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Note: This paper is of Eighty (80) marks, divided into
two (02) sections A and B. Attempt the questions
contained in these sections according to the detailed
instructions given therein.
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Note: Section 'A' contains five (05) long-answer-type
questions of fifteen (15) marks each. Learners are
required to answer any three (03) questions.
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1. What do you mean by optimum size of business
organization? Explain the various steps taken for
the establishment of business organization.
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2. “Management is a decision-making and leadership

force.” Explain. Describe the main characteristics

of management.
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3. What do you mean by planning? Planning is
fundamentally choosing and planning problem
arises when an alternative course of action is
discovered.” Explain.
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4. What do you mean by organization structure?
Describe the factors determining it. Also
distinguish between line and line and staff forms
of organization.
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5. What is leadership? Describe the functions of
leadership. Also explain the signification of
leadership in modern business.
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Section B/ (@vs—%)
(Short Answer Type Questions)
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Note: Section ‘B’ contains eight (08) short-answer
type questions of seven (07) marks each learners are

required to answer any five (05) question only.
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1. Salient Features of Modern Business

Organization.
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2. Advantages of Stock Exchanges to the Society and
the Nation.
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3. Importance of Business management in Modern
World.
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4. “Co-ordination is the Essence of all Managerial
Functions.” Explain.
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5. Benefits and Weaknesses of Management by
Objectives.
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6. Factors Should be Kept in Mind While Delegation
of Authority.
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7. Financial and Non-financial Techniques of

Motivation.
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8. Suitable suggestions to remove the Barriers of
Communication.
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