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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section ‗A‘ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. What is meant by entrepreneur ? Explain the different 

entrepreneurial decisions that should be taken while 

undertaking new business ventures. 

m|eh ls D;k vfHkizk; gS \ u, O;kolkf;d m|e dk izorZu 

djrs le; fy, tkus okys fofHkUu m|eh; fu.kZ;ksa dh 

O;k[;k dhft,A 

2. ―Management is concerned with the development of 

man as its objective is to get work from them.‖ Are 

you agree with this statement ? Explain the functions 

of management. 

ßizcU/k O;fä;ksa ds fodkl ls lEcfU/kr gSa D;ksafd bldk 

iz;kstu muls dk;Z djokuk gksrk gSAÞ D;k vki bl dFku 

ls lger gSa \ izcU/k ds dk;ks± dh O;k[;k dhft,A 

3. Describe the essential elements of a good planning. 

Are there any limitations of planning ? If so, how can 

they be overcome ? 

,d Js”B fu;kstu ds vko’;d y{k.kksa dk o.kZu dhft,A 

D;k fu;kstu dh dqN lhek,¡ Hkh gSa \ ;fn gk¡] rks mu ij 

dSls fot; ikbZ tk ldrh gS \ 
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4. ―Co-ordination is essence of management, but its 

success depends on the efforts of every member of the 

organization.‖ Explain. 

ßleUo; izcU/k dk lkj gS] fdUrq bldh lQyrk laxBu ds 

izR;sd lnL; ds iz;Ruksa ij fuHkZj djrh gSAÞ O;k[;k 

dhft,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section ‗B‘ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 

Answers of these questions must be restricted to 

two hundred fifty (250) words approximately.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s ga SA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA izR;sd iz’u dk mŸkj nks lkS ipkl ¼250½ ‘kCnksa ls 

vf/kd ugha gksuk pkfg,A 

Briefly discuss any four (04) of the following : 

fuEufyf[kr esa ls fdUgha pkj ¼04½ ij la{ksi esa ppkZ dhft, % 

1. Importance of Environment in Business Organization. 

O;kolkf;d laxBu esa i;kZoj.k dk egRoA 

2. Advantages and disadvantages of formal organization. 

vkSipkfjd laxBu ds ykHk rFkk gkfuA 
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3. Origin and development of management thought. 

izcU/k fopkj/kkjk dk mn~Hko ,oa fodklA 

4. Techniques of Direction. 

funsZ’ku dh rduhdsaA 

5. Requirements of an Ideal Control System. 

,d vknZ’k fu;U=.k i)fr dh vko’;drk,¡A 

6. Essential elements of Delegation of Authority. 

vf/kdkj lkSaius ds izeq[k rRoA 

7. Herzberg‘s two factor theory of motivation. 

gtZcxZ dk vfHkizsj.kk dk f}&?kVd fl)kUrA 

8. Suggestions to remove barriers in communication. 

lEizs”k.k esa vkus okyh ck/kkvksa dks nwj djus ds lq>koA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section ‗C‘ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Fill in the blanks with appropriate words or phrases : 

mfpr ‘kCn ;k okD;ka’k ds lkFk fjDr LFkkuksa dh iwfrZ dhft, % 

1. Concept of MBO was introduced by ................ . 

,e- ch- vks- dh vo/kkj.kk dks 
----------------------

 }kjk ‘kq: fd;k x;k 

FkkA 



 [ 5 ] BCM–101/BC–10 

 (B-77) P. T. O. 

2. According to .............. theory employees love work as 

play or rest. 

----------------------
 fl)kUr ds vuqlkj deZpkjh dk;Z dks ØhM+k ;k [ksy 

dh rjg ilan djrs gSaA 

3. In ............ leadership, there is a complete centralization 

of authority in the leader. 

----------------------
 usr`Ro esa] usrk esa vf/kdkj dk iw.kZ dsUnzhdj.k  

gksrk gSA 

4. Voluntary collective effort of persons to achieve the 

specific objectives is called ............. . 

fof’k”V mís’;ksa dks izkIr djus ds fy, LoSfPNd :i ls 

feyus okys O;fDr;ksa dk lkewfgd iz;kl 
----------------------

 dgykrk 

gSA 

5. Planning is based on ............ . 

fu;kstu 
----------------------

 ij vk/kkfjr gksrh gSA 

Choose the correct alternative : 

lgh fodYi pqfu, % 

6. ―.......... are social inventions for accomplishing goals 

through group efforts.‖ 

(a) Management 

(b) Organization 

(c) Leadership 

(d) Behavior 
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ß
----------------------

 lkewfgd iz;klksa ds ek/;e ls y{; dks iwjk djus 

ds fy, lkekftd vkfo”dkj gSaAÞ 

¼v½ izcU/k 

¼c½ laxBu 

¼l½ usr`Ro 

¼n½ O;ogkj 

7. Which of the following is not a technique of planning ? 

(a) Budgeting  

(b) PERT and CPM 

(c) Balanced Score Card 

(d) Management by Objectives 

fuEufyf[kr esa ls dkSu&lh rduhd fu;kstu dh rduhd 

ugha gS \ 

¼v½ ctfVax 

¼c½ ih- bZ- vkj- Vh- o lh- ih- ,e- 

¼l½ cSysaLM Ldksj dkMZ 

¼n½ mís’;ksa }kjk izcU/k 

8. Direction is a : 

(a) Discrete Process 

(b) Continuous Process 

(c) Circular Process 

(d) Supervisory Process 
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funsZ’ku fuEufyf[kr esa ls D;k gS \ 

¼v½ lrr~ izfØ;k 

¼c½ fujarj izfØ;k 

¼l½ o`Ÿkh; izfØ;k 

¼n½ i;Zos{kh izfØ;k 

9. Control is a function aimed at : 

(a) Economic development 

(b) Staffing 

(c) Organizational development 

(d) Planning 

fu;U=.k ,d dk;Z gS] ftldk mís’; fuEufyf[kr esa ls 

dkSu&lk gS \ 

¼v½ vkfFkZd fodkl 

¼c½ LVkfQax 

¼l½ laxBukRed fodkl 

¼n½ fu;kstu 

10. Which of the following is conflict resolution skill ? 

(a) Accommodating 

(b) Passive Listening 

(c) Avoiding 

(d) Active Listening 
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fuEufyf[kr esa ls dkSu&lk dkS’ky fookn lek/kku dkS’ky ls 

lEcfU/kr gS \ 

¼v½ feyulkj gksuk 

¼c½ fuf”Ø; Jo.k 

¼l½ Vkyuk@ijgst djuk 

¼n½ lfØ; Jo.k 
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