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Time Allowed : 3 Hours Maximum Marks : 80

Note : This paper is of Eighty (80) marks divided
into Two (02) sections A and B. Attempt the
question contained in these sections According

to the detailed instructions given therein.
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Section-A/ @US-‘h’
(Long Answer type Questions/a® 3TT U)

Note: Section-'A' contains Five (05) long Answer type
questions of Fifteen (15) marks each. Learners
are required to Answer any three (03) questions
only. (3x15=45)
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1. "Planning is deciding in advance what is to

done" Explain this statement. Explain its

characteristics also.
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2. What do you understand by organization?

Discuss the nature of organization.
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3. What is meant by leadership? Discuss the
characteristics of leadership and describe its
main theories.
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4. Define motivation. Explain the Maslow's

hierarchy of needs.
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5.  What are the various barriers to communication?
What measures do you suggest to overcome
them?
ot e o Tawmered ® ®iA-F 9 e g
2?7 3% QW HE & AU A9 wH-H T UM
gTi?

Section-B/@Us-d
(Short answer type a question/ <19 ITT TIH)

Note: Section -B Contains Eight (08) short Answer type
questions of Seven (07) marks each. Learners
are required to Answer any Five (05) questions
only. (6x7=35)
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Explain how planning facilitates decision
making.
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What is formal organization?
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Explain the motivational leadership styles.
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Process of decision-making.
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Explain the application of Johari Window.
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Explain the functions of management.
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Explain the virtual organization.
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Explain the various stages of Team

Development.
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