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note : This paper is of Eighty (80) marks divided 

  into Two (02) Sections A and B. Attempt 

  the questions contained in these section 

  according to the detailed  instructions given  

  therein.

uksV% ;g iz'u i=k vLlh (80) vadksa dk gSA tks nks (02) [k.Mksa 

  d rFkk [k esa foHkkftr gSA izR;sd [k.M esa 

  fn, x, foLr`r funsZ'kksa ds vuqlkj gh iz'uksa dks  gy  

  djuk gSaA
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Section-a/[k.M&^d*

 (Long Answer type Questions/nh?kZ mÙkjh; iz'u)

Note: Section-'A' contains Five (05) long answer type 

questions of Fifteen (15) marks each. Learners 

are required to answer any three (03) questions 

only.  3×15=45

uksV% [k.M&^d* esa ik¡p (05) nh?kZ mÙkjksa okys iz'u fn, x, 

gSa] izR;sd iz'u ds fy, iUnzg (15) vad fu/kZfjr gSaA 

f'k{kkfFkZ;ksa dks buesa ls dsoy rhu (03) iz'uksa ds mÙkj 

nsus gSaA

1. What is corporate strategy? Explain the 

corporate strategies of growth by concentration 

and diversification. 5+10

 fuxe (dkjiksjsV) j.kuhfr D;k gS\ ladsUnz.k vkSj  

fofo/hdj.k }kjk fuxe o/Zu j.kuhfr dks le>kb,A
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2. Explain the basic model of Strategic 

Management. 5+10

 j.kuhfrd izca/u ds vk/kjHkwr izfr:i (ekWMy) dks 

Li"V dhft,A

3. Explain the characteristics of 'Stability Strategy' 

and 'Retrenchment Strategy'. Describe reasons 

for pursuing these strategies.  7+8

 ^LFkkf;Ro j.kuhfr* vkSj ^?kVko ;k N¡Vuh j.kuhfr* 

ds vfHky{k.kksa dh O;k[;k dhft,A bu j.kuhfr;ksa ds 

izfriknu ds dkj.k crkb,A 

4. How do marketing and personnel issues affect 

functional implementation? Give some suitable 

examples. 10+5

 dk;kZRed dk;kZUo;u dks foi.ku vkSj dkfeZd eqís  

(ppkZ dk fo"k;) fdl rjg izHkkfor djrs gSa\ dqN 

mi;qDr mnkgj.k nhft,A



4S-16/MCM–203

5. What do you mean by 'Strategy Evaluation'? 

Explain the content of the evaluation and control 

system for strategy.  5+10

 ^j.kuhfr ewY;kadu* ls vkidk D;k rkRi;Z gS\ j.kuhfr ds 

ewY;kadu dk fo"k;oLrq vkSj fu;a=k.k iz.kkyh dks Li"V 

dhft,A

Section-b/[k.M&[k

 (Short answer type questions/ y?kq mÙkjh; iz'u)

Note: Section -;B' contains Eight (08) short answer type 

questions of Seven (07) marks each. Learners 

are required to answer any Five (05) questions 

only.  (5×7=35)
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uksV% [k.M&^[k* esa vkB (08) y?kq mÙkjh; iz'u fn, x, 

gSaA izR;sd iz'u ds fy, lkr (07) vad fu/kZfjr gSa 

f'k{kkfFkZ;ksa dks buesa ls dsoy ik¡p (05) iz'uksa ds mÙkj 

nsus gSaA 

1. What are the characteristics of 'objectives'?  

 ^mís';* ds y{k.k D;k gSa\

2. Write a note on 'Levels of Strategy'.

 ^j.kuhfr ds Lrjksa* ij fVIi.kh fyf[k,A 

3. What do you mean by 'Core Competency'? Explain 

with the help of an example. (10+5)

 ^dsUnzh; (lcls egÙoiw.kZ) l{kerk* ls vkidk D;k 

rkRi;Z gS\ mnkgj.k dh lgk;rk ls le>kb,A
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4. Describe tools of 'Strategic Management'.

  ^j.kuhfrd izcU/ ds midj.kksa* dk o.kZu dhft,A

5. When is a company likely to choose related 

diversification and when is it likely to choose 

unrelated diversification? Give examples. (10+5)

 dc dksbZ dEiuh lEcaf/r fofo/hdj.k pquus okyh gS 

vkSj og dc vlEcaf/r fofo/hdj.k pquus okyh gS\ 

mnkgj.k nhft,A

6. Write a note on 'Cost leadership'.

 ^ykxr usr`Ro* ij fVIi.kh fyf[k,A

7. What is BCG Matrix? Describe the usefulness of 

this matrix. (5+10)

 ch-lh-th- (cksLVu dUlafYVax xzqi) eSfVªDl D;k gS\ bl 

eSfVªDl (lk¡pk) dh mi;ksfxrk crkb,A
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8. What is the importance of product and process R 

and D to competitive strategy?

 izfrLi/kZRed j.kuhfr ds fy, oLrq vkSj izfØ;k 'kks/ o 

fodkl dk D;k egÙo gS\

******


