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Business Policy and Strategic Management/ 

O;kolkf;d uhfr o j.kuhfrd izcU/k 

Master of Commerce  

Second Year, Examination 2021 (Winter) 
 

Time: 2 Hours             Max. Marks: 80 
 

Note : This paper is of Eighty (80) marks divided into two 

(02) Sections A and B. Attempt the questions 

contained in these sections according to the detailed 

instructions given therein. 
 

uksV % ;g ç'ui= vLlh ¼80½ vadksa dk gS tks nks ¼02½ [k.Mksa] d 

rFkk [k esa foHkkftr gSA izR;sd [k.M esa fn, x, foLrr̀ 

funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA 
 
 

Section – A /[k.M&d 
 

(Long Answer – type questions) /¼nh?kZ mRrjksa okys ç'u½ 
 

Note:  Section 'A' contains Five (05) long-answer-type 

questions of Twenty (20) marks each. Learners are 

required to answer any two (02) questions only. 

      [2 x 20 = 40] 

P.T.O. 
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uksV %  [k.M ^d* esa ik¡p ¼05½ nh?kZ mRrjksa okys ç'u fn;s x;s gSa] 

çR;sd ç'u ds fy, chl ¼20½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa 

dks buesa ls dsoy nks ¼02½ ç'uksa ds mRrj nsus gSaA 

 

Q.1. What is strategic management. Explain the various 

phases in strategic management process. 

j.kuhfrd izcU/k D;k gS \ j.kuhfrd izzcU/k dh izfØ;k ds 

fofHkUu pj.kksa dh O;k[;k dhft,A  

  
 

Q.2. Describe the role of the board of directors in strategic 

management. 

j.kuhfrd izcU/k esa lapkyd e.My dh Hkwfedk dk o.kZu 

dhft,A 

 
 

Q.3. Why is evaluation of strategy and its implementation 

necessary? Explain. 

j.kuhfr dk ewY;kadu ,ao fØ;kUo;u D;ksa vko';d gS \ 

O;k[;k dhft,A 
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Q.4. Compare leadership with management. Discuss the 

main types of leadership. 

usr`Ro vkSj izcU/k dh rqyuk dhft,A usr`Ro ds eq[; 
izdkjksa dk o.kZu dhft,A 
 
 
 

Q.5. Write short notes on any two of the following: 

 (a) Strategic control 

 (b) Business level strategies  

 (c) External Environment 

 (d) Social responsibility of business 

fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIi.kh fyf[k,% 

¼v½ j.kuhfrd fu;U=.k 

¼c½ O;olk; Lrj dh j.kuhfr;ka 

¼l½ okº; okrkoj.k 

¼n½ O;olk; dk lkekftd mRrjnkf;RoA  
 

Section – B / [k.M& [k 
 

(Short-answer-type questions) / y?kq mRrjksa okys ç'u 
 
Note:  Section 'B' contains Eight (08) short-answer-type 

questions of Ten (10) marks each. Learners are 

required to answer any Four (04) questions only. 

[4 x 10 = 40] 

 

P.T.O. 
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uksV %  [k.M ^[k* esa vkB ¼08½ y?kq mRrjksa okys ç'u fn;s x;s gSa] 

çR;sd ç'u ds fy, nl ¼10½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa 

dks buesa ls dsoy pkj ¼04½ ç'uksa ds mRrj nsus gSaA 

 

Q.1. What are different levels of strategies ? 

 j.kuhfr ds fofHkUu Lrj dkSu ls gSa \ 
 

Q.2.  What are the benefits of cost leadership business 

strategy ? 

 ykxr usr`Ro dh O;kolkf;d j.kuhfr ds ykHk D;k gSa \ 

 
Q.3. Describe the role of "vision" in strategic management. 

j.kuhfrd izcU/k esa Þlan`f"Vß dh Hkwfedk dk o.kZu dhft,A 
 

Q.4. What is organizational appraisal ? 

laxBukRed ewY;kadu D;k gS \ 
 

Q.5.  What are the criteria for evaluation of strategy ? 

 j.kuhfr ds ewY;kadu dh dlkSfV;k¡¡ D;k gSa \ 

 

Q.6.  What is meant by internal analysis ? 

vkUrfjd ewY;kadu ls D;k vk'k; gS \ 
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Q.7. Why do companies pursue stability strategies ? 

dEifu;ka LFkkf;Ro okyh j.kuhfr;ka D;ksa viukrh gSa \ 
 

Q.8. Explain the role of planning in strategy 

implementation. 

j.kuhfr fØ;kUo;u esa fu;kstu dh Hkwfedk dh O;k[;k 

dhft,A 

 

&&&&&&&&&&&&&& 


