½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa 

dks buesa ls dsoy pkj ¼04½ ç'uksa ds mRrj nsus gSaA 
 

Q.1. Discuss role of a project manager. 

 ifj;kstuk izcU/kd dh Hkwfedk dks le>kb,A 
 

Q.2.  What is project life cycle and what are its various 

phases ? Explain briefly. 

 ifj;kstuk thou pØ D;k gS vkSj blds fofHkUu pj.k 

D;k gSa \ la{ksi esa O;k[;k dhft,A 

 

Q.3. What are various means of finance ? 

foRr ds fofHkUu lzksr D;k gSa \ 
 

Q.4. Differentiate between primary and secondary data. 

izkFkfed ,ao f}rh;d leadksa esa varj Li"V dhft,A 
 

Q.5.  What are different types of project risks ? 

 fofHkUu izdkj ds ifj;kstuk tksf[ke dkSu ls gSa \ 
 

Q.6.  Discuss the merits and limitations of PERT and CPM 

methods. 

iVZ ,ao lh0ih0,e0 fof/k;ksa ds xq.k vkSj lhek,sa crkb;saA 
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Q.7. What are projected Cash Flow statements. 

iz{ksfir jksdM+ izokg fooj.k D;k gksrs gSaa \ 
 

Q.8. What is SWOT analysis ? Explain. 

ÞLokWVß fo'ys"k.k D;k gS \ O;k[;k dhft,A 

 

&&&&&&&&&&&&&& 


