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MCM-603/MCM-203 
Business Policy and Strategic Management/ 

Master of Commerce (M.COM) 

3RD Sem./2ND Year, Examination 2022(Dec.) 
 

Time: 2 Hours                 Max. Marks: 70 
 
 

Note : This paper is of Seventy (70) marks divided into 

two (02) Sections A and B. Attempt the questions 

contained in these sections according to the 

detailed instructions given therein.   

 
 

uksV % ;g ç'u i= lRrj ¼70½ vadksa dk gS tks nks ¼02½ 

[k.Mksa] d rFkk [k esa foHkkftr gSA çR;sd [k.M esa 

fn, x, foLr`r funsZ'kksa ds vuqlkj gh ç'uksa dks gy 

djuk gSA  

 

 

 

 

P.T.O. 
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Section – A / 

(Long Answer – type questions) / ¼nh?kZ mRrjksa okys ç'u½ 
 

Note:  Section 'A' contains Five (05) long-answer-type 

questions of Nineteen (19) marks each. Learners are 

required to answer any two (02) questions only. 

       [2 x 19 = 38] 

   

uksV %  [k.M ^d* esa ik¡p ¼05½ nh?kZ mRrjksa okys ç'u fn;s 

x;s gSa] çR;sd ç'u ds fy, mUuhl ¼19½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ ç'uksa ds 

mRrj nsus gSaA  

 

 

Q.1. What is business Policy? Describe its characteristics. 

Explain the importance of Business Policy in the 

present Scenario. 

O;kolkf;d uhfr D;k gS\ bldh fo'ks"krkvksa dk o.kZu 

dhft,A orZeku ifjn`'; esa O;kolkf;d uhfr ds egRo dh 

O;k[;k dhft,A 
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Q.2. What is mean by strategic Evaluation and Control? 

Discuss the Major elements in the strategic review and 

evaluation Process. 

O;wguhfrd ewY;kadu ,ao fu;a=.k ls D;k vk'k; gS\ 

O;wguhfrd leh{kk ,ao ewY;kadu izfØ;k ds izeq[k rRoksa dh 

foospuk dhft;sA 

    

Q.3. What is meant by Organizational Evaluation? Explain 

the techniques used by strategists for organizational 

evaluation.  

laxBukRed ewY;kadu ls D;k vk'k; gS\ laxBukRed 

ewY;kadu ds fy, O;wgjpukdrkZvksa }kjk iz;ksx dh tkus okyh 

rduhdksa dh O;k[;k dhft;sA 
 

Q.4. What do you understand by the process of strategic 

management? Explain the various steps of this process. 
 

O;wguhfrd izcU/k dh izfØ;k ls vki D;k le>rs gS\ bl  

izfØ;k ds fofHkUu pj.kksa dh O;k[;k dhft;sA 

 

 

 

 

 

P.T.O. 

 



S– 409                                   4 
 

Q.5. Define social audit. Explain the importance and 

limitations of social audit. 

lkekftd lEijh{k.k dks ifjHkkf"kr dhft;sA lkekftd 

lEijh{k.k ds egRo vkSj bldh lhekvksa dh O;k[;k dhft,A 

 

Section – B / 
 

(Short-answer-type questions) /  
 

Note:  Section 'B' contains Eight (08) short-answer-type 

questions of Eight (08) marks each. Learners are 

required to answer any Four (04) questions only.           

[4 x 8 = 32] 

 
 

uksV %  [k.M ^[k* esa vkB ¼08½ y?kq mRrjksa okys ç'u fn;s 

x;s gSa] çR;sd ç'u ds fy, vkB ¼08½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ ç'uksa ds 

mRrj nsus gSaA      

 

Q.1.  Write short note on McKinsey's 7-S Framework. 

eSfdUls ds 7&,l ÝseodZ ij laf{kIr fVIi.kh fyf[k,A 
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Q.2. Discuss the role of environmental analysis in strategic 

formulation.  

O;wguhfrd lajpuk es i;kZoj.kh; fo'ys"k.k dh Hkwfedk dh 

foospuk dhft;sA 

 
 

Q.3. Write note on SWOT analysis. 

 SWOT fo'ys"k.k ij fVIi.kh fyf[k,A 

 

Q.4. What is mean by comparative strength test? Describe 

its method and process. 

rqyukRed 'kfDr ijh{k.k ls D;k vk'k; gS\ bldh fof/k ,ao 

izfØ;k dk o.kZu dhft;sA 
 

Q.5. Explain the importance of value chain analysis in 

strategic management. 

 j.kuhfrd izcU/ku esa ewY; Ja[kyk fo'ys"k.k ds egRo dh 

O;k[;k dhft;sA 

  

Q.6. What is meant by technology? Describe its different 

types. 

 izkS?kksfxdh ls D;k vk'k; gS\ blds fofHkUu izdkjksa dk o.kZu 

dhft;sA 

  

P.T.O. 
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Q.7. Describe the merits and demerits of globalization.  

 oS'ohdj.k ds xq.k ,ao nks"kksa dk o.kZu dhft;sA  

 

Q.8. Describe various methods of technology transfer. 

izkS?kksfxdh gLrkarj.k dh fofHkUu fof/k;ksa dk o.kZu dhft;sA 

 

********************** 


