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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Discuss the major types of Human Resource 

Management activities. According to you which one is 

the most important and why ? 

ekuo lalk/ku izcU/ku xfrfof/k;ksa ds izeq[k izdkjksa ij ppkZ 

dhft,A vkids vuqlkj dkSu&lh xfrfof/k lcls egŸoiw.kZ gS 

vkSj D;ksa \ 

2. „Recruitment is positive and selection is negative 

process.‟ Comment. Also, explain the process of 

recruitment and selection. 

^HkrhZ ldkjkRed gS vkSj p;u udkjkRed izfØ;k gSA* 

fVIi.kh dhft,A HkrhZ vkSj p;u izfØ;k dks le>kb;sA 

3. Explain the methods of „performance appraisal‟. 

Discuss how performance appraisal is differ from 

performance management ? 

^dk;Z&izn’kZu ewY;kadu* ds rjhdksa dh O;k[;k dhft,A 

dk;Z&izn’kZu izcU/ku ls dk;Z&izn’kZu ewY;kadu dSls vyx 

gksrk gS \ 

4. „Money spend on Training of employees is not cost but 

an investment.‟ Comment. Explain any four methods 

of training. 

^deZpkfj;ksa ds izf’k{k.k ij yxk iSlk [kpZ ugha gS cfYd ,d 

fuos’k gSA* fVIi.kh dhft,A izf’k{k.k ds fdlh Hkh pkj rjhdksa 

dh O;k[;k dhft,A 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Write short notes on any four of the following : 

fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡ fyf[k;s % 

1. Job enrichment and job enlargement. 

dk;Z&lao/kZu ,oa dk;Z&foLrkj.kA 

2. Total quality management. 

lEiw.kZ xq.koŸkk izcU/kuA 

3. Succession planning. 

mŸkjkf/kdkjh dh ;kstukA 

4. Collective bargaining. 

lewfgd lkSnsckthA 

5. Job analysis. 

dk;Z fo’ys”k.kA 

6. Kaizen method. 

dkbtsu fof/kA 

7. Human resource development. 

ekuo lalk/ku fodklA 
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8. Human resource planning. 

ekuo lalk/ku fu;kstuA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following are True or False. 

bafxr dhft, fd fuEufyf[kr lR; gSa ;k vlR;A 

1. Human resource planning is forecasting future demand 

for and supply of the right type of people in the right 

number in an organization. 

ekuo lalk/ku fu;kstu laxBu esa lgh la[;k esa yksxksa dh 

lgh izdkj dh ek¡x vkSj vkiwfrZ dk iwokZuqeku djuk gksrk gSA 

2. In human resource planning supply forecasting is 

estimating the quantity and quality of people required 

to meet the future needs of the organization. 

ekuo lalk/ku fu;kstu vkiwfrZ dk iwokZuqeku] laxBu dh 

Hkfo”; dh t:jrksa dks iwjk djus ds fy, yksxksa dh ek=k vkSj 

xq.koŸkk dk vuqeku yxkrk gSA 
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3. Delphi technique is used as a forecasting technique. 

MsYQh rduhd dk mi;ksx iwokZuqeku rduhd ds :i esa 

fd;k tkrk gSA 

4. Human resource management functions are confined to 

business establishments as well as non-business 

organizations. 

ekuo lalk/ku izcU/ku dk;Z] O;olk; ds lkFk&lkFk 

xSj&O;kikj laxBu rd esa gh mi;ksx gksrs gSaA 

5. Outsourcing is the process by which employees 

transfer work to another organization that specializes 

in that work and can perform it more efficiently. 

vkmVlksfl±x ,d izfØ;k gS ftlds }kjk fu;ksDrk vU; 

laxBu dks dke LFkkukarfjr dj nsrs gaS tks ml dk;Z esa 

fo’ks”kKrk izkIr gksrs gSa vkSj mls vf/kd dq’kyrkiwoZd dj 

ldrs gSaA 

6. Sound policies do not help in resolving all types of 

conflicts arising in an organization. 

vPNh uhfr;k¡ fdlh laxBu esa mRiUu gksus okys lHkh izdkj 

ds fooknksa dks gy djus esa lgk;rk ugha djrh gSA 

7. 360 degree assesses soft skills. 

360 fMxzh lks¶V@O;kogkfjd dkS’ky dk vkadyu djrh gSA 

8. Point ranking method is one of the non-analytical 

methods of job evaluation. 

ikWbaV jsafdx rjhdk dk;Z ewY;kadu ds xSj fo’ys”k.kkRed 

rjhdksa esa ls ,d gSA 
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9. Rating scale is a method used in group or 

organizational training needs assessment. 

lewg ;k laxBukRed izf’k{k.k dh t:jr ds ewY;kadu esa 

jsÇVx Ldsy fof/k bLrseky dh tkrh gSA 

10. Mentoring is a hindrance to effective training. 

izHkkoh izf’k{k.k ds fy, ijke’kZ ,d ck/kk gSA 
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