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Time : 3 Hours   Max. Marks : 80 

Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA  

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. What do you mean by Key Result Area (KRA) and 

Key Success Factors (KSFs) ? Explain its relevance in 

implementing control.  

egRoiw.kZ ifj.kke {ks=ksa rFkk egRoiw.kZ lQyrk dkjdksa ls vki 

D;k le>rs gSa \ fu;a=.k dks dk;kZfUor djus esa bldh 

izklafxdrk dks le>kb,A  

2. (a) Define and explain Anthony‟s Management 

Control System.  

izca/ku fu;a=.k iz.kkyh dh ,aFkksuh dh ifjHkk”kk fy[kdj 

foLrkj ls le>kb,A  

(b) Explain the relationship between planning and 

control.  

fu;kstu rFkk fu;a=.k ds e/; lEcU/kksa dks le>kb,A  

3. Explain in detail management control with the help of 

regulative and normative control.  

fofu;ked vkSj funsZ’kkRed fu;a=.k dh lgk;rk ls izcU/ku 

fu;a=.k dks foLrkj ls le>kb,A  

4. What do you understand by responsibility accounting ? 

Explain. Responsible centre generally categorized in 

how many centres ? Explain each center in detail.  
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mŸkjnkf;Ro ys[kkadu dk D;k vk’k; gS \ Li”V dhft,A 

mŸkjnkf;Ro dsUnz vkerkSj ij fdrus dsUnzksa esa oxhZd`r gksrk 

gS \ izR;sd dsUnz dks foLrkj ls le>kb,A  

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

1. Explain the characteristics of management control 

system.  

izca/ku fu;a=.k iz.kkyh dh fo’ks”krkvksa dks foLRkkj ls Li”V 

dhft,A  

2. Explain in details the factors influencing management 

control system.  

izca/ku fu;a=.k iz.kkyh dks izHkkfor djus okys dkjdksa dks 

foLrkj ls le>kb,A  

3. Explain the significance of management reporting 

systems.  

izcU/k izfrosnu iz.kkfy;ksa ds egRo dks le>kb,A  

4. Explain the impact of Internet on management control 

system.  

izca/ku fu;a=.k iz.kkyh ij baVjusV ds izHkko dks foLrkj ls 

le>kb,A  
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5. What is the process of control in management ?  

izca/ku esa fu;a=.k dh izfØ;k D;k gS \ 

6. Differentiate between Performance Monitoring 

Technique (PERMIT) and Progress Measurement 

Technique (PROMPT).  

fu”iknu fujh{k.k rduhd rFkk izxfr ekiu rduhd eas 

vUrj Li”V dhft,A  

7. What do you mean by transfer pricing ? Also explain 

its issues in transfer pricing.  

varj.k@gLrkarj.k ewY; ls vki D;k le>rs gSa \ 

varj.k@gLrkarj.k ewY; fu/kkZj.k esa D;k leL;k,¡ gSa \ 

8. What are the benefits and limitations of Strategic 

Planning ? Explain. 

j.kuhfrd fu;kstu ds ykHk vkSj lhek,¡ D;k gSa \ Li”V 

dhft,A  

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True/False against the following.  

fuEufyf[kr ds lkeus lR;@vlR; fyf[k,A  

1. Single control system is only needed for the control of 

various responsibility centres within an organization.  
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,d laxBu ds Hkhrj fofHkUu ftEesnkjh dsUnzksa ds fy, ,dy 

fu;a=.k iz.kkyh dh vko’;drk gksrh gSA  

2. Operational control relates to the near term activities of 

the business.  

ifjpkyu fu;a=.k O;olk; ds fudV vof/k dh xfrfof/k;ksa 

ls lEcfU/kr gSA  

3. An organization should constantly strive for perfect 

control.  

,d laxBu dks yxkrkj mŸke fu;a=.k ds fy, iz;kl djuk 

pkfg,A  

4. A cost centre is also a responsibility center.  

,d ykxr dsUnz ,d mŸkjnkf;Ro dsUnz Hkh gksrk gSA  

5. Small organizations have formal work controls while 

larger organizations have informal work controls.   

NksVs laxBuksa esa vkSipkfjd dk;Z fu;a=.k gksrs gSa tcfd cM+s 

laxBuksa esa vukSipkfjd dk;Z fu;a=.k gksrs gSaA  

6. The factors that usually influence the control design 

are known as contingency variables.  

izk;% fu;a=.k vfHkdYiuk dks izHkkfor djus okys dkjd 

vkdfLed pj ds :i esa tkus tkrs gSaA  

7. Capacity constraints arise on account of inadequate 

capacities.  

{kerk dh deh vi;kZIr {kerk ds dkj.k mRiUu gksrh gSA  
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8. Balanced Score Card makes it easy to evaluate the 

outcome of processes with focus on quality.  

larqfyr Ldksj dkMZ xq.koŸkk ij /;ku nsus ds lkFk izfØ;kvksa 

ds ifj.kke dk ewY;kadu djus dks Hkh vklku cukrk gSA  

Choose the correct answer option.  

mŸkj ds fy, lgh fodYi dk pquko dhft,A  

9. A situation when groups and individuals work together 

for achieving a particular goal can be classified as :  

(a) Motivation  

(b) Effort  

(c) Goal Congruence  

(d) Autonomy  

,d ,slh fLFkfr tc lewg vkSj O;fDr ,d fo’ks”k y{; dks 

izkIr djus ds fy, ,d lkFk dke djrs gSa rks bls fdl :i 

esa oxhZd`r fd;k tkrk gS \ 

¼v½ vfHkizsj.k  

¼c½ iz;kl  

¼l½ y{; vuq:irk  

¼n½ Lok;Ÿkrk  

10. Means of collecting and using information, to co-

ordinate decision and planning through an organization 

are termed as :  

(a) Financial Control System  

(b) Customers Control System  

(c) Management Control System  

(d) Business Control System   
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fdlh laxBu ds ek/;e ls fu.kZ; ysus vkSj ;kstuk ds 

lEkUo; ds fy, tkudkjh bdV~Bk djus vkSj mi;ksx djus 

dks dgk tkrk gS % 

¼v½ foŸkh; fu;a=.k iz.kkyh 

¼c½ xzkgd fu;a=.k iz.kkyh 

¼l½ izca/ku fu;a=.k iz.kkyh 

¼n½ O;kikj fu;a=.k iz.kkyh 
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