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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.

A 0 I8 U U9 T (80) 3l @1 ® Wl I (03) WSl
‘@, @ T T F fowioa 1 Renfit @ g4
S R e e R R e
SR o €|
Section-A / Gls—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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Discuss different determinants and components of

organisation design. Discuss the challenges faced by
organisations in terms of design.
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What is knowledge management ? Discuss the
different approaches of knowledge management.
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Organizational culture plays an important role in
ensuring that organisation succeed ? Elaborate.
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Explain the different approaches of change manage-
ment.
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Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are

required to answer four (04) questions only.
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Write short notes on any two of the following :

fforiad o @ foegl a1 W wfae fewforl fofy

1.

B-80

Sources of power in an organisation.
e # afdd & 6 |

Dimensions of organisation culture.
TG &R & AT |

Kurt Lewin’s change theory.
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Difficulties in change management.
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Organisation Development Intervention.
TG Sl Heaa |

Ethical Issues in Organisation Development.
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Role of knowledge management in organisational
learning.
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Organisational Learning Curve.
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Section-C / GUvs—1T

(Objective Type Questions) / (@S T)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False.
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Henry Fayol is known for designing fourteen
principles of Management.
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OD can also be called as a process for teaching people
how to solve problem.
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Managers often do not treat resistance to change as a
problem.
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Role negotiation technique for group intervention was
developed by Roger Harrison.
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Implicit knowledge is not set out in tangible form.
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Six Sigma is a statistical technique of TQM.
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Action Research is a scientific approach to study and
solve organisational issues.
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Contingency approach is adopted when there is high
level of uncertainty in environment.
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Appreciative Inquiry is a model that engages
stakeholders in self-determined change.
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(9, 1) in management grid, known as produce style has
low concern for people.
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