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Time: 2 Hours Max. Marks: 70

Note : This paper is of Seventy (70) marks divided into
two (02) Sections A and B. Attempt the questions
contained in these sections according to the

detailed instructions given therein.
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Section — A / @vs —&
(Long Answer — type questions) / (<76 SRl arel ¥e4)
Note: Section 'A' contains Five (05) long-answer-type
questions of Nineteen (19) marks each. Learners are

required to answer any two (02) questions only.
[2 x 19 =38§]
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Q.1.  What is business Policy? Describe its characteristics.
Explain the importance of Business Policy in the

present Scenario.
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Q.2.

Q.3.

Q.4.

What is mean by strategic Evaluation and Control?
Discuss the Major elements in the strategic review and

evaluation Process.
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What is meant by Organizational Evaluation? Explain
the techniques used by strategists for organizational
evaluation.
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What do you understand by the process of strategic

management? Explain the various steps of this process.
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Q.5. Define social audit. Explain the importance and

limitations of social audit.
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Section — B/ 9Us —
(Short-answer-type questions) / H%BT(I?T CICE LS
Note: Section 'B' contains Eight (08) short-answer-type

questions of Eight (08) marks each. Learners are

required to answer any Four (04) questions only.

[4x 8 =32]
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Q.1.  Write short note on McKinsey's 7-S Framework.
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Q.2.

Q.3.

Q4.

Q..

Q.6.

Discuss the role of environmental analysis in strategic

formulation.
EAIfrd Fee H ARl favelyor & YHAST &
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Write note on SWOT analysis.
SWOT fazeiyor wR fewofy {1y |

What is mean by comparative strength test? Describe
its method and process.
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Explain the importance of value chain analysis in

strategic management.
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What is meant by technology? Describe its different

types.
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Q.7.  Describe the merits and demerits of globalization.
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Q.8.  Describe various methods of technology transfer.
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