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Time: 2 Hours                 Max. Marks: 70 
 
 

Note : This paper is of Seventy (70) marks divided into 

two (02) Sections A and B. Attempt the questions 

contained in these sections according to the 

detailed instructions given therein.   

 
 

uksV % ;g ç'u i= lRrj ¼70½ vadksa dk gS tks nks ¼02½ 

[k.Mksa] d rFkk [k esa foHkkftr gSA çR;sd [k.M esa 

fn, x, foLr`r funsZ'kksa ds vuqlkj gh ç'uksa dks gy 

djuk gSA  

 

 

 

P.T.O. 
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Section – A / 

(Long Answer – type questions) / ¼nh?kZ mRrjksa okys ç'u½ 
 

Note:  Section 'A' contains Five (05) long-answer-type 

questions of Nineteen (19) marks each. Learners are 

required to answer any two (02) questions only. 

       [2 x 19 = 38] 

   

uksV %  [k.M ^d* esa ik¡p ¼05½ nh?kZ mRrjksa okys ç'u fn;s 

x;s gSa] çR;sd ç'u ds fy, mUuhl ¼19½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ ç'uksa ds 

mRrj nsus gSaA  

 

 

Q.1. Explain the meaning of planning. Explain its objective 

and point out the characteristics of effective planning. 

fu;kstu ds vFkZ dh O;k[;k dhft,A blds mís'; dh 

O;k[;k dhft, rFkk izHkkoh fu;kstu dh fo'ks"krk,a crkb,A 

 

Q.2. Explain the various types of Communication. Describe 

the comparative advantages of verbal and written 

communication. 

lans"kokgu ds fofHkUu izk:iksa dh O;k[;k dhft,A ekSf[kd 

,ao fyf[kr laogu ds rqyukRed ykHkksa dk o.kZu dhft,A 
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Q.3. Discuss the various types of relationship possible with 

in an organisation. What type of relationship would you 

prefer in a manufacturing organisation? Give reasons 

for your answer. 

,d laxBu esa laHkkfor fofHkUu izdkj ds laca/kksa dh O;k[;k 

dhft,A ,d cM+s fuekZ.kh laxBu esa vki fdl izdkj ds 

lEcU/k dks vf/kd mi;qDr le>saxs\ ldkj.k mRrj nhft,A 
 

Q.4. "Non-monetary incentives are as strong motivators as 

monetary incentives." Critically examine this statement 

and discuss various non-monetary incentives and their 

role in motivation. 
 

ÞvekSfnzd izsj.kk,a vfHkizsjd ds :i esa mruh gh 'kfDr'kkyh  

gksrh gS ftruh ekSfnzd izsj.kk,aAß bl dFku dh  

vkykspukRed O;k[;k dhft, vkSj fofHkUu vekSfnzd izsj.kkvksa  

vkSj vfHkizsj.k esa mudh Hkwfedk dh foospuk dhft,A 

 

 

 

 

 

P.T.O. 
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Q.5. What do you understand by Delegation of Authority? 

What are the essential of an effective Delegation of 

Authority? Discuss the merits and limitations of 

Delegation of Authority. 

vf/kdkj izR;k;kstu ls vki D;k le>rs gSa\ ,d izHkkoh 

vf/kdkj izR;k;kstu ds fy, D;k&D;k ckrsa vko';d gSa\ 

vf/kdkj izR;k;kstu ds ykHkksa rFkk dfBukb;ksa dk o.kZu 

dhft,A 

 

 

Section – B / 
 

(Short-answer-type questions) /  
 

Note:  Section 'B' contains Eight (08) short-answer-type 

questions of Eight (08) marks each. Learners are 

required to answer any Four (04) questions only.           

[4 x 8 = 32] 

 
 

uksV %  [k.M ^[k* esa vkB ¼08½ y?kq mRrjksa okys ç'u fn;s 

x;s gSa] çR;sd ç'u ds fy, vkB ¼08½ vad fu/kkZfjr 

gSaA f'k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ ç'uksa ds 

mRrj nsus gSaA      
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Q.1.  "The works of Taylor and Fayol are complementary." 

Explain this statement. 

ÞVsyj vkSj Qs;ksy ,d nwljs ds iwjd gSaAß mDr dFku dh 

O;k[;k dhft,A 

 

Q.2. "Management is what management does." Explain this 

statement and describe the main function of 

management.  

ÞizacU/k og gS tks izcU/kd djrk gSAß bl dFku dh O;k[;k 

dhft, rFkk izcU/k ds izeq[k dk;ksZa dk o.kZu dhft,A 
 

 

Q.3. What do you understand by Decision-Making? Explain 

its characteristics and importance. 

 fu.kZ;u ls vki D;k le>rs gSa\ bldh fo'ks"krk,a ,ao egRo 

dh O;k[;k dhft,A 

 

Q.4. Define Staffing, Describe the various steps to be taken 

in staffing process. 

fu;qfDr;ksa dks ifjHkkf"kr dhft,aA fu;qfDr izfØ;k esa mBk, 

tkus okys fofHkUu dneksa dk o.kZu dhft,A 
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Q.5. "Leadership is the driving force which gets things done 

by others" Evaluate and describe the various styles of 

leadership? 

 Þusr`Ro og LQqj.k 'kfDr gS tks vU; yksxksa ls dke djkrh 

gSß bl dFku dks Li"V dhft, rFkk usr`Ro ds fofHkUu 

Lo:iksa dk o.kZu dhft,A 

  

Q.6. What is meant by control? Explain the essential 

elements of an effective control system. 

 fu;a=.k ls vkidk D;k vk'k; gS\ ,d izHkkoh fu;a=.k i)fr ds 

vko';d rRoksa dh O;k[;k dhft,A 

  

Q.7. Define Supervision. What are the duties and 

responsibilities of Supervisor? 

 i;Zos{k.k dks ifjHkkf"kr dhft,A i;Zos{kd ds drZO; ,ao 

mÙkjnkf;Ro D;k gSa\ 

 

Q.8. What do you mean by Moral values of Business? 

Explain the Elements of Business Moral Values in 

detail. 

O;olk; ds uSfrd ewY; ls vki D;k le>rs gSa\ O;kolkf;d 

uSfrd ewY; ds rRoksa dh foLrkj ls O;k[;k dhft,A 

 

********************** 


