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Note: This paper is of Eighty (80) marks, divided into 

two (02) sections A and B. Attempt the questions 

contained in these sections according to the detailed 

instructions given therein. 

uksV% ;g iz”u i= vLlh ¼80½ vadksa dk gSA tks nks ¼02½ 

[k.Mksa] d rFkk [k esa foHkkftr gSA izR;sd [k.M esa fn;s x;s 

foLr`r funsZ”kksa ds vuqlkj gh iz”uksa dk gy djuk Gsa 

SECTION A/ ([k.M&d½ 

(Long-Answer-Type Questions) (nh?kZ mRrjh; iz”u) 

Note: Section 'A' contains five (05) long-answer-type 

questions of fifteen (15) marks each. Learners are 

required to answer any three (03) questions.   

                              (3x15=45) 

uksV% [k.M ^d* esa  ik¡p ¼05½ nh?kZ mRrjksa okys iz”u fn;s x;s 

gSa] izR;sd iz”u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f”k{kkfFkZ;ksa dks buesa ls dsoy rhu ¼03½ iz”uksa ds mRrj nsus 

gSaA 
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1. What do you mean by optimum size of business 

organization? Explain the various steps taken for 

the establishment of business organization. 

O;kolkf;d laxBu ds vuqdwyre vkdkj ls vkidk D;k 

vk”k; gS\ fdlh O;kolkf;d laxBu dh LFkkiuk ds fy, 

mBk, tkus okys d+neksa dh O;k[;k dhft,A 

 

2. “Management is a decision-making and leadership 

force.” Explain. Describe the main characteristics 

of management. 

^^izca/k ,d fu.kZ;u ,oa usr`Ro “kfDr gS**A O;k[;k dhft,A 

izca/k dh izeq[k fo”ks’krkvksa dk o.kZu dhft,A 

3. What do you mean by planning?’ Planning is 

fundamentally choosing and planning problem 

arises when an alternative course of action is 

discovered.” Explain. 

fu;kstu ls vki D;k le>rs gSa\ ^^fu;kstu ewy :Ik ls 

p;u izfØ;k gS rFkk fu;kstu leL;k dk mn; dk;Z ds 

oSdfYid rjhds dh [kkst ds lkFk gh gksrk gSA** O;k[;k 

dhft,A 
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4. What do you mean by organization structure? 

Describe the factors determining it. Also 

distinguish between line and line and staff forms 

of organization. 

laxBu lajpuk ls vkidk D;k vk”k; gS\ buds fu/kkZjd 

rRoksa dk o.kZu dhft,A laxBu ds js[kk rFkk js[kk ,oa 

LVkQ laxBuksa esa varj Li’V dhft,A 

5. What is leadership? Describe the functions of 

leadership. Also explain the signification of 

leadership in modern business. 

 

usr`Ro D;k gS\ usr`Ro ds dk;ksZa dk o.kZu dhft,A lkFk gh 

vk/kqfud O;olk; esa usr`Ro ds egRo dh O;k[;k dhft,A 

Section B /  ¼[k.M&[k½ 

(Short Answer Type Questions)  

¼y?kq mRrjksa okys iz”u½ 

Note: Section ‘B’ contains eight (08) short-answer 

type questions of seven (07) marks each learners are 

required to answer any five (05) question only. 

                                                                           (5x7=35) 

uksV% [k.M ^[k* esaa vkB ¼08½ y?kq mRrjksa okys iz”u fn, x;s 

gSa] izR;sd iz”u ds fy, lkr ¼07½ vad fu/kkZfjr gSaA 

f”k{kkfFkZ;ksa dks buesa ls dsoy ik¡p ¼05½ iz”uksa ds mRrj nsus gSa 

1. Salient Features of Modern Business 

Organization. 

vk/kqfud O;kolkf;d  laxBuksa ds izeq[k y{k.kA 
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2. Advantages of Stock Exchanges to the Society and 

the Nation. 

lekt rFkk jk’Vª ds fy, LdU/k fofue; dsanz ds ykHkA 

 

3. Importance of Business management in Modern 

World. 

vk/kqfud txr esa O;kolkf;d izca/k dk egRoA 

4. “Co-ordination is the Essence of all Managerial 

Functions.” Explain. 

^^leUo; lHkh izca/kdh; dk;ks± dk lkj gSA** O;k[;k 

dhft,A 

5. Benefits and Weaknesses of Management by 

Objectives. 

mn~ns”;kuqlkj izca/k ds ykHk o dfe;k¡A 

6. Factors Should be Kept in Mind While Delegation 

of Authority. 

vkf/kdkj izR;k;kstu djrs le; /;ku esa j[ksa tkus okys 

dkjdA 

7. Financial and Non-financial Techniques of 

Motivation. 

vfHkizsj.k dh foÙkh; ,oa vfoÙkh; rduhdsaA 

8. Suitable suggestions to remove the Barriers of 

Communication. 

laans”kokgu dh ck/kkvksa dks nwj djus ds fy, mi;qDr 

lq>koA 

 

***** 


