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Note : This paper is of Eighty (80) marks divided 

		 into Two (02) sections A and B. Attempt the  

		 question contained in these sections According  

		 to the detailed  instructions given therein.

uksV%	 ;g iz'u&i=k vLlh (80) vadksa dk gSA tks nks (02) [k.Mksa 
		 d rFkk [k esa foHkkftr gSA izR;sd [k.M  
		 esa fn,	x, foLr`r funsZ'kksa ds vuqlkj gh iz'uksa dks  gy  
		 djuk gSA

Section-A/ [k.M&^d*

	 (Long Answer type Questions/nh?kZ mÙkjh; iz'u)

Note: Section-'A' contains Five (05) long Answer type 
questions of Fifteen (15) marks each. Learners 
are required to Answer any three (03) questions 
only.		  (3×15=45)
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uksV%	[k.M&^d* esa ik¡p (05) nh?kZ mÙkjksa okys iz'u fn, x, 

gSa] izR;sd iz'u ds fy, iUnzg (15) vad fu/kZfjr gSa 

f'k{kkfFkZ;ksa dks buesa ls dsoy rhu (03) iz'uksa ds mÙkj 

nsus gSaA

1.	 "Planning is deciding in advance what is to 

done" Explain this statement. Explain its 

characteristics also.

	 ^^D;k fd;k tkuk gS bldk iwoZ fu/kZj.k gh fu;kstu gSA** 

bl dFku dh foospuk dhft,\ bldh fo'ks"krkvksa dk 

Hkh o.kZu dhft,A

2.	 What do you understand by organization? 

Discuss the nature of organization.

	 laxBu ls vkidk D;k vfHkizk; gS\ laxBu dh çd`fr 

dh foospuk dhft,A

3.	 What is meant by leadership? Discuss the 

characteristics of leadership and describe its 

main theories.

	 usr`Ro dk D;k vFkZ gS\ usr`Ro dh fo'ks"krkvksa dh 

O;k[;k dhft, rFkk blds çeq[k fl¼kUrksa dk Hkh o.kZu 

dhft,A
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4.	 Define motivation. Explain the Maslow's 

hierarchy of needs.

	 vfHkizsj.kk dks ifjHkkf"kr dhft,A ekLyksa dh vko';drk 
dh Øec}rk dh O;k[;k dhft,A

5.	 What are the various barriers to communication? 

What measures do you suggest to overcome 

them?

	 fdlh laxBu esa lans'kokgu esa dkSu&dkSu lh ck/k;s gksrh 
gS\ mUgsa nwj djus ds fy, vki dkSu&dkSu ls mik; 
lq>k,xsa\

Section-B/[k.M&[k

	 (Short answer type a question/ y?kq mÙkjh; iz'u)

Note: Section -B Contains Eight (08) short Answer type 

questions of Seven (07) marks each. Learners 

are required to Answer any Five (05) questions 

only.		  (5×7=35)

uksV% [k.M&^[k* esa vkB (08) y?kq mÙkjh; iz'u fn, x, 
gSaA izR;sd iz'u ds fy, lkr (07) vad fu/kZfjr gSa 
f'k{kkfFkZ;ksa dks buesa ls dsoy ik¡p (05) iz'uksa ds mÙkj 
nsus gSaA	
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1.	 Explain how planning facilitates decision 
making.

	 O;k[;k dhft, fd fdl izdkj fu;kstu fu.kZ;u esa 
lgk;d gSA

2.	 What is formal organization?

	 vkSipkfjd laxBu D;k gS\
3.	 Explain the motivational leadership styles.

	 vfHkçsj.kkRed usr`Ro 'kSfy;ksa dh O;k[;k dhft,A

4.	 Process of decision-making.

	 fu.kZ;u dh çfØ;kA

5.	 Explain the application of Johari Window.

	 tkSgjh f[kMdh ds ç;ksx dh O;k[;k dhft,A
6.	 Explain the functions of management.

	 çcU/ ds dk;ks± dh O;k[;k dhft,A

7.	 Explain the virtual organization.

	 opqZvy ;FkkFkZ laxBu dk o.kZu dhft,A

8.	 Explain the various stages of Team 

Development.

	 Vhe fodkl dh fofHkUu voLFkkvksa dh O;k[;k 
dhft,A
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