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Time: 2 Hours Max. Marks: 70

Note : This paper is of Seventy (70) marks divided into
two (02) Sections A and B. Attempt the questions
contained in these sections according to the

detailed instructions given therein.
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Section — A / @vs —&
(Long Answer — type questions) / (<76 SRl arel ¥e4)
Note: Section 'A' contains Five (05) long-answer-type
questions of Nineteen (19) marks each. Learners are

required to answer any two (02) questions only.
[2 x 19 =38§]
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Q.1.  What is matrix organization? Describe the advantages
of the matrix organization for project management.
Higad /3Megg e a1 87 URATS U & fory
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Q.2. Explain project management cycle with suitable

examples.
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Q.3.

Q.4.

Q.5.

What do you mean by project management? Also
explain the techniques of project management.
IRATSHT Jag | T T FASK oe RIS &y
@ qHNDp! BT qoi BIRTY |

Discuss in detail the long term sources of project

finance.

gRIATSHT fad & <IddTei= At & foaR o
AT |

When and why a feasibility report is prepared? Present
a feasibility report of a hypothetical unit?
AT Ufadas wd IR @l 99T SIar 87 Ud

BT D SDTs BT FATFAT UfIda TR DI |

Section— B/ EUs —

(Short-answer-type questions) / Frg,ﬁ?f CICI LS

Note: Section 'B' contains Eight (08) short-answer-type

questions of Eight (08) marks each. Learners are

required to answer any Four (04) questions only.
[4x8=32]
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Q.1

Q.2.

Q.3.

Q.4.

Q.5.
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Pay-Back Period Method.
Ferrfl arafer ggfd |

Social Cost Benefit Analysis (SCBA).
AHITS AT ot fawelyor (TH-AE).

What do you understand by technical appraisal of a
project?
TS URATSHT & dh-id! Hedih- | 3MY R FHE

87

What is network analysis?

Jegd fagelyor T 87

Discuss the financial feasibility of a new project.
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Q.6.  Explain the role of environmental factors in appraisal
of the project.
gRATSIRI & i # YAl dl @l JfAer o
AT DI |

Q.7.  Discuss the process of project implementation.

aRATSHT fehaaad &1 Ufehar Iasy |

Q.8.  Explain the essential factors of an project evaluation.
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