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3rd Sem./2ND Year, Examination 2022(Dec.) 
 

Time: 2 Hours                 Max. Marks: 70 
 
 

Note : This paper is of Seventy (70) marks divided into 

two (02) Sections A and B. Attempt the questions 

contained in these sections according to the 

detailed instructions given therein.   

 
 

uksV % ;g ç'u i= lRrj ¼70½ vadksa dk gS tks nks ¼02½ 

[k.Mksa] d rFkk [k esa foHkkftr gSA çR;sd [k.M esa 

fn, x, foLr`r funsZ'kksa ds vuqlkj gh ç'uksa dks gy 

djuk gSA  

 

 

 

 

P.T.O. 
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Section – A / 

(Long Answer – type questions) / ¼nh?kZ mRrjksa okys ç'u½ 
 

Note:  Section 'A' contains Five (05) long-answer-type 

questions of Nineteen (19) marks each. Learners are 

required to answer any two (02) questions only. 

       [2 x 19 = 38] 

   

uksV %  [k.M ^d* esa ik¡p ¼05½ nh?kZ mRrjksa okys ç'u fn;s 

x;s gSa] çR;sd ç'u ds fy, mUuhl ¼19½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ ç'uksa ds 

mRrj nsus gSaA  

 

 

Q.1. What is matrix organization? Describe the advantages 

of the matrix organization for project management. 

esfVªDl @vkO;wg laxBu D;k gS\ ifj;kstuk izcaU/k ds fy, 

fMtkbu fu;r fd, x, esfVªDl vkO;wg laxBu ds yksxksa 

dk o.kZu dhft,A 

 

Q.2. Explain project management cycle with suitable 

examples. 

ifj;kstuk fodkl pØ dks mi;qDr mnkgj.kksa ds ek/;e ls 

le>kb,A 
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Q.3. What do you mean by project management? Also 

explain the techniques of project management. 

ifj;kstuk izca/k ls vki D;k le>rs gSa\ ifj;kstuk izca/k 

dh rduhdksa dk o.kZu dhft,A 
 

Q.4. Discuss in detail the long term sources of project 

finance. 
 

ifj;kstuk foÙk ds nh?kZdkyhu lzksrksa dks foLrkj ls  

le>kb,A 

 

Q.5. When and why a feasibility report is prepared? Present 

a feasibility report of a hypothetical unit? 

lHkkO;rk izfrosru dc vkSj D;ksa cuk;k tkrk gS\ ,d 

dkYifud bdkbZ dk laHkkO;rk izfrosnu izLrqr dhft,A 

 

Section – B / 
 

(Short-answer-type questions) /  
 

Note:  Section 'B' contains Eight (08) short-answer-type 

questions of Eight (08) marks each. Learners are 

required to answer any Four (04) questions only.           

[4 x 8 = 32] 

P.T.O. 
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uksV %  [k.M ^[k* esa vkB ¼08½ y?kq mRrjksa okys ç'u fn;s 

x;s gSa] çR;sd ç'u ds fy, vkB ¼08½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ ç'uksa ds 

mRrj nsus gSaA      

 

Q.1.  Pay-Back Period Method. 

vnk;xh vof/k i)frA 

 

Q.2. Social Cost Benefit Analysis (SCBA).  

lkekftd ykxr ykHk fo'ys"k.k ¼,llhch,½- 

 
 

Q.3. What do you understand by technical appraisal of a 

project? 

 ,d ifj;kstuk ds rduhdh ewY;kadu ls vki D;k le>rs 

gSa\ 

 

Q.4. What is network analysis? 

usVodZ fo'ys"k.k D;k gS\ 
 

Q.5. Discuss  the financial feasibility of a new project. 

 ,d uohu ifj;kstuk dh foÙkh; laHkkO;rk dh O;k[;k 

dhft,A 
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Q.6. Explain the role of environmental factors in appraisal 

of the project. 

 ifj;kstukvksa ds ewY;kadu esa i;kZoj.kh; rRoksa dh Hkwfedk dh 

O;k[;k dhft,A 

  

Q.7. Discuss the process of project implementation. 

 ifj;kstuk fØ;kUo;u dh izfØ;k crkb,A 

 

Q.8. Explain the essential factors of an project evaluation. 

,d ifj;kstuk ewY;kadu ds vko';d ?kVdksa dh O;k[;k 

dhft,A 

 

********************** 


