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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 

uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, méhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Define Management. Examine its role in context of an 

organisation. 
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izcU/k dks ifjHkkf”kr dhft,A ,d laxBu ds lanHkZ esa bldh 

Hkwfedk dk ijh{k.k dhft,A 

2. Explain Leadership. Analyse and compare various 

styles of leadership 

usr`Ro dh O;k[;k dhft,A usr`Ro dh fofHké izo`fŸk;ksa dk 

fo’ys”k.k rFkk rqyuk dhft,A 

3. “Communication is the life-blood of an organisation.” 

Comment and highlight the significance of 

communication. 

ßlans’kokgu laxBu dk thou&jDr gSAÞ fVIi.kh dhft, rFkk 

lans’kokgu ds egRo ij izdk’k Mkfy,A 

4. “Managerial planning is a waste of resources.” 

Comment and justify your stand in this regard. 

ßizcU/kdh; fu;kstu lalk/kuksa dh cckZnh gSAÞ fVIi.kh dhft, 

rFkk vius fopkj ds vkSfpR; dks Li”V dhft,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

1. Discuss the limitations of planning. 

fu;kstu dh lhekvksas dh ppkZ dhft,A 
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2. What do you understand by matrix organisation ? 

eSfVªDl laxBu ls vki D;k le>rs gSa \  

3. Briefly outline the steps of rational decision-making. 

foosdiw.kZ fu.kZ;u ds pj.kkas dk laf{kIr js[kkadu dhft,A 

4. What is the importance of Organisational Culture ? 

laxBukRed laLd`fr dk D;k egRo gS \ 

5. What do you understand by grapevine 

communication ? 

vaxwjhyrk lapkj ls vki D;k le>rs gSa \  

6. Explain the application of Johari window. 

tkSgjh f[kM+dh ds iz;ksx dks le>kb,A 

7. Discuss the need and mention any two methods of 

organisational development. 

laxBu fodkl dh vko’;drk dh ppkZ dhft, rFkk fdUgha 

nks fof/k;ksa dk mYys[k dhft,A 

8. Write an explanatory note on MBO. 

MBO ij ,d fooj.kkRed fVIi.kh fyf[k,A 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 
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uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or False : 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR; % 

1. Taylor propounded the theory of Administrative 

Management. (True/False) 

Vsyj us iz’kklfud izcU/k ds fl)kUr dk izfriknu fd;kA 

    ¼lR;@vlR;½ 

2. Planning and controlling are complementary processes. 

(True/False) 

fu;kstu rFkk fu;a=.k iwjd izfØ;k,¡ gSaA ¼lR;@vlR;½ 

3. Fayol propounded 14 principles of Management. 

(True/False) 

Qs;ksy us izcU/k ds 14 fl)kUr izfrikfnr fd;sA 

    ¼lR;@vlR;½ 

4. Maslow is known for his theory of communication. 

(True/False) 

eSLyks vius lans’k okgu ds fl)kUr gsrq tkus tkrs gSaA 

    ¼lR;@vlR;½ 

5. PERT is used for planning of project. (True/False) 

iVZ dk iz;ksx ifj;kstukvksa ds fu;kstu gsrq fd;k tkrk gSA  

    ¼lR;@vlR;½ 
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Select the best/most corrective alternative for the following : 

fuEufyf[kr gsrq loZJs”B rFkk lokZf/kd lgh fodYi dk pquko 

dhft, % 

6. Unity of command implies singularity of : 

(a) Boss 

(b) Subordinate 

(c) Colleague 

(d) Department 

vkns’k dh ,drk esa fufgr gS ,d gksuk % 

¼v½ vf/kdkjh dk  

¼c½ v/khuLFk dk  

¼l½ lgHkkxh dk  

¼n½ foHkkx dk  

7. Standard setting is part of : 

(a) Planning 

(b) Controlling 

(c) Both (a) and (b) 

(d) Neither (a) nor (b) 

izeki fu/kkZj.k gS Hkkx % 

¼v½ fu;kstu dk 

¼c½ fu;a=.k dk 

¼l½ ¼v½ vkSj ¼c½ nksuksa dk 

¼n½ u rks ¼v½ vkSj u gh ¼c½ dk 



 [ 6 ] M. Com.–01 

B-5 

8. Span of control implies deciding upon the number of : 

(a) Bosses 

(b) Subordinates 

(c) Colleagues 

(d) Departments 

fu;a=.k dk foLrkj ds fu/kkZj.k esa fufgr gS la[;k fu/kkZfjr 

djuk % 

¼v½ vf/kdkfj;ksa dh 

¼c½ v/khuLFkksa dh 

¼l½ lgHkkfx;ksa dh 

¼n½ foHkkxksa dh 

9. Zero-based refers to : 

(a) Controlling 

(b) Organizing 

(c) Leading 

(d) Planning 

‘kwU;&vk/kkfjr dk lanHkZ fuEufyf[kr esas ls fdlls gS \ 

¼v½ fu;a=.k 

¼c½ laxBu 

¼l½ usr`Ro 

¼n½ fu;kstu 

10. Strategy formulation is the responsibility of : 

(a) Top level managers 
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(b) Middle level managers 

(c) Supervisory level 

(d) None of the above 

j.kuhfr fuekZ.k mŸkjnkf;Ro fuEufyf[kr esa ls fdldk gS \ 

¼v½ mPp Lrjh; izcU/kdksa dk 

¼c½ e/; Lrjh; izcU/kdksa dk 

¼l½ i;Zos{k.kh; Lrj dk 

¼n½ mi;qZDr esa ls dksbZ ugha 
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