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BCM-303/BC-13 
Accounting for Managerial Decisions/Management Accounting/  

izcU/kdh; fu.kZ; ds fy, ys[kkadu@izcU/k ys[kkadu 

Bachelor of Commerce (B.COM. – 17/10/16) 

Third Year, Examination 2021 (Winter) 
 

Time: 2 Hours             Max. Marks: 80 
 

Note : This paper is of Eighty (80) marks divided into two 

(02) Sections A and B. Attempt the questions 

contained in these sections according to the detailed 

instructions given therein. 
 

uksV % ;g ç'ui= vLlh ¼80½ vadksa dk gS tks nks ¼02½ [k.Mksa] d 

rFkk [k esa foHkkftr gSA izR;sd [k.M esa fn, x, foLr̀r 

funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA 
 
 

Section – A /[k.M&d 
 

(Long Answer – type questions) /¼nh?kZ mRrjksa okys ç'u½ 
 

Note:  Section 'A' contains Five (05) long-answer-type 

questions of Twenty (20) marks each. Learners are 

required to answer any two (02) questions only. 

      [2 x 20 = 40] 

P.T.O. 
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uksV %  [k.M ^d* esa ik¡p ¼05½ nh?kZ mRrjksa okys ç'u fn;s x;s gSa] 

çR;sd ç'u ds fy, chl ¼20½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa 

dks buesa ls dsoy nks ¼02½ ç'uksa ds mRrj nsus gSaA 

 

Q.1. Define Management Accounting. What are its main 

tools and techniques ? 

izcU/kdh; ys[kkadu dks ifjHkkf"kr dhft,A blds izeq[k 

midj.k ,ao rduhdsa dkSu&dkSu lgh gSa \ O;k[;k 

dhft,A 
 

  

Q.2. What are the important profitability ratios? How are 

they worked out?  Explain and illustrate.  

 ykHknk;drk ds izeq[k vuqikr D;k gSa\ mUgsa dSls Kkr 

fd;k tkrk gS \ O;k[;k dhft, o mnkjgj.k nhft,A 
 

 

Q.3. From the following Balance sheet of X Limited you 

are required to prepare : 

 (a) Schedule of working capital changes and  

 (b) Fund flow statement: 

 Assets 31st March 2019 31st March 2020 

Land and Building 

Plant and Machinery 

Stocks 

Debtors  

Cash at bank 

50,000 

24,000 

9,000 

16,500 

4,000 

50,000 

34,000 

7,000 

19,500 

9,000 
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Total Assets: 1,03,500 1,19,500 

Liabilities  31st March 2019 31st March 2020 

Capital  

Profit and Loss account 

Creditors 

Mortgage 

80,000 

14,500 

9,000 

- 

85,000 

24,500 

5,000 

5,000 

Total Liabilities : 1,03,500 1,19,500 

 

,Dl fy0 ds fuEufyf[kr fpV~Bksa ls vkidks  

¼v½ dk;Z'khy iwath es ifjorZu dh vuqlwph rFkk 

¼c½ dks"k izokg fooj.k rS;kj djuk gS % 

lEifRr;ka 31 ekpZ] 2019 31 ekpZ] 2020 

Hkwfe ,ao Hkou 

IykUV ,ao e'khujh 

LdU/k 

nsunkj 

cSad esa jksdM+ 

50]000 

24]000 

9]000 

16]500 

4]000 

50]000 

34]000 

7]000 

19]500 

9]000 

dqy lEifRr;ka 1]03]500 1]19]500 

nkf;Ro 31 ekpZ] 2019 31 ekpZ] 2020 

iwWth 

ykHk&gkfu [kkrk 

ysunkj 

cU/kd 

80]000 

14]500 

9]000 

& 

85]000 

24]500 

5]000 

5]000 

dqy nkf;Ro 1]03]500 1]19]500 

 

P.T.O. 
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Q.4. The following information is available about ABC 

Ltd: 

  

Particulars RS. 

Sales 

Less variable cost 

Contribution 

Less fixed cost 

Profit 

6,00,000 

4,50,000 

1,50,000 

90,000 

60,000 

 You have to calculate: 

(i) Profit volume ratio 

(ii) Profit on sales of Rs. 9,00,000. 

(iii) Sales to earn a profit of Rs. 90,000 

,0ch0lh0 fy0 ds fo"k; esa fuEukafdr lwpuk miyC/k gS% 
 
fooj.k :0 
foØ; 
?kVk;k ifjorZu'khy ykxr 
nRrka'k 
?kVk;k fLFkj ykxr 
YkkHk 

6]00]000 
4]50]000 
1]50]000 
90]000 
60]000 

 
vkidks x.kuk djuh gS% 
¼1½ ykHk&ek=k vuqikr 
¼2½ :0 9]00]000 dh fcØh ij ykHk 
¼3½ :0 90]000 dk ykHk izkIr djus ds fy, foØ;A 
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Q.5. From the following information you are required to 

prepare a Balance sheet: 

 Working Capital    Rs. 75,000 

 Reserve and Surplus    Rs.1,00,000 

 Bank Overdraft    Rs. 60,000 

 Current Ratio    1.75:1 

 Liquid Ratio    1.15:1 

 Fixed assets to proprietors fund ratio 0.75. 

fuEufyf[kr lwpuk ls ,d fpV~Bk rS;kj dhft,% 

dk;Z'khy iwWth     :0 75]000 

lap; ,ao vkf/kD;   :0 1]00]000 

cSad vf/kfod"kZ    :0 60]000 

pkyw vuqikr     1-75 % 1 

rjyrk vuqikr    1-15 % 1 

fLFkj laifRr;ksa dk Lokehxr dks"kksa ls vuqikr 0-75 

 
Section – B / [k.M& [k 

 
(Short-answer-type questions) / y?kq mRrjksa okys ç'u 

 
Note:  Section 'B' contains Eight (08) short-answer-type 

questions of Ten (10) marks each. Learners are 

required to answer any Four (04) questions only. 

[4 x 10 = 40] 

 

P.T.O. 
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uksV %  [k.M ^[k* esa vkB ¼08½ y?kq mRrjksa okys ç'u fn;s x;s gSa] 

çR;sd ç'u ds fy, nl ¼10½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa 

dks buesa ls dsoy pkj ¼04½ ç'uksa ds mRrj nsus gSaA 

 

Q.1. What are the main objectives of analysis of financial 

statements? 

 foRrh; fooj.kksa ds fo'ys"k.k ds eq[; mn~ns'; D;k gS \ 

 

Q.2.  Explain current ratio and liquid ratio with examples. 

 pkyw vuqikr ,ao rjyrk vuqikr dh mnkgj.kksa lfgr 

O;k[;k dhft,A 
 

Q.3. Explain the concept of weighted average cost of 

capital. 

iwWth dh Hkkfjr vkSlr ykxr dh vo/kkj.kk dh O;k[;k 

dhft,A 

 

Q.4. Discuss important applications of marginal costing in 

managerial decisions. 

izcU/kdh; fu.kZ;ksa esa lhekorhZ ifjO;;kadu ds izeq[k 

vuqiz;ksxksa dks le>kb,A 
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Q.5.  Distinguish between fixed budget and flexible budget. 

 fLFkj ctV ,ao ykspnkj ctV esa varj Li"V dhft,A 
 

 

Q.6.  What is cash budget and how it is prepared? 

jksdM+ ctV D;k gS vkSj ;g dSls cuk;k tkrk gS \ 

 

Q.7. Explain the concepts of standard cost and standard 

costing. 

izeki ykxr ,ao izeki ifjO;;kadu dh vo/kkj.kkvksa dh 

O;k[;k dhft,A 
 

Q.8. What are the advantages of Responsibility 

Accounting? 

mRrjnkf;Ro ys[kkadu ds D;k ykHk gS \ 

 

&&&&&&&&&&&&&& 


