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BUSINESS POLICY AND
STRATEGIC MANAGEMENT
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Second Year, Examination-2019

Time Allowed : 3 Hours Maximum Marks : 80

Note : This paper is of Eighty (80) marks divided
into Two (02) Sections A and B. Attempt
the questions contained in these section
according to the detailed instructions given

therein.
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Section-A/@US- ‘e’
(Long Answer type Questions/a® 3TT 9)

Note: Section-'A' contains Five (05) long answer type
questions of Fifteen (15) marks each. Learners
are required to answer any three (03) questions

only. 3x15=45
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1. What is corporate strategy? Explain the

corporate strategies of growth by concentration

and diversification. 5+10
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2. Explain the Dbasic model of Strategic

Management. 5+10
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3. Explain the characteristics of 'Stability Strategy’
and 'Retrenchment Strategy'. Describe reasons
for pursuing these strategies. 7+8
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4. How do marketing and personnel issues affect
functional implementation? Give some suitable

examples. 10+5
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5.  What do you mean by 'Strategy Evaluation'?
Explain the content of the evaluation and control

system for strategy. 5+10
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Section-B/@Us-@
(Short answer type questions/ <79 AT T9A)

Note: Section -;B' contains Eight (08) short answer type
questions of Seven (07) marks each. Learners
are required to answer any Five (05) questions

only. (5x7=35)
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1. What are the characteristics of 'objectives'?
‘IRYT' F AU T 7?
2.  Write a note on 'Levels of Strategy'.
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3. Whatdoyoumean by 'Core Competency'? Explain

with the help of an example. (10+5)
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4. Describe tools of 'Strategic Management'.
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5. When is a company likely to choose related

diversification and when is it likely to choose

unrelated diversification? Give examples. (10+5)

%9 HE FEA gt fafaeieo g aref €
AR o e rErEfd fafadieor g ol @2

faWa

3E0T S|

6. Write a note on 'Cost leadership'.
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7. What is BCG Matrix? Describe the usefulness of

this matrix. (5+10)
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8. What is the importance of product and process R

and D to competitive strategy?
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