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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section ‘A’ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, méhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Discuss different determinants and components of 

organisation design. Discuss the challenges faced by 

organisations in terms of design. 

laxBukRed <k¡ps ds fofHké la?kVdkas ,oa fu/kkZjdksa ij ppkZ 

dhft,A <k¡ps ds lanHkZ esa laxBu }kjk lkeuk dh tkus okyh 

pqukSfr;ksa dh ppkZ dhft,A 

2. What is knowledge management ? Discuss the 

different approaches of knowledge management. 

Kku izcU/ku D;k gS \ Kku izcU/ku ds fofHké n`f”Vdks.kksa ij 

ppkZ dhft,A 

3. Organizational culture plays an important role in 

ensuring that organisation succeed ? Elaborate. 

laxBu dh lQyrk dks lqfuf’pr djus esa laxBu dh 

laLd`fr dk ,d egRoiw.kZ ;ksxnku gksrk gSA foLrkj ls 

le>kb,A 

4. Explain the different approaches of change manage- 

ment. 

ifjorZu izcU/k ds fofHké n`f”Vdks.kksa dks le>kb,A 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section ‘B’ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

Write short notes on any two of the following : 

fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

1. Sources of power in an organisation. 

laxBu esa ‘kfDr ds lzksrA 

2. Dimensions of organisation culture. 

laxBu laLd`fr ds vk;keA 

3. Kurt Lewin’s change theory. 

dVZ ysfou ds ifjorZu dk fl)kUrA 

4. Difficulties in change management. 

ifjorZZu izcU/k esa dfBukb;k¡A 

5. Organisation Development Intervention. 

laxBu mRFkku e/;orZuA 

6. Ethical Issues in Organisation Development. 

laxBu fodkl ds uSfrd eqísA 
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7. Role of knowledge management in organisational 

learning. 

Kku izcU/k dk laxBukRed vf/kxe esa ;ksxnkuA 

8. Organisational Learning Curve. 

laxBukRed vf/kxe oØA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section ‘C’ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or False. 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR;A 

1. Henry Fayol is known for designing fourteen 

principles of Management. 

gsujh Qs;ksy dks izcU/k ds pkSng fl)kUrksa dh jpuk ds fy, 

tkuk tkrk gSA 

2. OD can also be called as a process for teaching people 

how to solve problem. 

laxBukRed fodkl dks ,d ,slh izfØ;k ds :i esa Hkh dgk 

tkrk gS ftlesa yksxksa dks leL;k lqy>kus ds rjhds fl[kk;s 

tkrs gSaA 
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3. Managers often do not treat resistance to change as a 

problem. 

izcU/kd ifjorZu ds izfrjks/k dks ,d leL;k ds :i esa ugha 

ysrs gSaA 

4. Role negotiation technique for group intervention was 

developed by Roger Harrison. 

Hkwfedk le>kSrk rduhd tks fd lewg e/;orZu dk rjhdk 

gS] dks jkstj gSfjlu us cuk;k FkkA 

5. Implicit knowledge is not set out in tangible form. 

ijks{k Kku dks ewrZ :i esa la;ksftr ugha fd;k tk ldrk gSA 

6. Six Sigma is a statistical technique of TQM. 

flDl flXek dqy xq.koŸkk izcU/k dh lkaf[;dh; rduhd gSA 

7. Action Research is a scientific approach to study and 

solve organisational issues. 

izfØ;k vuqla/kku fdlh Hkh laxBukRed eqís dk v/;;u o 

lek/kku djus dk ,d oSKkfud rjhdk gSA 

8. Contingency approach is adopted when there is high 

level of uncertainty in environment. 

vkdfLed n`f”Vdks.k dks rc viuk;k tkrk gS tc okrkoj.k 

esas cgqr T;knk vfuf’prrk gksrh gSA 
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9. Appreciative Inquiry is a model that engages 

stakeholders in self-determined change. 

xq.kK vUos”k.k ,d ,slk ekWMy gS tks lHkh fgr/kkjdksa dks 

Lo;a&fu/kkZfjr ifjorZuksa esa ck¡/krk gSA 

10. (9, 1) in management grid, known as produce style has 

low concern for people. 

izcU/kdh; fxzM esa ¼9] 1½ mRiknu ‘kSyh ds :i esa tkuk tkrk 

gS ftls yksxksa ds izfr de fpark gksrh gSA 
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