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Note : This paper is of Eighty (80) marks divided into
two (02) Sections A and B. Attempt the ques-
tions contained in these sections according to
the detailed instructions given therein.

Section—A

(Long Answer Type Questions)

Note : Section ‘A’ contains Five (05) long-answer-type
questions of Fifteen (15) marks each. Learners
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are required to answer any three (03) questions
only. (3x15=45)

. In what respect have Fayol's Principles of

Management resulted in contributions to man-
agement methods that are different from the

techniques of Taylor's Scientific Management.

What is the need of Training and Development
in an organization? How will you differentiate

between Training and Development?

. What are the leadership qualities that you look

for, in a manager? Distinguish between innate

and acquirable qualities with examples.

How does perception affect the organizational
processes? What role does perception play in
the field of Organisational Behaviour (OB)?

. Explain various causes of Resistance to Change.

Also discuss the process of overcoming Resis-

tance to Change.
Section—-B

(Short-Answer-Type Questions)

: Section ‘B’ contains Eight (08) short-answer-

type questions of Seven (07) marks each.
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Learners are required to answer any Five (05)
(5x7=35)

questions only.
Briefly discuss any five (05 of the following:
Challenges faced by Managers in 21 century.

Z-Culture of Americal Companies.

. Management by Objectives.

Process of Delegation.

. McGregor's Theory X and Theory Y.

Factors affecting the perception of employees

in an organization.
Types of Organizational Culture.

Objectives of Organizational Development

(OD) Programmes.



