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Note :— This paper is of Seventy (70) marks divided into
two (02) Sections‘A’ and ‘B’. Attempt the questions
contained in these Sections according to the detailed
instructions given there in. Candidates should limit
their answersto the questions on the given answer
sheet. No additional (B) answer sheet will be
issued.
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Section—-A
(@us—=h)

Long Answer Type Questions
(e ST w9e) 2x19=38

Note:— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
guestions only.

Tug ‘%' § Ui (05) < 3wl uvA f ™ €, vl
9T & fere S+ (19) i fAuifa €1 frenfeat =
T8 G Had & (02) Il & W S T

1. What ismeant by scientific management ? Describe its
main principles, properties and limitations.

S Y B N ¥ ? W YH@ fag, O 4
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2. What do you mean by Planning ? “Planning is
fundamentally choosing and planning problem arises
when an alternative course of action is discovered.”
Explain.
e & o =0 ¥9ea € 2 S g9 w9 9 9
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Define decison making. Explain the various techniques
of decison making. Also describe the important steps

in arational decison making.

ot ah1 aftwfea sifsre | Fofea o6t fafvas desdienl ot
e &t | foemyel fofe gfsren & weequl =i
&1 off gl i

Define motivation ? Describe the assumptions of X and
Y principle of MC Gregor. In India, which one is

applicable.
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“Control isfundamental management function. It ensures
work accomplishment according to plans.” Anayzethis
statement and describe the stepsinvolved in the control
function.

“FTRIFIT JEEA T STURYA S | T ASH & STIER
FE H QW A GAREa w g7 39w H A
I qen =101 s =00 1 30 i |

K-253 (3) PT.O.



Section-B
(TUs—|)
Short Answer Type Questions
(g I UIH) 4x8=32

Note :— Section ‘B’ contains Eight (08) Short-answer type
guestions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

Tvg ‘@' # Mg (08) @Y SWHE wvA T ™ |
e U & fau o7e (08) i fauifea €1 fanfemt
I T8 G Thael |’ (04) T & W 3 |

1. Digtinguish between management and administration.
Tag 3T TRIEd H |

2. Toolsand Techniques of Planning.
TS &% 3T TS TheATh |

3. Important Principles of Sound Organization.
T3¢ Hed & "oy faer |

4. Need and Importance of Co-ordination.
T ) SAeRARd T8 7o |

5. Techniquesof Direction.
e =t qoRr |
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6. Importance of Communication in Management.
Yo H TE0 T A |

7.  Functions Performed by a L eader.
1 g wA foht ST ATl 6 |

8. Factors should be kept in mind while delegation of
authority.

ARHR TAEISH Hd T SIH H @ S areft &1 |
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