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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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(Long Answer Type Questions) / (€78 IT<1I T2

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. Give an overview of Fiedler’s contingency model of

leadership. Is it a unique model ?
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2. “Communication is a circular process.” Examine this
statement. State the process and principles of
communication.
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3. “Planning is technically possible without controlling;
but not practically desirable.” In the light of this
statement explain the relationship between planning
and controlling.
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4. Enumerate the assumptions of McGregor’s Theory X
and Theory Y. Which of these theories has wider
applicability in our country ?
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Section-B / Yvs—Y

(Short Answer Type Questions) / (T ITRII Je)

Note : Section ‘B’ contains eight (08) short answer type

e

questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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What is management ? Describe the process of
management.
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What do you understand by Project Organisation ?
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Write a note on Strategic and Tactical Decisions.
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Explain the application of Johari Window.
SR fdel & U &l AR DIy |
Shorter span of control vs. Wider span of control.
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Explain the concept of MBO.
TH. §1. 3l DI ATUROT B ARAT DI |

A dominant culture expresses the core values that are
shared by a majority of the organization’s members.
Comment.
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Explain resistance of change. State why do people
resist to change.
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Section—-C / U1
(Objective Type Questions) / (A& )

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False :
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1.

Maslow’s need classification is not just an ordinary
classification of human needs, it is rather, based on
hierarchy concept. (True/False)

(B-36)



[5] M.Com.-01

ARG T JATTTIRT TRV DHael AR ATTIBTAN
B UG AEME GOV el ©, ded IS HAdg
IRV TR MR 2 | (T / 3rc)

Transactional leadership defends and guard the culture.
(True/False)
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Matrix organisation is not a combination of functional
departmental organisation and project organisation.

(True/False)
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Psychological test is a test given to a candidate in
performing the job for which the candidate has applied.
(True/False)
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Something that predisposes a person to act in a certain
way is called attitude. (True/False)
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Choose the correct alternative :
el fdded g -
6. Which of the following is an offspring of the
contingency approach to management ?
(@) Entrepreneurial mode
(b) Adaptive mode
(c) Planning mode
(d) None of the above
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7. Which of the following is not the operational feature of
planning ?
(@) Planning is all pervasive.
(b) Planning is continuous.
(c) Planning is both long-range and short-range.
(d) Planning is goal-oriented.
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Communication must be a two-way process, is based
on which of the following principles ?
(@) Principle of Brevity
(b) Principle of Feedback
(c) Principle of Rationality
(d) None of the above
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Which phase of the conflict process is associated with
frustration awareness ?

(a) Aftermath

(b) Middle

(c) Beginning

(d) Source
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The employees of the organization consider whose

behaviour of the following as a benchmark for defining
appropriate behaviour ?

(@ New Employees

(b) Top Management
(c) Immediate Supervisor
(d) Government Officials
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