
B-79 P. T. O. 

20/2    Roll No. ………………….. 

MS–101/CP–1006 

Principles of Management and Organizational 

Behaviour/Management and  

Organization Behaviour 

¼izca/k ,oa laBukRed O;ogkj ds fl)kar@ 

izca/k ,oa laxBukRed O;ogkj½ 

Master of Business Administration/ 

Diploma in Management 

(MBA-10/12/13/16/17/DIM-10/16/17/MBAH-11) 

First/Second Semester, Examination, 2017 

Time : 3 Hours   Max. Marks : 80 

Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gS aA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. “Management principles are flexible and not absolute. 

These must be used in the light of changing and 

specialised conditions.” Explain this statement and 

bring out the nature of management principles and 

their importance. 

ßizcU/k ds fl)kUr yphys gSa] u fd iw.kZ ¼fujis{k½A bUgsa 

cnyrh gqbZ ,oa fof’k”V ifjfLFkfr;ksa ds lUnHkZ esa iz;ksx fd;k 

tkuk pkfg,AÞ bl dFku dh O;k[;k dhft, rFkk izcU/k ds 

fl)kUrksa dh izd`fr ,oa egRo dks le>kb;sA 

2. What are the barriers of communication ? How can 

these be overcome ? 

lEizs”k.k dh ck/kk,¡ D;k gS a \ mUgsa dSls nwj fd;k tk ldrk 

gS \ 

3. What are the areas of an organization where control is 

required ? Discuss the principles which are applied in 

control. 

laxBu esa os dkSu&ls {ks= gSa] tgk¡ fu;U=.k dh vko’;drk 

gksrh gS \ fu;U=.k esa fdu&fdu fl)kUrksa dk mi;ksx fd;k 

tkrk gS \ 
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4. What are foundation factors that determine human 

behaviour in organisations ? 

og vk/kkjHkwr dkjd dkSu&ls gSa] tks laxBu esa ekuo O;ogkj 

dks fu/kkZfjr djrs gSa \ 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss any four (04) of the following : 

fuEufyf[kr esa ls fdUgha pkj ¼04½ ij la{ksi esa ppkZ dhft, % 

1. Steps in Managerial Planning. 

izcU/kdh; fu;kstu ds pj.kA 

2. Management by Objectives. 

mís’;ksa ds }kjk izcU/kA 

3. Factors determining span of Management. 

izcU/k ds foLrkj ds fu/kkZjd dkjdA 

4. Delegation of authority. 

vf/kdkj dk HkkjkiZ.kA 

5. Causes of Resistance to change. 

ifjorZu ds fojks/k ds dkj.kA 
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6. X and Y theories of motivation. 

vfHkizsj.kk ds X ,o Y fl)kUrA 

7. Participative leadership style. 

izfrHkkfxrk;qDr usr`Ro ‘kSyhA 

8. Social Responsibility of Business. 

O;olk; dk lkekftd mŸkjnkf;RoA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or False. 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR;A 

1. F. W. Taylor separated the planning function from the 

executive function. 

,Q- MCY;w- Vsyj us fu;kstu izdk;Z dks fØ;kRed izdk;Z ls 

i`Fkd fd;kA 

2. Forecasting is a part of planning. 

iwokZuqeku fu;kstu dk ,d Hkkx gSA 

3. Training and development are one and same. 

izf’k{k.k ,oa fodkl ,d ,oa leku g aSA 
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4. Pas experience is not used in decision-making. 

fu.kZ;u esa Hkwrdky ds vuqHko dk mi;ksx ugha fd;k tkrk 

gSA 

5. Authority is delegated from the bottom level to the top 

level of the organisation. 

vf/kdkj dk izR;k;kstu laxBu ds fuEu Lrj ls mPp Lrj 

dh vksj gksrk gSA 

Fill in the blanks : 

fjDr LFkkuksa dh iwfrZ dhft, % 

6. ............ introduced Management by Objectives (MBO). 
----------------------------

 us mís’;ksa ds }kjk izcU/k ¼,e- ch- vks-½ dk 

izfriknu fd;kA 

7. Planning ............ uncertainty. 

fu;kstu vfuf’prrk dks 
----------------------------

 A 

8. The book entitled „General and Industrial 

„Administration‟ is written by ............... . 

^tujy ,.M b.MfLVª;y ,MfefuLVªs’ku* ‘kh”kZd dh iqLrd  
----------------------------

 ds }kjk fy[kh x;hA 

9. Internet is the ............ source of Recruitment. 

bUVjusV HkrhZ dk 
----------------------------

 lzksr gSA 

10. The concept of Quality Circle (QC) was originally 

emerged in ............... . 

xq.koŸkk o`Ÿk ¼D;w- lh-½ dh vo/kkj.kk ewyr% 
----------------------------

 esa 

vorfjr gqbZA 
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