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This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. Define Management. Examine its role in context of an
organisation.
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Explain Leadership. Analyse and compare various
styles of leadership
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“Communication is the life-blood of an organisation.”
Comment and highlight the significance of
communication.
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“Managerial planning is a waste of resources.”
Comment and justify your stand in this regard.
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Note : Section ‘B’ contains eight (08) short answer type
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questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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Discuss the limitations of planning.
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What do you understand by matrix organisation ?
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Briefly outline the steps of rational decision-making.
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What is the importance of Organisational Culture ?
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What do you understand by  grapevine
communication ?
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Explain the application of Johari window.
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Discuss the need and mention any two methods of
organisational development.
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Write an explanatory note on MBO.
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Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False :
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Taylor propounded the theory of Administrative
Management. (True/False)
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Planning and controlling are complementary processes.
(True/False)
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Fayol propounded 14 principles of Management.
(True/False)
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Maslow is known for his theory of communication.
(True/False)
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PERT is used for planning of project. (True/False)
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Select the best/most corrective alternative for the following :
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Unity of command implies singularity of :
(@) Boss

(b) Subordinate

(c) Colleague

(d) Department
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Standard setting is part of :
(@) Planning

(b) Controlling

(c) Both (a) and (b)

(d) Neither (a) nor (b)
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Span of control implies deciding upon the number of :
(@) Bosses

(b) Subordinates

(c) Colleagues

(d) Departments
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Zero-based refers to :

(@) Controlling

(b) Organizing

(c) Leading

(d) Planning
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Strategy formulation is the responsibility of :
(@ Top level managers
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(b) Middle level managers

(c) Supervisory level

(d) None of the above
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