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Time: 2 Hours Max. Marks: 80
Note : This paper is of Eighty (80) marks divided into two
(02) Sections A and B. Attempt the questions
contained in these sections according to the detailed
instructions given therein.
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Note: Section 'A' contains Five (05) long-answer-type

questions of Twenty (20) marks each. Learners are

required to answer any two (02) questions only.
[2 x20=40]
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Q.2.
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What is strategic management. Explain the various

phases in strategic management process.

OHIfdd TeweT AT 8 ? NUHIae UdRT B ufshar &
A= =R & IRAT BT |

Describe the role of the board of directors in strategic

management.
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Why is evaluation of strategy and its implementation
necessary? Explain.
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Q.4. Compare leadership with management. Discuss the

main types of leadership.

T IR UG B T DIy | Aded & =
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Q.5.  Write short notes on any two of the following:

(a) Strategic control

(b) Business level strategies

() External Environment

(d) Social responsibility of business
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Section — B / @Vs— g
(Short-answer-type questions) / <Tg] IR AT U

Note: Section 'B' contains Eight (08) short-answer-type
questions of Ten (10) marks each. Learners are
required to answer any Four (04) questions only.

[4 x 10 = 40]
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Q.5.
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What are different levels of strategies ?

IHIT & i TR P g 8 °?

What are the benefits of cost leadership business

strategy ?

AT e ®I TGRS UM & A FIT § 2

Describe the role of "vision" in strategic management.

OIS gav H "Hgfte” @l et BT 9o ST |

What is organizational appraisal ?

TGS Hedidh w8 ?

What are the criteria for evaluation of strategy ?

IR & JAiH B HATCAl R 5 2

What is meant by internal analysis ?

MIR® Hedidh H RIT 3L B ?



Q.7.  Why do companies pursue stability strategies ?
FHrfr efied arell orifaat @I STl € 2

Q.8. Explain the role of planning in strategy
implementation.
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