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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA  

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer any two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. How would you correlate changes in organization 

strategy and HRD intervention ?  

vki laxBukRed j.kuhfr vkSj ,p- vkj- Mh- e/;orZ esa 

ifjorZu dks dSls lglEcfU/kr djasxs \ 

2. What do you mean by cross-functional team ? How 

does it help to achieve organizational objectives and 

goals smoothly ? Cite examples.  

ladjh&dk;kZRed ny ls vkidk D;k vFkZ gS \ ;g 

laxBukRed mn~ns’;ksa vkSj y{;ksa dk vklkuh ls izkIr djus esa 

dSls lgk;rk djrk gS \ mnkgj.kksa dk mYys[k dhft,A  

3. What do you mean by Job Specifications ? If any 

person is lacking an element of the job specifications, 

what measure would you adopt ? Discuss with 

examples.   

dk;Z fofunsZ’kksa ls vkidk D;k vFkZ gS \ ;fn dksbZ O;fDr 

dk;Z fofunsZ’kksa ds ,d rRo dh deh djrk gS] rks vki fdu 

mik;ksa dks viukuk pkgsaxs \ mnkgj.kksa ds lkFk ppkZ dhft,A  

4. Why do people generally resist change ? Do 

personality factors play a role in this process ? What 

are the common strategies for managing change ?  

lkekU;r% yksx ifjorZu dk fojks/k D;ksa djrs gSa \ D;k bl 

izfØ;k esa O;fDrRo dkjd Hkwfedk fuHkkrs gSa \ ifjorZu ds 

izcU/k ds fy, lkoZtfud j.kuhfr;k¡ D;k gksrh gSa \ 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer any four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

1. Define Human Resource Development and explain its 

characteristics.  

ekuo lalk/ku fodkl dks ifjHkkf”kr dhft, vkSj bldh 

fo’ks”krkvksa dk o.kZu dhft,A  

2. What point should be incorporated in an HRD plan ?  

,d ,p- vkj- Mh- ;kstuk esa fdu fn’kk fcUnqvksa dks ‘kkfey 

fd;k tkuk pkfg, \ 

3. Give four suggestions to make HRD effective in Indian 

Organizations.  

Hkkjrh; laxBuksa esa ,p- vkj- Mh- dks izHkkoh cukus ds fy, 

pkj lq>ko nhft,A  

4. What is integrated HRD System ? Mention the needs 

of integrating HRD System.   

,dhd`r ,p- vkj- Mh- iz.kkyh D;k gksrh gS \ ,p- vkj- Mh- 

iz.kkyh dks ,dhd`r djus dh t:jrksa dk mYys[k  

dhft,A  
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5. What is job analysis ? What data are obtained for job 

analysis ?  

dk;Z leh{kk D;k gksrh gS \ dk;Z leh{kk ds fy, dkSu ls 

vk¡dM+s izkIr fd;s tkrs gSa \ 

6. Describe the need and significance of HRD.  

,p- vkj- Mh- dh vko’;drk ,oa egRo dk o.kZu dhft,A  

7. Differentiate between career planning and succession 

planning.  

is’ksoj fu;kstu ,oa vuqØe.k fu;kstu ds e/; varj Li”V 

dhft,A  

8. Explain OCTAPACE and its relevance. 

OCTAPACE vkSj bldh izklafxdrk dks le>kb,A  

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True or False. 

lR; ;k vlR; fyf[k,A  

1. Job analysis is the method of work study. (True/False) 

dk;Z leh{kk dk;Z v/;;u dh i)fr gksrh gSA ¼lR;@vlR;½ 
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2. Development of employees is considered as a long 

term process.  (True/False) 

deZpkfj;ksa dk fodkl nh?kZdkfyd izfØ;k ds :i esa ekuk 

tkrk gSA   ¼lR;@vlR;½ 

3. Achievement test is also known as trade test.  

     (True/False) 

miyfC/k ijh{k.k O;kikj ijh{k.k ds :i esa Hkh tkuk tkrk gSA  

    ¼lR;@vlR;½ 

4. Human Resource Development is needed for 

developing competencies. (True/False) 

n{krk fodflr djus ds fy, ekuo lalk/ku fodkl dh 

vko’;drk gksrh gSA   ¼lR;@vlR;½ 

5. Existential process is considered as a HRD process.  

     (True/False) 

vfLrRo lEcU/kh izfØ;k dks ekuo lalk/ku fodkl ds :i esa 

ekuk tkrk gSA   ¼lR;@vlR;½ 

6. “Sensitivity Training” is an intervention of 

organization development. (True/False) 

ßlaosnu’khyrk izf’k{k.kÞ laxBu ds fodkl dk ,d e/;orZ 

gksrk gSA   ¼lR;@vlR;½ 

7. Assessment centre is a modern method of performance 

appraisal.   (True/False) 

ewY;kadu dsUnz izn’kZu ewY;kadu dh vk/kqfud i)fr gksrh gSA  

    ¼lR;@vlR;½ 
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8. Competency mapping is always done in defined 

behaviour.  (True/False) 

n{krk izfrfp=.k ges’kk ifjHkkf”kr O;ogkj esa fd;k tkrk gSA  

    ¼lR;@vlR;½ 

9. Giving employees more tasks to perform at the same 

time is called job enlargement.  (True/False)  

,d gh le; eas deZpkfj;ksa dk vf/kd dk;Z djuk dk;Z 

foo/kZu dgykrk gSA   ¼lR;@vlR;½ 

10. HRD sub-systems are known as mechanisms.  

     (True/False) 

,p- vkj- Mh- mi&iz.kkfy;ksa dks rU= ds :i esa Hkh tkuk 

tkrk gSA   ¼lR;@vlR;½ 
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